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Community Services Group Summary & Executive Office

Group Description

The Community Services Group Executive Office ensures
fiscal responsibility and provides management direction for
six County departments and the County of San Diego
Successor Agency. The six departments are:

= Animal Services

m Housing and Community Development
m County Library

m Registrar of Voters

m General Services

m Purchasing and Contracting

Through these departments, the Community Services
Group provides a wide variety of public services to County
residents and offers internal support services to County
departments. Public services include animal protection,
sheltering and adoption; 33 branch libraries and 2 mobile
libraries with collections and programs; housing assistance
such as rental and first-time homebuyer programs;
community and economic development; and voter and
election services. |Internal support services include
managing County facilities, major maintenance projects,
capital improvements, fleet management, Countywide
contracting oversight and procurement, and energy usage
management.

Mission Statement

To provide cost-effective and responsive services to cus-
tomers - the public, client cities and County departments.
These services are provided with an emphasis on cus-
tomer satisfaction, quality and value.

2013-14 Anticipated Accomplishments

The departments of the Community Services Group col-
lectively support the County’s Strategic Initiatives and
Required Disciplines for Excellence, while advancing Live
Well San Diego community wellness and safety engage-
ment efforts. Anticipated accomplishments include:

Strategic Initiative: Healthy Families

m Supported regional efforts to reduce homelessness
among families and veterans and increase self-suffi-
ciency through the Veterans Affairs Supportive Housing
vouchers for rental assistance and Emergency Solu-
tions Grant funds for security and utility deposits.
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Strategic Initiative: Sustainable Environments

m Celebrated 100 years of the County Library with
branches as centers of communities, while looking
ahead to the use of technology in service delivery.

= Improved County operations through sustainability
efforts such as energy conservation, alternative energy
generation systems, green building design and recy-
cling.

Required Discipline for Excellence: Essential
Infrastructure

m Completed construction for the new County Adminis-
tration Center Waterfront Park and underground park-
ing garage.

m Planned and designed facilities to serve the growing
needs of County residents including new capital proj-
ects for libraries in Alpine and Imperial Beach, infra-
structure improvements at Lake Morena, and a new fire
station in Boulevard.

m Completed construction of the new Registrar of Voters
(ROV) building on the County Operations Center Cam-
pus and relocated ROV operations and equipment in
time to conduct special elections for the City of San
Diego and the 2014 election cycle.

m Completed the sale of the County Operations Center
Annex.

= Maintained County facilities by performing preventive
maintenance on buildings and systems according to
schedule.

Required Discipline for Excellence: Skilled, Adaptable

and Diverse Workforce

m Delivered training in procurement, contracting, and
records management through both classroom and
online sessions.
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2014-16 Objectives

Community Services Group activities over the next two
years will continue to support departments’ efforts toward
becoming world class organizations. These objectives are
dedicated to internal and external customer service, and
maintaining a culture of accountability and transparency in
the use of public resources. Detailed departmental objec-
tives are on the following pages, and many of them sup-
port public access to County services, either in person,
through additions and improvements to County facilities,
or virtual access, through enhancements to online ser-
vices.

Strategic Initiative: Sustainable Environments

= Maintain the planned schedule of library operations.

m Provide virtual library services that are available and
relevant such as e-books, audio downloads, video
downloads and access to premium databases.

m Increase the number of permanent vote-by-mail voters.

m Continue to recruit and replace non-accessible poll
sites to comply with federal and State accessibility
requirements.

Required Discipline for Excellence: Accountability,

Transparency and Ethical Conduct

m Make contracts available through the internet to the
public by posting at least 90% of new and amended
contracts within five business days of award.

Required Discipline for Excellence: Essential
Infrastructure

m Complete the master plan for capital improvements to
the animal shelter in Bonita.

m Begin design-build construction of the new libraries in
Alpine and Imperial Beach.

m Continue due diligence for donated property, planning,
and design for new Borrego Springs Library.

m Complete construction of the Cedar and Kettner Devel-
opment Parking Structure in summer 2015.

m Initiate replacement/renewal projects with the Health
and Human Services Agency for key Family Resource
Centers and Levant Adoptions Center.

m Assess and improve accessibility in County facilities.

Required Discipline for Excellence: Information
Services

m Install a 24/7 Library-To-Go kiosk to provide library ser-
vices to remote areas currently without library services;
examine the viability and feasibility of rolling out these
devices to other potential locations.
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m Update the Library’s website to maximize customer
usability and access to self-published e-materials and
publishers’ e-book catalogs.

= Provide enhanced customer service by sharing/
disseminating information on the Housing Choice
Voucher (HCV) program information via the HCD web-
site, emails, videos, social media and/or Quick
Response (QR) barcodes.

In addition, departments will continue to support the Live
Well San Diego initiatives through a variety of programs:

Strategic Initiative: Safe Communities

= Maintain the current levels of services by offering an
average of 300 after-school programs each month, to
offer students and families a safe place for the pursuit
of education and constructive civic engagement in
support of the County’s Live Well San Diego Living
Safely initiative.

= In support of the County’s Live Well San Diego Living
Safely initiative, expand the use of social media to edu-
cate the public and increase awareness of various
issues such as animal safety, neglect and disaster pre-
paredness by posting quarterly educational bulletins on
the DAS Facebook page and website.

m Support the Live Well San Diego Building Better Health
initiative by funding 30 public community projects for
parks, street/sidewalk improvements, American with
Disabilities Act (ADA) improvements, firefighting equip-
ment, public services, community, youth and family
centers, health clinics, and affordable housing activities
to promote wellness and enhance the quality of life in
San Diego County neighborhoods.

Strategic Initiative: Healthy Families

m Support the County of San Diego’s Live Well San Diego
Building Better Health initiative by offering more than
200 healthy lifestyle library programs for all ages every
month.

m Support the Live Well San Diego Building Better Health
initiative, by funding the continuation of the HOME
Tenant-based Rental Assistance programs that serve
up to 65 youth aging-out of the foster care system and
44 families with children that are participants of the
County’s substance abuse recovery and family reunifi-
cation programs.

m Continue to distribute information in support of the
County’s Live Well San Diego Building Better Health
and Living Safely strategies using “filler” pages printed
in the Sample Ballot and Voter Information Pamphlets
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provided to all registered voters for the November 2014
Gubernatorial General and June 2016 Presidential Pri-
mary elections.

m The Community Services Group is also working with
the Land Use and Environment Group to develop the
third component of Live Well San Diego, the Thriving
initiative, which will be launched during fiscal year
2014-15.

Related Links

For additional information about the Community Services
Group, refer to www.sdcounty.ca.gov/community.

Executive Office Recommended Budget
Changes and Operational Impact: 2013-14
to 2014-15

Staffing
No change in staffing.
Expenditures

Net increase of $0.7 million.

m Salaries & Benefits—Increase of $0.1 million due to sal-
ary, retirement, and other employment cost increases.

m Services & Supplies—Increase of $0.8 million in one-
time projects related to energy savings and accessibil-
ity at County facilities.

m Operating Transfers Out—Decrease of $0.2 million due
to funding provided for one-time projects in Fiscal Year
2013-14.

@ Community Services Group

= Management Reserves—Management reserves of
$3.25 million are budgeted as a contingency for unan-
ticipated Community Service Group activities, such as
emergencies.

Revenues

Net increase of $0.7 million.

m Charges for Current Services—Increase of $0.3 million
in revenue for central County support costs.

m Use of Fund Balance—Increase of $0.6 million due to
one-time projects related to energy savings and acces-
sibility at County facilities. Fund Balance of $5.5 million
is for $3.25 million in Management Reserves, $0.5 mil-
lion to continue Building Automation Systems (BAS)
improvements (the third year of BAS projects), $0.5 mil-
lion for energy efficiency projects, and $0.5 million for
an assessment of accessibility and $0.7 million for proj-
ects to improve accessibility in County facilities.

m General Purpose Revenue Allocation—Decrease of
$0.2 million to realign resources to programs.

Executive Office Recommended Budget
Changes and Operational Impact: 2014-15
to 2015-16

Decrease of $1.0 million is due to decline in one-time proj-
ects. Fund balance of $4.45 million is for $3.25 million in
Management Reserves, $0.5 million for energy efficiency
projects for County facilities, and $0.7 million for projects
to improve accessibility in County facilities.
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Group Staffing by Department

294

Fiscal Year 2012-13

Fiscal Year 2013-14

Fiscal Year 2014-15

Fiscal Year 2015-16

Adopted Adopted Recommended Chanae Recommended
Budget Budget Budget 9 Budget
Cornmumty Services Executive 8.00 8.00 8.00 0.0 8.00
Office
Animal Services 123.00 123.00 124.00 0.8 124.00
County Library 270.00 270.00 270.00 0.0 270.00
General Services 336.00 338.00 348.00 3.0 348.00
“losing & Gy 102.00 102.00 102.00 0.0 102.00
Development
Purchasing and Contracting 56.00 56.00 56.00 0.0 56.00
Registrar of Voters 64.00 64.00 64.00 0.0 64.00
Total 959.00 961.00 972.00 1.1 972.00

Fiscal Year 2012-13

Fiscal Year 2013-14

Fiscal Year 2014-15

%

Group Expenditures by Department

Fiscal Year 2015-16

Adopted Adopted Recommended Change Recommended
Budget Budget Budget 9 Budget
g?ﬁrg:”n'ty Services Executive ¢ gio5031  § 7540254 § 8,219,348 90 $ 7,179,435
Animal Services 15,822,397 15,736,716 16,941,395 7.7 16,393,079
County Library 33,415,948 35,983,321 37,287,923 3.6 37,618,737
General Services 174,595,980 181,778,246 196,050,575 7.9 172,844,095
SOLEIRG SO B U 24,456,940 23,366,257 26,566,570 13.7 19,601,670
Development
Purchasing and Contracting 20,015,588 9,724,851 11,703,610 20.3 10,173,903
County Successor Agency 9,410,160 8,164,212 7,926,482 (2.9 7,554,640
Registrar of Voters 21,094,756 18,613,081 19,392,369 4.2 18,054,157
Total $ 305,537,000 $ 300,906,938 '$ 324,088,272 7.7 | $ 289,419,716
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Executive Office Staffing

by Program

Fiscal Year 2012-13

Fiscal Year 2013-14

Fiscal Year 2014-15

Fiscal Year 2015-16

Adopted Adopted Recommended Chanae Recommended
Budget Budget Budget 9 Budget
Communlty Services Executive 8.00 8.00 8.00 0.0 8.00
Office
Total 8.00 8.00 8.00 0.0 8.00

Executive Office Budget by P

rogram
Fiscal Year 2012-13

Fiscal Year 2013-14

Fiscal Year 2014-15

Fiscal Year 2015-16

Adopted Adopted Recommended Chanae Recommended

Budget Budget Budget 9 Budget
g?ﬁrzgnun'ty Services Executive ¢ g7o5031 §  7,540254 | § 8,219,348 90 '$ 7,179,435
Total | $ 6,725,231 $ 7,540,254 | $ 8,219,348 920 |$ 7,179,435

Executive Office Budget by Categories of Expenditures

Fiscal Year 2012-13

Fiscal Year 2013-14

Fiscal Year 2014-15

Fiscal Year 2015-16

Adopted Adopted Recommended Chanae Recommended
Budget Budget Budget 9 Budget
Salaries & Benefits $ 1,343,130 | $ 1,360,753 | $ 1,449,302 65 |$ 1,427,886
Services & Supplies 1,482,101 2,729,501 3,520,046 29.0 2,501,549
Operating Transfers Out 650,000 200,000 — (100.0) —
Management Reserves 3,250,000 3,250,000 3,250,000 0.0 3,250,000
Total $ 6,725,231 | $ 7,540,254 | $ 8,219,348 920 $ 7,179,435
Executive Office Budget by Categories of Revenue
Fiscal Year 2012-13 | Fiscal Year 2013-14 | Fiscal Year 2014-15 % Fiscal Year 2015-16
Adopted Adopted Recommended Cha; o Recommended
Budget Budget Budget 9 Budget
Charges For Current Services $ 791,836 | $ 791,836 | $ 1,051,489 328 |$ 1,051,489
Use of Fund Balance 4,050,000 4,850,000 5,473,727 12.9 4,450,000
CEEE U PEEs AEEiLe 1,883,395 1,898,418 1,694,132 (10.8) 1,677,946
Allocation
Total | $ 6,725,231 $ 7,540,254 $ 8,219,348 9.0 |$ 7,179,435

@ Community Services Group
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Animal Services

Department Description

The Department of Animal Services (DAS) protects the
public from dangerous animals, protects animals from
abuse and neglect, and saves the lives of thousands of
unwanted, abandoned or lost pets each year
Approximately 25,000 animals enter DAS’ three shelters
annually. DAS provides animal-related law enforcement,
sheltering, medical and pet adoption services to the
unincorporated area of the County and, by contract, to the
cities of San Diego, Carlsbad, Del Mar, Encinitas, Santee
and Solana Beach.

Mission Statement

To protect the health, safety and welfare of people and
animals.

2013-14 Anticipated Accomplishments

Strategic Initiative: Safe Communities

m Achieved goal of 0% euthanasia of any healthy, friendly
animal by reuniting lost pets with their owner or through
adoption to a new family.

m Promoted child safety and injury prevention by con-
ducting 50 animal safety and dog bite prevention pre-
sentations to area schools and other organizations that
encounter dogs during normal operations. The Depart-
ment did not meet the goal of 80 presentations due to
staffing shortages and a lack of requests from local
area schools and other organizations. Next year, the
Department plans to increase its outreach efforts to
solicit more opportunities for dog bite prevention pre-
sentations to help increase community safety.

= Responded to 90.0% (24,726) of requests for service
(patrol calls) following protocols for various levels of
priority. The Department was unable to meet the 94.4%
goal due to staffing shortages and patrol vacancies.

m Conducted eight classes for the Responsible Pet Own-
ership program to teach responsible pet ownership to
animal law violators and to reduce the burden on the
court system.

= Informed and educated county residents on emergency
preparedness for their pets and themselves to help
ensure they are protected in case of an emergency.
o Participated in  four Community Emergency
Response Team (CERT) meetings this year.

@ Community Services Group

o Conducted ten presentations to community groups.

m Enhanced children’s awareness of animal welfare
issues and promoted the humane treatment of animals
by participating in a joint facility tour and education
program with the San Diego Humane Society, and by
co-hosting 12 classroom and youth group visits this
year to the Campus for Animal Care and other County
animal shelters. These educational endeavors will help
ensure that both animals and people are protected
from neglect and abuse, promoting safe communities.

m In support of the County’s Live Well San Diego Living
Safely initiative, the Department expanded the use of
its social media to educate the public and increase
awareness of various issues such as animal safety,
neglect and disaster preparedness by posting quarterly
educational bulletins on the DAS Facebook page and
website.

Strategic Initiative: Healthy Families

m Encouraged children to read by supporting the County
Library’s Read for a Reason program to read in support
of animals. There were a total of 40,209 registrations
this year which surpassed last year’s number of regis-
trations by 7,209. This enabled DAS to meet the goal of
providing 5,000 pounds of pet food for shelter animals.

m Assisted young people in developing job skills to help
them become thriving, self-sufficient adults, by provid-
ing job training for one student in the County’s Work-
force Academy for Youth, eight in the Animal Health
Technology Program at Mesa College, ten in the PIMA
Medical Institute and three in the Regional Occupation
Programs (ROP) programs from various schools in the
county.

CAO Recommended Operational Plan Fiscal Years 201415 and 2015-16 . 297
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Required Discipline for Excellence: Customer
Satisfaction

m Ensured customers were provided with superior ser-
vices by being professional, courteous, attentive and
knowledgeable in responding to customers’ needs;
achieved a customer satisfaction rating of 4.66 (on a
scale of 1 to 5, with 5 being “excellent”).

Required Discipline for Excellence: Regional
Leadership

m Made ten presentations this year to community and
industry groups describing DAS services, disaster pre-
paredness, animal health and welfare issues, cruelty
investigations and/or new animal-related legislation.

m Submitted three articles to trade journals or community
publications to highlight DAS services, animal health
and welfare issues, and dog bite prevention and/or
adoption opportunities.

m Provided 24 dog bite prevention presentations this year
for County departments and local area companies to
promote the safety of employees who may encounter
dogs in the scope of their duties (e.g., SDG&E and the
U.S. Postal Service).

Required Discipline for Excellence: Skilled,
Adaptable and Diverse Workforce

m Continued to seek qualified diverse applicants by
attending four job fairs and advertising positions in
periodicals targeted to minority populations in order to
fill positions as needed.

Required Discipline for Excellence: Continuous
Improvement and Innovation

m DAS strives to continuously improve the plight and wel-
fare of the animals in its care through best practices,
innovation and creative strategies. To fulfill its mission
and provide maximum service and value to the com-
munity, DAS focused on the following key objectives:

o Placed 79.4% (15,800 of 20,000) of our sheltered
dogs and cats, by reuniting the animals with their
owner or adopting them into new homes. DAS
exceeded its goal of 71.4% placement.

o The Department ensured that only 23% of its
treatable animals were euthanized. It was not able to
meet the target goal of 12.9%. However, the
Department provided medical care to as many
treatable animals as it possibly could and made
every effort to place all animals with rescue partners
and adopters. The number of treatable animals still
continues to exceed the Department’s resources and
capabilities to treat all animals in its care. The
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Department also strives to save severely injured
animals through donations to the Department’s
“Spirit Fund.” This year DAS was able to treat and
save 75 animals that would not have been saved
without the generosity of these donations.

m The Department is currently reviewing certain fiscal and
customer service processes (e.g., adoptions and lobby
wait times) as two potential business process improve-
ments that reduce costs or enhance customer service,
productivity or revenue, and anticipates completing
this goal by June 30, 2015.

2014-16 Objectives

Strategic Initiative: Safe Communities

m Achieve goal of 0% euthanasia of any healthy, friendly
animal by reuniting lost pets with their owner or
through adoption to a new family.

m Promote community safety and injury prevention by
conducting a minimum of 80 dog bite prevention pre-
sentations to area schools and other organizations that
encounter dogs during normal operations.

m Respond to 94.4% of patrol calls on time according to
DAS protocols for responding to various levels of prior-
ity calls.

m Conduct eight classes for the Responsible Pet Owner-
ship program to teach responsible pet ownership to
animal law violators and to reduce the burden on the
court system.

= Inform and educate county residents on emergency
preparedness for their pets and themselves to help
ensure they are protected in case of an emergency.
o Participate in four Community Emergency Response
Team (CERT) meetings per year.
o Conduct ten presentations to community groups.

m Enhance children’s awareness of animal welfare issues
and promote the humane treatment of animals through
participation in a joint facility tour and education pro-
gram with the San Diego Humane Society, and by co-
hosting a minimum of 12 classroom or youth group vis-
its per year to the Campus for Animal Care or other
County animal shelters. These educational endeavors
will help ensure that both animals and people are pro-
tected from neglect and abuse, promoting safe com-
munities.

= In support of the County’s Live Well San Diego Living
Safely initiative, expand the use of social media to edu-
cate the public and increase awareness of various

Community Services Group @
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issues such as animal safety, neglect and disaster pre-
paredness by posting quarterly educational bulletins on
the DAS Facebook page and website.

Strategic Initiative: Healthy Families

m Assist young people in developing job skills that will
help them become thriving, self-sufficient adults
through providing job training for at least one partici-
pant each in the County’s Workforce Academy for
Youth, the Animal Health Technology Program at Mesa
College, the PIMA Medical Institute, and ROP pro-
grams from various schools in the county.

Required Discipline for Excellence: Customer
Satisfaction

m Ensure customers are provided with superior services
by being responsive to customers’ needs, professional,
courteous, attentive and knowledgeable; achieve a
customer satisfaction rating of 4.72 or higher (on a
scale of 1 to 5, with 5 being “excellent”).

Required Discipline for Excellence: Regional
Leadership

m Work with the Pets for Patriots organization to place
pets in forever homes with veterans who participate in
this program. The goal is to place ten animals through
the Pets for Patriots’ program.

= Make eight presentations per year to community or
industry groups describing DAS services, disaster pre-
paredness, animal health and welfare issues, cruelty
investigations and/or new animal-related legislation.

= Submit at least three articles to trade journals or com-
munity publications to highlight DAS services, animal
health and welfare issues, and dog bite prevention and/
or adoption opportunities.

m Provide at least 24 dog bite prevention presentations
per year for County departments and local area com-
panies to promote the safety of employees who may
encounter dogs in the scope of their duties (e.g.,
SDG&E and the U.S. Postal Service).

Required Discipline for Excellence: Skilled,

@ Community Services Group

Adaptable and Diverse Workforce

m Continue to seek qualified diverse applicants by
attending four job fairs and advertising positions in
periodicals targeted to minority populations in order to
fill positions as needed.

Required Discipline for Excellence: Continuous
Improvement and Innovation

m DAS strives to continuously improve the plight and wel-
fare of the animals in its care through best practices,
innovation and creative strategies. To fulfill its mission
and provide maximum service and value to the com-
munity, DAS focuses on the following key objectives:

o Ensure at least 71.4% of an estimated 26,000
sheltered dogs and cats are reunited with their owner
or adopted into a new home.

o Ensure no more than 12.9% of treatable animals are
euthanized by providing medical care when
resources allow and placing animals with rescue
partners or adopters.

m Ensure that 100% of staff are trained in the resources
available to members of the public for animals with
treatable medical and behavioral issues, including
those organizations which provide financial assistance
to people facing a hardship in caring for their animal(s).

m Ensure that staff contact rescue groups on 100% of
animals with a treatable medical or behavioral issue
prior to euthanasia.

m Develop and implement at least two business process
reengineering improvements that reduce costs or
enhance customer service, productivity or revenue by
June 30, 2015.

Required Discipline for Excellence: Essential
Infrastructure

m Complete the master plan for capital improvements to
the animal shelter in Bonita.

Related Links

For additional information about the Department of Animal
Services, refer to the website at www.sddac.com and fol-
low DAS on Facebook at www.facebook.com/sddac.
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2013-14
Performance Measures 201248 201314 poyiated 2014-15 2015-16
Actuals Adopted Recommended Recommended
Actuals
Sheltered dogs and cats either adopted or 72.4% 0 79.4% 0 0
reunited with owners of21793  "14% 420,000 71.4% 71.4%
88% 90.0%
On-time patrol response’ of 28,319 94.4% of 27,000 94.4% 94.4%
calls calls
Adoptable shelter animals euthanized? 0% 0% 0% 0% 0%
Euthanized animals that were treatable® 28% 12.9% 23.0% 12.9% 12.9%
Customer Satisfaction Rating® 4.67 4.72 4.66 4.72 4.72
Table Notes

"Patrol time response standards, varying by urgency of call, are established by contract with client cities. In Fiscal
Year 2013-14, DAS was unable to ensure at least 94.4% of patrol responses were on time according to department
protocols for responding to various levels of priority calls due to staffing shortages.

2Treatable animals are only tracked in connection with euthanasia. Animals that are claimed or adopted are not
medically or behaviorally categorized.

3This goal was not met because the number of treatable animals still continues to exceed the Department’s
resources and capabilities to treat all animals in its care. The Department provided medical care to as many treatable
animals as it possibly could and made every effort to place all animals with rescue partners and adopters.

4Scale of 1 to 5, with 5 being “excellent.”

Recommended Budget Changes and facilities. Some of this cost will be offset by decreases

Overational Impact: 2013—14 to 2014—15 in minor equipment and facilities operations and main-
P pact: tenance costs.

Staffing Revenues

Increase of 1.00 staff year. This increase will provide a Increase of $1.2 million

human resource management position which the depart- m Licenses Permits & Franchises—decrease of $0.2 mil-

ment does not currently have. lion in anticipated dog license renewals.

Expenditures m Charges for Current Services—increase of $0.3 million
for the contract cities’ proportional share of cost of the
Department’s operating budget.

m Use of Fund Balance—increase of $0.8 million to fund
one-time only major maintenance repairs and for the
County’s share of the negotiated one-time only salary
payout. Total budget of $0.9 million will be used to fund
major maintenance of $0.8 million and $0.1 million for
the one-time salary payout.

m General Purpose Revenue Allocation—increase of $0.2
million due to increased County retirement contribu-
tions.

Increase of $1.2 million.

m Salaries & Benefits—a net increase of $0.6 million due
to the addition of one staff year and a negotiated one-
time only salary payout along with retirement and other
employee benefit cost increases.

m Services & Supplies—a net increase of $0.6 million pri-
marily for major maintenance repairs and improve-
ments to the Department’s three animal shelter
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———————————————————————————————————————————————————————————————————————————————————————————

Recommended Budget Changes and
Operational Impact: 2014-15 to 2015-16

Net decrease of $0.5 million. An increase in Salaries &
Benefits of $0.1 million primarily due to completion of
major maintenance projects.

: 0 Community Services Group CAO Recommended Operational Plan Fiscal Years 2014—15 and 2015-16 . 301
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Staffing by Program

Fiscal Year 2015-16

Fiscal Year 2012-13

Fiscal Year 2013-14

Fiscal Year 2014-15

Adopted Adopted Recommended Chanae Recommended

Budget Budget Budget 9 Budget
Animal Services 123.00 123.00 124.00 0.8 124.00
Total 123.00 123.00 124.00 0.8 124.00

Budget by Program

Fiscal Year 2012-13

Fiscal Year 2013-14

Fiscal Year 2014-15

Fiscal Year 2015-16

Adopted Adopted Recommended Chanae Recommended

Budget Budget Budget 9 Budget
Animal Services $ 15,822,397 $ 15,736,716 $ 16,941,395 77 | $ 16,393,079
Total | $ 15,822,397 $ 15,736,716 $ 16,941,395 7.7 |$ 16,393,079

Budget by Categories of Expenditures

Fiscal Year 2012-13

Fiscal Year 2013-14

Fiscal Year 2014-15

Fiscal Year 2015-16

Adopted Adopted Recommended Change Recommended
Budget Budget Budget Budget
Salaries & Benefits $ 10,553,035 $ 10,813,413 | § 11,392,004 54 % 11,517,609
Services & Supplies 5,099,362 4,923,303 5,549,391 12.7 4,875,470
Capital Assets Equipment 170,000 — — 0.0 —
Total | $ 15,822,397 |$ 15,736,716 | $ 16,941,395 7.7 |$ 16,393,079

Budget by Categories of Revenues

Fiscal Year 2012-13

Fiscal Year 2013-14

Fiscal Year 2014-15

Fiscal Year 2015-16

302

Adopted Adopted Recommended Change Recommended

Budget Budget Budget 9 Budget
Licenses Permits & Franchises | $ 2,170,204 | $ 2,107,867 | $ 1,945,359 7.7 $ 2,124,875
Fines, Forfeitures & Penalties 3,000 3,000 3,000 0.0 3,000
AEEILD (e (550 @i [ & 66,061 66,061 66,061 0.0 66,061
Property
Charges For Current Services 10,164,661 10,493,609 10,819,964 3.1 10,819,964
Miscellaneous Revenues 46,000 46,000 46,000 0.0 46,000
Use of Fund Balance 602,471 91,000 916,832 907.5 —
(CUETE (2R (REVEND 2,770,000 2,929,179 3,144,179 7.3 3,333,179
Allocation

Total | $ 15,822,397 $ 15,736,716 $ 16,941,395 7.7 |$ 16,393,079

CAO Recommended Operational Plan Fiscal Years 2014-15 and 2015-16

Community Services Group @



County Library

Department Description

The San Diego County Library (SDCL) provides services at
33 branch libraries and 2 mobile libraries. Library services
include providing information in print, non-print and online
formats for lifelong learning; promoting reading and
literacy skills; instruction and access to the Internet and
other online services; offering diverse programs to inform
and enlighten customers of all ages; and providing
homework resources for students of all ages.

Mission Statement

To inform, educate, inspire, and entertain.

2013-14 Anticipated Accomplishments

Strategic Initiative: Safe Communities

m Exceeded the previous year’s levels of services by
offering an average of 300 after-school programs each
month, and offered students and families a safe place
for the pursuit of education and constructive civic
engagement in support of the County’s Live Well San
Diego Living Safely initiative. SDCL exceeded past lev-
els of service by 100 after-school programs per month.

= Implemented a pilot mentorship program for at-risk
teen boys at two library branches incorporating tech-
nology and reading, and sustained participation of 10
out of 24 participants, exceeding the goal of a 20%
participation rate.

Strategic Initiative: Sustainable Environments

= Met the informational, recreational and cultural needs
of the community and actively promoted reading and
lifelong learning by ensuring the public had access to
library resources and services and that the SDCL had
the capacity to meet these goals.
o Met the planned schedule of library operations.
o Provided virtual library services that were available
and relevant such as e-books, audio downloads,
video downloads and access to premium databases.

m Ensured that collections, materials and programs were
current and relevant to meeting the needs and interests
of a dynamic community.

o The planned annual average circulation per item was
not met due to lower foot traffic at the library
branches and a decrease in library materials budget
from past fiscal years.

@ Community Services Group

o Maintained participation
promo