
STATEMENT OF PROCEEDINGS

SAN DIEGO COUNTY SANITATION DISTRICTS

REGULAR MEETING

WEDNESDAY, JANUARY 7, 2004, 9:00 AM

Board of Supervisors North Chamber

1600 Pacific Highway, Room 310, San Diego, California

Meeting was called to order at 9:07 a.m.

Present: Directors Dianne Jacob, Chairwoman; Pam Slater, Vice Chairwoman; Ron Roberts; Bill Horn; also Thomas J. Pastuszka, Clerk.

Absent:  Director Greg Cox.

Approval of Sanitation Districts Statement of Proceedings/Minutes for the meeting of December 10, 2003.

ACTION: 

ON MOTION of Director Slater, seconded by Director Roberts, the Sanitation Districts approved the Statement of Proceedings/Minutes for the meeting of December 10, 2003, on Consent.

AYES:  Jacob, Slater, Roberts, Horn

ABSENT:  Cox

Public Communication – [No Speakers]

Sanitation Districts Agenda Items

	1.
	SANITATION DISTRICT GENERAL

AGREEMENT WITH CONSULTANT FIRM TO PROVIDE DESIGN, SPECIFICATIONS AND TECHNICAL SUPPORT FOR INSTALLATION OF SANITARY SEWER FLOW MONITORING SYSTEM 

(RELATES TO BOARD OF SUPERVISORS AGENDA ITEM NO. 7)



	SAN1.
	SUBJECT:
	SANITATION DISTRICT GENERAL

AGREEMENT WITH CONSULTANT FIRM TO PROVIDE DESIGN, SPECIFICATIONS AND TECHNICAL SUPPORT FOR INSTALLATION OF SANITARY SEWER FLOW MONITORING SYSTEM (DISTRICTS: 1 AND 2) 

	
	OVERVIEW:

	
	The Department of Public Works has selected an engineering consultant to prepare the design and specifications for a sanitary sewer flow monitoring system for Alpine, Lakeside and Spring Valley Sanitation Districts and for Winter Gardens Sewer Maintenance District.  The flow monitoring system will work in conjunction with the County’s existing Supervisory Control and Data Acquisition (SCADA) system, which monitors operation of seven pump stations and provide alarms when pre-set wastewater flow conditions are exceeded.  The new alarm capabilities will enable staff to identify irregular flow patterns indicative of problems within the system, prevent overflow, and react to actual spills more expeditiously than is currently possible.  Staff will also be able to track real time flow data at critical facility locations on a 24-hour basis, and compile historical and trend data for use in planning capital projects.  San Diego County is one of the first jurisdictions to pursue such an integrated system.  Use of a consultant with extensive expertise in sanitary sewer flow monitoring systems will enhance the department’s ability to design a more effective monitoring system and complete this project in a timely manner. 

Public agencies in California must use a Qualifications Based Selection method to contract for consultant services.  This method requires such services be engaged on basis of demonstrated competence and qualifications for types of services to be performed at a fair and reasonable cost.  Board Policy F-40 (Procuring Architectural, Engineering and Related Professional Services) describes the County’s method for Qualifications Based Selection.  The policy requires a countywide solicitation for individual consultant contracts exceeding $250,000.  In accordance with provisions of the policy, a Request for Statements of Qualification was solicited through countywide advertisements.  Six consulting firms responded, and all were interviewed.  HDR Engineering, Inc., of San Diego, was determined the most qualified firm to perform the required services.

This is a request to approve a consultant agreement with HDR Engineering, Inc., to provide the design and specifications for a sanitary sewer flow monitoring system, and to provide technical support on an as-needed basis during and up to one year following system installation, for compensation not to exceed $370,000, with contract term ending December 1, 2006.  

The agreement authorizes the Director, Department of Public Works, to extend the termination date if necessary to complete project services, and to adjust allowable billing rates on an annual basis to mutually agreed-upon fair and reasonable rates.

	
	FISCAL IMPACT:

	
	Funding for this request was approved in the Fiscal Year 2003-04 Alpine, Lakeside, and Spring Valley Sanitation District budgets and Wintergardens Sewer Maintenance District budget. If approved, this request will result in Fiscal Year 2003-04 cost of $300,000; Fiscal Year 2004-05 cost of $70,000, no annual cost and will require no additional staff years.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. Find that the proposed action is exempt from the California Environmental Quality Act (CEQA) as specified under Section 15060 (c)(3) of the State CEQA Guidelines because it is not a project as defined by Section 15378.

2. Find that the services can be provided more economically and efficiently by the proposed independent contractor than by persons employed in the Classified Service.

3. Approve and authorize the Clerk of the Board to execute, upon receipt, three originals of an Agreement with HDR Engineering, Inc., to provide engineering services necessary to complete design and specifications for a sanitary sewer flow monitoring system, including providing technical support during and after project implementation and installation, for compensation not to exceed $370,000.  Agreement will terminate upon County acceptance of project completion, or when services are no longer required, or December 1, 2006, whichever shall occur first, with option to extend termination date by written mutual agreement if required for project completion.

4. Designate the Director, Department of Public Works, as County Officer responsible for administrating the agreement.

Relates to Board of Supervisors Agenda Item No. 7.

	
	ACTION:

	
	ON MOTION of Director Slater, seconded by Director Roberts, the Board of Directors of San Diego County Sanitation Districts took action as recommended, on Consent.

AYES:  Jacob, Slater, Roberts, Horn

ABSENT:  Cox


There being no further business, the Board adjourned at 10:22 a.m.

THOMAS J. PASTUSZKA

Clerk of the Board of Directors 

of Sanitation Districts

Notes by:  Gomez

NOTE: This Statement of Proceedings sets forth all actions taken by the San Diego County Sanitation Districts on the matters stated, but not necessarily the chronological sequence in which the matters were taken up.
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