STATEMENT OF PROCEEDINGS

COUNTY OF SAN DIEGO BOARD OF SUPERVISORS

REGULAR MEETING

TUESDAY, JANUARY 11, 2005, 9:00 AM

Board of Supervisors North Chamber

1600 Pacific Highway, Room 310, San Diego, California

MORNING SESSION: - Meeting was called to order at 9:07 a.m.

Present:  Supervisors Pam Slater-Price, Chairwoman; Bill Horn, Vice-Chairman; Greg Cox; Dianne Jacob; Ron Roberts; also Thomas J. Pastuszka, Clerk.

Invocation was led by Karin F. Donaldson, La Jolla Presbyterian Church.  

Pledge of Allegiance was led by Alexandra Kane with the 2004 San Dieguito Pop Warner Patriots Cheer Team.

Public Communication:  [No Speakers]

	Financial & General Government
	1.
	AMENDMENTS TO THE COMPENSATION ORDINANCE ESTABLISHING THE SALARIES OF SUPERVISORS AND COUNTY ELECTIVE OFFICERS

	
	
	

	
	2.
	2005 LEGISLATIVE PROGRAM

	
	
	

	Health & Human Services
	3.
	ADDITION OF APPROPRIATIONS IN THE IN-HOME SUPPORTIVE SERVICES PROGRAM

[FUNDING SOURCE(S): FY 04-05 IS FEDERAL TITLE XIX MEDICAID; THE FUNDING SOURCES FOR SUBSEQUENT YEARS ARE TITLE XIX MEDICAID, THE STATE DEPARTMENT OF SOCIAL SERVICES, AND SOCIAL SERVICES REALIGNMENT]

(4 VOTES)

	
	
	

	
	4.
	PLANNING FOR THE MENTAL HEALTH SERVICES ACT

	
	
	

	
	5.
	ACCEPTANCE OF GRANT FUNDING TO EXPAND THE DEPENDENCY COURT RECOVERY PROJECT  

[FUNDING SOURCE(S): CALIFORNIA DEPARTMENT OF ALCOHOL AND DRUG PROGRAMS]

(4 VOTES)

	
	
	

	Land Use & Environment
	6.
	AUTHORIZATION TO ENTER INTO A REVENUE CONTRACT TO OPERATE AFTER SCHOOL PROGRAMS AT LA PALOMA ELEMENTARY SCHOOL, FALLBROOK 

[FUNDING SOURCE(S): FALLBROOK UNION ELEMENTARY SCHOOL]

(4 VOTES)

	
	
	

	Public Safety
	7.
	COMPETITIVE SOLICITATION FOR ADOLESCENT ALCOHOL AND DRUG SERVICES, NEGOTIATION AND AWARD OF CONTRACT - JUVENILE RANCH FACILITY

[FUNDING SOURCE(S): INMATE WELFARE FUND]

	
	
	

	
	8.
	IMPLEMENTATION OF PROPOSITION 69: THE DNA FINGERPRINT, UNSOLVED CRIME AND INNOCENCE PROTECTION ACT 

[FUNDING SOURCE(S): FINES COLLECTED PURSUANT TO GOVERNMENT CODE SECTION 76104.6, WHICH WILL BE DEPOSITED IN THE DNA IDENTIFICATION FUND]

	
	
	

	Community Services
	9.
	CONTRACT RENEWAL: GENUINE PARTS COMPANY/NAPA

[FUNDING SOURCE(S): VEHICLE MAINTENANCE ACCOUNT OF THE FLEET SERVICES INTERNAL SERVICE FUND (ISF)]

	
	
	

	
	10.
	HEALTH AND HUMAN SERVICES LEASES 

(4 VOTES)

	
	
	

	Financial & General Government
	11.
	LOCAL COMMUNITY PROJECTS 

	
	
	

	
	12.
	FINANCING DOCUMENTS FOR THE EDGEMOOR SKILLED NURSING FACILITY AND THE REFUNDING OF THE 1996 REGIONAL COMMUNICATIONS SYSTEM AND THE 1996 NORTH & EAST COUNTY COURTHOUSES FINANCINGS
(4 VOTES)

	
	
	

	Communications Received
	13.
	COMMUNICATIONS RECEIVED 

	
	
	

	Closed Session
	14.
	CLOSED SESSION 

	
	
	

	Financial & General Government
	15.
	LOCAL COMMUNITY PROJECTS GRANTS

[FUNDING SOURCE(S): COMMUNITY PROJECTS BUDGET (ORG. 0263)]

	
	
	

	
	16.
	ALLOCATION OF COMMUNITY PROJECTS FUNDS

[FUNDING SOURCE(S): COMMUNITY PROJECTS BUDGET (ORG. 15670)]

	
	
	

	Appointments
	17.
	ADMINISTRATIVE ITEM:  

APPOINTMENTS

	
	
	

	
	18.
	APPOINTMENTS TO VARIOUS COUNTY OF SAN DIEGO BOARDS AND COMMISSIONS

	Presentations/Awards
	19.
	PRESENTATIONSAWARDS

	
	
	


	1.
	SUBJECT:
	AMENDMENTS TO THE COMPENSATION ORDINANCE ESTABLISHING THE SALARIES OF SUPERVISORS AND COUNTY ELECTIVE OFFICERS  (DISTRICT: ALL) 

	
	OVERVIEW:

	
	The proposed amendments to the San Diego County Compensation Ordinance changes the salary rates paid to County Supervisors and to three elected official classifications that have not had salary adjustments in several years.  

	
	FISCAL IMPACT:

	
	The implementation of salary adjustments will have no negative funding effect on the County Employee Retirement Systems (CERS). Funds for these recommendations are included in the 2004-2005 budget.

	
	RECOMMENDATION:

	
	CHAIRWOMAN SLATER-PRICE, VICE-CHAIRMAN HORN, SHERIFF, DISTRICT ATTORNEY, TREASURER/TAX COLLECTOR: 

1. Approve introduction (first reading) of ordinances; read title and waive further reading of ordinances (MAJORITY VOTE):

AN ORDINANCE AMENDING THE COMPENSATION ORDINANCE ESTABLISHING SALARIES FOR MEMBERS OF THE BOARD OF SUPERVISORS

AN ORDINANCE AMENDING THE COMPENSATION ORDINANCE ESTABLISHING SALARIES FOR COUNTY ELECTIVE OFFICERS

2. Submit ordinances for further Board consideration and adoption (second reading) on February 1, 2005.

	
	ACTION:

	
	No action taken.

	

	

	2.
	SUBJECT:
	2005 LEGISLATIVE PROGRAM  (DISTRICT: ALL)

	
	OVERVIEW:

	
	This is a request for Board direction to the intergovernmental staff and the County’s Sacramento and Washington representatives regarding the Board’s 2005 Legislative Program.

	
	FISCAL IMPACT:

	
	There is no fiscal impact associated with this item.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. Authorize staff to pursue the legislative proposals summarized in 2005 Legislative Sponsorship Program (Attachment A).

2. Authorize staff to support the proposals summarized in 2005 Legislative Program Support Proposals (Attachment B).

3. Authorize staff to pursue State legislative efforts as detailed in Priority State Issues – 2005 (Attachment C).

4. Authorize staff to pursue Federal legislative efforts as detailed in Priority Federal Issues – 2005 (Attachment D).

5. Approve the modifications to the Legislative Policy Guidelines (Attachment E).

	
	ACTION:

	
	ON MOTION of Supervisor Roberts, seconded by Supervisor Cox, the Board of Supervisors took action as recommended, on Consent, and directed the Chief Administrative Officer to add the following to the 2005 Legislative Program Proposals:

· State Sponsorship Proposals, Public Safety Group: Fire Prevention Activities:  Include the County’s effort to establish a year-round fire season in San Diego County with year-round staffing;

· State Support Proposals, Public Safety Group: Megan’s Law:  Support legislation that allows more information included in the State’s Sex Offender website;

· State Support Proposals, Land Use and Environment Group: Housing Element:  Encourage the State to allow cities and counties to include existing very low, low, and moderate income housing to meet the requirements in the housing allocation process.

AYES:  Cox, Jacob, Slater-Price, Horn, Roberts

	

	

	3.
	SUBJECT:
	ADDITION OF APPROPRIATIONS IN THE IN-HOME SUPPORTIVE SERVICES PROGRAM (DISTRICT: ALL)

	
	OVERVIEW:

	
	A companion item on today’s In-Home Supportive Services (IHSS) Public Authority Governing Body agenda requests Governing Body approval of a new Memorandum of Understanding (MOU) between the Public Authority and the Domestic Workers of America (UDW), as well as actions to implement the MOU.  

Under the new MOU, IHSS individual providers will receive increased wages, increased health benefits, and dental benefits.  The Governing Body agenda item includes the addition of a Benefits Coordinator position in the Public Authority to address the added workload associated with the changes in benefits for individual providers.  

Board action is needed to appropriate funds for the Fiscal Year 2004-05 costs of increased individual provider wages, and for an operating transfer to the Public Authority for health care benefits and the partial-year cost of the additional position.  

	
	FISCAL IMPACT:

	
	Funds for this request in the amount of $166,223,014 are included in the Fiscal Year 2004-05 Operational Plan.  If approved, this request will result in $171,583,540 current year cost and revenue, first subsequent year costs and revenue of $177,530,492, and second subsequent year costs and revenue of $180,738,607.  The funding source for FY 04-05 is federal Title XIX Medicaid; the funding sources for subsequent years are Title XIX Medicaid, the State Department of Social Services, and Social Services Realignment.  There will be no change in net General Fund costs and no additional staff years.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER

Establish appropriations of $5,360,526 in the Health and Human Services Agency for the In-Home Supportive Services Program, based on unanticipated revenue from the State Department of Social Services.  (4 VOTES)

	
	ACTION:

	
	ON MOTION of Supervisor Roberts, seconded by Supervisor Cox, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Horn, Roberts

	

	

	4.
	SUBJECT:
	PLANNING FOR THE MENTAL HEALTH SERVICES ACT   (DISTRICT: ALL)

	
	OVERVIEW:

	
	The Mental Health Services Act (MHSA), also known as Proposition 63, was passed by California’s voters in November 2004, and is designed to provide funding to counties to expand and develop innovative, integrated mental health services for children, adults, and older adults. The legislation is expected to bring more than $40 million to the County of San Diego annually for mental health services, beginning in FY 2005-2006.  It is estimated that the County of San Diego will receive approximately $700,000 to $800,000 for planning purposes.  The California Department of Mental Health (DMH) will require counties to submit a request for funding for the MHSA planning, which must outline the community based planning process to be used for developing a local mental health services delivery plan. 

The County of San Diego’s Mental Health Services (SDMHS) has facilitated a broad community input process with mental health consumers, family members, advocates, and stakeholders to develop a draft process plan. This plan will form the basis of the request for funding for the MHSA planning to be submitted to DMH in January 2005.  After the request for MHSA planning funds has been approved by DMH, the planning process for service delivery will begin.

Today’s action will authorize the Director of the Health and Human Services Agency to submit a request for funding for the MHSA planning to DMH, in accordance with State requirements. Your Board will be advised of any substantive changes to the proposed process plan and budget.  Today’s action will also authorize acceptance of MHSA planning funds estimated to range from $700,000 to $800,000, upon award by DMH.   

	
	FISCAL IMPACT:

	
	Funds for Proposition 63 planning are not included in the FY 2004-2005 Operational Plan.  If approved, this action will result in a one-time increase in FY 2004-2005 revenue and costs estimated to range from $700,000 to $800,000.  There is no change in net General Fund cost or staff years.  When the actual amount of MHSA local planning funds is known, we will return to your Board for authorization to establish appropriations and revenue in the budget. 

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. Authorize the Director of the Health and Human Services Agency to submit a request for funding for the MHSA planning to DMH, in accordance with State requirements. 

2. Accept MHSA local planning funds estimated to range from $700,000 to  $800,000, upon award by State DMH.

	
	ACTION:

	
	ON MOTION of Supervisor Roberts, seconded by Supervisor Cox, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Horn, Roberts

	

	

	5.
	SUBJECT:
	ACCEPTANCE OF GRANT FUNDING TO EXPAND THE DEPENDENCY COURT RECOVERY PROJECT  (DISTRICT:  ALL)

	
	OVERVIEW:

	
	On October 21, 1997 (15), at the recommendation of Supervisors Cox and Roberts and the Presiding Judge of the Juvenile Court, the Board of Supervisors established the Dependency Court Recovery Project, to address substance abuse problems among parents of dependent children.  The project was funded by the California Department of Alcohol and Drug Programs.

The County Health and Human Services Agency was awarded $285,368 from the California Department of Alcohol and Drug Programs for the period of December 29, 2004 through December 28, 2005 to expand the capacity of the Dependency Court Recovery Project to serve an additional 121 parents annually.  This funding will ensure timely access to case management and alcohol and drug treatment for parents involved with Child Welfare Services who have substance abuse problems.  Funding for future years is dependent upon continued authorization of funds by the State legislature.

Today’s item requests the Board of Supervisors to accept the grant from the California Department of Alcohol and Drug Programs and to appropriate funding.  

	
	FISCAL IMPACT:

	
	The Health and Human Services Agency FY 2004-05 Operational Plan includes $3,130,331  for the Substance Abuse Recovery Management System.  If approved, this action will increase current year costs and revenue by $142,684, and FY 2005-06 costs and revenue by $142,684.  The funding source for the increased revenue is the California Department of Alcohol and Drug Programs.  There will be no additional staff years and no increase to net General Fund Cost.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. Waive Board Policy B-29, Grants, Fees, Revenue Contracts – Department Responsibility for Cost Recovery.

2. Ratify and authorize the Health and Human Services Agency Director, or her designee, to execute a $285,368 grant from the California Department of Alcohol and Drug Programs for the period of December 29, 2004 to December 28, 2005 to fund an expansion of the Dependency Court Recovery Project.

3. Establish appropriations in the amount of $142,684 in the Health and Human Services Agency, Alcohol and Drug Services (44975), based on unanticipated revenue from the California Department of Alcohol and Drug Programs.

	
	ACTION:

	
	ON MOTION of Supervisor Roberts, seconded by Supervisor Cox, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Horn, Roberts

	

	6.
	SUBJECT:
	AUTHORIZATION TO ENTER INTO A REVENUE CONTRACT TO OPERATE AFTER SCHOOL PROGRAMS AT LA PALOMA ELEMENTARY SCHOOL, FALLBROOK (DISTRICT: 5)

	
	OVERVIEW:

	
	The County of San Diego Department of Parks and Recreation is proposing to provide after school programs at La Paloma Elementary School through the Fallbrook Union Elementary School District 21st Century Extended School Day Program.  This school is located directly across the street from the Department’s Fallbrook Community Center, creating a valuable opportunity for the County and the Fallbrook Elementary School District to collaborate and provide high quality programs for the Fallbrook community.  Vision, Mission, and Guiding Principals have been developed for the Department-operated after school programs to provide for well defined and consistent program objectives.  A grant from the State of California Department of Education will fund the proposed 21st Century Program.  Approval of the requested action will approve a one-year contract with four additional option years for operation of the programs.

	
	FISCAL IMPACT:

	
	Funds for this request are not budgeted.  The funding source is Fallbrook Union Elementary School.  If approved, this request will result in an estimated current year cost of $71,792 and revenue of $75,792, and estimated annual cost of $71,792 and revenue of $75,792 throughout the life of the program.  Contract revenue of $4,000 will offset a portion of the internal and external overhead costs, which are applicable under Government Code Section 51350.  Approval of this request will not require the addition of permanent staff years.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. Waive Board Policy A-91, Mid-Year Budget Changes, to allow for the appropriation of program funds in the Department of Parks and Recreation current year budget.

2. Waive Board Policy B-29, Fees, Grants, Revenue Contracts - Department Responsibility for Cost Recovery.

3. Approve and authorize the Director, Department of Parks and Recreation, to execute, upon receipt and with the approval of County Counsel, a revenue contract in the amount of $75,792 between the County of San Diego and the Fallbrook Union Elementary School District, for the operation of after school programs at La Paloma Elementary School.  Authorize the Director or designee of the Department of Parks and Recreation to execute any extensions, amendments and/or revisions to the contract that do not materially impact or alter either the program or funding level. 

4. Establish appropriations and related revenue of $71,792 in the Department of Parks and Recreation, based on unanticipated revenue received from the Fallbrook Union Elementary School District, for the operation of after school programs at La Paloma Elementary School.  (4 VOTES)

	
	ACTION:

	
	ON MOTION of Supervisor Roberts, seconded by Supervisor Cox, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Horn, Roberts

	

	

	7.
	SUBJECT:
	COMPETITIVE SOLICITATION FOR ADOLESCENT ALCOHOL AND DRUG SERVICES, NEGOTIATION AND AWARD OF CONTRACT - JUVENILE RANCH FACILITY – (DISTRICT: ALL)

	
	OVERVIEW:

	
	This is a request to issue a competitive solicitation to continue providing alcohol and drug treatment services at the Probation Department’s Juvenile Ranch Facility (JRF) for three years, with an option to renew contract services for an additional two years, through June 30, 2010.  The existing service agreement to provide alcohol and drug treatment services at JRF expires June 30, 2005.

	
	FISCAL IMPACT:

	
	Funds for this request are budgeted.  If approved, this request will result in approximately $104,134 of annual costs and will require the addition of zero staff years.  The funding source for adolescent alcohol and drug services at the Juvenile Ranch Facility is the Inmate Welfare Fund.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
In accordance with Section 401, Article XXIII of the County Administrative Code, authorize the Director of the Department of Purchasing and Contracting to issue a Competitive Solicitation for adolescent alcohol and drug services at the Probation Department’s Juvenile Ranch Facility, and upon successful negotiations and determination of a fair and reasonable price, award a contract for a term of three (3) years, with an option to renew for two (2) additional one-year periods, and up to an additional six months if necessary, and to amend the contract as needed to reflect changes to services and funding, subject to the approval of the Chief Probation Officer.

	
	ACTION:

	
	ON MOTION of Supervisor Roberts, seconded by Supervisor Cox, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Horn, Roberts

	

	

	8.
	SUBJECT:
	IMPLEMENTATION OF PROPOSITION 69: THE DNA FINGERPRINT, UNSOLVED CRIME AND INNOCENCE PROTECTION ACT (DISTRICTS:  ALL)

	
	OVERVIEW:

	
	On November 2, 2004, the voters passed Proposition 69, the DNA Fingerprint, Unsolved Crime and Innocence Protection Act. The initiative became effective immediately. Proposition 69 will greatly expand the state’s DNA database by mandating the collection of DNA samples from a much larger group of individuals, including adults and juveniles convicted of any felony offense, adults arrested for or charged with (committed or attempted) murder or voluntary manslaughter, any felony sex offense covered under Penal Code section 290, and beginning in 2009, all adults arrested for or charged with any felony offense. Proposition 69 provides funding for the expansion of DNA collection by adding to the Government Code an additional fine of $1 for every $10 imposed by the courts for criminal offenses, Vehicle Code violations (except parking offenses) and violations of local ordinances. This is a request to create a DNA Identification Fund to deposit these fines.  

	
	FISCAL IMPACT:

	
	Funds for this request are not budgeted.  The funding source will be fines collected pursuant to Government Code Section 76104.6, which will be deposited in the DNA Identification Fund.  The cost to implement Proposition 69 is unknown at this time.  This information will be included in a report to the Board in or before April.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER

1. Direct the Auditor and Controller to establish a DNA Identification Agency Fund to collect fees for the reimbursement of allowable program expenses pursuant to section 76104.6 of the Government Code.

2. Authorize the DNA Identification fund to earn interest as directed by Government Code section 76104.6 (B).
3. Direct the Chief Administrative Officer to return within 90 days with a report on the progress of implementation of Proposition 69, including estimated costs of the program and revenue collected.

	
	ACTION:

	
	ON MOTION of Supervisor Roberts, seconded by Supervisor Cox, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Horn, Roberts

	

	

	9.
	SUBJECT:
	CONTRACT RENEWAL: GENUINE PARTS COMPANY/NAPA (DISTRICT: ALL)

	
	OVERVIEW:

	
	This is a request to renew the current contract with Genuine Parts Company/NAPA for the next two years with 4 one-year options.  Under the County of San Diego’s Managed Competition Program, the Fleet Management employee group has been successfully providing vehicle maintenance services since 1998. In 1999, Genuine Parts Company/NAPA was competitively awarded the contract to supply automotive parts to the Fleet maintenance business unit and since that time this contract with Genuine Parts Company/NAPA has proven to be a critical component in meeting the business plan performance standards, both financially and operationally.  The Department of Purchasing and Contracting, in conjunction with Fleet Management, issued a Request for Information (RFI) to determine if other automotive supply vendors had an interest in competing for this service.  There were no vendors that responded to the RFI or expressed an interest when contacted.  Fleet Management is, therefore, requesting the contract’s renewal with Genuine Parts Company/NAPA for a two-year period with 4 one-year options.

	
	FISCAL IMPACT:

	
	Funds for this request are budgeted.  The funding source is the vehicle maintenance account of the Fleet Services Internal Service Fund (ISF) and is for an estimated annual expenditure of approximately $1,011,831.  The proposed action will result in no additional staff years.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
In accordance with Board Policy A-87, Competitive Procurement, approve and authorize the Director, Purchasing and Contracting to enter into negotiations with the Genuine Parts Company/NAPA and subject to successful negotiations and determination of a fair and reasonable price, renew a contract to supply automotive parts for a two-year period with 4 one-year options and to amend the contract as needed to reflect changes to services and funding, subject to approval of the Director of the Department of General Services.  Waive the advertising requirement of Board Policy A-87.

	
	ACTION:

	
	ON MOTION of Supervisor Roberts, seconded by Supervisor Cox, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Horn, Roberts

	

	

	10.
	SUBJECT:
	HEALTH AND HUMAN SERVICES LEASES (DISTRICTS: 1 & 4)

	
	OVERVIEW:

	
	The Health and Human Services Agency contracts with House of Metamorphosis and Crash Incorporated for alcohol and drug rehabilitation programs located in two County-owned properties in central San Diego.  Today's request is for Board approval of lease agreements with each contractor that will allow their continued long-term occupancy at these locations.

	
	FISCAL IMPACT:

	
	If the leases are approved, the annual lease revenue from the House of Metamorphosis will be $7,836 and from Crash Incorporated will be $1,956.  Lease revenue will be deposited into the Facilities Management Internal Service Fund – Real Estate Services Division to support the County’s costs for maintenance of the facilities.  There will be no additional staff years. 

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. Find, in accordance with Section 15301 of the California Environmental Quality Act (CEQA) Guidelines, that the proposed leases are categorically exempt from the provisions of CEQA, as they involve the continuation of existing uses.

2. Waive Board Policy F-51 pertaining to Department of General Services' responsibility for full cost recovery and revenue leasing of County real property.

3. Approve and authorize the Clerk of the Board of Supervisors to execute three copies of the lease agreements with House of Metamorphosis and Crash Incorporated. (4 VOTES)

4. Authorize the Director of the Department of General Services to exercise the options to extend the leases with House of Metamorphosis and Crash Incorporated, prior to their expiration, if appropriate.

	
	ACTION:

	
	ON MOTION of Supervisor Roberts, seconded by Supervisor Cox, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Horn, Roberts

	

	11.
	SUBJECT:
	LOCAL COMMUNITY PROJECTS (DISTRICT: 1)

	
	OVERVIEW:

	
	The County of San Diego is fortunate to have an opportunity to reinvest taxpayer money into our communities for the benefit of the public.  This action today will assist several community-based organizations in meeting the needs of individuals and families.

	
	FISCAL IMPACT:

	
	The fiscal impact of the proposed recommendations is $114,000 excluding $10,000 from February 24, 2004 (1).  This action will result in the addition of no staff years and no future costs.

	
	RECOMMENDATION:

	
	SUPERVISOR COX:
1. Allocate $20,500 from the Community Projects budget (0261) to the 2-1-1 San Diego Coalition for costs associated with programming switches for the implementation of 2-1-1 service in San Diego County.

2. Allocate $10,000 from the Community Projects budget (0261) to Harmonium, Inc. for a community garden, supplies and equipment for the City Arts program.

3. Allocate $3,500 to the Ocean Beach Community Development Corporation for costs associated with printing of the Ocean Beach Local Business Directory.

4. Find that in accordance with CEQA Guidelines section 15096, the County, as a responsible agency under CEQA, has considered the environmental effects of the Sweetwater Valley Little League ball field complex project as shown in the Environmental Impact Statement/Environmental Impact Report (EIS/EIR), dated February 23, 2000 and approved by the Federal Highway Administration on June 9, 2000, and the County has reached its own conclusions on whether and how to approve the project.

5. Find that there are no substantial changes in the Sweetwater Valley Little League ball field complex project or in the circumstances under which it is being undertaken that will require major revisions to the previously approved EIS/EIR, dated February 23, 2000, and that no new information of substantial importance has become available since the EIS/EIR was prepared.

6. Transfer $80,000 from the Community Projects budget (0261) to the Department of Parks and Recreation Org 52811, Account 52370 for costs associated with installing artificial turf in the infields of four of the ball fields and other landscaping and signage improvements at the Sweetwater Valley Little League ball field complex.

7. Rescind the February 24, 2004 (1) allocation of $10,000 to the San Diego Friends of Parks and Recreation Foundation for the purchase of skate park annual passes, skateboards and safety equipment for youth in the communities of Stockton, Logan Heights and Memorial so that the funds can be reallocated for current year projects.

8. Authorize the Chief Financial Officer to execute a grant agreement with the organizations listed in recommendations 1 through 3, establishing terms for receipt of the funds described above.

9. Find that the grant awards described above have a public purpose.

	
	ACTION:

	
	ON MOTION of Supervisor Roberts, seconded by Supervisor Cox, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Horn, Roberts

	

	

	12.
	SUBJECT:
	FINANCING DOCUMENTS FOR THE EDGEMOOR SKILLED NURSING FACILITY AND THE REFUNDING OF THE 1996 REGIONAL COMMUNICATIONS SYSTEM AND THE 1996 NORTH & EAST COUNTY COURTHOUSES FINANCINGS (DISTRICT: ALL)

	
	OVERVIEW:

	
	Action Before Your Board Today

Being presented for approval today are the financing documents to issue certificates of participation in lease agreements with the San Diego County Capital Asset Leasing Corporation (SANCAL) to pay for construction of the new Edgemoor Skilled Nursing Facility (Facility) for an amount not to exceed $90 million, consistent with the higher than anticipated construction costs.  In addition, the documents include the issuance of certificates to refund (refinance) previous financings not to exceed $70 million, including $35 million for the 1996 Regional Communications System financing and $35 million for the 1996 North & East County Courthouses financing. This financing is scheduled to close on February 2, 2005
Edgemoor 

During the past several years, the Board of Supervisors has taken a number of actions related to development of the Facility. On January 15, 2002 (#19), the Board directed the Chief Financial Officer to take the necessary steps to issue certificates of participation via the capital financing program sponsored SANCAL for an amount not to exceed $65 million. As part of Board action on June 15, 2004, the Board adopted a Mitigated Negative Declaration and Mitigation Monitoring Program and approved the issuance of a Request for Bid (RFB) for construction of the Facility.  The design and construction documents were prepared in eleven months and submitted to the Office of Statewide Health Planning and Design (OSHPD) for plan check in December 2002.  Approval of the plans was received in November 2004, which was longer than expected due to OSHPD’s workload.

Construction bids in response to the RFB have now been received.  The low bid for the project is significantly higher than anticipated.  However, proceeds from the land sale and lease of surplus property near the Edgemoor site already dedicated by the Board to assist with the financing of the Facility are anticipated to be much higher than expected, and are expected to cover the increased construction costs with no additional impact on County discretionary dollars.

The net increase of $25 million from your Board's prior approval of the project for an amount not to exceed $65 million is the result of increased construction costs of $21.6 million, an increase for the reimbursement of funds previously authorized and appropriated for the project in the Fiscal Year 04/05 Operational Plan of $6 million, and a decrease due to lower debt service reserve requirements of $2.6 million.  The $21.6 million in increased construction costs since December 2002 includes $16.8 million from the most recent updated cost estimates as presented in the board letter dated June 15, 2004 (#13), which had already included $4.8 million of increased costs related to steel and escalation cost factors. 

Refundings

On January 4, 2005 your board authorized the Chief Financial Officer to take the steps necessary to refund the 1996 Regional Communication System and the 1996 North & East County Courthouses financings so long as market conditions continue to result in a minimum present value savings target of 3% or more.  Should market conditions deteriorate and the present value savings target results in below the 3% minimum threshold, then the Chief Financial Officer will not proceed with issuance for one or both the refundings.  Combining the Edgemoor financing and the refundings of the two previous financings achieves overall savings in costs of issuance. 

	
	FISCAL IMPACT:

	
	The issuance of certificates of participation related to the Facility for an amount not to exceed $90 million will result in an average annual lease payment of approximately $6.2 million upon completion and occupancy of the Facility.  These annual debt service payments will be funded through approximately $2.9 million (46%) from federal financial participation available under SB 1128 and $3.3 million (54%) from proceeds from the sale or lease of surplus property surrounding Edgemoor.  The land value is sufficient to fund the non-Federal share of costs through the retirement of the debt.

The funding sources for the Facility include proceeds from the issuance of Certificates of Participation in the amount of $79,000,000 and revenue of $4,785,556 from the sale and lease of excess property surrounding Edgemoor, included in the Edgemoor Development Fund.  Life-to-date appropriations for this project are $11,689,863, funded by $2,050,000 from the Edgemoor Reconstruction Trust Fund and $9,639,863 from the unsecuritized Tobacco Settlement Trust Fund.  Life-to-date-expenditures through June 30, 2004 total $5,469,745, reimbursed by $2,050,000 from the Edgemoor Reconstruction Trust Fund and $3,419,745 from the unsecuritized Tobacco Settlement Trust Fund.  The remaining available appropriations of $6,220,118 are included in the Fiscal Year 2004-05 Operational Plan and are funded with revenue from the unsecuritized Tobacco Settlement Trust Fund. Life-to-date appropriations Appropriations of $11,689,863 for this project are included in the Fiscal Year 2004-05 Operational Plan.  These appropriations include amounts for the initiation of consultant services, schematic design, design development, environmental review, architectural costs, and construction costs prior to receipt of proceeds.    If approved, this request will result in additional appropriations and revenue of $72,095,693, for a total of $83,785,556 in Capital Project KK0866.

On December 11, 2001 (#2), your Board approved and authorized the Clerk of the Board of Supervisors to execute a Declaration of Official Intent to reimburse the County for certain expenditures related to the Facility from proceeds of the certificates of participation.  Therefore, a portion of the proceeds from the certificates of participation will replace the $9,639,863 of Tobacco Settlement Funds and $2,050,000 from the Edgemoor Reconstruction 

Trust Fund.  There will be no change in net General Fund cost and no additional staff years as a result of this action.

If approved, the refundings will result in budgetary savings to benefit the General Fund.  With today’s market conditions, savings are estimated at $356,000 annually, or $2,717,544 over the life of the project, realizing a 4.45% present value savings.  The actual savings will be based on interest rates at the time of the sale of the refunding.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER AND DEBT ADVISORY COMMITTEE

1. Adopt the resolution authorizing the issuance, execution, and delivery of a lease, sublease, escrow agreement, preliminary official statement, continuing disclosure agreement, certificate purchase contract, trust agreement, refunding lease and refunding sublease for the sale of County of San Diego Certificates of Participation for the 2005 Edgemoor Skilled Nursing Facility for an amount not to exceed $90 million, and refunding certificates for an amount not to exceed $70 million, including $35 million for the 1996 Regional Communication System Refunding and $35 million for the 1996 North & East County Courthouses Refunding.

2. Authorize and approve the execution and delivery of a debt service forward sale agreement in order to accelerate the County’s investment earnings.

3. Cancel appropriations of $6,220,118 and related unsecuritized Tobacco Settlement Trust Fund revenue in the Capital Outlay Fund for Capital Project 1000235, Edgemoor Skilled Nursing Facility.

4. Establish appropriations of $4,785,556 in the Edgemoor Development Fund for an operating transfer to the Capital Outlay Fund based on revenue from the sale and lease of excess property.
5. Establish appropriations of $78,315,811 in the Capital Outlay Fund for Capital Project 1000235, Edgemoor Skilled Nursing Facility, based on proceeds from the issuance of Certificates of Participation and an operating transfer from the Edgemoor Development Fund ($4,785,556).

	
	ACTION:

	
	ON MOTION of Supervisor Jacob, seconded by Supervisor Cox, the Board of Supervisors continued the item to Wednesday, January 12, 2005.

AYES:  Cox, Jacob, Slater-Price, Roberts

ABSENT:  Horn

	

	13.
	SUBJECT:
	COMMUNICATIONS RECEIVED (DISTRICT: ALL)

	
	OVERVIEW:

	
	Board Policy A-72, Board of Supervisors Agenda and Related Process, authorizes the Clerk of the Board to prepare a Communications Received for Board of Supervisors' Official Records.  Routine informational reports, which need to be brought to the attention of the Board of Supervisors yet not requiring action, are listed on this document.  Communications Received documents are on file in the Office of the Clerk of the Board.

	
	FISCAL IMPACT:

	
	Not Applicable.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER:

 GOTOBUTTON Note and file.

	
	ACTION:

	
	Note and file. 

	

	14.
	SUBJECT:
	CLOSED SESSION (DISTRICT: ALL)

	
	OVERVIEW:

	
	A. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION (Subdivision (a) of Government Code section 54956.9)
Frank Kazerski v. County of San Diego, et al.; San Diego County Superior Court No. GIS 010721 (consolidated with GIS 10766)  

B. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION (Subdivision (a) of Government Code section 54956.9)

Hanson Aggregates Pacific Southwest, Inc. v. California Pavement Maintenance Company, Inc., et al.; San Diego County Superior Court No. GIE 020886

C. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION

Initiation of litigation pursuant to subdivision (c) of Government Code section 54956.9:  (Number of Cases – 1) 

	
	ACTION:

	
	Any reportable matters will be announced on Wednesday, January 12, 2005, prior to the Board of Supervisors Planning and Land Use meeting.

	

	15.
	SUBJECT:
	LOCAL COMMUNITY PROJECTS GRANTS (DISTRICT: 3)

	
	OVERVIEW:

	
	Funding for the Community Projects Grant program was included in the fiscal year 2004-2005 adopted budget in order to further public purposes throughout the County.  

	
	FISCAL IMPACT:

	
	The current year total combined cost of these 12 projects is $127,000.  The funding source is the Community Projects Budget (org 0263).  This will result in the addition of no staff years and no future year costs.

	
	RECOMMENDATION:

	
	CHAIRWOMAN SLATER-PRICE:
1. Allocate $30,000 from the Community Projects Grant Budget (org 0263) to the Epilepsy Foundation of San Diego for their annual Gingerbread City fundraising extravaganza, which provides funding assistance to people with seizer disorders in the county.

2. Allocate $25,000 from the Community Projects Grant Budget (org 0263) to the San Diego Repertory Theatre to assists with costs associated with promoting their upcoming season.

3. Allocate $5,000 from the Community Projects Grant Budget (org 0263) to the San Diego Natural History Museum for their 5th Annual “Fiesta Binacional Dos Aguilas” event.

4. Allocate $3,000 from the Community Projects Grant Budget (org 0263) to the San Diego Dance Alliance to assist with costs associated with putting on the “Nations of San Diego International Dance Festival.”

5. Allocate $2,000 from the Community Projects Grant Budget (org 0263) to the San Diego Nutrition Council to assist with the “Childhood Obesity Program.”

6. Allocate $5,000 from the Community Projects Grant Budget (org 0263) to the Cardiff Botanical Society to assist with costs associated with the purchase of a surf sculpture for the community of Cardiff.  

7. Allocate $5,000 from the Community Projects Grant Budget (org 0263) to the Tierrasanta Community Council for the purchase of approximately 15 park benches for the Tierrasanta - Mission Trails Regional Park area.
8. Allocate $5,000 from the Community Projects Grant Budget (org 0263) to the Community Resource Center for their Holiday Gift Basket program.

9. Allocate $2,000 from the Community Projects Grant Budget (org 0263) to North County Health Services to assist with costs associated with purchasing holiday gifts and clothing for underserved North County families.  

10. Allocate $10,000 from the Community Projects Grant Budget (org 0263) to St. Clare’s Home to assist with the purchase of supplies for their emergence shelter and transitional homes.  

11. Allocate $30,000 from the Community Projects Grant Budget (org 0263) to the Lux Art Institute for their children’s educational programs and services.

12. Allocate $5,000 from the Community Projects Grant Budget (org 0263) to First Night Escondido for the Battle of the Bands competition, taking place during their New Year’s Eve “Celebration of the Arts” extravaganza.  

13. Authorize the Chief Financial Officer to execute grant agreements with these organizations establishing terms for receipt of the funds described above.
14. Find that these grants described above have a public purpose. GOTOBUTTON 

	
	ACTION:

	
	ON MOTION of Supervisor Roberts, seconded by Supervisor Cox, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Horn, Roberts

	

	

	16.
	SUBJECT:
	ALLOCATION OF COMMUNITY PROJECTS FUNDS 

(DISTRICT: 5)

	
	OVERVIEW:

	
	Community Projects funding assists organizations in providing essential services to citizens of San Diego County.  The reinvestment of taxpayer’s money is a benefit to the communities of North County.

	

	
	FISCAL IMPACT:

	
	The cost of the proposed recommendation is $16,000. The funding source is Community Projects Budget (15670).  This action will result in the addition of no staff years and no future costs

	
	RECOMMENDATION:

	
	VICE CHAIRMAN HORN:
1. Find that the allocation to the Valley Center Parks and Recreation District is exempt from the California Environmental Quality Act (CEQA) pursuant to CEQA Guidelines section 15301.

2. Allocate $16,000.00 from Community Projects Budget (15670) to the Valley Center Parks and Recreation District to lay sod on the junior’s baseball field at 28246 Lilac Road in Valley Center.

3. Authorize the Chief Financial Officer to execute a grant agreement with the organization listed above establishing the terms for receipt of the funds described above.

4. Find that this grant award has a public purpose. GOTOBUTTON 

	
	ACTION:

	
	ON MOTION of Supervisor Roberts, seconded by Supervisor Cox, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Horn, Roberts

	

	

	17.
	SUBJECT:
	ADMINISTRATIVE ITEM:

APPOINTMENTS (DISTRICTS:  ALL)

	
	OVERVIEW:

	
	These appointments are in accordance with applicable Board Policy A–74, Citizen Participation in County Boards, Commissions and Committees, Board Policy A-77, Appointments to Fill Vacancies and Cancellation of Election where Insufficient Nominations Filed Prior to Uniform District Elections and Citizen Participation and Board Policy I–1, Planning and Sponsor Group Policies and Procedures

	
	FISCAL IMPACT:

	
	N/A

	
	RECOMMENDATION(S):

	
	VICE-CHAIRMAN HORN:

Re-appoint William R. Collins to fill Seat No. 3 on the Borrego Springs Sponsor Group, for a term to expire January 5, 2009.

Re-appoint Abby King to fill Seat No. 11 on the Borrego Springs Sponsor Group, for a term to expire January 5, 2009.

Re-appoint Kurt Levens to fill Seat No. 1 on the Borrego Springs Sponsor Group, for a term to expire January 5, 2009.

Re-appoint David Liebert to fill Seat No. 13 on the Borrego Springs Sponsor Group, for a term to expire January 5, 2009.

Re-appoint Sandra Thorpe to fill Seat No. 7 on the Borrego Springs Sponsor Group, for a term to expire January 5, 2009.

Re-appoint Sam S. Webb to fill Seat No. 5 on the Borrego Springs Sponsor Group, for a term to expire January 5, 2009.

Appoint James Beebe to fill Seat No. 9 on the Rainbow Planning Group, for a term to expire January 5, 2009.

SUPERVISOR JACOB:

Appoint Donald Bosch for a term as prescribed by law to the Descanso Community Water District.

Appoint Lee Johnson for a term as prescribed by law to the Descanso Community Water District.

Re-appoint Bob Johnston to fill Seat No. 3 on the Jamul Dulzura Community Planning Group, for a term to expire January 5, 2009.

Appoint Franklin P. Miller to fill the position vacated by Robert A. Gans on the Wynola Water District Board of Directors for a term prescribed by law. GOTOBUTTON 

	
	ACTION:

	
	ON MOTION of Supervisor Roberts, seconded by Supervisor Cox, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Horn, Roberts

	

	

	18.
	SUBJECT:
	APPOINTMENTS TO VARIOUS COUNTY OF SAN DIEGO BOARDS AND COMMISSIONS (DISTRICT: ALL)

	
	OVERVIEW:

	
	Reappointment to the Retirement Board, to fill a vacancy.

	
	RECOMMENDATION(S):

	
	CHAIRWOMAN SLATER-PRICE AND VICE-CHAIRMAN HORN 

Reappoint Dianne Jacob as the 6th Member to the San Diego County Retirement Board, for a term as prescribed by law.

	
	ACTION:

	
	ON MOTION of Supervisor Roberts, seconded by Supervisor Cox, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Horn, Roberts

	

	

	19.
	SUBJECT:
	PRESENTATIONS/AWARDS

	
	ACTION:

	
	Chairwoman Pam Slater-Price presented a proclamation honoring Paul Gober as the Volunteer of the Month.

Chairwoman Pam Slater-Price presented a proclamation honoring the 2004 San Dieguito Pop Warner Patriots Cheer Team.

Supervisor Greg Cox presented a proclamation honoring the San Diego County Office of Education Foster Youth Services.




There being no further business, the Board adjourned at 11:35 a.m. in memory of Benjamin Mark Braun; Martha Gilman Roach; A.B. Santos; John C. Quady; and Ralph L. Stahl.

THOMAS J. PASTUSZKA

Clerk of the Board of Supervisors

County of San Diego, State of California

Consent:  Francia

Discussion:  Randolph

NOTE: This Statement of Proceedings sets forth all actions taken by the County of San Diego Board of Supervisors on the matters stated, but not necessarily the chronological sequence in which the matters were taken up.










1/11/05

1

