
STATEMENT OF PROCEEDINGS

SAN DIEGO COUNTY SANITATION DISTRICTS

REGULAR MEETING

WEDNESDAY, JANUARY 31, 2007, 9:00 AM

Board of Supervisors North Chamber

1600 Pacific Highway, Room 310, San Diego, California

Meeting was called to order at 9:04 a.m.

PRESENT:  Directors Ron Roberts, Chairman; Greg Cox, Vice-Chairman; Dianne Jacob, 

Pam Slater-Price; Bill Horn; also Thomas J. Pastuszka, Clerk.

Approval of Statements of Proceedings/Minutes for the meetings of December 12, 2006 and 

January 10, 2007. 

ACTION:

ON MOTION of Director Slater-Price, seconded by Director Jacob, the Directors of the San Diego County Sanitation Districts approved the Statements of Proceedings/Minutes for the meetings of 

December 12, 2006 and January 10, 2007, on Consent.

AYES:  Cox, Jacob Slater-Price; Roberts; Horn

Public Communication:  [No Speakers]

Sanitation Districts Agenda Items


	1.
	ALPINE SANITATION DISTRICT

LAKESIDE SANITATION DISTRICT

SPRING VALLEY SANITATION DISTRICT

AWARD CONTRACT TO ADS ENVIRONMENTAL SERVICES TO INSTALL AND MAINTAIN A FLOW MONITORING SYSTEM AND TO PROVIDE REAL-TIME SEWAGE FLOW MONITORING SERVICE
[FUNDING SOURCE(S):  FUND BALANCES FROM ALPINE, LAKESIDE, AND SPRING VALLEY SANITATION DISTRICTS]

(4 VOTES)



	SAN1.
	SUBJECT:
	ALPINE SANITATION DISTRICT

LAKESIDE SANITATION DISTRICT

SPRING VALLEY SANITATION DISTRICT

AWARD CONTRACT TO ADS ENVIRONMENTAL SERVICES TO INSTALL AND MAINTAIN A FLOW MONITORING SYSTEM AND TO PROVIDE REAL-TIME SEWAGE FLOW MONITORING SERVICE  (DISTRICTS: 1 AND 2)

	
	OVERVIEW:

	
	The Lakeside, Spring Valley, and Alpine Sanitation Districts (Districts) are taking a proactive approach to prevent sewage spills by implementing a Flow Monitoring System to improve reliability of the Districts’ wastewater collection and conveyance systems and to safeguard public health.  The system will continuously monitor flow conditions at critical locations within the sewer networks and provide alarm notifications to operations staff in the event of a potential pipe failure.  Real-time flow measurements will be continuously available to staff via the internet, allowing operators to respond more quickly to potential problems.  The system will provide engineers and planners access to the recorded flow data to evaluate the existing and future capacity of the District’s sewer infrastructure.  The Flow Monitoring System will enable monitoring of critical location pipe flows and enhance the existing Supervisory Control and Data Acquisition (SCADA) system that provides continuous monitoring and alarm for detecting and initiating emergency response for sewage system pump failures.

On January 7, 2004 (SAN 1), the Board approved a consultant agreement with HDR Engineering, Inc., to study the Districts’ wastewater collection system and to provide a design and specifications for a Flow Monitoring System.  The consultant analyzed Alpine, Lakeside and Spring Valley Sanitation Districts, and recommended 20 strategic monitoring sites.  Staff contacted several cities, including Culver City and the City of San Diego, for information on their systems.  Staff also contacted manufacturers and monitoring service providers for information on available types of devices, hardware and software, and flow monitoring services as well as the cost to install and operate such a system.  This research showed that ADS Environmental Services has the highest quality of products and services in the region for these services.  

Staff also found that the City of San Diego has an existing contract with ADS Environmental Services, which was awarded after conducting a Request for Proposals process.  This is a proposal to use that existing contract to negotiate a contract for the Districts’ Flow Monitoring System in accordance with Board Policy A-87, Competitive Procurement.  By doing this, Districts will avoid four to six months time and a cost of nearly $30,000 it would have taken to issue a Request for Proposals and make a selection. 
This is a request to approve and authorize the Director, Purchasing and Contracting to enter into a five-year agreement - with two one-year renewal options - with ADS Environmental Services for 1) immediate supply and installation of twenty permanent  system devices; 2) optional installation of up to ten additional permanent devices, and 3) the option of 
installing additional temporary devices that may be required to evaluate flow conditions at various locations along the wastewater conveyance system.

	
	FISCAL IMPACT:

	
	The funding source for this request is available fund balances from Alpine ($120,000), Lakeside ($300,000) and Spring Valley ($780,000) Sanitation Districts.  If approved, this request will result in Fiscal Year 2006-07 cost of $1,200,000, no annual cost, and will require no additional staff years.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. Find that the proposed action is exempt from the California Environmental Quality Act (CEQA) as specified under Section 15301 of the State CEQA Guidelines.
2. Find the Flow Monitoring System project to be exempt from competition in accordance with County Board of Supervisors competitive procurement policy A-87, Competitive Procurement, General Provisions, number 1C.

3. Establish appropriations of $120,000 in the Alpine Sanitation District Maintenance for Capital Project 1010555, Alpine Flow Monitoring System based on fund balance available. (4 VOTES)
4. Establish appropriations of $300,000 in the Lakeside Sanitation District Maintenance for Capital Project 1010556, Lakeside Flow Monitoring System based on fund balance available. (4 VOTES)
5. Establish appropriations of $780,000 in the Spring Valley Sanitation District Maintenance for Capital Project 1010557, Spring Valley Flow Monitoring System based on fund balance available. (4 VOTES)
6. Authorize the Director of Purchasing and Contracting, in accordance with Board Policy   A-87, to negotiate a contract with ADS Environmental Services based on an existing agreement #RR-300612 between the City of San Diego and ADS Environmental Services.
7. Authorize the Director, Department of Purchasing and Contracting, to take any action authorized by Section 401 et seq., of the Administrative Code with respect to contracting for subject project.

8. Designate the Director, Department of Public Works, as the County Officer responsible for administering the contract in accordance with Board Policy F-41.

	
	ACTION:

	
	ON MOTION of Director Slater-Price, seconded by Director Jacob, the Directors of the San Diego County Sanitation Districts took action as recommended, on Consent.
AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	
	


There being no further business, the Board adjourned at 9:45 a.m. 

THOMAS J. PASTUSZKA

Clerk of the Board of Directors

of Sanitation Districts

Notes By: Santos

NOTE: This Statement of Proceedings sets forth all actions taken by the County of San Diego Board Directors of Sanitation Districts on the matters stated, but not necessarily the chronological sequence in which the matters were taken up.
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