STATEMENT OF PROCEEDINGS

SAN DIEGO COUNTY LAKESIDE SANITATION DISTRICT
REGULAR MEETING

WEDNESDAY, FEBRUARY 07, 2007, 9:00 AM

Board of Supervisors North Chamber

1600 Pacific Highway, Room 310, San Diego, California

Meeting was called to order at 9:07 a.m.

PRESENT:  Directors Ron Roberts, Chairman; Greg Cox, Vice-Chairman; Dianne Jacob, 

Pam Slater-Price; Bill Horn; also Thomas J. Pastuszka, Clerk.

Approval of Statement of Proceedings/Minutes for the meeting of January 31, 2007. 

ACTION:

ON MOTION of Director Cox, seconded by Director Jacob, the Directors of the San Diego County Sanitation Districts approved the Statement of Proceedings/Minutes for the meeting of 

January 31, 2007, on Consent.

AYES:  Cox, Jacob Slater-Price; Roberts; Horn

Public Communication:  [No Speakers]

Lakeside Sanitation District Agenda Item
	1.
	AUTHORIZE UPGRADE OF LAKESIDE INTERCEPTOR SEWER USING RYAN COMPANIES US, INC. (DISTRICT: 2)
(4 VOTES)
(RELATES TO BOARD OF SUPERVISORS AGENDA NO. 14)


	SAN1.
	SUBJECT:
	AUTHORIZE UPGRADE OF LAKESIDE INTERCEPTOR SEWER USING RYAN COMPANIES US, INC. (DISTRICT: 2)

	
	OVERVIEW:

	
	The Lakeside Sanitation District (District) owns a 27-inch diameter trunk sewer situated in an east/west alignment on the Edgemoor property south of the San Diego River (Thomas Guide Page 1231-C6).  The District operates and maintains this pipeline and is responsible for its rehabilitation and maintenance costs. The property is within the area where Ryan Companies US, Inc. (Ryan) is developing the Santee Mixed-Use Development as described in the Disposition and Development Agreement (DDA) with the County of San Diego. This agreement is managed by the Department of General Services. 

On January 15, 2007, a five-foot portion of the sewer line was damaged during the grading operations adjacent to the Santee Mixed-Use Development Site. Lakeside Sanitation District staff inspected the pipe immediately after receiving report of the damage. Ryan accepted responsibility for the damage and has agreed to repair the five-foot broken portion of the line. The damaged section has been temporarily secured against overflow, is being protected from public access and poses no immediate hazard to the environment.  

After reviewing a new videotape of the damaged sewer pipe at the office park site, numerous cracks due to age and material fatigue, unrelated to the grading damage, were found within a 900-foot section of the reinforced fiberglass pipeline.  While there were no leaks present, there is a risk that, if left in this condition, sewage in the pipeline could leak into the adjacent soil and groundwater. This pipe, which was installed in 1975, was scheduled for upgrade within the next three to four years as part of the Districts’ 10-year Capital Improvement Project Plan. However, based upon the condition of the pipe, it is recommended that the 900-foot section within the office park site be replaced now. This work will include the five-foot section damaged by Ryan.

Ryan’s development project provides opportunity to replace approximately 900-feet of the sewer pipe concurrently with the repairs.  If Ryan’s contractor does the work now, the District will gain economy of scale and avoid future costs of realigning and replacing this segment of pipe, avoid significantly higher future costs associated with initiating an independent project, and avoid disruptions to the residential and commercials segments of the development. Time being of essence, it would be to the District’s advantage to have Ryan’s contractor, who is currently mobilized at the site and fully qualified, to complete the Districts’ sewer line replacement project concurrently with the development project work. 

The fastest approach to repair/replace the sewer line is to contract with Ryan through the Department of General Services to engage its contractor to design and construct the sewer line. The absence of any major facilities on the site at this time makes design and construction of the project relatively simple. It is estimated that the design and construction of the sewer line could be completed within three months.  Funds are available in the Lakeside Sanitation District Reserves. 

This is a request to establish appropriations of $1,100,000 from Lakeside Sanitation District Reserves available to the project and authorize the Director, Department of General Services to amend the contract to include engineering, design and construction work to be completed by Ryan for the sewer line upgrade of Lakeside Interceptor Sewer.

	
	FISCAL IMPACT:

	
	This request establishes appropriations in the amount of $1,100,000 based on fund balance available in the Lakeside Sanitation District.  If approved, this request will result in $1,100,000 current year cost, no annual cost, and will require no additional staff years.  There will be no fiscal impact to the County General Fund.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER

Acting as the Lakeside Sanitation District Board of Directors:

1. Find, in accordance with Section 15302 of the California Environmental Quality Act Guidelines (CEQA) that the proposed project is categorically exempt from CEQA in that it consists of a replacement or reconstruction activity involving an existing trunk sewer line with no or negligible increase in capacity.

2. Establish appropriations of $1,100,000 in Lakeside Sanitation District for Lakeside Interceptor Sewer Replacement project, based on fund balance available.  (4 VOTES)
(Relates to Board of Supervisors Agenda No. 14)

	
	ACTION:

	
	ON MOTION of Director Cox, seconded by Director Jacob, the Directors of the San Diego County Sanitation Districts took action as recommended, on Consent.
AYES:  Cox, Jacob, Slater-Price, Roberts, Horn


There being no further business, the Board adjourned at 12:14 p.m. 

THOMAS J. PASTUSZKA

Clerk of the Board of Directors

of Sanitation Districts

Notes By: Santos

NOTE: This Statement of Proceedings sets forth all actions taken by the County of San Diego Board Directors of Sanitation Districts on the matters stated, but not necessarily the chronological sequence in which the matters were taken up.
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