STATEMENT OF PROCEEDINGS

COUNTY OF SAN DIEGO BOARD OF SUPERVISORS

REGULAR MEETING

TUESDAY, MAY 17, 2005, 9:00 AM

Board of Supervisors North Chamber

1600 Pacific Highway, Room 310, San Diego, California

MORNING SESSION: - Meeting was called to order at 9:05 a.m.

Present:  Supervisors Pam Slater-Price, Chairwoman; Bill Horn, Vice-Chairman; 

Greg Cox; Dianne Jacob; Ron Roberts; also Thomas J. Pastuszka, Clerk.

Invocation was led by Pastor Scott Furrow, First Baptist Church of San Diego.

Pledge of Allegiance was led by Peggy Wendell, San Diego Chapter of the ALS Association. 

	Category
	Agenda No.
	Subject

	Land Use & Environment
	1.
	STOWE TRAIL ACQUISITION

[FUNDING SOURCE(S): DISTRICT 2 COMMUNITY PROJECTS FUNDS AND LUEG RESERVES]

(4 VOTES)

	
	
	

	
	2.
	CAMP LOCKETT HISTORICAL DESIGNATION AND MASTER PLAN

[FUNDING SOURCE(S): DISTRICT 2 COMMUNITY PROJECTS FUNDS AND LUEG RESERVES]

	
	
	

	Financial & General Government
	3.
	ALLOCATION OF COMMUNITY PROJECTS FUNDS 

	
	
	

	
	4.
	CHAPTER VIII AGREEMENT TO PURCHASE TAX DEFAULTED LAND #7010 ANZA-BORREGO FOUNDATION 

	
	
	

	
	5.
	GROSSMONT-CUYAMACA COMMUNITY COLLEGE DISTRICTGENERAL OBLIGATION BONDS, ELECTION OF 2002, SERIES 2005B 

	
	
	

	
	6.
	FY2005-06 CASH FINANCING PROGRAM 

[FUNDING SOURCE(S): INTEREST REVENUE AND GENERAL FUND REVENUE]

	
	
	

	
	7.
	TEETER COMMERCIAL PAPER PROGRAM  

[FUNDING SOURCE(S): REVENUES GENERATED BY PARTICIPATING IN THE TEETER PROGRAM]

	
	
	

	
	8.
	FISCAL YEAR 2004-05 THIRD QUARTER OPERATIONAL PLAN STATUS REPORT, BUDGET AND STAFFING ADJUSTMENTS

(4 VOTES)

	
	
	

	Health & Human Services
	9.
	EXTENSION OF THE FOURTH OPERATING AGREEMENT WITH UCSD-MEDICAL CENTER 

[FUNDING SOURCE(S): HEALTH REALIGNMENT (HHSA) AND GENERAL PURPOSE REVENUE (SHERIFF)]

	
	
	

	
	10.
	NOTICED PUBLIC HEARING:

COUNTY SERVICE AREA 69 RESIDENT USER FEE 

	
	
	

	
	11.
	HEALTH AND HUMAN SERVICES LEASE 

(4 VOTES)

	
	
	

	
	12.
	AGING & INDEPENDENCE SERVICES AREA PLAN 2005-2009 

	
	
	

	Public Safety
	13.
	ADOLESCENT ALCOHOL AND DRUG SERVICES - JUVENILE RANCH FACILITY

[FUNDING SOURCE(S): PROFITS FROM PAY PHONES IN PROBATION INSTITUTIONS DEPOSITED IN THE PROBATION INMATE WELFARE FUND]

	
	
	

	
	14.
	IMPLEMENTATION OF PROPOSITION 69: THE DNA FINGERPRINT, UNSOLVED CRIME AND INNOCENCE PROTECTION ACT

[FUNDING SOURCE(S): DNA IDENTIFICATION TRUST FUND]

	
	
	

	Community Services
	15.
	HOMELESS PROGRAMS: COORDINATED RESPONSE TO THE U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT SUPPORTIVE HOUSING PROGRAM 2005 NOTICE OF FUNDING AVAILABILITY

[FUNDING SOURCE(S): U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT’S CONTINUUM OF CARE HOMELESS ASSISTANCE PROGRAM FUNDING]

	
	
	

	
	16.
	FIRST AMENDMENT TO LEASE FOR SHERIFF’S MEDICAL SERVICES DIVISION, 8525 GIBBS DRIVE, SAN DIEGO

	
	
	

	
	17.
	AUTHORIZATION FOR COMPETITIVE PROCUREMENT OF PRINT AND RECORDS SERVICES 

	
	
	

	Communications Received
	18.
	COMMUNICATIONS RECEIVED 

	
	
	

	Appointments
	19.
	ADMINISTRATIVE ITEM:

APPOINTMENTS 

	
	
	

	Financial & General Government
	20.
	SUPPORT FOR SENATE BILL 618 (SPEIER): ENHANCING PUBLIC SAFETY BY PLANNING FOR THE EVENTUAL RELEASE OF NONVIOLENT FELONY OFFENDERS

(Time Certain 9:30am)

	
	
	

	
	21.
	NOMINATIONS TO THE CALIFORNIA COASTAL COMMISSION

	
	
	

	
	22.
	LOCAL COMMUNITY PROJECTS

	
	
	

	Closed Session
	23.
	CLOSED SESSION

	
	
	

	Presentations/Awards
	24.
	PRESENTATIONS/AWARDS

	
	
	

	Public Communication
	25.
	PUBLIC COMMUNICATION


	1.
	SUBJECT:
	STOWE TRAIL ACQUISITION (DISTRICT 2)

	
	OVERVIEW:

	
	Today’s proposal will provide the funding for due diligence necessary before the County can take title to approximately 230 acres of land for the historic Stowe Trail that links the County’s Goodan Ranch and Sycamore Canyon preserves and Mission Trails Park.  Federal legislation has been drafted to allow the County to acquire the land for Stowe Trail from the Department of the Navy. In addition, the draft legislation requires the County to compensate the Navy for the property by doing a project for the Navy  equal to the fair market value of the  real property to be conveyed. The legislation requires that, prior to the acquisition, the County pay for items such as an appraisal, boundary survey, environmental documentation and federal government administrative activities related to the acquisition. Funding for these activities will be provided by $182,500 of District 2 Community Projects funds and $182,500 of Land Use and Environment Group Reserves.

	
	FISCAL IMPACT:

	
	Funds for this request are budgeted in District 2 and the Land Use and Environment Group (LUEG).  The funding sources are District 2 Community Projects funds and LUEG Reserves.  If approved, this action will result in $365,000 current year cost, $0 annual cost, and will require the addition of no staff years.

	
	RECOMMENDATION:

	
	SUPERVISOR JACOB:
1. Transfer appropriations of $182,500 from District 2 Community Projects to Contributions to Capital Outlay Fund (Operating Transfer Out), for acquisition costs related to Stowe Trail.

2. Transfer appropriations of $182,500 from Land Use and Environment Group Executive Office Management Reserves to Contributions to Capital Outlay Fund (Operating Transfer Out), for acquisition costs related to Stowe Trail.

3. Establish appropriations of $365,000 in the Capital Outlay Fund for Capital Project 1006952 – Stowe Trail Acquisition, based on an Operating Transfer from the General Fund.  (4 VOTES)

	
	ACTION:

	
	ON MOTION of Supervisor Jacob, seconded by Supervisor Cox, the Board took action as recommended.

AYES:  Cox, Jacob, Slater-Price, Roberts

ABSENT:   Horn

	

	2.
	SUBJECT:
	CAMP LOCKETT HISTORICAL DESIGNATION AND MASTER PLAN (DISTRICT: 2)

	
	OVERVIEW:

	
	Today’s proposal will provide funding and authorize the Department of Purchasing and Contracting to bid and award contracts for consultant services for the historic Camp Lockett in Campo.  If approved, a Historic Preservation Consultant will be retained to research and prepare the application to place Camp Lockett on the National Historic Register.  A second consultant will be retained for initial development of a concept plan for this important historic site.  Funding for this action is provided by $75,000 in District 2 Community Projects funds and $75,000 in Land Use and Environment Group Management Reserves.

	
	FISCAL IMPACT:

	
	Funds for this request are budgeted in District 2 and the Land Use and Environment Group (LUEG).  The funding sources are District 2 Community Projects funds and LUEG Reserves.  If approved, this action will result in $150,000 current year cost, $0 annual cost, and will require the addition of no staff years.

	
	RECOMMENDATION:

	
	SUPERVISOR JACOB:

1. Find in accordance with section 15262 of the California Environmental Quality Act (CEQA) Guidelines that the proposed project is exempt from CEQA.

2. Transfer appropriations of $75,000 from District 2 Community Projects to the Department of Parks and Recreation, Org. 52821, Account 52370, for consultant costs related to Camp Lockett.

3. Transfer appropriations of $75,000 from Land Use and Environment Group Executive Office Management Reserves to the Department of Parks and Recreation, Org. 52821, Account 52370, for consultant costs related to Camp Lockett.

4. In accordance with Board of Supervisors Policy F-40, Procuring Architectural, Engineering, and Related Professional Services, authorize the Director of the Department of Purchasing and Contracting to negotiate with consultants (to be selected under the F-40 process) and, subject to successful negotiations and determination of a fair and reasonable price, execute contracts and amend the contracts as needed to reflect changes to services and funding, subject to approval of the Director of the Department of Parks and Recreation, for application for National Historic Register placement and initial development of a  concept plan for Camp Lockett.

	
	ACTION:

	
	ON MOTION of Supervisor Jacob, seconded by Supervisor Cox, the Board took action as recommended.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	3.
	SUBJECT:
	ALLOCATION OF COMMUNITY PROJECTS FUNDS (DISTRICT:  5)

	
	OVERVIEW:

	
	Community Projects Funding assists non-profit organizations in providing essential services to citizens of San Diego County. Reinvesting taxpayer money in these worthwhile organizations is a benefit to the children and all the communities of North County.  

	
	FISCAL IMPACT:

	
	N/A

	
	RECOMMENDATION:

	
	VICE CHAIRMAN HORN:
1. Allocate $10,000.00 from Community Projects Budget (15670) to the Friends of the Valley Center Library contingent on the Friends first raising matching funds of $10,000 for books and supplies.

2. Allocate $10,000.00 from Community Projects Budget (15670) to the Friends of the Fallbrook Library contingent on the Friends first raising matching funds of $10,000 for books and supplies.

3. Allocate $10,000.00 from Community Projects Budget (15670) to the Friends of the Borrego Springs Library contingent on the Friends first raising matching funds of $10,000 for books and supplies.

4. Allocate $10,000.00 from Community Projects Budget (15670) to the Friends of the San Marcos Library contingent on the Friends first raising matching funds of $10,000 for books and supplies.

5. Allocate $10,000.00 from Community Projects Budget (15670) to the Friends of the Vista Library contingent on the Friends first raising matching funds of $10,000 for books and supplies.

6. Allocate $10,000.00 from Community Projects Budget (15670) in matching funds to the Rancho Santa Fe Library Guild contingent on the Guild first raising matching funds of $10,000 for books and supplies.

7. Allocate $200,000 from Community Projects Budget (15670) to the Friends of the Fallbrook Library to be used to raise additional funds for the new Fallbrook library and return the $200,000 and all funds raised in reliance on this amount to the County for construction of the new library.

8. Allocate $3,500.00 from Community Projects Budget (15670) to the Tri-City branch of Christian Youth Theater for sound equipment.

9. Find that the allocation to the Department of Parks and Recreation is exempt from the California Environmental Quality Act (CEQA) pursuant to CEQA Guidelines section 15301.  

10. Transfer $10,000.00 from Community Projects Budget (15670) to the Department of Parks and Recreation for the installation of two overhead lights at Dan Dussault Park.

11. Transfer $100,000.00 from Community Projects Budget (15670) to the Sheriff’s Department to be used by the North County Regional Gang Taskforce for office supplies, training, and miscellaneous needs.

12. Allocate $20,000.00 from Community Projects Budget (15670) to Girls Incorporated of North San Diego County for repainting the exterior of four buildings and playground improvements.

13. Allocate $10,000.00 from Community Projects Budget (15670) in matching funds to the Boys & Girls Club of Carlsbad contingent on the Club first raising matching funds of $10,000 for general operational and program expenses.

14. Allocate $10,000.00 from Community Projects Budget (15670) to the Boys & Girls Club of North County contingent on the Club first raising matching funds of $10,000 for general operational and program expenses.

15. Allocate $10,000.00 from Community Projects Budget (15670) to the Boys & Girls Club of Oceanside contingent on the Club first raising matching funds of $10,000 for general operational and program expenses.

16. Allocate $10,000.00 from Community Projects Budget (15670) to the Boys & Girls Club of San Marcos contingent on the Club first raising matching funds of $10,000 for general operational and program expenses.

17. Allocate $10,000.00 from Community Projects Budget (15670) in matching funds to the Boys & Girls Club of Vista contingent on the Club first raising matching funds of $10,000 for general operational and program expenses.

18. Allocate $50,000.00 from Community Projects Budget (15670) to the Boys & Girls Club of Oceanside for a new gymnasium roof.

19. Allocate $5,000.00 from Community Projects Budget (15670) to Straight From The Heart for a big band concert benefiting North County Foster Parents and Children.

20. Allocate $40,300.00 from Community Projects Budget (15670) to the Rancho Santa Fe Seniors, Inc. for miscellaneous supplies and building improvements.

21. Allocate $17,500.00 from Community Projects Budget (15670) to Fallbrook Food Pantry to provide food to needy families in Bonsall, Rainbow, De Luz, and Fallbrook.  

22. Authorize the Chief Financial Officer to execute a grant agreement with the organizations listed above, establishing terms for receipt of the funds described above.

23. Find that these grant awards have a public purpose.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Jacob, the Board took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	4.
	SUBJECT:
	CHAPTER VIII AGREEMENT TO PURCHASE TAX DEFAULTED LAND #7010 ANZA-BORREGO FOUNDATION (DISTRICT 5 & 2)

	
	OVERVIEW:

	
	The Anza-Borrego Foundation has offered to purchase four (4) parcels of tax defaulted land to be used for open space preservation as part of Anza-Borrego Desert State Park.  In accordance with Chapter VIII of the California Revenue and Taxation Code, we have prepared the proposed agreement for your approval.

	
	FISCAL IMPACT:

	
	If approved, this request will result in no current year or annual cost.  Proceeds from the parcel sold will be used to redeem the delinquent, current taxes, costs and fees.  Any funds remaining after satisfaction of all taxes, fees and costs of sale will be retained in the delinquent tax sale trust fund for a period of one year following the recordation of the tax deed to the purchaser of the property.  During that period, any party of interest in the property at the time of the sale may apply for the proceeds by submitting a claim.  Unclaimed excess proceeds shall be escheated into the County’s General Fund.

	
	RECOMMENDATION:

	
	TREASURER-TAX COLLECTOR

Adopt the Resolution approving the sale by Agreement No. 7010 of four (4) parcels of land, subject to the Tax Collector’s Power to Sell for Defaulted Taxes to the Anza-Borrego Foundation and authorizing execution of said Agreements (2 copies) by the Chairperson, attested by the Clerk of the Board of Supervisors.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Jacob, the Board took action as recommended, on Consent, adopting Resolution No. 05-69 entitled:  A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE COUNTY OF SAN DIEGO PROPOSED CHAPTER VIII AGREEMENT SALE OF TAX-DEFAULTED PROPERTY.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	5.
	SUBJECT:
	GROSSMONT-CUYAMACA COMMUNITY COLLEGE DISTRICTGENERAL OBLIGATION BONDS, ELECTION OF 2002, SERIES 2005B (DISTRICT: 2)

	
	OVERVIEW:

	
	The Grossmont-Cuyamaca Community College District (the “District”) received authorization at an election held on November 5, 2002, by more than fifty-five percent of the votes cast by eligible voters within the District, to issue not to exceed $207,000,000 of general obligation bonds (the “Authorization”).  The proceeds are to be used for the purposes set forth in the ballot submitted to the voters.  

On May 29, 2003, the County issued on behalf of the District, a first series of bonds under the Authorization in the aggregate principal amount of $55,000,000.  The District is requesting that the Board of Supervisors issue a second series in the aggregate principal amount of not to exceed $100,000,000, designated as “Grossmont-Cuyamaca Community College District, San Diego County, California, General Obligation Bonds, Election of 2002, Series 2005B”.  After the issuance of the Bonds, approximately $52,000,000 of the Authorization will remain.

	
	FISCAL IMPACT:

	
	These bonds are general obligations of the District to be paid from ad valorem property taxes and do not constitute an obligation of the County.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER AND DEBT ADVISORY COMMITTEE
Adopt the resolution authorizing the issuance and sale of Grossmont-Cuyamaca Community College District, General Obligation Bonds, Election of 2002, Series 2005B in an aggregate principal amount not to exceed $100,000,000. 

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Jacob, the Board took action as recommended, on Consent, adopting Resolution No. 05-70 entitled:  A RESOLUTION OF THE BOARD OF SUPERVISORS OF SAN DIEGO COUNTY, CALIFORNIA, AUTHORIZING THE ISSUANCE OF GROSSMONT-CUYAMACA COMMUNITY COLLEGE DISTRICT GENERAL OBLIGATION BONDS, ELECTION OF 2002, SERIES 2005B, IN AN AGGREGATE PRINCIPAL AMOUNT NOT TO EXCEED $100,000,000.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	6.
	SUBJECT:
	FY2005-06 CASH FINANCING PROGRAM (DISTRICT: ALL)

	
	OVERVIEW:

	
	During the course of the fiscal year, the County will experience temporary shortfalls in its cash flow due to timing differences between cash receipts and cash disbursements.  To provide funds during these shortfalls, the County has historically issued short-term Tax and Revenue Anticipation Notes (TRANS) in anticipation of the receipt of taxes, income, and other money to be received during the upcoming fiscal year.  The County and school districts will again issue TRANS together to eliminate certain fixed costs and obtain economies of scale.  This is the fourth year the County and schools have issued a combined TRANS.

This action recommends approval for the County to issue TRANS for the County and various local school districts.

	
	FISCAL IMPACT:

	
	The funding source for the repayment of TRANS is Interest Revenue and General Fund Revenue.  If approved, the request will result in an estimated interest cost of $10 million for Fiscal Year 2005-06, the actual interest cost will be known at the time when the County goes to market.  Sufficient appropriations are included in the Proposed Operational Plan to cover the estimated costs of the TRANS.  Any adjustments required to reflect the final cost of the program will be made during Public Hearing of the Proposed Operational Plan.  This action does not require any additional staff years.

	
	RECOMMENDATION:

	
	DEBT ADVISORY COMMITTEE AND CHIEF ADMINISTRATIVE OFFICER
1. Adopt the Resolution which provides for the issuance of Tax and Revenue Anticipation Notes for Fiscal Year 2005-06 in an amount not to exceed $250 million, including the Preliminary Official Statement, Trust Agreement, Purchase        Contract, and Credit Instruments, 

2. Adopt the Resolution which provides for the issuance of Tax and Revenue Anticipation Notes for Fiscal Year 2005-06 by various local school districts.

	
	ACTION:

	
	ON MOTION of Supervisor Jacob, seconded by Supervisor Horn, the Board took action as recommended, adopting Resolution No. 05-71 entitled:  RESOLUTION OF THE COUNTY OF SAN DIEGO AUTHORIZING THE BORROWING OF FUNDS FOR FISCAL YEAR 2005-2006 AND THE ISSUANCE AND SALE OF A 2005 TAX AND REVENUE ANTICIPATION NOTE THEREFOR IN AN AMOUNT NOT TO EXCEED $250,000,000 AND PARTICIPATION IN THE SAN DIEGO COUNTY AND SCHOOL DISTRICT TAX AND REVENUE ANTICIPATION NOTE PROGRAM; and

Adopting Resolution No. 05-72 entitled:  RESOLUTION OF THE BOARD OF SUPERVISORS OF THE COUNTY OF SAN DIEGO PROVIDING FOR THE BORROWING OF FUNDS FOR FISCAL YEAR 2005-2006 AND THE ISSUANCE AND SALE OF CERTAIN 2005 TAX AND REVENUE ANTICIPATION NOTES FOR CERTAIN SCHOOL DISTRICTS AND THEIR PARTICIPATION IN THE SAN DIEGO COUNTY AND SCHOOL DISTRICT TAX AND REVENUE ANTICIPATION NOTE PROGRAM.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	7.
	SUBJECT:
	TEETER COMMERCIAL PAPER PROGRAM  

(DISTRICT: ALL)

	
	OVERVIEW:

	
	The County entered into a Teeter Program with local agencies in 1993, and since that time has realized over approximately $139 million in additional revenue from the Plan.  This action recommends approval for the County to issue Commercial Paper to fund the 2004-2005 Teeter Buyout.  The County of San Diego’s Fiscal Stability Initiative is supported by this effort, which preserves our ability to provide quality services regardless of economic fluctuations.  Working with other local agencies in this program also demonstrates the County of San Diego’s commitment to Region Leadership and leveraging additional resources for the public.

	
	FISCAL IMPACT:

	
	The funding source for the Teeter Commercial Paper Program is revenues generated by participating in the Teeter Program.  If approved, the request will result in additional net revenue of approximately $5,164,000 this fiscal year, and will not require the addition of any staff years.  The cost of this request, as well as revenues generated, are included in the Proposed Operational Plan for Fiscal 2005-2006.

	
	BUSINESS IMPACT STATEMENT:

	
	The firm hired as Remarketing Agent for the Teeter Program has offices located within the County.  Every effort will be made to insure that these offices receive a high priority in the sale of the County’s Commercial Paper.  This may result in additional revenues to the local offices.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
Adopt the Resolution which provides for the issuance of Commercial Paper to fund the 2004-2005 Teeter Buyout.

	
	ACTION:

	
	ON MOTION of Supervisor Jacob, seconded by Supervisor Horn, the Board took action as recommended, adopting Resolution No. 05-73 entitled:  FURTHER SUPPLEMENTING ITS MASTER TEETER RESOLUTION, AND PROVIDING FOR THE TERMS AND CONDITIONS OF ADDITIONAL SERIES B TEETER PLAN OBLIGATIONS, AN EXTENSION OF THE CREDIT FACILITY AND A RELATED REIMBURSEMENT AGREEMENT, AN EXTNESION OF THE RELATED DEALER AGREEMENT WITH THE DEALER, AND RELATED MATTERS.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	8.
	SUBJECT:
	FISCAL YEAR 2004-05 THIRD QUARTER OPERATIONAL PLAN STATUS REPORT, BUDGET AND STAFFING ADJUSTMENTS (DISTRICT: ALL)

	
	OVERVIEW:

	
	This report summarizes the third quarter status of the County’s FY 2004-05 Operational Plan as measured by projected year-end fund balance.  The projected fund balance from current year operations for the General Fund is $156.4 million and for all budgetary funds combined is $227.0 million.

Further, this letter recommends budget adjustments to fund various one-time projects from current budgetary savings, management reserves, fund balance or unanticipated revenues.  Among these projects are funds to begin the construction of the Sheriff’s Alpine substation, video surveillance enhancements for the East Mesa Juvenile Detention Facility, critical building and utility system improvements at the East Mesa Justice Complex, and technology infrastructure improvements at the Assessor/Recorder/ County Clerk’s building in San Marcos.  Also recommended is an augmentation of appropriations for the County Medical Services Program to ensure that adequate funds are available to pay all expenses, and various technical adjustments within and between departments, including the Pension Obligation Fund and the Cash Borrowing Program. Finally it recommends the transfer of two positions from HHSA to County Counsel to better support public administrator/public guardian services.

	
	FISCAL IMPACT:

	
	The funds for a portion of these requests are not budgeted. These actions will cancel budgeted appropriations and the related sources of funding in the amount of $8,726,976. If approved, these actions will establish additional appropriations of $31,298,011 resulting in a net increase in appropriations of $22,571,035.  

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. Accept the FY 2004-05 third quarter report on projected year-end results.

2. Waive Board Policy A-91, Mid-Year Budget Changes.

3. Establish appropriations of $3,190 in the District Attorney’s Federal Asset Forfeiture Seized Asset Forfeiture Fund for services and supplies based on unanticipated revenue from the Jurisdictions Unified for Drug Gang Enforcement (JUDGE) Seized Asset Forfeiture Trust Fund.  (4 VOTES)

4. Transfer appropriations of $4,000,000 from the Sheriff’s Department salaries and benefits to the Contributions to Capital Outlay Fund (Operating Transfer Out) for Capital Project 1006685, Alpine Station.   

5. Establish appropriations of $4,000,000 in the Justice Facility Construction Fund for Capital Project 1006585, Alpine Station, based on an Operating Transfer from the General Fund.  (4 Votes)

6. Establish appropriations of $1,371 in County Service Area 135 Regional Communications System 800 MHz for debt and audit related expenses, based on fund balance available in the CSA 135 RCS 800 MHz Fund. (4 VOTES)  

7. Establish appropriations of $14,000 in the City of Poway’s Regional Communications System, CSA 135 fund to pay for remaining FY 2004-05 Network Operating Costs, based on fund balance available in the CSA 135 Zone F Fund. (4 VOTES)

8. Authorize the Auditor and Controller to discharge an accounts receivable in the amount of $41,487 in the Justice Facility Construction Fund for project costs not reimbursed for the Regional Firearms Training Facility.

9. Transfer appropriations of $41,487 from the Sheriff’s Department salaries and benefits to Contributions to Capital Outlay Fund (Operating Transfer Out) for costs not reimbursed to the Justice Facility Construction Fund for Capital Project 1000157, Regional Firearms Training Facility. (4 VOTES)

10. Cancel appropriations of $600,000 in the Justice Facility Construction Fund for Capital Project KK0781 East Mesa Juvenile Detention Facility, to provide funds for video surveillance enhancements.  (4 VOTES)

11. Establish appropriations of $600,000 in the Justice Facility Construction Fund (Operating Transfer Out), for video surveillance enhancement, based on fund balance made available by the cancellation of funds in Capital Project KK0781.  (4 VOTES)

12. Establish appropriations of $600,000 in the Probation Department, for video surveillance enhancements for the East Mesa Juvenile Detention Facility, based on an Operating Transfer from the Justice Facility Construction Fund.  (4 VOTES)

13. Establish appropriations of $25,000 in the Probation Department’s Asset Forfeiture Fund for equipment for armed units based on fund balance available in the Probation Department’s Asset Forfeiture Fund. (4 VOTES)

14. Establish appropriations of $995,440 in the Proposition 172 Special Revenue Fund (Operating Transfer Out), for transfer to the Public Safety Group Executive Office, based on fund balance available in the Proposition 172 Special Revenue Fund. (4 VOTES)

15. Establish appropriations of $995,440 in the Public Safety Group Executive Office for Major Maintenance projects that will address critical building and utility system needs at the East Mesa Justice Complex based on an Operating Transfer from the Proposition 172 Special Revenue Fund.  (4 VOTES) 

16. Transfer appropriations of $429,000 in the Securitized Tobacco Fund from Contributions to Other Charges to Operating Transfers Out for the CMS program.

17. Establish appropriations of $1,500,000 in the Health and Human Services Agency, to increase funding for the County Medical Services’ (CMS) specialty pool based on revenue from the State of California and an operating transfer in from the Securitized Tobacco Fund.  (4 VOTES)

18. Authorize the transfer of two positions, Confidential Legal Secretary and Paralegal II, from the Health and Human Services Agency to County Counsel to enhance services to the community by providing direct County Counsel oversight of legal services.

19. Transfer appropriations of $100,000 from the Department of Public Works-General Fund to the Department of Parks and Recreation for trails activities. 

20. Transfer Management Reserves of $117,610 from the Land Use and Environment Group Executive Office to the Department of Public Works General Fund for application costs related to the KIVA Citizen project. 

21. Transfer Management Reserves of $240,000 from the Land Use and Environment Group Executive Office to the Department of Public Works General Fund for an imaging system. 

22. Amend the FY 2004-05 Airport Enterprise Fund Spending Plan by transferring appropriations of $220,000 from capital project K47AL3 Ramona Land Acquisition to capital project K47PL2 Palomar Parking Lot 30 for additional construction costs based on savings in the Ramona Land Acquisition capital project. 

23. Amend the FY 2004-05 Airport Enterprise Fund Spending Plan by $20,000 for consultant fees for biological surveys based on fund balance available.  

24. Amend the FY 2004-05 Department of Public Works Internal Service Fund - Equipment Acquisition – Road Fund Spending Plan by $300,000 for depreciation costs, based on fund balance available.

25. Amend the FY 2004-05 Department of Public Works Internal Service Fund - Equipment Acquisition Inactive Waste Spending Plan by $3,000 for depreciation costs, based on fund balance available. 

26. Amend the FY 2004-05 Department of Public Works Internal Service Fund - Equipment Acquisition - Airport Spending Plan by $25,000 for depreciation costs, based on fund balance available.

27. Amend the FY 2004-05 Department of Public Works Internal Service Fund - Equipment Acquisition - General Fund Spending Plan by $5,000 for depreciation costs, based on fund balance available.  

28. Transfer appropriations of $6,703.85 from the Department of Public Works-General Fund to District 1 Community Projects to return excess appropriations for the Sweetwater River Valley/Bonita Fence Project.

29. Transfer appropriations of $50,000 from the Department of Environmental Health to Contributions to Capital Outlay Fund, Operating Transfer Out, to provide funds for the Environmental Health - Fire Alarm Upgrades project.

30. Establish appropriations of $50,000 in the Capital Outlay Fund for Capital Project 1000209, Environmental Health – Fire Alarm Upgrades, based on an Operating Transfer from the General Fund. 

31. Cancel appropriations and related Land and Water Conservation Fund (LWCF) grant revenue of $803 in the Capital Outlay Fund for Capital Project 1000194 – Dos Picos Park Playground/Picnic Area Improvements. 

32. Cancel appropriations and related Recreational Trails Program (RTP) grant revenue of $6,172.57 in the Capital Outlay Fund for Capital Project 1000210 – Volcan Mountain Preserve Trail Improvements. 

33. Transfer appropriations of $7,568.16 from the Department of Parks and Recreation, Contributions to Others, to Contributions to Capital Outlay Fund, Operating Transfer Out, to provide funds for the Volcan Mountain Preserve Trail Improvements and William Heise Park Trail Improvements projects. 

34. Establish appropriations of $7,568.16 in the Capital Outlay Fund for Capital Projects 1000210 – Volcan Mountain Preserve Trail Improvements ($4,259.36), and 1000221 – William Heise Park Trail Improvements ($3,308.80), based on an Operating Transfer from the General Fund.  (4 VOTES) 

35. Establish appropriations of $18,600 in the Capital Outlay Fund for Capital Project 1000021 – North County Open Space Acquisitions, based on unanticipated revenue from the Friends of Hellhole Canyon.  (4 VOTES) 

36. Authorize the Auditor and Controller to discharge an accounts receivable in the amount of $125,986.08 in the Capital Outlay Fund, from the California State General Fund Legislative Appropriations, for project costs not reimbursed by the State. 

37. Cancel appropriations of $8,000,000 in the Department of Planning and Land Use for hazardous fuels reduction activities and related revenue from Federal and State grant funds. (4 VOTES)

38. Establish appropriations of $8,000,000 in the Department of Public Works General Fund for hazardous fuels reduction activities based on unanticipated revenue from Federal and State grant funds (4 VOTES)

39. Establish appropriations of $55,092 in PRD 1013 Singing Trails Court for formation costs and AC paving and prep work based on PRD 1013 Singing Trails Court fund balance.  (4 VOTES)

40. Amend the Department of General Services Fleet Management ISF spending plan to transfer $100,000 from Fleet ISF Contingency Reserve to Automotive Fuel to adequately fund the purchase of vehicle fuel to provide an uninterrupted supply to customer departments.

41. Amend the Department of General Services Fleet Management ISF spending plan to transfer $200,000 from Fleet Maintenance to Fleet Parts and Fuel to adequately fund the purchase of vehicle parts to provide uninterrupted vehicle maintenance to customer departments. 

42. Ratify an amendment to the Department of General Services Fleet Management ISF by $460,000 to purchase vehicles for Agriculture Weights & Measures and the Department of Parks and Recreation based on an operating transfer from the General Fund.  

43. Cancel appropriations and the related Operating Transfer from the General Fund of $120,000 in the Library Capital Outlay Fund for Capital Project 1000173, Bonita Library, to provide funds for furniture at the new Bonita Library.

44. Transfer appropriations of $120,000 in the General Fund from Contributions to Capital Outlay Fund, Operating Transfer Out to Contribution to County Library, Operating Transfer Out to provide funds for furniture at the new Bonita Library.

45. Establish appropriations of $120,000 in the Library Fund, for furniture for the new Bonita Library, based on an Operating Transfer from the General Fund made available by the cancellation of funding in Capital Project 1000173.  (4VOTES)

46. Establish appropriations of $600,000 in the Assessor/Recorder/County Clerk for one-time facilities maintenance and renovation expenses based on revenue from the Property Tax Administration Trust Fund. (4 VOTES)
47. Establish appropriations of $180,000 in the Assessor/Recorder/County Clerk for one-time application services expenses for the development and/or upgrade on information technology systems based on revenue from the Property Tax Administration Trust Fund and the Vital Statistics Trust Fund. (4 VOTES)

48. Establish appropriations of $6,267,600 in County General Fund Finance Other – Cash Borrowing for interest for the Tax and Revenue Anticipation Notes (TRANs) based on additional General Purpose Revenues. (4 VOTES)

49. Establish appropriations of $6,611,710 in the Pension Obligation Fund for the 04-05 debt service payment of 2002 Taxable Pension Obligation bonds based on unanticipated revenue from Citigroup and Morgan Stanley related to the Swap agreement.  (4 VOTES)

50. Establish appropriations of $300,000 in the Pension Oblgation Fund for administrative costs related to the Taxable Pension Obligation Bonds based on fund balance available in the Pension Obligation fund.  (4 VOTES)

51. Transfer appropriations of $420,000 in Finance Other – General County Expense from Miscellaneous Expense to Operating Transfer Out for workers’ compensation costs.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Jacob, the Board took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	9.
	SUBJECT:
	EXTENSION OF THE FOURTH OPERATING AGREEMENT WITH UCSD-MEDICAL CENTER (DISTRICT: ALL)

	
	OVERVIEW:

	
	For nearly 40 years, the County has contracted with the University of California at San Diego Medical Center (UCSD-MC) for services to persons in the custody of the County (Sheriff) and to medically indigent adults who are not eligible for services under Medi-Cal or the County Medical Services (CMS) program. The Board of Supervisors originally authorized leasing San Diego County Hospital to UCSD-MC in 1966, through the First Operating Agreement, and in 1968, through the Second Operating Agreement.  

In 1981, the Board authorized the sale of the hospital to UCSD-MC, and as part of the sales negotiation, obtained a ten-year agreement (Third Operating Agreement) to care for patients for which the County was responsible. The Third Operating Agreement was extended in 1990, and subsequently replaced with the Fourth Operating Agreement, effective January 1994. In December 2003, the current Agreement was extended for an additional 18 months. The Fourth Operating Agreement terminates on June 30, 2005.  Board action is requested to extend the Fourth Operating Agreement for an additional one-year period through June 30, 2006.   

	
	FISCAL IMPACT:

	
	Funds are included in the CAO Proposed Operational Plan for FY 2005-06 and FY 2006-07 for the Health and Human Services Agency and the Sheriff’s Department. If approved, this request will result in FY 2005-06 cost and revenue of $9,135,635 ($1,245,000 HHSA and $7,890,635 Sheriff). The funding source is Health Realignment (HHSA) and General Purpose Revenue (Sheriff). There will be no change in net General Fund cost and no additional staff years.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
In accordance with Board Policy A-87, Competitive Procurement, authorize the Director, Department of Purchasing and Contracting, to enter into negotiations with the Regents of the University of California on behalf of the University of California at San Diego Medical Center and subject to successful negotiations and determination of a fair and reasonable price, amend Contract No. 02969 to extend the contract term for one-year through June 30, 2006, and to amend the contract as needed to reflect changes to services and funding, subject to the approval of the Director, Health and Human Services Agency (HHSA).  Waive the advertising requirement of Board Policy A-87.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Jacob, the Board took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	10.
	SUBJECT:
	NOTICED PUBLIC HEARING:

COUNTY SERVICE AREA 69 RESIDENT USER FEE (DISTRICT: 2)

	
	OVERVIEW:

	
	County Service Area 69 (CSA 69), Heartland Paramedic District, was formed by the Board of Supervisors in 1974 to provide emergency medical services to the residents of this special assessment district.  These services are funded by property taxes, special benefit taxes and non-district resident ambulance fees.  CSA 69 expenditures are projected to exceed revenues by approximately $400,000 in FY 04/05 and $800,000 in FY 05/06 which will nearly deplete the CSA’s reserve funds.  Today’s proposal implements a resident user fee, recommended by the CSA 69 Citizens Advisory Committee, whereby those CSA 69 residents who are provided emergency medical services would be charged a flat fee of $575 per hospital transport.  The user fee will provide financial stability to the CSA and will enable the CSA to continue providing the current level of emergency medical care to its residents.

	
	FISCAL IMPACT:

	
	Partial funds of $827,104 for this request are included in the FY 2005-2007 CSA 69 Proposed Operational Plan.  If approved, this request will result in increased FY 2005-06 cost and revenue of  $596,821 and increased FY 2006-07 cost and revenue of $779,332.  There will be no increases in net General Fund cost and no additional staff years.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICE
1. Waive Board Policy B-29, Fees, Grants, Revenue Contracts – Department Responsibility for Cost Recovery.

2. Adopt the Ordinance entitled:  AN ORDINANCE ADDING SECTION 250 TO ARTICLE XV-B OF THE COUNTY OF SAN DIEGO ADMINISTRATIVE CODE RELATING TO THE ESTABLISHMENT OF A RESIDENT USER FEE IN COUNTY SERVICE AREA 69.

3. In accordance with Board Policy A-87, Competitive Procurement, authorize the Director, Department of Purchasing and Contracting to enter into negotiations with ADPI West, Incorporated, and subject to successful negotiations and determination of a fair and reasonable price, amend Contract #506050 to add the requirement of billing and collection of CSA 69 user fees subject to the availability of funds; and to amend the contract as needed to reflect changes to services and funding, subject to the Director, Health and Human Services Agency.  Waive the advertising requirement of Board Policy A-87.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Jacob, the Board closed the hearing and took action as recommended, on Consent, adopting Ordinance No. 9717 (New Series), entitled:  AN ORDINANCE ADDING SECTION 250 TO ARTICLE XV-B OF THE COUNTY OF SAN DIEGO ADMINISTRATIVE CODE RELATING TO THE ESTABLISHMENT OF A RESIDENT USER FEE IN COUNTY SERVICE AREA 69.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	11.
	SUBJECT:
	HEALTH AND HUMAN SERVICES LEASE (DISTRICT: 5)

	
	OVERVIEW:

	
	To implement the results of mental health managed competitions, the Health and Human Services Agency will be contracting with Mental Health Systems, Inc. to operate the North Coastal adult outpatient clinic in Oceanside.  The clinic is located in County-owned space at 1701 Mission Avenue, Oceanside.  Today's request is for Board approval of a lease agreement with Mental Health Systems for its occupancy at this location.

	
	FISCAL IMPACT:

	
	If the lease is approved, the annual lease revenue from Mental Health Systems, Inc. will be $47,534.  Lease revenue will be deposited into the Facilities Management Internal Service Fund to support the County’s costs for maintenance of the facility.  There will be no additional staff years. 

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. Find, in accordance with Section 15301 of the California Environmental Quality Act (CEQA) Guidelines, that the proposed lease is categorically exempt from the provisions of CEQA, as it involves the continuation of an existing use.

2. Waive Board Policy F-51 pertaining to Department of General Services' responsibility for full cost recovery and revenue leasing of County real property.

3. Approve and authorize the Clerk of the Board of Supervisors to execute, upon receipt, three copies of the lease agreement with Mental Health Systems, Inc.  (4 VOTES)

4. Authorize the Director of the Department of General Services to exercise the option to extend the lease with Mental Health Systems, Inc. prior to its expiration, if appropriate.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Jacob, the Board took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	12.
	SUBJECT:
	AGING & INDEPENDENCE SERVICES AREA PLAN 2005-2009 (DISTRICT: ALL)

	
	OVERVIEW:

	
	Every four years, the State of California requires the County of San Diego to submit a four-year Area Plan to the State Department of Aging in order to receive funding for several programs benefiting seniors and the disabled. On April 24, 2001 (7), the Board approved the 2001-2005 Area Plan. This item requests Board approval and authorization to submit the Area Plan for July 1, 2005 through June 30, 2009 to the State. 

The Area Plan was prepared by the Health and Human Services Agency’s Aging & Independence Services division and reflects stakeholder input.  Board action will assure continued funding for Older Americans Act programs that benefit county residents sixty years of age and older and adults with disabilities.

	
	FISCAL IMPACT:

	
	There is no fiscal impact from the requested action.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER

1. Approve the Aging & Independence Services Planning and Service Area 23 Area Plan, and authorize the Chairman of the Board to sign the required documents and submit the plan to the State Department of Aging.

2. Authorize the Chairman of the Board to sign subsequent Area Plan documents as               required by the State Department of Aging during the four-year plan period

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Jacob, the Board took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	13.
	SUBJECT:
	ADOLESCENT ALCOHOL AND DRUG SERVICES - JUVENILE RANCH FACILITY (DISTRICT: ALL)

	
	OVERVIEW:

	
	This is a request to extend contracted adolescent alcohol and drug treatment services provided by Phoenix House of San Diego, Inc. (Phoenix House) at the Probation Department’s Juvenile Ranch Facility (JRF).  In January 2005, the Department of Purchasing and Contracting issued a Request for Information (RFI) to gauge the level contractor interest in providing these services.  Out of the six responses to the RFI, only Phoenix House indicated interest in responding formally to a competitive solicitation. The existing agreement with Phoenix House will expire June 30, 2005.

	
	FISCAL IMPACT:

	
	Funds for this request are included in the Chief Administrative Officer’s Proposed Operational Plan for Fiscal Years 2005-07 in the Probation Department’s Inmate Welfare Fund.  If approved, this request will result in $104,134 of annual costs and will not require the addition of any staff.   The funding source is profits from pay phones in Probation institutions deposited in the Probation Inmate Welfare Fund.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
In accordance with Board Policy A-87, Section 2.A, Exceptions to Competitive Procurement, authorize the Director of the Department of Purchasing and Contracting to amend Contract No. 45284 with Phoenix House of San Diego, Inc. for adolescent alcohol and drug services at the Probation Department’s Juvenile Ranch Facility to extend the contract term for three (3) years, with an option to renew for two (2) additional one-year periods, through June 30, 2010, and up to an additional six months if necessary, subject to the availability of funds; and to amend the contract as needed to reflect changes to services and funding, subject to the approval of the Chief Probation Officer.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Jacob, the Board took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	14.
	SUBJECT:
	IMPLEMENTATION OF PROPOSITION 69: THE DNA FINGERPRINT, UNSOLVED CRIME AND INNOCENCE PROTECTION ACT (DISTRICT: ALL)

	
	OVERVIEW:

	
	On November 2, 2004, the voters passed Proposition 69, the DNA Fingerprint, Unsolved Crime and Innocence Protection Act. The initiative became effective immediately. Proposition 69 will greatly expand the state’s DNA database by mandating the collection of DNA samples from a much larger group of individuals, including adults and juveniles convicted of any felony offense, adults arrested for or charged with (committed or attempted) murder or voluntary manslaughter, any felony sex offense covered under Penal Code section 290, and beginning in 2009, all adults arrested for or charged with any felony offense. Proposition 69 provides funding for the expansion of DNA collection by adding to the Government Code an additional fine of $1 for every $10 imposed by the courts for criminal offenses, Vehicle Code violations (except parking offenses) and violations of local ordinances.

	
	FISCAL IMPACT:

	
	Funds for this request are not budgeted.  The implementation of Proposition 69 will result in current year costs and revenues of $54,046 and Fiscal Year 2005-06 costs and revenues of $432,368 and will require the addition of 8 positions in the Probation Department’s FY 2005-06 Operational Plan, which will be done in the CAO Change Letter.  The funding source is the DNA Identification Trust Fund.  

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
Accept the report on Proposition 69 Implementation.  

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Jacob, the Board took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	15.
	SUBJECT:
	HOMELESS PROGRAMS: COORDINATED RESPONSE TO THE U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT SUPPORTIVE HOUSING PROGRAM 2005 NOTICE OF FUNDING AVAILABILITY (DISTRICT: ALL)

	
	OVERVIEW:

	
	This action will authorize the Department of Housing and Community Development to submit an application to the U.S. Department of Housing and Urban Development to fund homeless services in San Diego County.  This assistance, awarded annually on a competitive basis, fills gaps in the “continuum of care” system that assists homeless persons to move to self-sufficiency and permanent housing.

	
	FISCAL IMPACT:

	
	The funding source is the U.S. Department of Housing and Urban Development’s Continuum of Care Homeless Assistance Program funding. If approved, this request could result in up to $4.1 million in costs and offsetting revenue over a three-year period.  These actions will require the addition of no staff years and has no impact on the County’s General Fund.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. Authorize the Director of Housing and Community Development to submit, on behalf of a county consortium of agencies, a Supportive Housing Program application to the U.S. Department of Housing and Urban Development to fund homeless services.

2. Authorize the Director of Housing and Community Development, in consultation with County Counsel, to negotiate and execute any agreements or documents necessary to implement proposals that may be funded.

3. Authorize the publication of any required “Notices to the Public of Request for the Release of Funds” for funded proposals; authorize the Director of Housing and Community Development to execute such Requests for Release of Funds following environmental processing.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Jacob, the Board took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	16.
	SUBJECT:
	FIRST AMENDMENT TO LEASE FOR SHERIFF’S MEDICAL SERVICES DIVISION, 8525 GIBBS DRIVE, SAN DIEGO 

(DISTRICT: 4)

	
	OVERVIEW:

	
	The Sheriff’s Medical Services Division currently occupies 6,460 square feet of office and pharmacy space at 8525 Gibbs Drive, San Diego.  Today's request is for approval of a First Amendment to Lease, which will provide an additional 995 square feet of space to be improved as a pharmacy at the landlord's expense.  Approval of this recommendation will allow the Sheriff's Medical Services Division to continue providing quality medical services to inmate patients with increased operational efficiency and a minimal increase in space and lease cost.

	
	FISCAL IMPACT:

	
	Funds for this request are budgeted.  Appropriations will be transferred from within the Sheriff's Department to fund the annual cost of the lease.  If approved, this request will result in a current year cost of $0, an annual cost of $20,713, and will require no additional staff years.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1.
Find, in accordance with Article 19, Section 15301 of the California Environmental Quality Act (CEQA) Guidelines, that the First Amendment to Lease is categorically exempt from the provisions of the guidelines, as such leasing involves a negligible expansion of use beyond that previously existing.

2.
Approve and authorize the Clerk of the Board of Supervisors to execute three copies of the First Amendment to Lease for 8525 Gibbs Drive, San Diego, County Contract Number 37498-E.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Jacob, the Board took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	17.
	SUBJECT:
	AUTHORIZATION FOR COMPETITIVE PROCUREMENT OF PRINT AND RECORDS SERVICES (DISTRICT: ALL)

	
	OVERVIEW:

	
	The County requires quality print and records services and currently provides these functions within many departments, in addition to contracting with numerous vendors for specialty requirements. The largest County providers of these services are the Department of Purchasing and Contracting and the Health and Human Services Agency, while other smaller operations exist in several other departments.

To address the concern over duplication of services within the County, an outside consultant, eVisory, specializing in the evaluation of content and document management, conducted an analysis of the County’s print and records requirements. This analysis was to determine the most cost-effective approach to obtaining these services without sacrificing quality or service, while ensuring maximum security and compliance with all regulatory requirements for confidentiality.

County staff also reviewed workloads in Purchasing and Contracting, and found there to be predictable fluctuations.  For example, print work orders were high during December through February each year for the Assessor Business and Exempt Property Tax, Comprehensive Annual Financial Report, and other documents; during September/October and January/February for elections materials; and in the Spring for the County’s Operational Plan.  Unlike vendors, however, the County has limited ability to rapidly adjust staffing to meet variable service demands. The County maintains a steady level of staffing while vendors, with larger, more varied customers and workloads, experience less fluctuation, and are able to staff based on customer demand. This staffing requirement is prohibitive to the County being able to charge rates comparable to outside vendors and is a prime reason why the County cannot match outside vendor pricing.   Even with these sizeable and predictable work orders and marketing of Purchasing and Contracting print services to internal County departments, Purchasing and Contracting print impressions have dropped 55% and records production services impressions have dropped 59% since Fiscal Year 2002-03.

Today’s recommended Board actions are based on the consultant’s findings, recommendations included in the report, and discussions with affected department heads and staff. These recommendations apply to print services and to the production functions of records services (scanning/indexing/microfilming processes). 

With respect to print and records, contracting with a private vendor would ensure consistent product quality standards and timeliness for all County departments at the lowest cost to customers and taxpayers. Additionally, as technology changes, vendors invest in new equipment to remain competitive. They also offer quick turnaround times, output quality, and a breadth of services with which the County is unable to compete.  

In support of this effort to achieve maximum quality service levels at minimum cost, both the print and records services currently performed by the Department of Purchasing and Contracting, and the print services performed by the Health and Human Services Agency, Department of Human Resources, and Registrar of Voters have been identified as viable candidates for competitive procurement. Transition services and placement assistance will be provided to all affected staff.  Other viable candidates include records production services currently contracted out by the Assessor/Recorder/ County Clerk and the Health and Human Services Agency.   There would be no cost associated with terminating these one-year contracts.

Because of the documented, current, non-competitive, in-house pricing for these services, with County costs running 28% to 928% higher than the current retail market, plus the potential significant capital investment needed to purchase new equipment ($1.5-$2.5 million) and the additional cost required to maintain it, Board authorization is requested to competitively procure the identified print and records services and to waive Board Policy B-63, Competitive Determination of Optimum Service Delivery Method. A determination that the services can be provided more economically and efficiently by a private vendor will be made prior to any contract award pursuant to Charter sections 703.10 and 916.

A Request for Information will be issued to solicit feedback on a draft Statement of Work, after which the Request for Proposal will be finalized and issued.  Following contract award and development of a transition plan with the selected vendor, staff will return to the Board with recommendations on the reduction of budgeted positions and budget impacts.  Staff anticipates returning to the Board in January 2006.

	
	FISCAL IMPACT:

	
	There is no net cost to the County as a result of this competitive solicitation. Estimated annual savings of $1.4 million will result from contracting the identified print and records services; however, the amount of actual savings will be determined through the competitive process. The affected departments anticipate a reduction of 30 positions directly related to the outsourcing of print and records functions, resulting in additional savings of $1.7 million.  

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. In accordance with Section 401, et seq. of the County Administrative Code, authorize the Director, Department of Purchasing and Contracting to issue a competitive solicitation to acquire print and records services and upon successful negotiations and determination of a fair and reasonable price, award contracts for a term of five years, with two one-year options and up to an additional six months if needed, and to amend the contracts as needed to reflect changes to services and funding.

2. Waive Board Policy B-63, Competitive Determination of Optimum Service Delivery Method.

	
	ACTION:

	
	ON MOTION of Supervisor Jacob, seconded by Supervisor Roberts, the Board took action as recommended.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	18.
	SUBJECT:
	COMMUNICATIONS RECEIVED (DISTRICT:  ALL)

	
	OVERVIEW:

	
	Board Policy A-72, Board of Supervisors Agenda and Related Process, authorizes the Clerk of the Board to prepare a Communications Received for Board of Supervisors' Official Records.  Routine informational reports, which need to be brought to the attention of the Board of Supervisors yet not requiring action, are listed on this document.  Communications Received documents are on file in the Office of the Clerk of the Board.

	
	FISCAL IMPACT:

	
	Not Applicable.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER:

 GOTOBUTTON Note and file.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Jacob, the Board took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	19.
	SUBJECT:
	ADMINISTRATIVE ITEM:

APPOINTMENTS (DISTRICT: ALL)

	
	OVERVIEW:

	
	These appointments are in accordance with applicable Board Policy A–74, Citizen Participation in County Boards, Commissions and Committees.

	
	FISCAL IMPACT:

	
	N/A

	
	RECOMMENDATION:

	
	SUPERVISOR JACOB:
Waive Board Policy A-74, Citizen Participation in County Programs and Policies and re-appoint Roger Challberg to the Aging and Independence Advisory Council, for an additional term to expire January 5, 2009.

Re-appoint William Walton to the CSA No. 026 – Rancho San Diego Local Park District Citizen Advisory Board, for a term to expire January 5, 2009.

Re-appoint David Witt to the CSA No. 026 – Rancho San Diego Local Park District Citizen Advisory Board, for a term to expire January 5, 2009.

Re-appoint Florence Sloane to the Fish and Wildlife Advisory Commission, for a term to expire January 5, 2009.

Re-appoint Judith Shaplin to the Health Services Advisory Board, for a term to expire January 5, 2009.

Re-appoint John Carlton “Jack” Rogers to the Health Services Advisory Board, for a term to expire January 5, 2009.

Re-appoint E.F. “Skip” Murphy, Jr. to the Regional Security Commission, for a term to expire January 5, 2009.

Re-appoint Sandy Pugliese to the Social Services Advisory Board, for a term to expire January 5, 2005.

CHIEF ADMINISTRATIVE OFFICER:

Appoint Sergeant Todd Richardson, San Diego County Sheriff’s Department, to replace Sergeant Gary Billick as the alternate Law Enforcement Representative, for a term to expire July 11, 2008.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Jacob, the Board took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	20.
	SUBJECT:
	SUPPORT FOR SENATE BILL 618 (SPEIER): ENHANCING PUBLIC SAFETY BY PLANNING FOR THE EVENTUAL RELEASE OF NONVIOLENT FELONY OFFENDERS (DISTRICT: ALL)

	
	OVERVIEW:

	
	On average 220 parolees are released from the Richard J. Donovan Correctional Facility back into the County of San Diego each month.  Unfortunately, a growing percentage of these parolees are unprepared to get a job or find a home because of a substance abuse problem.  This lack of preparation for re-entry into the community has resulted in the majority of parolees either re-offending or violating the terms of their parole.  Nationally one in three parolees end up back in prison before completing parole.  In California nearly 67% of the prison population are parolees who have been returned to prison after committing additional crimes.

Today’s action would support California State Senate Bill 618 (Speier) and authorize the Chief Administrative Officer, the District Attorney and the Sheriff to explore the feasibility of developing a multi-agency plan with the Department of Corrections for a pilot project as outlined in the proposed legislation.  Senate Bill 618 would authorize counties to develop a multi-agency plan to address these substance abuse issues in order to properly prepare nonviolent felony offenders for successful re-entry into the community.  The legislation would require that such a plan be developed by, and have the concurrence of, the presiding judge, the chief probation officer, the district attorney, the local custodial agency (the Sheriff’s Department), and the public defender, or their designees, for submission to the local board of supervisors for its approval.  Senate Bill 618 also authorizes the Department of Corrections to provide additional funding to local probation departments to offset the cost associated with performing enhanced pre-sentencing assessments

	
	FISCAL IMPACT:

	
	There are no fiscal impacts associated with today’s action.

	
	RECOMMENDATION:

	
	SUPERVISOR COX, DISTRICT ATTORNEY AND SHERIFF 
1. Direct the Chief Administrative Officer (CAO) to draft a letter for the Chairwoman’s signature to Senator Speier and all members of San Diego County’s State Senate and Assembly delegation supporting Senate Bill 618 and authorize the County’s Sacramento Representative to convey the County’s support of Senate Bill 618 to appropriate members of the State Legislature and Governor’s administration.

2. Authorize the CAO, the District Attorney and the Sheriff to explore the feasibility of developing a multi-agency plan with the Department of Corrections as outlined in Senate Bill 618 and report back to the Board of Supervisors.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Roberts, the Board took action as recommended.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	21.
	SUBJECT:
	NOMINATIONS TO THE CALIFORNIA COASTAL COMMISSION (DISTRICT: ALL)

	
	OVERVIEW:

	
	Approve the following nominations to the California Coastal Commission:

Steve Padilla, Mayor
Maggie Houlihan, Councilmember

City of Chula Vista 
City of Encinitas

276 Fourth Avenue
505 South Vulcan Avenue

Chula Vista, CA 91912-1087


Encinitas, CA  92024-3633

	
	FISCAL IMPACT:

	
	There is no fiscal impact associated with this action

	
	RECOMMENDATION:

	
	CHAIRWOMAN SLATER-PRICE:
1. Approve the nominations proposed by the Board of Supervisors; and 

2. Direct the Chief Administrative Officer to submit these nominations to the Speaker of the California Assembly.

	
	ACTION:

	
	Adding to the nominations David Druker, Councilmember , City of Del Mar, ON MOTION of Supervisor Cox, seconded by Supervisor Jacob, the Board took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	22.
	SUBJECT:
	LOCAL COMMUNITY PROJECT (DISTRICT: 1)

	
	OVERVIEW:

	
	The County of San Diego is fortunate to have an opportunity to reinvest taxpayer money into our communities for the benefit of the public.  This action will assist a community-based organization in meeting the needs of individuals and families.

	
	FISCAL IMPACT:

	
	The fiscal impact of the proposed recommendations is $15,000.  This action will result in the addition of no staff years and no future costs.

	
	RECOMMENDATION:

	
	SUPERVISOR COX:
1. Find that the allocation to the Point Loma Association is exempt from the California Environmental Quality Act (CEQA) pursuant to CEQA Guidelines section 15301.

2. Allocate $15,000 from the Community Projects budget (org 15650) to the Point Loma Association for the purchase and installation of bus benches and trashcans as part of Phase Two of the Bus Bench Project.

3. Authorize the Chief Financial Officer to execute a grant agreement with the Point Loma Association, establishing terms for the receipt of the funds described above.

4. Find that the grant award described above has a public purpose.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Jacob, the Board took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	23.
	SUBJECT:
	CLOSED SESSION (DISTRICTS: ALL)

	
	OVERVIEW:

	
	A.
CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION

(Subdivision (a) of Government Code section 54956.9)

People of the State of California v. County of San Diego; San Diego Superior Court Case No. GIC 803748-1

B.
CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION

(Subdivision (a) of Government Code section 54956.9)

County of San Diego v. Michael S. Rakowski, et al.; San Diego Superior Court Case No. GIC 830155-1

C.
CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION

(Subdivision (a) of Government Code section 54956.9)

People of the State of California v. Matthew Hedge; San Diego County Superior Court No. MH 96814 / People of the State of California v. Douglas Badger; San Diego County Superior Court No. MH 96056

D.
CONFERENCE WITH LABOR NEGOTIATORS

(Government Code section 54957.6)

Designated Representatives:  Carlos Arauz and Mike Kolb

Employee Organizations:  DSA

E.
CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION

(Subdivision (a) of Government Code section 54956.9)

Renee Alford, et al. v. County of San Diego, et al.; San Diego County Superior Court No. GIC 841583

F.
CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION

Initiation of litigation pursuant to subdivision (c) of Government Code section 54956.9:  (Number of Cases – 1)

	
	ACTION:

	
	Any reportable matters will be announced on Wednesday, May 18, 2005, prior to the Board of Supervisors Planning and Land Use meeting.

	

	24..
	SUBJECT:
	PRESENTATIONS/AWARDS

	
	OVERVIEW

	
	Chairwoman Pam Slater-Price presented a proclamation declaring May 2005 Mental Health Month throughout the County of San Diego.

Vice-Chairman Bill Horn presented a proclamation declaring May 17, 2005 Lee Ames and Penny Peukert Day throughout the County of San Diego.

Supervisor Ron Roberts presented a proclamation declaring May 2005 ALS (Lou Gehrig’s Disease) Awareness Month throughout the County of San Diego.

Supervisors Greg Cox presented a proclamation declaring May 2005 Drug Court Month throughout the County of San Diego.

Supervisor Diane Jacob presented a proclamation declaring May 15, 2005 through May 21, 2005 National Public Works Week, throughout the County of San Diego.

	

	

	25.
	SUBJECT:
	PUBLIC COMMUNICATION

	
	OVERVIEW:

	
	John Culver addressed the Board of Supervisors regarding the election procedure for the Vector Control Ballot Proceedings.

Kathleen Hayden addressed the Board of Supervisors regarding the San Felipe Santa Ysabel Trail closure.

	
	ACTION:

	
	Heard, referred to the Chief Administrative Officer.


There being no further business, the Board adjourned at 12:17 p.m. in memory of Joy Ross.

THOMAS J. PASTUSZKA

Clerk of the Board of Supervisors

County of San Diego, State of California

Consent:  Tosh

Discussion:  Randolph

NOTE: This Statement of Proceedings sets forth all actions taken by the County of San Diego Board of Supervisors on the matters stated, but not necessarily the chronological sequence in which the matters were taken up.
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