STATEMENT OF PROCEEDINGS
COUNTY OF SAN DIEGO BOARD OF SUPERVISORS

REGULAR MEETING

TUESDAY, JULY 29, 2003, 9:00 AM

Board of Supervisors North Chamber

1600 Pacific Highway, Room 310, San Diego, California

MORNING SESSION: - Meeting was called to order at 9:05 a.m. 

Present: Supervisors Greg Cox, Chairman; Dianne Jacob, Vice Chairwoman; Pam Slater; Ron Roberts; Bill Horn; also Thomas J. Pastuszka, Clerk.

Pledge of Allegiance to the Flag led by Setareh Jafari, Aaron Price Fellows.

Approval of Board of Supervisors Statement of Proceedings/Minutes for the meetings of  June 2, 2003 – June 11, 2003, Fiscal Year 2003-2004 Budget Hearings; June 23, 2003, Budget Deliberations; and July 8, 2003.

ACTION: 

ON MOTION of Supervisor Roberts, seconded by Supervisor Horn, the Board of Supervisors approved the Statement of Proceedings/Minutes for the meetings of June 2, 2003 – June 11, 2003, Fiscal Year 2003-2004 Budget Hearings; June 23, 2003, Budget Deliberations; and July 8, 2003.

AYES:  Cox, Jacob, Slater, Roberts, Horn

Public Communication - (No Speakers)

	Public Safety
	1.
	PROTECTING CONSUMERS AND BUSINESSES FROM PORNOGRAPHIC AND FRAUDULENT SPAM (UNSOLICITED BULK E-MAILS)

	
	
	

	
	2.
	OFFICE OF EMERGENCY SERVICES (OES) - GRANT APPLICATIONS – TERRORISM PREPAREDNESS 

	
	
	

	Land Use & Environment
	3.
	CUT THE CHAINS AND OPEN THE LANES!

	
	
	

	
	4.
	CUSTOMER SATISFACTION – REPORT ON CUSTOMER SERVICE SURVEYS

	
	
	

	Financial & General Government
	5.
	SAN DIEGO UNIFIED SCHOOL DISTRICT 2003 GENERAL OBLIGATION BONDS, ELECTION OF 1998, SERIES E  

	
	
	

	
	6.
	RESPONSE TO 2002-2003 GRAND JURY REPORTS 

	
	
	

	
	7.
	AMENDMENT TO THE COUNTY ADMINISTRATIVE CODE REGARDING THE COUNTY TECHNOLOGY OFFICE

	
	
	

	
	8.
	AMENDMENTS TO THE COMPENSATION ORDINANCE

	
	
	

	
	9.
	ADMINISTRATIVE ITEM:

SECOND CONSIDERATION AND ADOPTION OF ORDINANCES: USE OF COUNTY ADMINISTRATION CENTER BY OUTSIDE GROUPS 

	
	
	

	Community Services
	10.
	SET HEARING FOR 9/16/03

ASSESSOR/RECORDER/COUNTY CLERK – OPTION TO PURCHASE AN OFFICE BUILDING AT 9225 CLAIREMONT MESA BOULEVARD, SAN DIEGO

	
	
	

	
	11.
	REQUEST FOR PROPOSALS FOR AUCTION SERVICES

	
	
	

	Health & Human Services
	12.
	COUNTYWIDE EXPANSION OF THE EARNED INCOME TAX CREDIT PILOT PROGRAM 

[FUNDING SOURCE(S): ONE-TIME COMMUNITY SERVICES BLOCK GRANT]

(4 VOTES)

	
	
	

	
	13.
	APPROVAL OF 2004-05 COMMUNITY ACTION PLAN

[FUNDING SOURCE(S): COMMUNITY SERVICES BLOCK GRANT]

	
	
	

	Communications Received
	14.
	COMMUNICATIONS RECEIVED

	
	
	

	Appointments
	15.
	ADMINISTRATIVE ITEM:

APPOINTMENT

	
	
	

	Closed Session
	16.
	CLOSED SESSION

	
	
	

	Financial & General Government
	17.
	LOCAL COMMUNITY PROJECTS

	
	
	

	Presentations and Awards
	18.
	PRESENTATIONS/AWARDS


	1.
	SUBJECT:
	PROTECTING CONSUMERS AND BUSINESSES FROM PORNOGRAPHIC AND FRAUDULENT SPAM (UNSOLICITED BULK E-MAILS) (DISTRICT: ALL)



	
	OVERVIEW:

	
	Unsolicited commercial e-mails, also known as “spam,” have become an unwelcome intrusion into the daily lives of everyone who uses e-mail.  More than just a source of aggravation, many spam e-mails are sexually graphic and often offer fraudulent goods and services to unsuspecting consumers.  In addition to the personal annoyance posed by spam, these e-mails represent a tremendous burden on businesses, governments, and other large institutions that must protect their Information Technology systems from the onslaught of millions of unwanted junk e-mails.



	
	FISCAL IMPACT:

	
	This specific item will not financially affect the county.

	
	RECOMMENDATION:

	
	SUPERVISOR SLATER AND DISTIRCT ATTORNEY DUMANIS:
1. Encourage San Diego County’s congressional delegation to support federal legislation that will give both individual and institutional e-mail users the ability to protect themselves against spam and prosecutors the tools they need to pursue the worst spam offenders. 

2. Encourage the California State legislature to amend Penal Code §1524, which enumerates those circumstances justifying the issuance of a search warrant, to include the Business and Professions Code’s prohibitions against unsolicited commercial e-mails (§17538.4).

3. Seek recommendations from the District Attorney’s Computer and Technology Crime High Tech Response Team (CATCH) on ways to help residents of San Diego County protect themselves from online fraud and provide businesses with tips on identifying and protecting their systems from bulk e-mailers.

4. Request that the CATCH team’s steering committee – which includes local organizations such as Qualcomm, Cox, Time Warner, and SDSU – compile recommendations on what can be done to reduce incidents of fraud in San Diego County related to unsolicited commercial e-mails.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended.

AYES:  Cox, Jacob, Slater, Roberts

ABSENT:  Horn

	

	

	2.
	SUBJECT:
	OFFICE OF EMERGENCY SERVICES (OES) - GRANT APPLICATIONS – TERRORISM PREPAREDNESS  (DISTRICT: ALL)



	
	OVERVIEW:

	
	Funding is available from the Governor’s Office of Emergency Services (OES) and the California Office of Homeland Security (OHS) for equipment acquisitions, conducting exercises and for planning and administration activities. These grants will enhance our regional capability to respond to incidents of domestic terrorism.  The County of San Diego is currently eligible to apply for a total of $10,699,841.  These funds are from three specific grants and are for use by the County, the incorporated cities and any special districts with a role in response to a terrorist attack utilizing chemical, biological or radiological weapons. The Office of Emergency Services (SD-OES) proposes to take the lead on preparing and administering these grants for the San Diego Operational Area. 



	
	FISCAL IMPACT:

	
	There is no fiscal impact associated with this request.    If the grants are awarded, it would result in up to $10,699,841 in costs and offsetting revenue in FY 03-04 and 04-05.   The grants require no match and there is no ongoing annual cost.  If the grant funds are approved, the Office of Emergency Services will return to your Board to appropriate the funding.



	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. Authorize the Office of Emergency Services to submit a proposal to the Governor’s Office of Emergency Services for a FY02 State Domestic Preparedness Grant in the amount of $1,187,908.

2. Authorize the Office of Emergency Services to submit a proposal to the Office of Homeland Security for the FY03 State Homeland Security Grant (Part I) in the amount of $2,822,925, to purchase equipment to enhance response to chemical, biological and radiological incidents, and to fund exercises, planning and administration.

3. Authorize the Office of Emergency Services to submit a proposal to the Office of Homeland Security for the FY03 State Homeland Security Grant (Part II) in the amount of $6,689,008, to purchase equipment to enhance response to chemical, biological and radiological incidents, and to fund exercises, planning and administration.



	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater, Roberts, Horn

	

	

	3.
	SUBJECT:
	CUT THE CHAINS AND OPEN THE LANES! (DISTRICT: ALL)



	
	OVERVIEW:

	
	The HOV/Express Lanes on I-15 are currently underutilized because they are not open on the weekends.  This action will state our Board’s conviction that these lanes should be opened to weekend traffic.



	
	FISCAL IMPACT:

	
	None.



	
	RECOMMENDATION:

	
	SUPERVISOR ROBERTS AND SUPERVISOR SLATER:
Approve the attached resolution recommending the immediate opening of the HOV/Express Lanes on weekends for use by high occupancy vehicles and FasTrak customers.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent, adopting Resolution No. 03-143, entitled:  RESOLUTION OF THE BOARD OF SUPERVISORS OF THE COUNTY OF SAN DIEGO, CALIFORNIA, RECOMMENDING IMMEDIATE OPENING OF THE I-15 HOV/EXPRESS LANES ON THE WEEKENDS.

AYES:  Cox, Jacob, Slater, Roberts, Horn

	

	

	4.
	SUBJECT:
	CUSTOMER SATISFACTION – REPORT ON CUSTOMER SERVICE SURVEYS (DISTRICT: ALL)



	
	OVERVIEW:

	
	The citizens of San Diego County expect quality services whether shopping at a local business or requesting a service delivered by a local government agency.  In fact, customers the government serves should have even higher expectations from public agencies because they cannot go elsewhere for service. One of the Board priorities, and key theme of the Chief Administrative Officer's goals, is improving the way County government serves customers.  Providing residents of San Diego County with superior County services in terms of quality, timeliness and value is one way this County is earning the respect and support of its residents.

Customer feedback is provided to the County through the Countywide Customer Satisfaction Survey and numerous departmental customer service surveys.  We also assess the quality of service delivery internally through Mystery Shopper and Phone Shopper Surveys.  

This report summarizes the customer satisfaction data obtained from the following survey tools: 

· The ninth Countywide Customer Satisfaction Survey, conducted in February 2003, and

· Five rounds of Mystery Shopper and Phone Shopper Surveys, conducted during Fiscal Year 2002-03.

As was shown in previous Surveys, the County’s customers remain generally satisfied with County services.

The results for the February 2003 Countywide Customer Satisfaction Survey were distributed to departments through the Customer Service Leadership Committee.  Departments reviewed the results and are working to correct any identified weaknesses.   Department Heads also receive the results of each round of Mystery and Phone Shopping Surveys to encourage continuous program improvement.



	
	FISCAL IMPACT:

	
	This item has no fiscal impact.



	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER

Direct the Chief Administrative Officer to continue working with the County departments to resolve customer service issues identified by these surveys, especially those common Countywide, through the activities of the Customer Service Leadership Committee.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater, Roberts, Horn

	

	

	5.
	SUBJECT:
	SAN DIEGO UNIFIED SCHOOL DISTRICT 2003 GENERAL OBLIGATION BONDS, ELECTION OF 1998, SERIES E  (DISTRICT: ALL)



	
	OVERVIEW:

	
	The San Diego Unified School District (the “District”) received authorization at an election held on November 3, 1998, by more than two-thirds of the votes cast by eligible voters within the District, to issue general obligation bonds in an amount not to exceed $1.510 billion.  The District intends to use the proceeds from the sale of the Bonds to finance capital expenditures eligible under the terms and conditions of Proposition MM.

To date, the District has issued $555,775,000 aggregate principal amount of current interest bonds and $209,210,226.10 aggregate principal amount of capital appreciation bonds under Proposition MM, for a total of $764,985,226.10 aggregate principal amount of general obligation bonds.  The District requests that the County of San Diego issue a fifth series of bonds designated as the San Diego Unified School District 2003 General Obligation Bonds, Election of 1998, Series E (“the Bonds”).  After the issuance of the Bonds, the District will have $745,014,774 in authorized, but unissued general obligation bonds.

	
	FISCAL IMPACT:

	
	These bonds are general obligations of the District to be paid from ad valorem property taxes and do not constitute an obligation of the County.



	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER AND DEBT ADVISORY COMMITTEE
Adopt the resolution authorizing the issuance and sale of the San Diego Unified School District 2003 General Obligation Bonds, Election of 1998, Series E in the amount not to exceed $350 million.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent, adopting Resolution No. 03-144, entitled:  RESOLUTION OF THE BOARD OF SUPERVISORS OF THE COUNTY OF SAN DIEGO, STATE OF CALIFORNIA, AUTHORIZING THE ISSUANCE AND SALE OF NOT TO EXCEED $350,000,000 OF BONDS OF THE SAN DIEGO UNIFIED SCHOOL DISTRICT BY A NEGOTIATED SALE PURSUANT TO A BOND PURCHASE CONTRACT, PRESCRIBING THE TERMS OF SALE OF SAID BONDS, APPROVING THE FORM AND AUTHORIZING THE EXECUTION AND DELIVERY OF SAID BOND PURCHASE CONTRACT, AND AUTHORIZING THE EXECUTION OF NECESSARY CERTIFICATES RELATING TO SAID BONDS.

AYES:  Cox, Jacob, Slater, Roberts, Horn

	

	

	6.
	SUBJECT:
	RESPONSE TO 2002-2003 GRAND JURY REPORTS (DISTRICT: ALL)



	
	OVERVIEW:

	
	On June 27, 2003, the 2002-2003 Grand Jury issued its Final Report.  Included in this Final Report are seven individual reports containing recommendations to the Board of Supervisors and County departments on various subjects, including ordinance changes, foster care, probation officer investigations, city development services, facility maintenance and the Tia Juana Valley County Water District.

This is a request for your Board to review the draft responses prepared by the Chief Administrative Officer that respond to the findings and recommendations contained in six of these reports and to authorize the Chief Administrative Officer to transmit your Board’s responses to the Grand Jury, via the Superior Court Presiding Judge.



	
	FISCAL IMPACT:

	
	There is no fiscal impact with this action.  



	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
Authorize the Chief Administrative Officer to transmit the attached responses to the Grand Jury via the Superior Court Presiding Judge.  

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater, Roberts, Horn

	

	

	7.
	SUBJECT:
	AMENDMENT TO THE COUNTY ADMINISTRATIVE CODE REGARDING THE COUNTY TECHNOLOGY OFFICE (DISTRICT: ALL)



	
	OVERVIEW:

	
	The County Technology Office was established by the Board of Supervisors in 1999 to manage the County’s information technology systems, contracts and strategies.  This is a request to amend the Administrative Code sections governing the County Technology Office to reflect its updated management structure and current industry terminology.  



	
	FISCAL IMPACT:

	
	There is no fiscal impact associated with this request.



	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
Approve introduction (first reading) of the Ordinance, read the title, and waive further reading of the Ordinance (Majority Vote): 

AN ORDINANCE AMENDING SECTIONS 320.2 THROUGH 320.5 OF THE ADMINISTRATIVE CODE OF THE COUNTY OF SAN DIEGO RELATING TO THE GENERAL SUPERVISION OF THE COUNTY TECHNOLOGY OFFICE
Submit the Ordinance for further Board consideration and adoption (second reading) on August 5, 2003.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent, introducing Ordinance for further Board consideration on August 5, 2003.
AYES:  Cox, Jacob, Slater, Roberts, Horn

	

	

	8.
	SUBJECT:
	AMENDMENTS TO THE COMPENSATION ORDINANCE (DISTRICT: ALL)



	
	OVERVIEW:

	
	The proposed amendments to the San Diego County Compensation Ordinance are part of the ongoing effort to manage and maintain a skilled and competitive workforce dedicated to sustaining operational excellence and serving the public.  These amendments include: renaming several classifications to reflect organizational changes, adjusting salaries in selected positions to reflect the job market, designating one classification as variable entry, and amending, deleting and renumbering sections of the Compensation Ordinance.  The Administrative code is also amended regarding Automobile Allowance as a result of retitling the Chief Technology Officer to Chief Information Officer.  An executive summary has been provided for the Board's consideration to reflect each of the proposed amendments.



	
	FISCAL IMPACT:

	
	Funds for these recommendations are included in the 2003-2004 proposed budget.



	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER

Approve introduction (first reading) of ordinance; read title and waive further reading of ordinances (MAJORITY VOTE):

AN ORDINANCE AMENDING THE COMPENSATION ORDINANCE AND ESTABLISHING AUTHORIZED CLASSIFICATIONS, CHARACTERISTICS, AND COMPENSATION.

AN ORDINANCE AMENDING THE ADMINISTRATIVE CODE SECTION 496, AUTOMOBILE ALLOWANCE.  

Submit ordinances for further Board consideration and adoption (second reading) on August 5, 2003.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent introducing Ordinances for further Board consideration on August 5, 2003.
AYES:  Cox, Jacob, Slater, Roberts, Horn

	

	

	9.
	SUBJECT:
	ADMINISTRATIVE ITEM:

SECOND CONSIDERATION AND ADOPTION OF ORDINANCES: USE OF COUNTY ADMINISTRATION CENTER BY OUTSIDE GROUPS (DISTRICT: 1)



	
	OVERVIEW:

	
	On July 8, 2003 (13), the Board introduced Ordinances for further consideration and adoption on July 29, 2003.



	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
Adopt Ordinances entitled:

AN ORDINANCE AMENDING SECTION 398.14 AND ADOPTING SECTION 505 OF THE SAN DIEGO COUNTY ADMINISTRATIVE CODE RELATING TO THE USE OF COUNTY FACILITIES BY NON-COUNTY ORGANIZATIONS AND PERSONS

AN ORDINANCE AMENDING SECTION 73.108 OF THE SAN DIEGO COUNTY CODE OF REGULATORY ORDINANCES RELATING TO CAMPING

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent, adopting Ordinance No. 9580 (N.S.) AN ORDINANCE AMENDING SECTION 398.14 AND ADOPTING SECTION 505 OF THE SAN DIEGO COUNTY ADMINISTRATIVE CODE RELATING TO THE USE OF COUNTY FACILITIES BY NON-COUNTY ORGANIZATIONS AND PERSONS (N.S.); and adopting Ordinance No. 9581 (N.S.) entitled:  AN ORDINANCE AMENDING SECTION 73.108 OF THE SAN DIEGO COUNTY CODE OF REGULATORY ORDINANCE RELATING TO CAMPING.
AYES:  Cox, Jacob, Slater, Roberts, Horn

	

	10.
	SUBJECT:
	SET HEARING FOR 9/16/03

ASSESSOR/RECORDER/COUNTY CLERK – OPTION TO PURCHASE AN OFFICE BUILDING AT 9225 CLAIREMONT MESA BOULEVARD, SAN DIEGO (DISTRICT: 4)



	
	OVERVIEW:

	
	On May 21, 2002 (29), the Board approved a lease/purchase agreement for a 30,171 square foot build-to-suit Assessor office building in the Spectrum Office Park located at 9225 Clairemont Mesa Boulevard, San Diego.  Under the terms of the agreement, the County has the option of purchasing the facility within 90 days of completion of construction.  The contract purchase price for this facility is $6,867,809, including office furniture and filing systems.  The new facility will be completed and ready for occupancy by September 2003.  This date coincides with a no-cost option to terminate the current lease agreement.  The Board is requested to set a hearing date to consider exercising the option to purchase the facility from Real Estate 2, LLC, the project owner and developer.



	
	FISCAL IMPACT:

	
	Funds for the purchase of the build-to-suit project were appropriated by the Board on May 21, 2002 (29).  The contract purchase price for this facility is $6,867,809, including office furniture and filing systems.  The operating costs for the new facility are estimated at $116,000 and are included in the Assessor's current year budget.



	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1.
Direct the Clerk of the Board of Supervisors to publish the required Notice of Intention to Purchase in accordance with Government Code Sections 6063 and 25350.

2.
Set this matter for September 16, 2003, at which time the Board of Supervisors may exercise the County's option to purchase the property located at 9225 Clairemont Mesa Boulevard, San Diego.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent, setting Hearing for September 16, 2003 at 9:00 a.m.

AYES:  Cox, Jacob, Slater, Roberts, Horn

	

	

	11.
	SUBJECT:
	REQUEST FOR PROPOSALS FOR AUCTION SERVICES (DISTRICT:  ALL)



	
	OVERVIEW:

	
	Under Board of Supervisors Policy A-94 and Section 422 of the County Administrative Code, the Department of Purchasing and Contracting, as Purchasing Agent, is charged with disposal of County owned personal property considered surplus to the County’s needs.  This is primarily accomplished through public auctions conducted by an auctioneer under contract.  Public auctions ensure that sales 1) are conducted in an open, competitive environment; 2) increase public exposure to the disposal of property; 3) minimize disposal cost; and 4) maximize sales revenue.  

In April 2003, the current contractor, MGA Auctioneer Inc., notified the County of San Diego that they were no longer able to fulfill their obligation of the contract, and have subsequently filed for Chapter 7 Bankruptcy proceedings.  The current contract would have expired on December 31, 2003.  Board action is requested to authorize the Director, Department of Purchasing and Contracting to negotiate and execute a new auction service contract.

	
	FISCAL IMPACT:

	
	This action has no fiscal impact and if approved, will not result in additional staff years.   The Department of Purchasing and Contracting currently performs auctions under contract at the County Operations Center.  On average, auctions generate approximately $3,000,000 in revenue from outside public agencies and County departments, less auctioneer and disposal fees.  Under the new Auction Services contract, all proceeds (100%) from auctioned property will be returned to participating County departments.  Outside public agencies will continue to be charged 2.5% for all items sold. 



	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
Authorize the Director, Department of Purchasing and Contracting, in accordance with Section 401(a) of Article XXII (b) of the County Administrative Code, to issue a Request for Proposals and negotiate, award and execute a contract for auction services with one base year and four optional renewal years.  

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater, Roberts, Horn

	

	

	12.
	SUBJECT:
	COUNTYWIDE EXPANSION OF THE EARNED INCOME TAX CREDIT PILOT PROGRAM 



	
	OVERVIEW:

	
	On January 28, 2003 (1), the Board of Supervisors approved Supervisors Greg Cox’ and Pam Slater’s recommendations to pilot projects with local communities promoting the Earned Income Tax Credit program, financial literacy, and enrollment in health insurance programs to low-income working families in San Diego County.  On April 29, 2003 (8), the Board approved Supervisors Cox’ and Slater’s recommendations directing staff to work with Community Services Block Grant contractors to review the current scope of their contracts as well as work with community-based organizations to expand the number and location of Earned Income Tax Credit program pilot sites for 2004.

The 2002/2003 Earned Income Tax Credit pilot program established at the Board’s direction proved to be very successful.  Five free tax preparation sites were established in the two pilot areas of North County and Central San Diego, which completed over 800 tax returns that brought back over $1 million dollars in federal funds, including over $600,000 in Earned Income Tax Credit dollars, to individuals and families.

This item provides a report on the pilot program, and recommends using one-time Community Services Block Grant funding to initiate the countywide expansion of the EITC pilot.  With Board approval, the one-time dollars will be used to competitively procure EITC services from September 2003 through April 2004.  A companion item on today’s agenda seeks Board approval for the 2004-05 Community Action Plan, which describes how ongoing Community Services Block Grant funding will be used to assist low-income families in San Diego County move toward self-sufficiency.  The Earned Income Tax Credit is included as a core strategy in the Community Action Plan, and continuation of EITC services will be a requirement for contractors that will be competitively selected to provide family self-sufficiency services beginning January 1, 2004.

	
	FISCAL IMPACT:

	
	Funds for this request are not included in the Fiscal Year 2003-04 Operational Plan. If approved, this request will result in an increase of $322,635 in costs and revenues in Fiscal Year 03-04. The funding source is one-time Community Services Block Grant.   There will be no change in net General Fund cost, and no additional staff years.



	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. Receive this report on the Earned Income Tax Credit Pilot Program.

2. Establish appropriations of $322,635 in the Health and Human Services Agency, Community Action Partnership, Family Self sufficiency Services program, Earned Income Tax Credit Initiative, based on unanticipated revenue. (4 VOTES)

3. In accordance with Section 401, Article XXIII of the County Administrative Code, authorize the Director, Department of Purchasing and Contracting, to issue a competitive solicitation to provide Earned Income Tax Credit services in each of the six Health and Human Services Agency geographic service delivery regions, and upon successful negotiations and determination of a fair and reasonable price, award contracts for a term of September 2003 through April 2004 and an additional six months if needed, and to amend the contracts as needed to reflect changes to services and funding, subject to the approval of the Director, Health and Human Services Agency.

4. Direct the Chief Administrative Officer to return to the Board in June 2004 with an update on the countywide expansion of the Earned Income Tax Credit program.

	
	ACTION:

	
	Directing the Chief Administrative Officer to notify and provide information about the Earned Income Tax Credit (EITC) Program to eligible parents receiving payments through Child Support Services, ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater, Roberts, Horn

	

	

	13.
	SUBJECT:
	APPROVAL OF 2004-05 COMMUNITY ACTION PLAN (DISTRICT: ALL)



	
	OVERVIEW:

	
	The County of San Diego is the region's designated Community Action Agency, and is eligible to receive an annual allocation of Community Services Block Grant revenue, subject to submission of a Community Action Plan.  The Board of Supervisors approved the 2002-03 Community Action Plan on June 12, 2001 (2). Board action is requested today to approve a new two-year plan to be effective January 1, 2004 through December 31, 2005.  

The purpose of the Community Services Block Grant is to assist families whose incomes fall below the federal poverty line and welfare recipients to become self-sufficient.  The new Community Action Plan incorporates a strategy to assist eligible working poor families to escape poverty by filing for the Earned Income Tax Credit (EITC).  Last year, at the recommendation of Supervisors Cox and Slater, the Board directed staff to implement an EITC pilot program, which proved to be very successful.  A companion item on today’s agenda recommends using one-time Community Services Block Grant funding to expand the EITC program countywide for the upcoming tax season.  The new Community Action Plan will sustain the expanded program.  

The plan also reflects the California Department of Community Services and Development’s statewide priority, Family Self-Sufficiency, which specifies a system by which local Community Action Agencies identify needs, establish goals, provide services, and assess and report outcomes. 

The Community Action Partnership within the Health and Human Services Agency’s Central Region administers the Family Self-Sufficiency Services program and monitors contracts with community-based agencies through which services are provided within each of the Health and Human Service Agency’s six geographic service delivery regions.  Since current contracts expire December 31, 2003, Board authorization is requested to competitively select community-based agencies to provide services beginning January 1, 2004.



	
	FISCAL IMPACT:

	
	Funds are included in the Fiscal Year 2003-04 Operational Plan. If approved, this request will result in no change in Fiscal Year 03-04 costs and revenue. The funding source is Community Services Block Grant.   There will be no change in net General Fund cost, and no additional staff years.



	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER

1. Approve and authorize submission of the 2004-05 Community Action Plan to the State of California Department of Community Services and Development.

2.  Authorize the Clerk of the Board of Supervisors to execute the certification on the cover page of the 2004-05 Community Action Plan.

3. In accordance with Section 401, Article XXIII of the County Administrative Code, authorize the Director, Department of Purchasing and Contracting, to issue a competitive solicitation to provide Family Self-Sufficiency services in each of the six Health and Human Services Agency geographic service delivery regions, and upon successful negotiations and determination of a fair and reasonable price, award contracts for a term of one year beginning January 1, 2004 through December 31, 2004, with three option years and up to an additional six months if needed, and to amend the contracts as needed to reflect changes to services and funding, subject to the approval of the Director of Health and Human Services Agency.  

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater, Roberts, Horn

	

	

	14.
	SUBJECT:
	COMMUNICATIONS RECEIVED (DISTRICT: ALL)



	
	OVERVIEW:

	
	Board Policy A-72, Board of Supervisors Agenda and Related Process, authorizes the Clerk of the Board to prepare a Communications Received for Board of Supervisors' Official Records.  Routine informational reports, which need to be brought to the attention of the Board of Supervisors yet not requiring action, are listed on this document.  Communications Received documents are on file in the Office of the Clerk of the Board.



	
	FISCAL IMPACT:

	
	Not Applicable.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER:

 GOTOBUTTON Note and file.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater, Roberts, Horn

	

	

	15.
	SUBJECT:
	ADMINISTRATIVE ITEM:

APPOINTMENT (DISTRICT: ALL)



	
	OVERVIEW:

	
	These appointments are in accordance with applicable Board Policy A–74, Citizen Participation in County Boards, Commissions and Committees, and Policy I–1, Planning and Sponsor Group Policies and Procedures.



	
	FISCAL IMPACT:

	
	N/A



	
	RECOMMENDATION:

	
	SUPERVISOR JACOB:

Re-appoint Mitchell Burch to a second term on the Ramona Design Review Board in Seat No. 3, for a term to expire June 12, 2006.

Re-appoint Timothy Smith to a second term on the Ramona Design Review Board in Seat No. 2, for a term to expire September 26, 2006.

Waive Board Policy A – 74 and re-appoint Gregory Roberson to a fifth term on the Ramona Design Review Board in Seat No. 7, for a term to expire June 12, 2006.

Appoint Roberta “Bobbi” Zane to fill Seat No. 11 vacated by Juli Zerbe on the Julian Community Planning Group for a term to expire December 31, 2004.

SUPERVISOR ROBERTS:

Appoint David J. Schroeder to replace Michael Seyle, whose term had expired, on the Emergency Medical Care Committee for a term to expire July 29, 2007.

SUPERVISOR HORN:

Appoint William Hughes to vacant Seat No. 2, on the I-15 Corridor Design Review Board for a term to expire July 29, 2005.

Appoint Sandra L. Thorpe to vacant Seat No. 7, on the Borrego Springs Sponsor Group for a term to expire January 3, 2005.

Appoint Janet Nichols to a vacant seat on the Commission on the Status of Women for a term to expire January 8, 2007.

CHIEF ADMINISTRATIVE OFFICER:

Appoint Don Davis to replace Kathleen Wescott, whose term has expired, as a representative of a Private Sector Organization – The Caring Council on the Community Action Partnership Administering Board of the County of San Diego for a term to expire July 29, 2006.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater, Roberts, Horn

	

	16.
	SUBJECT:
	CLOSED SESSION (DISTRICT: ALL)



	
	OVERVIEW:

	
	A.
CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION

Initiation of litigation pursuant to subdivision (c) of Government Code section 54956.9:  (Number of Cases – 1)

B.
CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION

Significant exposure to litigation pursuant to subdivision (b) of Government Code section 54956.9:  (Number of Potential Cases – 1)

C.
CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION

Significant exposure to litigation pursuant to subdivision (b) of Government Code section 54956.9:  (Number of Potential Cases – 1)

D.
CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION

(Subdivision (a) of Government Code section 54956.9)


People of the State of California and County of San Diego v. BP West Coast Products LLC, et al.; San Diego County Superior Court No. GIC 787991
E.
CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION

(Subdivision (a) of Government Code section 54956.9)

Sprint Telephony PCS, L.P. v. County of San Diego, et al.; San Diego County Superior Court No. GIC 813987

F.
CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION

(Subdivision (a) of Government Code section 54956.9)
Creela Shelton v. County of San Diego, et al.; United States District Court Case No. 03-CV-1209-IEG

G.
CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION

(Subdivision (a) of Government Code section 54956.9)
Jacquelyn Giles, et al. v. Bill Horn, et al.; San Diego County Superior Court No. 733081

H.
CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION

(Subdivision (a) of Government Code section 54956.9)
Mark A. Lane, et al. v. San Diego County Employees Retirement Association, et al.; San Diego County Superior Court No. GIC 812943

	
	ACTION:

	
	Any reportable matters will be announced on Wednesday, July 30, 2003, prior to the Board of Supervisors Planning and Land Use meeting

	

	17.
	SUBJECT:
	LOCAL COMMUNITY PROJECTS (DISTRICT: 1)

	
	OVERVIEW:

	
	The County of San Diego is fortunate to have an opportunity to reinvest taxpayer money into our communities for the benefit of the public.  This action today will assist several community-based organizations in meeting the needs of individuals and families.

	
	FISCAL IMPACT:

	
	The fiscal impact of the proposed recommendations is $15,000.  This action will result in the addition of no staff years and no future costs.

	
	RECOMMENDATION:

	
	CHAIRMAN COX:
1. Allocate $12,000 from the Community Projects Budget (0261) to the San Diego Blood Bank Foundation for blood drawing supplies, T-shirts, printing costs and equipment rental associated with the Patriot Day Blood Drive.   

2. Allocate $3,000 from the Community Projects Budget (0261) to the Pacific Beach Community Foundation/Concert Series Account for sound, staging, printing and other expenses associated with the Pacific Beach Concerts on the Green Series. 

3. Authorize the Chief Financial Officer to execute a grant agreement with these organizations establishing terms for receipt of the funds described above.

4. Find that all grant awards described above have a public purpose.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater, Roberts, Horn



	

	

	18.
	SUBJECT:  PRESENTATIONS /AWARDS



	
	Chairman Greg Cox recognized the following County Departments for their innovative programs which recently received a National Achievement Award from the National Association of Counties:  1) Purchasing and Contracting for the Reverse Auction Purchasing Program; 2) Library Books-by-Mail Program; and 3) Human Resources for Risk Management Workers’ Compensation Medical Cost Management Program.

Chairman Greg Cox noted that San Diego County recently received the 4th Place Award from Microsoft Center for Digital Government in the 2003 Digital County Survey.

Vice Chairwoman Dianne Jacob presented a proclamation honoring Debbie Mooney as the Volunteer of the Month.
Supervisor Bill Horn presented a proclamation to Parks Director Renee Bahl; Chief Cory Linder; District Park Manager Jake Enriquez; and Parks Society Representative Edith Wyatt proclaiming August 2, 2003 as Rancho Guajome Adobe Day throughout San Diego County, in honor of its 150 years of historic significance.




There being no further business, the Board adjourned at 11:32 a.m. in memory of Beth Lennon; Lynn Voth; Robert W. Jarman; and James “Ski” Wolniewicz.

THOMAS J. PASTUSZKA

Clerk of the Board of Supervisors

County of San Diego, State of California

Notes by:  Gomez/Riddick

NOTE: This Statement of Proceedings sets forth all actions taken by the County of San Diego Board of Supervisors on the matters stated, but not necessarily the chronological sequence in which the matters were taken up.
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