STATEMENT OF PROCEEDINGS

SAN DIEGO COUNTY HOUSING AUTHORITY

REGULAR MEETING

WEDNESDAY, DECEMBER 3, 2003, 9:00 AM

Board of Supervisors North Chamber

1600 Pacific Highway, Room 310, San Diego, California

Meeting was called to order at 9:15 a.m.

Present: Commissioners Greg Cox, Chairman; Dianne Jacob, Vice Chairwoman; Pam Slater, Ron Roberts, Bill Horn; Joy Marquez; Lilia Ramirez; also Thomas J. Pastuszka, Deputy Secretary.

Approval of the Housing Authority Statement of Proceedings/Minutes for the meeting of November 5, 2003.

ACTION: 

ON MOTION of Commissioner Marquez, seconded by Commissioner Ramirez, the Housing Authority approved the Statement of Proceedings/Minutes for the meeting of November 5, 2003, on Consent.

AYES:  Cox, Jacob, Slater, Roberts, Horn, Marquez, Ramirez

Public Communication – [No Speakers]

Housing Authority Agenda Items


	1.
	RECOMMENDATIONS FOR PRESERVING AFFORDABLE HOUSING FOR MOBILE HOME RESIDENTS 

[FUNDING SOURCE(S): COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM AND THE HOME INVESTMENT PARTNERSHIPS PROGRAM]

(RELATES TO BOARD OF SUPERVISORS AGENDA ITEM NO. 14)



	2.
	SALE OF PROPERTY AND APPROVAL OF LOAN TO NON-PROFIT ORGANIZATION FOR PURCHASE OF MULTI-FAMILY APARTMENT COMPLEX AT 240 CHINABERRY LANE IN THE CITY OF SAN MARCOS 

[FUNDING SOURCE(S): U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT (HUD)]

(4 VOTES)

(RELATES TO BOARD OF SUPERVISORS AGENDA ITEM NO. 15)



	3.
	LEAD-BASED PAINT HAZARD CONTROL PROGRAM GRANT RENEWAL 

[FUNDING SOURCE(S): COUNTY OF SAN DIEGO, DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT, UTILIZING THE SAN DIEGO COUNTY LEAD-BASED PAINT HAZARD CONTROL PROGRAM GRANT FUNDS]

(4 VOTES)



	4.
	APPLICATIONS TO THE STATE OF CALIFORNIA FOR ALLOCATIONS OF MORTGAGE CREDIT CERTIFICATES IN 2004

[FUNDING SOURCE(S): HOUSING AUTHORITY ADMINISTRATIVE FEE RESERVES]

(RELATES TO BOARD OF SUPERVISORS AGENDA ITEM NO. 16)





	HA1.
	SUBJECT:
	RECOMMENDATIONS FOR PRESERVING AFFORDABLE HOUSING FOR MOBILE HOME RESIDENTS (DISTRICT: ALL)

	
	OVERVIEW:

	
	On May 21, 2003 (23), the Board, as recommended by Vice Chairwoman Jacob, directed the Chief Administrative Officer to work with mobile home park owners and mobile home residents on the Mobile Home Issues Committee and return to the Board with recommendations on ways to preserve and protect affordable housing for mobile home residents in San Diego County.  Accordingly, this is a request by staff for authorization to implement a pilot program that will modify the existing Community Development Block Grant (CDBG) funded Home Repair Loan Program and modify the existing HOME Investment Partnerships Program (HOME) funded Tenant Based Rental Assistance Program. The requested actions will modify both programs by allowing for three assistance options to address the affordability of housing for qualifying low-income mobile home residents as follows: 1) CDBG grants for rehabilitation of mobile homes owned by elderly or disabled residents; 2) CDBG grants for relocation of mobile homes when done in conjunction with rehabilitation of the mobile home; and 3) HOME funded Tenant Based Rental Assistance for mobile home residents.

	
	FISCAL IMPACT:

	
	Funds for the actions recommended to the Board of Supervisors are budgeted in the FY 2003-2004 Housing and Community Development Multi-Year Project Budget, a special revenue fund.  Funds for the actions recommended to the Housing Authority Board of Commissioners are budgeted in the FY 2003-2004 Housing Authority Budget. The funding sources are the Community Development Block Grant Program and the HOME Investment Partnerships Program.  All costs are reimbursed by the U.S. Department of Housing and Urban Development.  If approved, the requested actions will result in up to $450,000 in current year costs to the CDBG Program budget and up to $1,000,000 in current year costs to the HOME Program budget.  There are no general fund costs and no additional staff years.

	
	BUSINESS IMPACT STATEMENT:

	
	These proposals will assist the construction industry by providing funds for mobile home repairs that would not otherwise be available.

	
	RECOMMENDATION:

	
	EXECUTIVE DIRECTOR/CHIEF ADMINISTRATIVE OFFICER

Acting as the Board of Supervisors:
1. Approve modifications to the existing Community Development Block Grant funded Home Repair Loan Program (Residential Rehabilitation) to allow grants for home repairs to owner-occupied mobile homes in an amount up to $8,000 per unit for qualified low-income elderly or disabled residents. 

2. Approve modifications to the existing Community Development Block Grant funded Home Repair Loan Program (Residential Rehabilitation) to allow grants for relocation of owner-occupied mobile homes in an amount up to $15,000 per unit for qualified low-income residents when done in conjunction with rehabilitation of the mobile home. 

3. Approve modifications to the existing HOME Investment Partnerships Program funded Urban County HOME Tenant Based Rental Assistance Program to allow priority preference for rental assistance to qualified low-income mobile home owner-occupants.  

4. Approve and authorize the Director of Housing and Community Development to negotiate and execute, with County Counsel concurrence, contracts and/or contract amendments, and take all necessary actions for the submittal and/or regulatory processing and implementation of the modifications to the Home Repair Loan Program (Residential Rehabilitation) and Urban County HOME Tenant Based Rental Assistance Program.

Acting as the Board of Commissioners:

Approve and authorize the Deputy Director of the Housing Authority of the County of San Diego to negotiate and execute, with County Counsel concurrence, contracts and/or amendments, and take all necessary actions for the submittal and/or regulatory processing for the implementation of the modifications to the Home Repair Loan Program (Residential Rehabilitation) and the Urban County HOME Tenant Based Rental Assistance Program. 

(Relates to Board of Supervisors Agenda Item No. 14)

	
	ACTION:

	
	ON MOTION of Commissioner Marquez, seconded by Commissioner Ramirez, the San Diego County Housing Authority took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater, Roberts, Horn, Marquez, Ramirez

	

	

	HA2.
	SUBJECT:
	SALE OF PROPERTY AND APPROVAL OF LOAN TO NON-PROFIT ORGANIZATION FOR PURCHASE OF MULTI-FAMILY APARTMENT COMPLEX AT 240 CHINABERRY LANE IN THE CITY OF SAN MARCOS (DISTRICT 5)

	
	OVERVIEW:

	
	This request is to authorize the sale of Chinaberry Apartments, a 12-unit multi-family property at 240 Chinaberry Lane in the City of San Marcos, to Interfaith Community Services, a non-profit housing organization.  Also, the request is for approval of a Community Development Block Grant loan to Interfaith Community Services in the amount of $575,330 for purchase of the property.  The purchase price was established by the County and reflects County and State HOME Investment Partnerships and Housing Authority Administrative Reserve funds previously expended for acquisition and rehabilitation.  The property will be operated under federal regulations that restrict rents to be affordable to low income households for a period of 55 years.  The sale is required by Article 34 of the State Constitution that disallows public agencies from owning low and moderate income housing for more than five years unless sanctioned by a vote of the electorate.  The Housing Authority originally purchased the property in 1998 as a temporary measure to retain $230,330 in State HOME funds for affordable housing in the County, as there had been no response from non-profit agencies to two Notices of Funding Availability following award of the State funds. 

	
	FISCAL IMPACT:

	
	Community Development Block Grant funds for this project are included in the Housing and Community Development Multi-Year Projects Budget, a special revenue fund.  The funding source is the U.S. Department of Housing and Urban Development (HUD).  Estimated cost of the sale, up to $50,000, is not budgeted in the Housing Authority Budget.    If approved this cost will be funded from proceeds of the sale.  There will be no net General Fund cost and no additional staff years.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER/EXECUTIVE DIRECTOR

Acting as Board of Supervisors:

1. Authorize the allocation of $575,330 in CDBG housing funds to Interfaith Community Services for the acquisition of Chinaberry Apartments, a 12-unit affordable housing project in the City of San Marcos.

2. Authorize the publication of any required “Notices to the Public of Request for Release of Funds” for the recommended project; authorize the Chairman of the Board of Supervisors to execute such requests and Certifications following environmental processing; and direct staff to transmit these requests to the U.S. Department of Housing and Urban Development upon completion of mandatory waiting periods.

3. Authorize the Director, Department of Housing and Community Development to negotiate and execute, with County Counsel concurrence, all contracts and/or amendments, and to take all necessary actions for the submittal and/or regulatory processing for the implementation of the above project.

Acting as Housing Authority Board of Commissioners:

1. In accordance with the Health and Safety Code Section 34312.3 (b), authorize the sale of County Assessor Parcel Number 220-130-18 (Chinaberry Apartments) to Interfaith Community Services for $575,330. (4 Votes)

2. Establish appropriations up to $50,000 in the Housing Authority of the County of San Diego for costs associated with the sale of Chinaberry Apartments based on unanticipated revenue from sale of the property. (4 Votes)

3. Authorize the Director, Department of General Services, to perform all necessary actions to complete the sale, including the execution of escrow instructions and a Grant Deed.

4. Authorize the Deputy Director of the Housing Authority of the County of San Diego to negotiate and execute, with County Counsel concurrence, all contracts and/or amendments, and to take all necessary actions for the submittal and/or regulatory processing for the implementation of the above project.

(Relates to Board of Supervisors Agenda Item No. 15)

	
	ACTION:

	
	ON MOTION of Commissioner Marquez, seconded by Commissioner Ramirez, the San Diego County Housing Authority took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater, Roberts, Horn, Marquez, Ramirez

	

	

	HA3.
	SUBJECT:
	LEAD-BASED PAINT HAZARD CONTROL PROGRAM GRANT RENEWAL (DISTRICT: ALL)

	
	OVERVIEW:

	
	This is a request to increase appropriations in the Housing Authority of the County of San Diego (HACSD) budget by $547,010 based on an operating transfer from the Housing and Community Development Special Revenue Fund for lead reduction activities associated with the Lead-Based Paint Hazard Control Program.  This action is requested in response to a recent Performance Based Renewal Grant awarded by the U.S. Department of Housing and Urban Development to the County of San Diego, Department of Housing and Community Development for continued and expanded implementation of the program in the San Diego region. 

The Housing Authority implements the lead reduction portions of the program.  To date, the program has successfully tested blood-lead levels of over 350 children under six, tested 177 homes for lead-based paint hazards and has completed lead reduction activities in 76 homes occupied by low- and moderate-income families. 

The Board of Supervisors’ support for the program has resulted in the protection of young children from the health hazards of lead-based paint poisoning and contributes towards a national effort, with multi-jurisdictional cooperation and coordination, to eliminate lead-based paint hazards in housing. 

	
	FISCAL IMPACT:

	
	The funding source is the County of San Diego, Department of Housing and Community Development, utilizing the San Diego County Lead-Based Paint Hazard Control Program grant funds.  If approved, this request will result in $547,010 current year costs, and will require no additional staff years.

	
	BUSINESS IMPACT STATEMENT:

	
	This program will continue to have a positive impact on the business community by providing opportunities for licensed/certified contractors and lead safe workers to rehabilitate homes containing lead-based paint.

	
	RECOMMENDATION:

	
	EXECUTIVE DIRECTOR/CHIEF ADMINISTRATIVE OFFICER:

1. Increase appropriations in the Housing Authority Budget by $547,010 based on an operating transfer from the Housing and Community Development Special Revenue Fund for the San Diego County Lead-Based Paint Hazard Control Program.  

2. Authorize the Deputy Director of the Housing Authority of the County of San Diego in consultation with County Counsel to negotiate, execute or amend all contracts and take actions as necessary to implement the program.

	
	ACTION:

	
	ON MOTION of Commissioner Marquez, seconded by Commissioner Ramirez, the San Diego County Housing Authority took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater, Roberts, Horn, Marquez, Ramirez

	

	

	HA4.
	SUBJECT:
	APPLICATIONS TO THE STATE OF CALIFORNIA FOR ALLOCATIONS OF MORTGAGE CREDIT CERTIFICATES IN 2004 (DISTRICT: ALL)

	
	OVERVIEW:

	
	This action requests the Board of Supervisors approval for the County's participation in any applications made to the California Debt Limit Allocation Committee in 2004 for up to $50 million in mortgage credit certificate allocations for the San Diego Regional Mortgage Credit Certificate Program.

This action also requests the San Diego County Housing Authority Board of Commissioners approval for the use of Housing Authority Administrative Fee Reserves of up to: 1) $17,500 for the California Debt Limit Allocation Committee application filing fee; 2) $75,000 for the County’s proportionate share of the San Diego Regional Mortgage Credit Certificate Program operating costs; and 3) $100,000 to be temporarily held on deposit for the County’s proportionate share of the performance guarantee required by the California Debt Limit Allocation Committee.

The federally funded mortgage credit certificate program is a home purchase assistance program that enables first-time homebuyers to receive a federal tax credit equal to 15 percent (15%) of the interest paid on their mortgage loan.  The tax savings result in increased income, which allows the homebuyer to qualify for a larger first mortgage loan.  The County of San Diego has participated in this program since 1994, resulting in a cumulative total exceeding $160 million in mortgage credit certificate allocations for the Region.  These allocations resulted in assistance to over 1,500 first-time homebuyers in San Diego County.  In addition, the program benefits local realtors, lenders, builders and other businesses involved in the housing industry.

Each year, local jurisdictions are provided with the opportunity to apply to the California Debt Limit Allocation Committee for one or more allocations of mortgage credit certificates.  The County of San Diego serves as the lead agency and applicant for 14 cities.

	
	FISCAL IMPACT:

	
	Funds for this request are budgeted.  The funding source is Housing Authority Administrative Fee Reserves.  If approved, this request will result in up to $17,500 in current year costs to pay for the California Debt Limit Allocation Committee application filing fee. If approved, this request will also result in up to $37,500 in current year costs to pay for the County's proportionate share of the program operating cost. If approved, this request will also result in up to $100,000 in current year costs to be temporarily held on deposit by the County to meet the California Debt Limit Allocation Committee performance guarantee requirement. 

	
	BUSINESS IMPACT STATEMENT:

	
	The San Diego Regional Mortgage Credit Certificate Program assists homebuyers in the purchase of their first home.  These home sales transactions provide a positive impact to those in the business community involved in real estate activities, including brokers, lenders, title insurance and escrow companies.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER/EXECUTIVE DIRECTOR

Acting as the Board of Supervisors
1. Approve the County's participation in San Diego Regional Mortgage Credit Certificate Program. 

2. Authorize the Director of the Department of Housing and Community Development to submit applications as lead agency to the California Debt Limit Allocation Committee in 2004 for up to $50 million in allocations of mortgage credit certificates for the San Diego Regional Mortgage Credit Certificate Program.

3. Authorize the Director of the Department of Housing and Community Development to certify that the County has $100,000 on deposit to meet the performance guarantee requirement for applicants of mortgage credit certificate allocations.

4. Authorize the Director of the Department of Housing and Community Development, in consultation with County Counsel, to negotiate and execute Cooperative Agreements, including any amendments, between the County of San Diego and each city participating in the San Diego Regional Mortgage Credit Certificate Program.   

Acting as the Board of Commissioners
1. Approve the use of up to $17,500 in Housing Authority Administrative Fee Reserves for the California Debt Limit Allocation Committee application filing fee for the 2004 allocation request of mortgage credit certificates.

2. Approve the use of up to $37,500 in Housing Authority Administrative Fee Reserves for the County's proportionate share of the funds needed to operate the San Diego Regional Mortgage Credit Certificate Program from mortgage credit certificate allocations received in 2004.

3. Approve the temporary use of up to $100,000 in Housing Authority Administrative Fee Reserves to be held on deposit to meet the performance guarantee requirement until the first mortgage credit certificate is issued from the 2004 allocation.

(Relates to Board of Supervisors Agenda Item No. 16)

	
	ACTION:

	
	ON MOTION of Commissioner Marquez, seconded by Commissioner Ramirez, the San Diego County Housing Authority took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater, Roberts, Horn, Marquez, Ramirez


There being no further business, the Board at 11:13 a.m.

THOMAS J. PASTUSZKA

Deputy Secretary of the

Housing Authority

of the County of San Diego

Notes by:  Gomez

NOTE: This Statement of Proceedings sets forth all actions taken by the San Diego County Housing Authority on the matters stated, but not necessarily the chronological sequence in which the matters were taken up.

12/3/03 Housing Authority
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