DECEMBER 8, 1998

ORDI NANCE NO. 8985( NEW SERI ES)
AN CRDI NANCE AMENDI NG THE COUNTY OF
SAN DI EGO ADM NI STRATI VE CODE RELATI NG TO
THE ESTABLI SHVENT OF A CHI LDREN AND FAM LI ES
FI RST COMM SSI ON AND DECLARI NG THE URGENCY
THERECF TO TAKE EFFECT | MMEDI ATELY

The Board of Supervisors of the County of San Di ego ordains
as follows:

Section 1. Article Il P (comrencing with Section 84.100)
is hereby added to the County of San Di ego Adm nistrative Code
to read as foll ows:

"SEC. 84.100. SAN DI EGO COUNTY CHI LDREN AND FAM LI ES
FI RST COVMM SSI ON.

In order to conply with the requirenents of the
California Children and Famlies First Act of 1998,
there is hereby established a San D ego County
Children and Fam lies First Comm ssion. This
Comm ssion is fornmed to pronote, support, and inprove
early chil dhood devel opnent fromthe prenatal stage to
five years of age.

"SEC. 84.101. MEMBERSH P AND SELECTI ON.

The Comm ssion shall consist of the foll ow ng
menbers appointed by the Board of Supervisors:

(a) One (1) nmenber shall be a nenber of the Board
of Supervisors nom nated by the Chairperson of the
Board of Supervisors;

(b) Two (2) at-large nenbers shall be nom nated
by two (2) nenbers of the Board of Supervisors. The
two (2) nom nating Supervisors shall be chosen as
follows: in 1998-1999, District One and District Four;
in 2000, District Three and District Five; in 2001,
District One and District Two; in 2002, District Three
and District Four; in 2003, District Two and District
Five. This rotation of nom nating Supervisors shal
repeat in subsequent years as set forth above. The
nom nati ng Supervisors shall nom nate at-|arge nenbers
from anong the persons described in the foll ow ng
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categories: recipients of project services included in
the County Strategic Plan; educators specializing in
early chil dhood devel opnent; representatives of a

| ocal child care resource or referral agency or a

| ocal child care coordinating group; representatives
of a local organization for prevention or early
intervention for famlies at risk; representatives of
communi ty- based organi zations that have the goal of
pronmoting nurturing and early chil dhood devel opnent;
representatives of |ocal school districts;
representatives of |ocal nedical, pediatric, or
obstetric associations or societies; the county health
of ficer; and persons responsible for nmanagenent of the
foll ow ng County functions: children's services,
public health services, social services, behavioral
heal th services, and tobacco and ot her substance abuse
prevention and treatnent services.

(c) One (1) nmenber shall be the Director of the
Heal t h and Human Servi ces Agency;

(d) One (1) nmenber shall be nom nated by the
Director of the Health and Human Servi ces Agency from
anong the county health officer and persons
responsi bl e for managenent of the foll ow ng County
functions: children's services, public health
services, social services, behavioral health services,
and tobacco and ot her substance abuse prevention and
treat ment services.

"SEC. 84.102. APPO NTMENTS.

Persons appointed to the Comm ssion shall be
residents of San Di ego County.

"SEC. 84.103. TERM CF OFFI CE

Those nmenbers nom nated by a nenber of the Board
of Supervisors shall serve a termconcurrent with the
termof the Chairperson of the Board of Supervisors.
Any menber whose term has expired hereunder shal
continue his or her duties until his or her successor
has been appoi nt ed.

The Director of the Health and Human Servi ces

Agency shall serve a termwhich shall run concurrent
with the Director's tenure as Director of the Health
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and Human Servi ces Agency. The nenber nom nated by
the Director of the Health and Human Servi ces Agency
shall serve a termat the pleasure of the Director.

Any nmenber may be re-appointed to serve
additional terns.

"SEC. 84.104. VACANCI ES.

A vacancy shall occur on the happening of any of
the follow ng events before the expiration of the
term

(1) The death of the incunbent.
(2) The resignation of the incunbent.

(3) The ceasing of the incunbent to be a
resident of San D ego County.

(4) Unexcused absences from nore than one-third
of the regularly schedul ed neetings in any
12-nmonth period or three consecutive
regul arly schedul ed neeti ngs.

When a vacancy occurs as the result of unexcused
absences as designated in (4) above, both the nenber
and the nom nating authority shall be notified of the
vacancy by the Conm ssion Chairperson. |f a vacancy
occurs in md-term the new appointee shall serve for
the unexpired termof the nenber being repl aced.

"SEC. 84.105. ORGAN ZATI ON.

(a) Oficers. The Comm ssion shall elect from
its menbership a Chairperson, Vice Chairperson, and
ot her officers as deened necessary for the conduct of
its business.

(b) Rules. The Conm ssion shall prepare and
adopt the necessary rules and regulations for the
conduct of its business.

(c) Quorum A mpjority of menbers currently
appointed to the Conm ssion shall constitute a quorum
A mgjority of nmenbers in attendance shall be required
to carry any notion or approval.

- 3-



(d) Meetings. The Comm ssion shall establish a
regul ar neeting schedule and shall give public notice
of the time and place of neetings in conpliance with
the requirenents of the Browmn Act. All neetings of
t he Comm ssion shall be open to the public and al
persons shall be permtted to attend any neetings of
t he Conm ssi on.

"SEC. 84.106. ESTABLI SHVENT OF COWM TTEES.

Comm ttees. The Conm ssion shall establish one
or nore advisory conmmttees to provide technical and
pr of essi onal expertise and support for any purpose
that will be beneficial in acconplishing the purposes
of the Children and Famlies First Act of 1998. Each
advi sory conmm ttee shall nake recommendati ons and
reports as deened necessary and appropri ate.

The actions and recommendati ons of comm ttees
shall not be deened the action of the Conm ssion or
its menbers.

"SEC. 84.107. COVPENSATI ON AND EXPENSES.

Menbers of the Comm ssion shall serve wthout
conpensati on except they shall be paid reasonabl e per
di em and rei nbursenment of reasonabl e expenses for
attendi ng neetings and di schargi ng other official
responsibilities as authorized by the Conm ssion.

"SEC. 84.108. DUTIES AND RESPONSI BI LI TI ES.

The Comm ssion shall have the follow ng duties
and responsibilities:

(a) To pronote, support and inprove the early
devel opment of children fromprenatal stage to five
years of age.

(b) To adopt an adequate and conplete strategic
pl an for the support and inprovenent of early
chi | dhood devel opnment within the county.

(1) The County strategic plan shall be

consistent with, and in furtherance of the
pur poses of the California Children and
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Famlies First Act of 1998 (Act) and any
gui del i nes adopted by the state conm ssion
pursuant to subdivision (b) of Section
130125 of the Act that are in effect at the
time the plan i s adopt ed.

(1i) The County strategic plan shal
mnimally include the following: a
description of the goals and objectives
proposed to be obtained; a description of
the prograns, services, and projects
proposed to be provided, sponsored, or
facilitated; and a description of how
measur abl e out cones of such prograns,
services, and projects will be determ ned by
the County Comm ssion using appropriate
reliable indicators. The strategic plan
shal | descri be how prograns, services, and
projects relating to early chil dhood

devel opment within the county will be
integrated into a consuner-oriented and
easi |y accessi ble system

(ti1) The Comm ssion shall mnimally review
its strategic plan and revise the plan as
may be necessary or appropriate on an annual
basi s.

(c) To conduct at |east one public hearing on the
proposed strategic plan before the plan is adopted.

(d) To conduct at | east one public hearing on its
periodic review of the strategic plan before revisions
are adopt ed.

(e) To submt the strategic plan and any
subsequent revisions thereto, to the Board of
Supervi sors for approval and adoption.

(f) To submt its adopted strategic plan and any
subsequent revisions thereto, to the state conmm ssion.

(g) To prepare and adopt an annual audit and
report pursuant to Section 130150 of the Act. The
Comm ssi on shall conduct at |east one public hearing
prior to adopting any annual audit and report.



(h) To conduct at |east one public hearing on
each annual report prepared by the state conm ssion
pursuant to subdivision (b) of Section 130150 of the
Act .

(1) To conduct such other duties and functions as
required by | aw or assigned by the Board of
Supervi sors.

"SEC. 84.109. REPORTS.

The Comm ssion shall make avail able to the Board
of Supervisors its findings and recomendati ons and
submt an annual report of its activities to the Board
of Supervisors prior to the end of each fiscal year

"SEC. 84.110. STAFF ASSI STANCE.

The Director of the Health and Hunan Services
Agency shall provide staff assistance to the
Conmmi ssi on.

"SEC. 84.111. ORDI NANCE CHANGES.

Any proposed change in the provision of this
Article shall be submtted to the Conmm ssion for
review and comment prior to said proposed change being
consi dered by the Board of Supervisors."”

Section 2. This ordinance is declared to be an
ordi nance necessary for the imedi ate preservation of the
public peace, health and safety within the neaning of
Section 25123 of the Governnent Code and shall take effect
i medi ately. The facts constituting such necessity are as
fol | ows:

1. The people of the State of California on Novenber
3, 1998, adopted Proposition 10, the California Children
and Fam lies First Act of 1998.

2. In the Act, the people have decided there is a
conpelling need in California to create and inplement a
conpr ehensi ve, collaborative, and integrated system of
information, and services to pronote, support, and optim ze
early chil dhood devel opnent fromthe prenatal stage to five
years of age.



3. There is a further conpelling need in California
to ensure that early chil dhood devel opnent prograns and
services are universally and continuously available for
children until the begi nning of kindergarten. Proper
parenting, nurturing and health care during these early
years will provide the neans for California' s children to
enter school in good health, ready and able to |earn, and
enotionally wel | -devel oped.

4. The California Children and Famlies First Act of
1998 m ght reasonably be interpreted to require the
adoption of an ordi nance establishing a County Children and
Fam lies First Comm ssion before January 1, 1999, to enable
a county to accrue funds based on revenues coll ected
begi nning January 1, 1999. Therefore, in order to ensure
the County of San Di ego receives the maxi num anount of
revenue to be allocated for the needs of its children, it
is crucial that the Board of Supervisors adopt an ordi nance
establishing the Children and Fam |lies First Conm ssion
before January 1, 1999.

5. Failure to establish a Children and Fam lies
First comm ssion before January 1, 1999 could result in
forfeit or delay in receipt of funds.

PASSED, APPROVED AND ADOPTED this 8'" day of Decenber,
1998.



