
STATEMENT OF PROCEEDINGS

SAN DIEGO COUNTY HOUSING AUTHORITY

REGULAR MEETING

WEDNESDAY, APRIL 7, 2004, 9:00 AM

Board of Supervisors North Chamber

1600 Pacific Highway, Room 310, San Diego, California

Meeting was called to order at 9:07 a.m.

Present: Commissioners Dianne Jacob, Chairwoman; Pam Slater-Price, Vice Chairwoman; Greg Cox; Ron Roberts; Bill Horn; Joy Marquez; also Thomas J. Pastuszka, Deputy Secretary.

Absent:  Commissioner Lilia Ramirez

Approval of the Housing Authority Statement of Proceedings/Minutes for the meeting of March 24, 2004.

ACTION: 

ON MOTION of Commissioner Marquez, seconded by Commissioner Horn, the Board of the San Diego County Housing Authority approved the Statement of Proceedings/Minutes for the meeting of March 24, 2004, on Consent.

AYES: 
 Cox, Jacob, Slater-Price, Roberts, Horn, Marquez

ABSENT:
Ramirez


Public Communication:  [No Speakers]

Housing Authority Agenda Items


	1.
	ADMINISTRATION OF HOMEBUYER PROGRAMS 

[FUNDING SOURCE(S): U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT (HUD)]

(6 VOTES)

(RELATES TO BOARD OF SUPERVISORS AGENDA ITEM NO. 9)



	2.
	HOME FUNDING REALLOCATIONS FOR EMANCIPATED FOSTER YOUTH AND FAMILY REUNIFICATION TENANT BASED RENTAL ASSISTANCE PROGRAMS 

[FUNDING SOURCE(S): U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT (HUD)]

(RELATES TO BOARD OF SUPERVISORS AGENDA ITEM NO. 10)





	HA1.
	SUBJECT:
	ADMINISTRATION OF HOMEBUYER PROGRAMS 

(DISTRICT: ALL)

	
	OVERVIEW:

	
	The U. S. Department of Housing and Urban Development (HUD) annually provides HOME Investment Partnerships (HOME) Program funds for a variety of housing programs including, but not limited to, acquisition, rehabilitation, new construction, rental assistance and first-time homebuyer assistance.  The County of San Diego currently offers homebuyer assistance through two HOME funded programs, the Downpayment and Closing Cost Assistance (DCCA) and the Section 8 Homeownership Programs.  Both programs provide loans to low-income first-time homebuyers to help purchase a home.  The requested actions would approve the transfer of administration and associated appropriations of both the DCCA and Section 8 Homeownership Programs to the Housing Authority, to assist in meeting the Department of Housing and Urban Development (HUD) HOME financial commitment requirement.

	
	FISCAL IMPACT:

	
	Funds for recommendations are included in the Housing and Community Development Multi-Year Projects Budget, a special revenue fund.  The total cost for fiscal year 2003-2004 is estimated at $300,000 and the total cost for fiscal year 2004-2005 is estimated at $690,855.  The funding source is the U.S. Department of Housing and Urban Development (HUD).    There will be no net General Fund cost and no additional staff years. 

Funds for the programs recommended to the Housing Authority Board of Commissioners are not included in the FY 2003-2004 Housing Authority Budget. These actions will increase the Housing Authority Budget by $990,855 and will be funded from operating transfers from the Housing and Community Development Special Revenue Fund. The funding source is the U.S. Department of Housing and Urban Development.  The Department of Housing and Community Development provides staff and support services for the Housing Authority.  There is no cost to the County General Fund.

	
	BUSINESS IMPACT STATEMENT:

	
	The HOME Downpayment and Closing Costs Assistance and HOME Section 8 Homeownership programs assist homebuyers in purchasing their first home.  These home sales transactions provide a positive impact to those in the business community involved in real estate activities, including real estate brokers, lenders, escrow and title insurance companies, as well as home improvement businesses.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER/EXECUTIVE DIRECTOR
Acting as the Board of Supervisors:
1. Authorize the Director, Department of Housing and Community Development to negotiate and execute, with County Counsel concurrence, the contracts and/or amendments for the HOME Downpayment and Closing Cost Assistance and the HOME Section 8 Homeownership Programs between the County of San Diego and the Housing Authority of the County of San Diego, and to take all necessary actions for the submittal and/or regulatory processing for the implementation of the programs.

2. Transfer appropriations in the amount of $990,855 in the Housing and Community Development Special Revenue Fund from Special Departmental Expense (Org. 55935/Acct. 52550) for both the HOME funded Downpayment and Closing Costs Assistance Program ($713,965) and the HOME funded Section 8 Homeownership Program ($276,890) to Operating Transfers Out-CY (Org. 55935/Acct. 56311) to fund both programs in the Housing Authority.

3. Authorize the publication of any required “Notices to the Public of Request for Release of Funds” for the recommended programs; authorize the Director, Department of Housing and Community Development, to execute such Requests and Certifications following environmental processing; direct staff to transmit these requests to the U. S. Department of Housing and Urban Development upon completion of any mandatory waiting periods.

Acting as the Board of Commissioners: 

1. Authorize the Deputy Director of the Housing Authority of the County of San Diego to negotiate and execute, with County Counsel concurrence, the contract and/or amendments for the HOME Downpayment and Closing Cost Assistance and the HOME Section 8 Homeownership Programs between the County of San Diego and the Housing Authority of the County of San Diego, and take all necessary actions for the submittal and/or regulatory processing for the implementation of the programs.

2. Increase appropriations in the Housing Authority Budget by $990,855 based on an operating transfer from the Housing and Community Development Special Revenue Fund to fund the HOME Downpayment and Closing Costs Assistance Program ($713,965) and the HOME Section 8 Homeownership Program ($276,890) (6 VOTES).

Relates to Board of Supervisors Agenda item number 9.

	
	ACTION:

	
	ON MOTION of Commissioner Marquez, seconded by Commissioner Horn, the Board of the San Diego County Housing Authority took action as recommended, on Consent.

AYES: 
 Cox, Jacob, Slater-Price, Roberts, Horn, Marquez

ABSENT:
Ramirez

	

	

	HA2.
	SUBJECT:
	HOME FUNDING REALLOCATIONS FOR EMANCIPATED FOSTER YOUTH AND FAMILY REUNIFICATION TENANT BASED RENTAL ASSISTANCE PROGRAMS (DISTRICT: ALL)

	
	OVERVIEW:

	
	The U. S. Department of Housing and Urban Development (HUD) annually provides HOME Investment Partnerships (HOME) Program funds for a variety of housing programs including, but not limited to, acquisition, rehabilitation, new construction, first-time homebuyer assistance and rental assistance.  The requested actions would approve the reallocation of up to $800,000 in HOME funds from the HOME Housing Development fund to increase the number of participants in the HOME Emancipated Foster Youth Tenant Based Rental Assistance Program ($500,000) and implement a HOME Pilot Family Reunification Tenant Based Rental Assistance Program ($300,000).

	
	FISCAL IMPACT:

	
	The $500,000 of HOME Investment Partnerships Program funds for the HOME Emancipated Foster Youth Tenant Based Rental Assistance Program is included in the Housing and Community Development Multi-Year Projects Budget, a special revenue fund.  Based on the funding recommendation, the total cost for fiscal year 2003-2004 is estimated at $45,000. The total cost for fiscal year 2004-05 is estimated at $250,000 and the total cost for fiscal year 2005-06 is estimated at $205,000.  These estimated amounts will be based on the monthly rental assistance subsidies provided to the program participants.  The funding source is the U.S. Department of Housing and Urban Development (HUD).   There will be no net General Fund cost and no additional staff years. 

The $300,000 of HOME Investment Partnerships Program funds for the Pilot HOME Family Reunification Program is included in the Housing and Community Development Multi-Year Projects Budget, a special revenue fund.  Based on the funding recommendation, the total cost for fiscal year 2003-2004 is estimated at $25,000. The total cost for fiscal year 2004-05 is estimated at $150,000 and the total cost for fiscal year 2005-06 is estimated at $125,000.  These estimated amounts will be based on the monthly rental assistance subsidies provided to the program participants.  The funding source is the U.S. Department of Housing and Urban Development (HUD).   There will be no net General Fund cost and no additional staff years.

Funds for the programs recommended to the Housing Authority Board of Commissioners ($800,000) are not included in the FY 2003-2004 Housing Authority Budget.  The funding source is the U.S. Department of Housing and Urban Development.  The Department of Housing and Community Development provides staff and support services for the Housing Authority.  There is no cost to the County General Fund.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER/EXECUTIVE DIRECTOR
Acting as the Board of Supervisors:

1. Authorize a one-time reallocation of up to $500,000 in HOME Investment Partnership funds from the HOME Housing Development Fund to the HOME Emancipated Foster Youth Tenant Based Rental Assistance Program to support an additional 32 former foster youth over an approximate two-year program period.

2. Authorize the reallocation of up to $300,000 in HOME Investment Partnership funds from the HOME Housing Development Fund to fund a Pilot HOME Family Reunification Tenant Based Rental Assistance Program to support at least 15 families participating in the Dependency Court’s Substance Abuse Recovery Management System (SARMS) program for an approximate two-year program period.

3. Transfer appropriations in the amount of $800,000 in the Housing and Community Development Special Revenue Fund from HOME Housing Development (Org. 55925/Acct. 52550) to HOME Rental Assistance (Org. 55915/Acct. 56311) to fund both the HOME Emancipated Foster Youth Tenant Based Rental Assistance Program ($500,000) and the Pilot HOME Family Reunification Tenant Based Rental Assistance Program ($300,000) in the Housing Authority.

4. Authorize the publication of any required “Notices to the Public of Request for Release of Funds” for the recommended programs; authorize the Director, Department of Housing and Community Development, to execute such Requests and Certifications following environmental processing; direct staff to transmit these requests to the U. S. Department of Housing and Urban Development upon completion of any mandatory waiting periods.

5. Authorize the Director, Department of Housing and Community Development to negotiate and execute, with County Counsel concurrence, the contracts and/or amendments for the HOME Emancipated Foster Youth Tenant Based Rental Assistance Program between the County of San Diego and the Housing Authority of the County of San Diego, and to take all necessary actions for the submittal and/or regulatory processing for the implementation of the program.

6. Authorize the Director, Department of Housing and Community Development to negotiate and execute, with County Counsel concurrence, the contracts and/or amendments for the Pilot HOME Family Reunification Tenant Based Rental Assistance Program between the County of San Diego and the Housing Authority of the County of San Diego, and to take all necessary actions for the submittal and/or regulatory processing for the implementation of the program.

Acting as the Board of Commissioners: 

1. Increase appropriations in the Housing Authority Budget by $800,000 based on an operating transfer from the Housing and Community Development Special Revenue Fund to fund the HOME Emancipated Foster Youth Tenant Based Rental Assistance Program ($500,000) and a Pilot HOME Family Reunification Tenant Based Rental Assistance Program ($300,000) (6 VOTES).

2. Authorize the Deputy Director of the Housing Authority of the County of San Diego to negotiate and execute, with County Counsel concurrence, the contract and/or amendments for the HOME Emancipated Foster Youth Tenant Based Rental Assistance Program between the County of San Diego and the Housing Authority of the County of San Diego, and take all necessary actions for the submittal and/or regulatory processing for the implementation of the program.

3. Authorize the Deputy Director of the Housing Authority of the County of San Diego to negotiate and execute, with County Counsel concurrence, the contract and/or amendments for the Pilot HOME Family Reunification Tenant-Based Rental Assistance Program between the County of San Diego and the Housing Authority of the County of San Diego, and take all necessary actions for the submittal and/or regulatory processing for the implementation of the program. 

Relates to Board of Supervisors Agenda item number 10.

	
	ACTION:

	
	ON MOTION of Commissioner Marquez, seconded by Commissioner Horn, the Board of the San Diego County Housing Authority took action as recommended, on Consent.

AYES: 
 Cox, Jacob, Slater-Price, Roberts, Horn, Marquez

ABSENT:
Ramirez


There being no further business, the Board of the San Diego County Housing Authority adjourned at 10:50 a.m.

THOMAS J. PASTUSZKA

Deputy Secretary of the

Housing Authority

of the County of San Diego

Notes by:  Randolph

NOTE: This Statement of Proceedings sets forth all actions taken by the San Diego County Housing Authority on the matters stated, but not necessarily the chronological sequence in which the matters were taken up.
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