
STATEMENT OF PROCEEDINGS

SAN DIEGO COUNTY SANITATION DISTRICTS

REGULAR MEETING

WEDNESDAY, DECEMBER 07, 2004, 9:00 AM

Board of Supervisors North Chamber

1600 Pacific Highway, Room 310, San Diego, California

Meeting was called to order at 9:07 a.m.

Present:  Directors Dianne Jacob, Chairwoman; Pam Slater-Price, Vice Chairwoman; Greg Cox, Ron Roberts; also Thomas J. Pastuszka, Clerk.

Absent:  Director Bill Horn

Approval of Statement of Proceeding/Minutes for the meeting of October 27, 2004.

ACTION:

ON MOTION of Director Cox, seconded by Director Roberts, the Board of Directors of Sanitation Districts approved the Statement of Proceeding/Minutes for the Meeting of October 27, 2004, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, 

ABSENT: Horn

Public Communication:  [No Speakers]

Sanitation Districts Agenda Items


	1.
	JULIAN SANITATION DISTRICT

FY 2004-05 OPERATIONAL PLAN STATUS REPORT, BUDGET AND STAFFING ADJUSTMENTS, ACCEPTANCE OF REVENUE/GRANT AGREEMENTS, CHDP/EPSDT SUBVENTION CERTIFICATION, AND RATIFICATION OF FY 2003-04 YEAR END BUDGET ADJUSTMENTS 

(RELATES TO BOARD OF SUPERVISORS AGENDA ITEM NO. 3)

(4VOTE)



	SAN1.
	SUBJECT:
	JULIAN SANITATION DISTRICT

FY 2004-05 OPERATIONAL PLAN STATUS REPORT, BUDGET AND STAFFING ADJUSTMENTS, ACCEPTANCE OF REVENUE/GRANT AGREEMENTS, CHDP/EPSDT SUBVENTION CERTIFICATION, AND RATIFICATION OF FY 2003-04 YEAR END BUDGET ADJUSTMENTS (DISTRICT: ALL)

	
	OVERVIEW:

	
	This report summarizes the first quarter status of the County’s Fiscal Year 2004-05 Operational Plan as measured by projected year-end fund balance.  The projected fund balance from current year operations for the General Fund is $44.2 million and for all budgetary funds combined is $84.4 million.

This letter also recommends budget adjustments to establish appropriations from available Fiscal Year 2003-04 fund balance to reimburse departments for Quality First payments made to employees and to make various other budget adjustments to ensure that obligations are met, to correct amounts budgeted, or to otherwise enable the effective delivery of County services.   Further, the Board is asked to make necessary certifications and ratify revenue agreements or accept grants for various programs contained in the County’s Operational Plan. 

	
	FISCAL IMPACT:

	
	The funds for a portion of these requests are not budgeted. These actions will cancel budgeted appropriations and the related sources of funding in the amount of $10,805,650. If approved, these actions will establish additional appropriations of $20,745,580 resulting in a net increase in appropriations of $9,939,930.  

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. Accept the Fiscal Year 2004-05 first quarter report on projected year end results.

2. Waive Board Policy A-91, Mid-Year Budget Changes.

3. Ratify an increase in appropriations of $6,753 to the Fiscal Year 2003-04 budget for the Julian Sanitation District for services and supplies based on fund balance available.  (4 VOTES).  

	
	Relates to Board of Supervisors Agenda Item No. 3.

	
	ACTION:

	
	ON MOTION of Director Cox, seconded by Director Roberts, the Board of Directors of the Julian Sanitation District took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, 

ABSENT:  Horn


There being no further business, the Board adjourned at 9:42 a.m.

THOMAS J. PASTUSZKA

Clerk of the Board of Directors 

of Sanitation Districts

Notes by:  Francia

NOTE: This Statement of Proceedings sets forth all actions taken by the San Diego County Sanitation Districts on the matters stated, but not necessarily the chronological sequence in which the matters were taken up.
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