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DATE: February 2, 2016 03

TO: Board of Supervisors

SUBJECT: SHERIFF — ESTABLISH APPROPRIATIONS FOR THE 2015 HOMELAND
SECURITY GRANT PROGRAM AND AUTHORIZE THE ACCEPTANCE OF
FUNDS AND EXECUTION OF DOCUMENTS FOR THE FEDERAL JOINT
TERRORISM TASK FORCE REVENUE PROGRAM (DISTRICTS: ALL)

Overview

On August 7, 2012 (4), the Board of Supervisors authorized the Sheriff to apply for and accept
Homeland Security Grant Program (HSGP) funds on behalf of the San Diego Regional Threat
Assessment Center/Law Enforcement Coordination Center (SD-RTAC/LECC) in subsequent
years provided there are no material changes to the grant terms and funding levels. On
November 17, 2015 (6), the Board of Supervisors authorized the Sheriff to review and execute
all required 2015 HSGP grant and grant-related documents that do not materially impact or alter
the services or funding levels. On December 4, 2015, the department was awarded an additional
$1,047,500 in 2015 HSGP funds. This is a request to authorize the Sheriff to establish
appropriations in the amount of $1,047,500 in additional 2015 HSGP funds for the project period
September 1, 2015, through May 31, 2018 from the U.S. Department of Homeland Security,
passed through the California Governor's Office of Emergency Services.

Each year, the Sheriff receives revenue from the Federal Bureau of Investigation (FBI) to
perform law enforcement operations under its various task force programs. The Sheriff's
Department has an operational Memorandum of Understanding (MOU) with the FBI under its
Joint Terrorism Task Force (JTTF) program. The MOU is for an indefinite period signed by the
former Sheriff on February 6, 2007. The signature line of the MOU has been updated and needs
to be signed by the current Sheriff. This is a request for the Sheriff to review and execute all
required revenue agreements and/or revenue related documents in this year and subsequent years
that do not materially impact or alter the services or funding levels for the JTTF and for the
Sheriff to accept funding in subsequent years.

Recommendation(s)
SHERIFF
1. Waive Board Policy B-29, Fees, Grants, Revenue Contracts — Department Responsibility
for Cost Recovery, which requires full cost recovery for grants and revenue contracts, as
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these grant and revenue programs do not recover full cost.

2. Establish appropriations of $1,047,500 in the Sheriff’s Department on behalf of the San
Diego Regional Threat Assessment Center/Law Enforcement Coordination Center for
Services and Supplies based on unanticipated revenue from the U.S. Department of
Homeland Security, passed through the California Governor’s Office of Emergency
Services. (4 VOTES)

3. Authorize the Sheriff to execute the revenue agreement in the estimated amount of
$35,096 from the Federal Bureau of Investigation for the Federal Fiscal Year 2015-16
Joint Terrorism Task Force program for the project period beginning January 2016
through September 30, 2016.

4. Authorize the Sheriff to accept funding from the Federal Bureau of Investigation for the
Joint Terrorism Task Force program in subsequent years provided there are no material
changes to the revenue terms and funding levels.

5. Authorize the Sheriff and/or his designee in this year and subsequent years to review and
execute all required revenue and/or revenue related documents, including agreements
with other government and non-government agencies for the distribution of revenue
funds where necessary to carry out the purposes of the revenue program and any annual
extension, amendments, and revisions thereof that do not materially impact or alter the
services or funding levels for the Joint Terrorism Task Force.

Fiscal Impact

Homeland Security Grant Program

Funds for this request are partially included in the Fiscal Year 2015-16 Operational Plan for the
Sheriff’s Department. If approved, this request will result in current year estimated costs of
$1,056,509 and revenue of $1,047,500. The funding sources are grant revenue from the U.S.
Department of Homeland Security, through the California Governor's Office of Emergency
Services ($1,047,500) and General Purpose Revenue ($9,009). The grant award recovers all
Sheriff's Department direct costs but does not reimburse all costs associated with administrative
support. There will be no change in net General Fund cost and no additional staff years.

Joint Terrorism Task Force

Funds for this request are included in the Fiscal Year 2015-16 Operational Plan for the Sheriff's
Department. If approved, this request will result in current year estimated costs of $46,257 and
revenue of $35,096. The funding sources are revenue from the Federal Bureau of Investigation
($35,096) and General Purpose Revenue ($11,161). This revenue recovers all Sheriff's
Department direct costs but does not reimburse all costs associated with administrative overhead
and support estimated at $11,161. There will be no change in net General Fund cost and no
additional staff years.

D4.0 2



SUBJECT: SHERIFF — ESTABLISH APPROPRIATIONS FOR THE 2015 HOMELAND
SECURITY GRANT PROGRAM AND AUTHORIZE THE ACCEPTANCE
OF FUNDS AND EXECUTION OF DOCUMENTS FOR THE FEDERAL
JOINT TERRORISM TASK FORCE REVENUE PROGRAM (DISTRICTS:
ALL)

Business Impact Statement
N/A

Advisory Board Statement
N/A

Background

Homeland Security Grant Program

On August 7, 2012 (4), the Board of Supervisors authorized the Sheriff to apply for and accept
Homeland Security Grant Program (HSGP) funds on behalf of the San Diego Regional Threat
Assessment Center/Law Enforcement Coordination Center (SD-RTAC/LECC) in subsequent
years provided there are no material changes to the grant terms and funding levels. Since 2008,
the Sheriff has been authorized by the Board of Supervisors and the LECC Executive Board to
administer HSGP funds on behalf of the SD-RTAC/LECC since the SD-RTAC/LECC is not a
legal entity and cannot apply for and accept grant funds.

On September 11, 2015, an application was submitted to the California Governor's Office of
Emergency Services (Cal OES) on behalf of the SD-RTAC/LECC for the Fiscal Year 2015
HSGP. The department was subsequently awarded $1,000,000 for the project period September
1, 2015 through May 31, 2018. On November 17, 2015 (6), the Board of Supervisors authorized
the Sheriff to establish appropriations in the amount of $1,000,000. On December 4, 2015, the
department was awarded an additional $1,047,500 in 2015 HSGP funds. This is a request to
establish appropriations of $1,047,500 based on grant revenue from the U. S. Department of
Homeland Security passed through the Cal OES under the 2015 HSGP. Funds will be used for
training, contracted positions, and IT system support and maintenance. If approved, this request
will result in current year estimated costs of $1,056,509 which is offset by grant revenue in the
amount of $1,047,500.

A waiver of Board Policy B-29 is requested as this grant program recovers all Sheriff's
Department direct costs ($1,047,500) but does not reimburse costs associated with administrative
support estimated at $9,0009.

Joint Terrorism Task Force

The mission of the Federal Bureau of Investigation's Joint Terrorism Task Force (JTTF) is to
leverage the collective resources of member agencies for the prevention, preemption, deterrence,
and investigation of terrorist acts that affect United States interests, and to disrupt and prevent
terrorist acts and apprehend individuals who may commit or plan to commit such acts.

The Sheriff's Department has been a member agency of the JTTF under an operational
Memorandum of Understanding (MQOU) for an indefinite period signed by the former Sheriff on
February 6, 2007. The signature line of the MOU has been updated and needs to be signed by the
current Sheriff. Through a Cost Reimbursement Agreement for the project period beginning
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January 2016 and effective for as long as the Sheriff participates in the JTTF, the Sheriff will be
reimbursed up to an estimated $35,096 for performing JTTF operations on an overtime basis
through September 30, 2016. In subsequent years, the project period will begin October 1 of that
year through September 30 of the following year with reimbursement amounts subject to change
based on the federal reimbursement cap. This is a request for the Sheriff to accept funding in
subsequent years and to review and execute all required revenue agreements and/or revenue
related documents in this year and subsequent years that do not materially impact or alter the
services or funding levels for the JTTF. Funds were included in the Fiscal Year 2015-17
Operational Plan for the Sheriff's Department.

A waiver of Board Policy B-29 is requested as this grant program recovers all Sheriff's
Department direct costs ($35,096) but does not reimburse costs associated with administrative
overhead and support estimated at $11,161.

Linkage to the County of San Diego Strategic Plan

Today’s proposed actions support the Safe Communities and Operational Excellence Strategic
Initiatives of the County of San Diego's 2016-2021 Strategic Plan by pursuing and utilizing grant
and revenue funds to support vital public safety services to the County and its residents.

Respectfully submitted,

WILLIAM D. GORE
Sheriff
ATTACHMENT(S)
N/A
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AGENDA ITEM INFORMATION SHEET
REQUIRES FOUR VOTES: [X] Yes [ ] No

WRITTEN DISCLOSURE PER COUNTY CHARTER SECTION 1000.1 REQUIRED
[ Yes [X] No

PREVIOUS RELEVANT BOARD ACTIONS:

Homeland Security Grant Program

November 17, 2015 (6), Sheriff — Request to Establish Appropriations for the 2015 Homeland
Security Grant Program; September 15, 2015 (2), Sheriff — Homeland Security Grant Program
Governing Body Resolution; January 27, 2015 (2), Sheriff — Accept and Establish
Appropriations for the 2014 Operation Stonegarden Grant and the 2014 Homeland Security
Grant Program; December 2, 2014 (5), Sheriff — Request to Establish Appropriations for the
2014 Homeland Security Grant Program; July 8, 2014 (3), Sheriff — Homeland Security Grant
Program Governing Body Resolution; October 22, 2013 (2), Sheriff — Request to Establish
Appropriations for the 2013 Homeland Security Grant Program; September 10, 2013 (4), Sheriff
— Homeland Security Grant Program Governing Body Resolution; December 4, 2012 (1), Sheriff
— Acceptance And Appropriations - 2012 Operation Stonegarden Grant, The 2012 Homeland
Security Grant Program, The Alternative Court Treatment Program, The California Office Of
Traffic Safety Avoid Dui Campaign And Selective Traffic Enforcement Program Grants And
Sobriety Checkpoint Grants; August 7, 2012 (4), Sheriff — Homeland Security Grant Program
Application and Governing Body Resolution

Joint Terrorism Task Force

August 4, 2015 (14) - County of San Diego Fiscal Year 2015-16 Adopted Budget Resolution for
County Family of Funds, Enterprise Funds and Internal Service Funds; And Prior Year
Encumbrances

BOARD POLICIES APPLICABLE:
B-29 — Fees, Grants, Revenue Contracts — Department Responsibility for Cost Recovery

BOARD POLICY STATEMENTS:

A waiver of Board Policy B-29 is requested as this grant program reimburses all Sheriff's
Department direct costs but does not reimburse costs associated with administrative overhead
and support.

In accordance with Board Policy B-29, the Sheriff certifies that the Homeland Security Grant
Program (HSGP) and the Joint Terrorism Task Force (JTTF) would be worthy expenditures of
County funds in the absence of external funding. The HSGP is dedicated to personnel,
purchasing equipment, and training to strengthen information sharing, collaboration activities,
and to aid in law enforcement investigations as a result of funding from the U. S. Department of
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Homeland Security passed through the California Governor's Office of Emergency Services.
The JTTF is dedicated to fighting terrorism in the U. S. or against any U. S. interest on an
overtime basis as a result of funding from the Federal Bureau of Investigation.

MANDATORY COMPLIANCE:
N/A

ORACLE AWARD NUMBER(S) AND CONTRACT AND/OR REQUISITION
NUMBER(S):

Homeland Security Grant Program: 507077

Joint Terrorism Task Force: 506497

ORIGINATING DEPARTMENT: Sheriff

OTHER CONCURRENCES(S): N/A

CONTACT PERSON(S):

Homeland Security Grant Program

Steven Tamayo Lt. Roy Frank

Name Name

(858) 974-2130 (858) 495-7202

Phone Phone
Steven.Tamayo@sdsheriff.org Roy.Frank@sdsheriff.org
E-mail E-mail

Joint Terrorism Task Force

Rick Lopez, Sgt. Chrys Flor

Name Name

(858) 495-5592 (858) 972-2271

Phone Phone
Ricardo.Lopez@sdsheriff.org Chrys.Flor@sdsheriff.org
E-mail E-mail
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