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lOlQ ocr 22 AM 10 -30 
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This agency has reviewed its conflict of interest code and has determined that: 

D Amendments are necessary: (Attach Amended Code) 
(Check all that applies) 

D 	 Include new positions (including consultants) which must be designated 

D 	 Revise the titles of existing positions 

D 	 Delete titles of positions that have been abolished 

D 	 Delete positions that manage public investments 

D 	 Revise disclosure categories 

gl 	 Other M~a("/O ~dev S~I c:...\~-ed L,J'3oIt3 

D 	 No amendments are necessary. Our agency's code accurately designates all 
positions which make or participate in the making of governmental decisions; the 
disclosure assigned to those positions accurately requires the disclosure of all 
investments, business positions, interests in real property and sources of income 
which may foresee-ably be affected materially by the decision made by those 
designated positions; and the code includes all other provisions required by 
Government Code Section 8730~/ 

Signature of Chief Executi,," Officer: 	 Date:JDW ~Jt.-- IlJt~'I 
You must complete this report regardless of how recently your code was approved or 
amended. Please return this report no later than October 1,2014 to: 

Clerk olthe Board of Supervisors 
(Conflict of Interest Code) 
1600 Pacific Highway, Room 402 
San Diego, CA 92101 '--'"'!'A-pp-ro-ved~an-::-:d1o'::":r-=au-:::::th:::on=·led::i'i:by::-;:th;;;;e:--.---"1 

Board of supervisal of(fe ~unty of San DI~ 
Meeting Date: \ 2j \\ MInute Order No._ 

(Rev 5/30/2014) 
By' fY11hL- Date: I~ ~ 

Deputy Clerk ~ Supervisors 



Exhibit A 

CONFLICT OF INTERESt CODE 

OF 


LAKESIDE CHARTER SCHOOLS, INC•. 


I. Standard Code of FPPC 

.The Political Reform Act.of 1974 (Gov. Code§ 81000 .et seq.) requires~h state 
and local government agency to .adopt and promulgate a conflict of interest code. As a local 
government agency, Lakeside Charter Schools, Inc., aCalifomia nonprofif public benefit . 
.corporation ("Corporationj, is therefore required to adopt such a code. The Fair Political 
·Practices Commission (''FPPC'') has adopted a regulation (2.Cal. Code of Regs. §18730) which 
contains the tenns 'of a model conflict of interest code, which can be incorporated·by reference as 
an agency's code. After public notice and hearing, the regulation may be amended by the FPPC 
to conform to amendments in the Political Reform Act. .. 

2. ,Adoption of Standard Code ofFPPC 
. . 

The tenns of2 Cal. Code of Regs. §18730 and any·firtureamendments to it duly 
adopted by the FPPC are hereby adopted and incorporated herein:by reference. This regulation 

· and the Appendix attached hereto designating officials and" employees and establishing 
disclosure categories shall constitute the Conflict of Interest Code of Corporation. This Code 

'shall take effect when approved by, the San Diego County Board· of Supervisors, and shall 
thereupon supersede any and all prior codes adopted. by Corporation. 

3. Filing ofStatements of Economic Interests 

Pursuant to Section 4 of the model code set forth in 2 Cal. Code of Regs. 
· §18730(b), each designated eritployee set forth in the Appendix shall file a Statement of 

Economic Interests ("Form 700") with the Secretary of the Corporation. Upon receipt of the ' 
., statements of the members of the Board of Directors, the Secretary shall make and retain copies 
and forward the ori8inaIs of these statements to the Clerk of the San Diego County Board of 

· Supervisors. Statements for all other designated employees shall be retained by the Secretary. 
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Exhibit A 

CONFLICT OF INTEREST CODE 

OF 


. LAKESIDE CHARTERSCHOOLS, INC. 


1. Standard Code of FPPC 

The Political Reform Actof1974 (GOv. Code§ 81000 et seq.)requires.each state 
and local government agency to adopt and promulgate a conflict of interest cOde. As a local 
government agency, Lakeside Charter Schools, Inc., a California nonprofit .public benefit 
corporation ("Corporation"), is therefore required to adopt such a code. The Fair Political 
.Practices Commission ("FPPC") has adopted a regulation (2 Cal. Code of Regs. §18730) which 
contains the terms of a model conflict of interest code, which can be incorporated by reference as . 
an agency's code. After public notice and hearing, the regulation may be amended by the FPPC . 
to conform to amendments in the Political Reform Act. 

2. Adoption ofStandard Code ofFPPC 

The·terms of2 Cal. Code of Regs. §18730 and any future·amendments to it duly 
adopted by the FPPC are hereby adopted .and incorporated herein by reference. This regulation 
and the Appendix attached hereto designating officials. and . employees and establishing 
disclosure categories shalLconstitute the Conflict of Interest Code'()f Corporation. This Code 
shall take effect when approved by the San l)iegoCounty'Board of SUpervisors, and shall 
thereupon supersede anya:o:d all prior codes adopted by Corporation. 

. 3. Filing ofStatements of Economic lnterests 

PUrsuant to Section 4 of the model code set forth in 2 Cal. Code of Regs. 
§18730(b), each design8ted employee set forth in the Appendix shall file a Statement of 
Economic Interests ("Form 700") with,tbeSecretary of the Corporation. Upon receipt of the 
statements of the members of the Board ofDirectors, the Secretary shall make and retain copies 
and forward the· originals of these statements. to. the Clerk of the San Diego County Board of 
Supervisors. Statements for all other designated employees shall be retained by the Secretary. 
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Exhibit A .. 

CONFLICT OF INTEREST CODE 

OF 


LAKESIDE CHARTER SCHOOLS, INC•. 


1. . Standard CodeofFPPC 

The Political Reform Act of 1974 (Gov. Code § 81000 et seq.) requires each state 
and local government agency to adopt and promulgate a conflict of interest code. As· a local 
government agency, Lakeside Charter Schools, Inc., a California nonprofit public benefit 
corporation ("Corporation"), is therefore required to adopt such a code. The Fair Political 
Practices Commission ("FPPC") has adopted a regulation (2 Cal. Code of Regs. §18730) which 

,contains the terms of a model conflict of interest code, which can be incorporated by reference as 
.an agency's code. After public notice and hearing, the regulation may be amended by the FPPC 
to conform to amendments in the Political Reform Act. 

2. Adoption ofStandard Code ofFPPC 

The terms of2 Cal. Code of Regs. §18730 and any futureamendmeIitS to itd.u1y 
adopted by the FPPC are hereby adopted and incorporated herein .by reference. This regulation 
and the .Appendix attached hereto designating officials and . employees and establishing 
disclosure categories shall constitute the Conflict of Interest Code of Q:uporation. This Code 

. shall take effect when. approved by the San Diego County Boatd'ofStipervisors, and shall 
thereupon supersede any and all prior codes adopted by Corporation.· .. 

3. FilingofStatements of Ecottomic Interests 

. ·Pursuant to Section 4 of the model code set forth in 2 Cal. Code of .:Regs. 
§18730(b), each designated employee set forth in the Appendix shall file a Statement. of 
Economic Interests ("Form 700") vvith the Secretary of the Corporation. Upon receipt of the 
statements of the members of the Board .of Directors, the Secretary shall make and retain copies 
and forward the originals of these·statements to the Clerk of the San Diego County Board of 
Supervisors. ·Statements for all other designated employees shall be retained by the Secretary. 
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NOTICE OF INTENTION TO ADOPT A CONFLICT OF INTEREST CODE 

FOR LAKESIDE CHARTER SCHOOLS, INC. 


NOTICE IS HEREBY GIVEN that Lakeside Charter Schools, Inc., a California 
nonprofit public benefit corporation ("Corporation"), has tentatively approved and intends to 
finally adopt a Conflict of Interest Code pursuant to Government Code section 87300 at its 
meeting on October 14, 2010. Pursuant to Government Code Sections 87200 and 87302, the 
Code will designate public officials, employees and consultants of Corporation who make 
governmental decisions, manage Corporation's investments, and who, therefore, must disclose 
certain investments, interests in real property, sources of income and business positions, and 
disqualify themselves from making or participating in the making of governmental deci~ions 
affecting those interests. 

A public comment period has been established commencing on August 26,2010 
and terminating on October 9, 2010. Any interested person may present written comments 
concerning the proposed code no later than October 9, 2010 to the Corporation's representative 
at the address listed below. No public hearing on this matter will be held unless any interested 
person or his or her representative requests a public hearing no later than 15 days prior to the 
close of the written comment period. 

The exact terms of the proposed Conflict of. Interest Code, and all of the 
information upon which the Code is based, are available for inspection and copying by interested 
persons by contacting the Corporation representative at the address listed below. Corporation has 
prepared a written explanation of the reasons for the designations and the disclosure 
responsibilities and has available all of the information upon which its proposed Conflict of 
Interest Code is based. Any general inquiries concerning the proposed Code should be directed 
to the Corporation representative listed below. 

Name: Christopher McDu((ie 
Title: Charter Board President 
Address: 12335 Woodside Avenue 

Lakeside, CA 92040 
Phone: (619) 390-2670 
Fax: (619) 390-2518 
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DECLARATION OF CEOIPRESIDENT OF 

LAKESIDE CHARTER SCHOOLS, INC. 


REGARDING ADOPTION OF CONFLICT OF INTEREST CODE 


I, Chris McDuffie, hereby declare: 

I am the CEOlPresident of Lakeside Charter Schools, Inc., a California nonprofit 
public benefit corporation ("Corporation"), and operator of a California charter school. 

On August 19, 2010, the Board of Directors of Corporation considered the 
proposed Conflict of Interest Code. The proposed Code designates the officers, 
employees and consultants who make governmental decisions and exercise responsibility 
for the management of Corporation's investments. 

The Board of Directors set October 14, 2010, for a public hearing, if requested 
and for final adoption of the Conflict of Interest Code. Thereafter, notice of intent to 
adopt the Conflict of Interest Code was (i) filed on , 2010, with the Clerk of the 
San Diego County Board of Supervisors and (ii) published on August 26, 2010, in a 
newspaper of general circulation in San Diego County. I also posted a notice of intent to 
adopt the Conflict of Interest Code on August 19, 2010, at the Mandarin Language 
Academy and the Lakeside Union School District office. 

On October 14, 2020, at the time and place set forth in the notice, the Board of 
Directors adopted the Conflict of Interest Code and directed that it be submitted to the 
San Diego County Board of Supervisors as the code-reviewing body. ;;. 

Dated: August 19,2010 



LAKESIDE CHARTER SCHOOLS, INC. 
Organization Structure 
June 30, 2010 

The Lakeside Union School District was established in 1890, and is comprised of an area 
approximately 75 square miles in San Diego County. There were no changes in the boundaries of the 
district during the current year. The district is currently operating six elementary and two 
intermediate/high schools. On May 14,2009 the district authorized the Mandarin Language Academy, 
a specialized school located on the Riverview campus for Mandarin Chinese Immersion in grades K-8. 

Governing Board 

Term and Term Expiration 

Christopher W. McDuffie President Two Year Term ,. 
Expires June 30, 2012 

Anthony Kyriakidis Treasurer Two Year Term 
, Expires June 30, 2012 

Yang Yang Juan Secretary Two Year Term 
Expires June 30,2012 

Diana Adams Member Two Year Term 
Expires June 30, 2012 

Jacquelyn Spacek Member Two Year Term 
Expires June 30,2012 

Administration 

Stephen B. Halfaker, Ed.D. 

Superintendent 


Kamran Azimzadeh 

Deputy Superintendent 


Tina Brady 

Assistant Superintendent 




A RESOLUTION OF THE BOARD OF DIRECTORS 

OF LAKESIDE CHARTER SCHOOLS, INC. 


ADOPTING A CONFLICT OF INTEREST CODE 

.' •.; :;~"" 

WHEREAS, Lakeside Charter'Schools, Inc., as a California charter school 
("Corporation"), is required to adopt a Contlict of Interest Code pursuant to Government Code 
Section 87300; and 

WHEREAS, the Fair Political Practices Commission ("FPPC',) has adopted a 
regulation (2 Cal. Code Regs. §18730) which is a model contlict of interest code and requires 
certain local agency officials; employees, and consultants to file FPPC Form 700, statement of 
economic interests; and 

WHEREAS, Corporation desires to adopt a Contlict of Interest Code 
incorporating the FPPC Model Code by reference;; . 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the 
Corporation that: . 

1. A Contlict of Interest Code, in the form attached as Exhibit A, is hereby 
tentatively adopted and promulgated .. 

2. The CEOlPresident is hereby directed to open a 45-day public comment 
period to begin on August 19, 2010, by postiP.g);I. Notice of Intention to Adopt a Contlict of 

. Interest Code on the Corporation's employeeihtil~titliboards or in the employee newsletters, and 
concurrently mailing notice to the FPPC. ' ".:' 

3. The Conflict of Interest Code shall become effective immediately upon: 

a. Its final approval by the Board of Directors following close of the 
public comment period and after a public hearing, if requested, at its meeting on August 19, 2010 
and . 

b. Its approval by. San Diego County Board of Supervisors as the 
code-reviewing body. 

4. Upon its final approval byrthe Board of Directors of the Corporation, the 
CEOlPresident is hereby directed and authorized to submit a certified copy thereof to the FPPC 
for approval. 

. , : li~.: ~.,: .. 

. t ..:~";\f"i.aili.lj~.;;. 
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( 

'. .... -.:>?~: 

APPROVED AND ADOPTED this l"gth day of August 2010. 

A)1ES: . Diana Adams, Chris McDuffie, Yang Yang Juan 
NOES: 

AJ3S~: Jackie Spacek 

AJ3ST~: Anthony Kyriakidis 


ATTEST: 
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Minutes of the Meeting of the Charter Board 

May 4,2010 
LUSD District Administration Center 

I. 	 The meeting of the Lakeside Charter Schools, Inc. was called to order at 5:05 p.m. by Chris 
McDuffie, with the following members present: Anthony Kyriakidis, Yang Yang Juan, Olympia 
Kyriakidis, Jackie Spacek and Diana Adams. Also in attendance were Steve Halfaker, Sherrie 
Egeskog, Gerry Gonzalez, Grace Cox, Greg Moser and Tina Brady. Lisa DeRosier was 
present to record the minutes. 

Steve Halfaker discussed the hiStory of the Spanish Immersion program and the evolution of 
the Mandarin Immersion program. He explained the reason for the Lakeside Charter Schools, 
Inc. was to support district-compatible charter schools. It is independent and a non-profit. The 
Charter will develop a memorandum of understanding. The Lakeside Union School District 
Board of Trustees approved the charter on May 14, 2009. The school will start with at least 50 
students and the program will be a SO/50 model. This is different from the Spanish Immersion 
program. The Mandarin students will also receive Spanish enrichment as the Spanish students 
receive Mandarin enrichment. 

Greg Moser, attorney for Propocio Cory Hargreaves & Savitch discussed his experience with 
charters. He discussed that the teachers may be on loan from the District to the Charter. He 
explained that no student can be required to attend a charter and no teacher can be required to 
teach at the charter. If the Charter receives more applicants than spots available, the Charter 
must conduct a lottery for open lots with priority to siblings. 

Sherrie Egeskog, Business Manager, will oversee the budget. She shared that the State has 
sent $200,000 for start-up costs and will send an additional $250,000 over a period of 3 years. 

Olympia Kyriakidis shared a powerpoint presentation on the Mandarin program. 

II. 	 It was moved and amended by Jackie Spacek and seconded by Diana Adams to elect Chris 
McDuffie as President; Anthony Kyriakidis as Treasurer; and Yang Yang Juan as Secretary; 
Sherrie Egeskog as Deputy Treasurer; and Lisa DeRosier as Deputy Secretary. Motion carried 
unanimously. 

III. 	 It was moved by Chris McDuffie and seconded by Diana Adams to designate all Items of 
Business to the consent agenda. The motion carried unanimously to designate Items of 
Business B, C, D, E, F, G and H to the consent agenda. 

President McDuffie asked if there were any comments or discussion on any of the items. Mrs. 
Adams asked Mrs. Kyriakidis about the Washington D.C. conference. Mrs. Kyriakidis was very 
pleased with the school visit and expects our school to look similar. 

B. 	 It was moved by Chris McDuffie and seconded by Diana Adams to adopt the following 
items of business, as amended: 

C. 	 A motion to approve Resolution No. 2010-01, the organization for the Lakeside Charter 
Schools, Inc. such as adoption of bylaws, election of officers, agent for service of process, 
payment of expenses, bank accounts, payment of expenses, bank accounts, application 
for tax exemption, employer identification number,. filing of statement of information with 
the California Secretary of State, and general authorization. 

Call to Order 

History 

Greg Moser 

Business 

Election of 

Officers 


Consent Agenda 


Discussion 


Items of Business 


Approve 

Resolution No. 


2010-01 



Lakeside Charter Schools, Inc. 
May 4, 2010 

III. 	 ITEMS OF BUSINESS (CONTINUED) 

D. 	 A motion to approve the Bylaws of the Lakeside Charter Schools, Inc. 

E. 	 A'motion to approve the 2010~2011 Mandarin Language Academy school calendar. They 
will follow the Lakeside Union School District calendar with a start date of Tuesday, 
September 7,2010 and an end date of June 24,2011. 

F. 	 A motion to select Wilkinson Hadley King & Co. as the Independent Auditor for the 
Lakeside Charter Schools, Inc.. This firm has extensive school district, charter school, 
governmental and non~profit auditing experience. 

G. 	 A motion to approve an On Loan Agreement for Teachers. The District agrees to make 
available to the charter school the services of the employees and shall have no obligation 
to provide the services of any employee who does not consent to work for the charter 
school. 

H. 	 A motion to approve the following conference attendance requests: 1) Olympia Kyriakidis, 
Jodi Stein, Claudia Molina, Raquel Rudder and Jamie Shedrick to attend the Two-Way 
Bilingual Immersion Pre-Conference and Conference from July 5-8, 2010 in San Diego; 2) 
Olympia Kyriakidis, Denise Goulart and Ke Xu to attend the Mandarin Chinese Charter 
from April 21-24, 2010 in Washington D.C. 

IV. 	 A. It was reported the enrollment was close to 50 students. They are considering a 2/3 class 
for siblings. The total may be as high as 66 students by September. 

B. 	 Technology to support the program is currently being researched (iPads, software, etc.). 
The Chinese characters can be a word or a sentence. Within the character, they have 
radicals. They are looking for brain-friendly techniques. There are three types of the 
language: traditional, simplified and pinion. 

C. 	 The budget is being carefully monitored by the Lakeside Union School District 

V. 	 The Board reviewed the Articles of Incorporation and discussed D & 0 Insurance. The next 
meeting will be held on Thursday, June 3,2010 at 5:00 p.m. 

VI. 	 There were no requests to speak to the Board. 

VII. 	 President McDuffie asked if there was any further business to come before the board. There 
being none, the president declared the meeting adjourned at 6:32 p.m. 

Christopher McDuffie, President 

APPROVED 

Yang Yang Juan, Secretary 

Approve Bylaws 

Approve 2010~11 
• Calendar 

Select 

Independent 


Auditor 


Approve On Loan 

Agreement for 


Teachers 


Approve 

Conference 

Attendance 

Requests 


Director's 

Reports 


Discussion 


Public Comment 


Adjournment 




Minutes of the Meeting of the Charter Board 

June 24,2010 
LUSD District Administration Center 

I. 

II. 

III. 

IV. 

V. 

VI. 

The meeting of the Lakeside Charter Schools, Inc. was called to order at 5:05 p.m. by Chris 
McDuffie with the following members present: Yang Yang Juan, Anthony Kyriakidis, Olympia 
Kyriakidis, and Diana Adams. Jackie Spacek was absent. Also in attendance were Steve 
Halfaker and Tina Brady. Lisa DeRosier was present to record the minutes. 

There were no requests to speak to the Board. 

It was moved by Diana Adams and seconded by Yang Yang Juan to adopt the minutes of the 
May 4, 2010 regular board meeting. Motion carried unanimously. 

President McDuffie asked if there were any comments or discussion on any of the items. 

C. 	 It was moved by Diana Adams and seconded by Yang Yang Juan to adopt Resolution No. 
2010-03, stating that the Mandarin Language Academy Charter will contribute to the 
California Public Employees' Retirement System (CaIPERS) for classified employees. 
Motion carried unanimously. 

D. 	 It was moved by Diana Adams and seconded by Yang Yang Juan to adopt the proposed 
2010-2011 Annual Financial and Budget Report. Motion carried unanimously. 

E. 	 It was moved by Diana Adams and seconded by Yang Yang Juan to approve the 
following Conference Attendance Requests: 1) Ke Xu, Michael Dawson, Olympia 
Kyriakidis, and Tina Brady to attend the ACTFL (American Council on the Teaching of 
Foreign Languages) 2010 Conference from November 19-21, 2010 in Boston, 
Massachusetts; and 2) Steve Halfaker to attend National Charter Schools Conference 
from June 28-July 1. 2010 in Chicago, Illinois. Motion carried unanimously. 

A 	 Olympia Kyriakidis reported 66 students were enrolled in the Mandarin Immersion 
program. They will have one straight Kindergarten class; one Kindergarten-first 
combination; and one second-third combination. 

B. 	 Olympia Kyriakidis reported that the curriculum and furniture have been ordered; the 
teachers and collaborating; and the parents are very excited. The school has had 
administrators from China visiting and observing. 

C. 	 The budget was adopted. Dr. Halfaker discussed charter statistics in San Diego County. 
There are 81 charter schools in the county. He discussed that funding is different for a 
charter school than for a traditional school. 

President McDuffie asked if there was any further business to come before the board. There 
being none, the president declared the meeting adjourned at 5:21 p.m. 

Christopher McDuffie, President 
APPROVED 

Yang Yang Juan, Secretary 

Call to Order 

Public Comment 

Adoption of 

Minutes 


Discussion 


Adopt Resolution 

No. 2010-03 

Adopt Proposed· 

2010-11 Budget 


Approve 

Conference 

Requests 


.. 
Director's 

Reports 


Adjournment 




Lakeside Charter Schools, Inc. 
June 24, 2010 
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Mandarin Language Academy " 

106 Element 1: Educational Philosophy 
107 
108 INTRODUCTION 
109 
110 The Mandarin Language Academy (MLA), a specialized school for Mandarin Chinese Immersion, K-8 
111 .school in Lakeside, California. This charter proposal was founded by a group of forward-thinking educators 
112 and parents, who researched educational models, embracing their dream of a Mandarin Chinese Immersion 
113 school with aglobal focus. 
114 

115 At capacity the Mandarin Language Academy will serve 500 students in kindergarten through 8th grade. 

116 The table below reflects the first three years of enrollment in the program. Beginning in kindergarten, the 

117 Mandarin. Language Academy program will teach the rigorous California standards in a concept driven, 

118 developmentally appropriate learning environment, while immersing students in the Mandarin Chinese 

119 language. 

120 
121 

Grades 2010-2011 2011-2012 2012-2013 2014-2015 
Kinder 33 44 22 22 
First 33 33 44 22 
Second 0 33 33 44 
Third 0 0 33 33 
Fourth 0 0 0 33 
Fifth 0 0 0 0 
Total 66 110 132 154 

122 
123 Beginning in kindergarten and providing the language immersion experience through eighth grade, learning 
124 gaps for students will be filled and students will be endowed with biliteracy an increasing vital world 
125 language. Our students and their parents deserve the best educational choices in asystem that promotes­
126 opportunity and choice. This charter is intended to p(Ovide an alternative for children where accountability, 
127 flexibility, innovation, parent choice, parent-teacher involvemen~ and public-community partnerships can 
128 work together to provide abetter future for children. 
129 
130 Vision 
131 The Mandarin Language Academy (MLA) is committed to the highest standards. Every student will be given 
132 opportunities to develop leadership skills, good citizenship, a strong work ethiC, and a core value system. 
133 Parental involvement in the program is critical component to the academic success of the children. The 
134 Mandarin Language Academy will excel with outstanding teachers committed to high achievement and 
135 expectations through a powerful combination of collaboration, continuous staff development, rigorous 
136 accountability, and individual attention to student needs will excel. 
137 
138 The Mandarin Language Academy will offer an international education as provided by the best private or 
139 public schools for children. The difference is that this Mandarin Language Academy education will be 
140 available to ALL students. We anticipate a balance of both culturally and economically diverse students in 
141 our program. 
142 
143 The Mandarin Language Academy will base its curriculum on the rigorous, California system of State 
144 Standards. Students will be expected to master all grade-level standards in English, while achieving literacy 
145 in Mandarin Chinese. The teaching philosophy at the Mandarin Language Academy is best reflected by the 
146 motto: !lShi Xian Meng XJang", which means reaching your dreams. It is our wish that a Mandarin 
147 Language Academy education provides the best foundation for helping our students reach their dreams. 
148 
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Mandarin Language Academy 

149 Mission 
150 The mission of the Mandarin Language Academy is to establish a solid foundation and lifelong love of 
151 learning by inspiring students to be creative and inquisitive global leaders in an ever changing world. A 
152 challenging, inquiry-driven, multilingual learning environment provides students with the education they 
153 need for reaching their dreams (Meng Xiang). 
154 
155 Beliefs 
156 At the Mandarin Language Academy staff, parents, and community share the following beliefs: 
157 • Every child can learn, succeed, and attain high level of academic achievement based on California 
158 state standards 
159 • Learning is an active process of inquiry and the search for meaning and understanding 
160 • World language instruction improves a studenfs academic performance while promoting cultural 
161 understanding and awareness 
162 • Education fosters understanding, enabling our students to live as more peaceful, productive, and 
163 responsible global citizens 
164 
165 Declarations 
166 Mandarin Language Academy shall be nonsectarian and nondiscriminatory in its programs, admissions 
167 policies, employment practices and all other operations. The Academy shall not discriminate on the basis of 
168 ethnicity, race, creed, color, national origin, age, gender, disability, sexual orientation or other basis 
169 prohibited by law. The Academy will not charge tuition. 
170 
171 Admission to the Mandarin Language Academy shall not be determined according to the place of residence 
172 of the pupil within California, or of his or her parent or guardian, save for admission preferences stipulated in 
173 Element Eight (H) Admission Requirements. 
174 
175 Parent Involvement 
176 Decades of research show that parent participation in education is very closely related to student 
177 achievement. In A New Generation of Evidence: The Family Is Critical to Student Achievement, Anne T. 
178 Henderson and Nancy Serla document concrete benefits of parent involvement for students-, including 
179 higher grades and test scores, higher graduation rates, and greater enrollment in postsecondary education. 
180 Parental involvement will be acritical component in the MLA, and the charter ensures parental involvement 
181 by working closely with parental representation from all groups. 

PageS 



Mandarin Language Academy " 

182 Element 2: Educational Philosophy and Program 
183 
184 2a. Whom will the Mandarin Language Academy Educate? 
185 The community which surrounds the Mandarin Language Academy (MLA) is a semi-rural. semi-diverse 
186 population of lower-middle class to middle class families who at times are academically underserved. Some 
187 of the students come from bi-literal families who have exposed their children to two languages since infancy. 
188 The current demographics of the campus which will house the Mandarin Language Academy program are 
189 as follows: 35% Hispanic, 3% African American, 3% Asian, 56% White, 2% American Indian, and 1% 
190 Pacific Islanders. We predict that the demographics of the Mandarin Language Academy program will be 
191 similar, with the prediction in the increase of Asian students and adecrease in Hispanic students. 
192 
193 The Mandarin Language Academy will also be open to students from surrounding districts, who wish to 
194 achieve multi-literacy, in Mandarin Chinese, and English. The Mandarin Language Academy program will be 
195 open to students of all language backgrounds. 
196 
197 The Mandarin Language Academy is a charter school that will be open to ALL students, irrespective of 
198 gender, ethnicity, national origin, etc., who seek an exceptional education in a multi-lingual setting. The 
199 Mandarin Language Academy will be aclassroom based educational-program serving grades kindergarten 
200 through eighth grade with aprojected enrollment of 160 students, in grades K-3, by the 2014-school year. 
201 
202 The School will comply with minimum age requirements for public school attendance (Ed. Code 47610(c)) 
203 and will maintain student records in accordance with Education Code section 47612.5. ­
204 
205 2b. What does it mean to be an educated person in the 21st Century? 
206 The purpose of education today is to prepare people to lead productive lives in an ever-changing and more 
207 globally complex world. Advances in technology have created a "knowledge economy" (Cohen, 2007). in 
208 which a new global frontier reflects the transition from a product- orientated society to that of a global­
209 information driven society. Advances in the internet and other means of rapid communication, as well as 
210 instant access to information, 7 days a week, 24 hours a day continue to change the way people 
211 communicate, learn, and work. Today people work globally and Instantaneously, forming new types of 
212 communities and relationships. An educated person in the 21 s1 century understands how to face life's 
213 challenges and thrive in the knowledge economy with a keen eye towards the diverse tapestry of a more 
214 globally complex world. 
215 
216 Educated persons in the 21 st century need to have a wide variety of skills, knowledge, and traits. Yet, the 
217 educated person of tomorrow will find balance between the increasing demands of society with the 
218 humanistic dimensions of life, seeking out an understanding of art, music, darice, physical well being, and 
219 responsible global citizenship. An educated person of the 21st Century will: 
220 • Use self knowledge to identify learning goals and needs 
221 • Be capable of collecting, analyzing, interpreting, elUCidating, disseminating, 
222 information 
223 • Be multi-lingual and have abroad understanding of diverse cultures 
224 • Have astrong knowledge of digital literacy and technology 
225 • Use inquiry and continuous Jeaming 
226 • Have multi-faceted educational experiences 
227 • Think critically, explore and respond to knowledge 
228 • Work in acollaborative manner with flexibility and resiliency. 

and evaluating 
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229 Kindergarteners from the Mandarin Language Academy will be the citizens, workforce, and scholars of 
230 2027. AMandarin Language Academy education will provide them the firmest foundation to be asuccessful 
231 . and well educated person in the 21 st century. 
232 
233 2.c. How learning best occurs 
234 The learning environment is critical to the success of any program and the well being of all students. The 
235 Mandarin Language Academy learning environment is first designed around Maslow's hierarchy of needs, 
236 which begin with physiological needs, and include safety, love and belonging, esteem, and self­
237 actualization. Children thrive and are best able to learn when they are cared for, safe, encouraged, loved, 
238 respected, and challenged. In addition, the Mandarin Language Academy believes learning best occurs 
239 under the additional conditions: 
240 
241 • Strong Curriculum - Our students will leam a rigorous curriculum - math, science, social studies, 
242 and language arts. with high expectations for all students 
243 • Small Classes -Children will get the attention they deserve with class size reduction guidelines. 
244 • Art, Music &P.E. - Art, music and P.E. are crITical parts of our curriculum. Students will be taught 
245 by professionals who are elementary teachers and specialists in their 'fields. 
246 • Diverse Environment - The Mandarin Language Academy community will be diverse in every 
247 dimension. Families and staff of all races, religions, persuasions, and circumstances will feel at 
248 home at the Mandarin Language Academy. 
249 
250 In addition, the Mandarin Language Academy believes the following research-based best practices will 
251 provide the best possible learning environment for all students: 
252 
253 Learning best occurs in aclimate where there are measurable goals. This "beginning with the end in mind", 
254 as Covey (1999) states, requires astandards-based system that gives direction to academic programs and 
255 is designed to ensure proficiency for students. The assessment of studenfs progress is based on muftiple 
256 measurement tools looking at the many facets of the learner. 
257 
258 Learning best occurs in aclimate of accountability. As Schmoker (1996) states: "What gets measured gets 
259 done". The MLA School provides a continuous collection and application of data for students, parents, 
260 teachers and administrators. 
261 
262 Learning best occurs with highly specialized teachers and staff. Specialized staff development programs 
263 provide proactive instructional leadership. Da~ing-Hammond (1997) states "the single most important 
264 determinant of student achievement is the expertise and qualifications of teachers.a The MLA will ensure 
265 continuous staff development and training as well as. on-going collaboration through Professional Learning 
266 Communities, based on the work of Rich and Rebecca DuFour. 
267 
268 Learning best occurs in programs that have strong literacy components. Literacy provides a foundation for 
269 most academic success. If students do not succeed in the progression of reading skills, intensive 
270 remediation interventions are usually necessary (Torgeson, 1998). Literacy in both languages will be closely 
271 assessed and monitored for all stUdents. Early intervention will be provided as needed. 
272 
273 Learning best occurs in a program that incorporates technology. Technological innovations can enhance 
274 communication and hence relationships within the academic environment and provide students with the 
275 knowledge and skills to enter the business and social opportunities of the 21st Century. Students will 
276 develop digital literacy and skills in all content areas. 
277 
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278 Learning occurs best when students are immersed in an educational environment that honors their cultural 
279 heritage. Enduring understanding occurs when content instruction includes cultural learning as well. 
280 (Lessow-Hurley, 2000). 
281 
282 2d. Description of the Educational Program 
283 Research Basis 
284 Why Chinese? 
285 
286 China is an increasingly important player in the global stage of today and tomorrow. While China has been 
287 teaching many of its students English for years, America has not been teaching Chinese language and 
288 culture to its students. With technology bringing the world together to interact and compete, it has become 
289 very important that American students are provided with global andintemational skills that will help them 
290 compete in the future (Friedman,T. 2005). Chinese language instruction has started to spread through out 
291 the world and America. The Confucius Institute has taken the lead in spreading Chinese language and 
292 culture in the world by supporting schools interested in teaching Chinese (Meng, Y., 2009). There are 
293 currently 249 Confucius Institutes around the world, including the recently unveiled institute at San Diego 
294 State University. The Mandarin Language Academy will form a partnership with the SDSU Confucius 
295 Institute and/or other colleges to receive their continuous support in curriculum planning and materials 
296 resources for student learning and staffdevelopment. 
297 
298 In addition, to the global importance of Chinese language instruction, there is also an importance because of 
299 the structure ·of the language. Chinese language is very different from English because it is based on a 
300 character system instead of an alphabetic system. The Chinese language also relies on an intricate 
301 knowledge of tones that relay meaning. The differences between English and Chinese will give students the 
302 foundation and capacity to Ieam other alphabetic based languages as well as other character-based 
303 languages. Listening, speaking, reading, writing, mathematical, and musical skills all increase when 
304 students consistently study Chinese (Pervis, S., 2008). The Mandarin Language Academy is confident that 
305 student achievement and content skills and abilities will thrive through awell-designed Mandarin immersion 
306 program• 

. 307 
308 Why Immersion? 
309 There are many different approaches to the study of world languages utilized by schools through out the 
310 world. One foreign language leaming approach teaches world languages through separate instruction 
311 during or after the school day. Immersion is different because children are taught content in the new 
312 language during the school day. Language immersion puts students in a situation where the foreign 
313 language must be used in an important way. This process creates fluency for the students (Hampton­
314 Lyons, 1999). Immersion in the elementary grades is important because research shows that the earlier 
315 students are exposed to the world language, higher levels of achievement in both languages are promoted, 
316 (Pufahl, Rhodes, 2001). The Mandarin Language Academy believes that early Mandarin Chinese Immersion 
317 will promote higher levels of English and Chinese proficiency than the traditional American approach of 
318 teaching foreign or world languages beginning at the age of fourteen. 
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. 319 Curriculum and Instruction 
320 The Mandarin Language Academy will provide a curriculum that addresses the needs of the community, an 
321 emphasis on literacy education, skills programs to enhance the learning of students and reliance on 
322 standards-based curriculum which are measurable and accountable. 
323 
324 The charter school's academic focus will be a strong research-based basic skills program emphasizing 
325 language arts (especially phonics for reading in the kindergarten and first grade curriculum), language 
326 acquisition, computation and mathematical reasoning, a rigorous science and history/SOCial studies 
327 program, and an emphasis on technology. The Arts will be integrated and infused through out the program, 
328 breathing life into the curriculum, and increasing student engagement. The following research-based 
329 methods of instruction will be employed: 
330 
331 • Accommodating individual learning styles through differentiated instruction 
332 • Providing direct instruction with best practices for student engagement 
333 • Utilizing small group work, learning centers, and cooperative leaming 
334 • Educational field trips 
335 • School enrichment programs including such activities as visual arts, music, theatre, sports, dance, 
336 science, etc. 
337 • SDAIE instructional methods and TPR (total physical response) to support second language 
338 development 
339 • Mandarin Chinese immersion instruction 
340 
341 The research overwhelmingly supports the supposition that strength in a child's native language supports 
342 growth in language acquisition (Krashen, 1996; Hukuta, 1985; Cummins &Swain, 1986). In communities that 
343 encourage dual language acquisition, and in programs that support bilingualism, knowing two languages is 
344 positively associated with intellectual and academic achievement. Such research supports the cognitive 
345 advantages of second language acquisition. 
346 
347 Chinese Language Immersion· The emergence of China as a major player on the wo~d scene has 
348 created a greater need for understanding the world's most populous nation. The teaching and learning of 
349 Chinese language increasingly holds a more vnal place in American education. Ample opportunities for 
350 government, business, scientific, schola~y, and cultural careers will be available for the student who can 
351 speak Mandarin Chinese. Despite the need, very few high schools, let alone elementary schools, offer 
352 Chinese language instruction. The Mandarin Language Academy seeks to take advantage of the innate 
353 ability of very young children to acquire language and introduce Chinese language immersion at the very 
354 earliest ages. Immersion in Chinese from kindergarten will afford the students of the Mandarin Language 
355 Academy the best opportunity to achieve biltteracy in Chinese as well as enhancing global language 
356 development and increase reading performance. Mandarin Chinese is atonal language. In tonal languages, 
357 the tone of a word is a high-low pitch pattern permanently associated with it. A change of tone alters the 
358 word's meaning. In logographic languages, such as English, asingle grapheme (an atomic unit in the written 
359 language) represents a word or a morpheme (a meaningful unit of language). Since English and Chinese 
360 are so different, transfer does not occur as easily. Therefore the Mandarin Language Academy has 
361 designed the program in the following manner, which is different than immersion programs of logographic 
362 languages, such as Spanish: 
363 
364 • Kindergarten and 1sl grade - 70% Chinese and 30% English 
365 • 2nd and 3n1 grade - 60% Chinese and 40% English 
366 • 4th grade and 5th grade - 50% Chinese and 59% English 
367 • 6th - 8th grade - 70% English and 30 %Mandarin 
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368 Content area curriculum will be taught in both English and Mandarin Chinese. The aim ;s to provide children 
369 a fun and holistic experience of language learning through songs, art, games. drama and cultural 
370 exploration. Curriculum will be based on the State Standards as well as the National Language Learning 
371 Standards. The five target goals are as follows: 
372 
373 • Goal One: Communicate in Languages Other than English 
374 ./ Students engage in conversations, provide and obtain information, express feelings 
375 and emotions, and exchange opinions in Mandarin Chinese 
376 • Goal Two: Gain Knowledge and Understanding of other Cultures 
377 ./ Students demonstrate an understanding of the relationships between the 
378 perspectives and practices of cultures studied and use this knowledge to interact 
379 effectively in cultural contexts 
380 • Goal Three: Connect with Other Disciplines and Acquire Information 
381 ./ Students reinforce and further knowledge of other disciplines through Mandarin 
382 Chinese 
383 • Goal Four: Develop insight into the Nature of Language and Culture (Compare) 
384 ./ Students recognize that different languages use different patterns to communicate 
385 and can apply this knowledge to their own language 
386 • Goal,Five: Participate in Multilingual Communities at Home and Around the World 
387 ./ Students use the Mandarin Chinese both within and beyond the school setting for a 
388 variety of purposes (Le. buying groceries at Chinese supermarket. traveling abroad in 
389 Asian countries...etc.) 
390 
391 The Better Chinese curriculum will be primarily used for the literacy component in Mandarin Chinese 
392 (betterchinese.com). Content area curriculum will be assembled from a variety of resources such as the 
393 Confucius Institute, the Center for Applied Linguistics, the Chinese American International School Institute, 
394 and the Center for Advance Research on Language Acquisition. 
395 
396 The programs of the Mandarin Language Academy focus on the academic, social, physical, emotional and 
397 cultural development needs of children and have at their heart a commitment to structured inquiry as a 
398 vehicle to learning. They aim to develop sensitivity to the experience of others and the expectation of 
399 socially responsible action as a result of learning experiences. 
400 
401 Scope and Sequence 
402 Utilizing the State Standards and Frameworks, teachers will work collaboratively to create an instructional 
403 road map based on backward design. This road map will include all California state standards in English 
404 Language Arts, math, social science, science, and the arts. The instructional road map will include the 
405 Standards for Chinese Language and Learning for the Mandarin Chinese language component. 
406 
407 Assessments will be checkpoints in the road map to ensure student growth and development towards 
408 mastery of all standards. Assessment will occur in both languages to ensure academic success and 
409 feedback in both languages. Early interventions are critical in the road map ensuring student success 
410 throughout the journey. Professional Learning Communities will be utilized by teachers to calibrate rigor 
411 and continuously monitor student success. In addition, teachers will bring together previously used 
412 instructional strategies and compile resources that have been proven to work through their experience. We 
413 anticipate implementing scope and sequence of courses. 
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414 Methodologies 
415 The MLA staff will incorporate a variety of insttuctional strategies to meet the needs of all students and 
416 engage them in learning. These methods may include, but are not limited to: Professional Learning 
417 Communities based on the work of the DuFours, differentiated instructional approaches based on the work 
418 of Carol Ann Tomlinson, Socratic seminar, philosophical comers, literature circles, guided reading based on 
419 the work of G. Pinnell, the Jane Schaeffer writing model, AVID methodologies, technology resources (Le.: 
420 PowerPoint, video, online tutorials, lab Simulations), vocabulary development and reading strategies based 
421 on the work of Kate Kinsella, spelling strategies based on the work of Rebecca Sitton, and instructional 
422 strategies such as GLAD, DOL, SDAIE, scaffolding, cooperative learning, jigsaw, and TCI activities. 
423 Professional development and collaboration will be on-going to ensure best practices and methodologies 
424 are acontinuous focus of the MLA staff. 
425 
426 2e, Meeting the Needs of Special Learners 
427 The MLA is committed to meeting the needs of every learner. Formative and summative assessment data, 
428 as well as teacher observation will be used to closely monitor student achievement. Below is an outline of 
429 how the Mandarin Language Academy will intervene to help all students find success. MLA will comply with 
430 District, SELPA and all State and Federal laws for special education (including compliance with sections 
431 613(a)(5) and 613(e)(1)(8) of the Individuals with Disabilities Act) in cooperation with the lakeside Union 
432 School District, SELPA and all State and Federal laws for special education. In cooperation with the District 
433 in implementing special education services including: The establishment of a Student Success Team (SST) 
434 process to exhaust all general education alternatives; 2} providing evaluative testing procedures which for 
435 the identification of children with disabilities and 3) annual in-service for faculty regarding identification of 
436 learning disabilities in their students. 
437 
438 GA'rE 
439 The MLA provides a rigorous academic program which challenges all students including students who are 
440 achieving substantially above grade level. The very nature of our educational model, with content being 
441 taught in two languages, provides a continual academic challenge. In addition, project-based, research­
442 driven projects and assessments will be key instructional strategies. They are self-leveling; permitting a 
443 student to develop deeper and more extensive projects according to their individual capacity. GATE 
444 students will be identified using the RAVEN assessment as well as academic performance 
445 
446 Below Grade Level At-Risk Students 
447 The MLA will provide an extra level of challenge with Chinese Immersion. Student progress and 
448 achievement will be closely monitored in both languages. Students who are achieving substantially below 
449 grade level, as identified by teachelS using multiple measures such as DIBELS reading assessment, CST 
450 scores in Math and language Arts, as well as language assessments, such as the LAAS, will be considered 
451 AT-Risk. If a student is identified at-risk, the student will be referred to the Student Success Team (SST) 
452 process. A research-based intervention will be provided and student progress will be monitored. 
453 Interventions allow teachers to address specific skill deficiencies and target instruction for individual 
454 students. The RTI model (Response to Intervention) will be used to determine if the success of the 
455 intervention or determine further interventions, such as Special Education testing. 
456 
457 Plan for Students Who Are Academically Low Achieving 
458 The MLA will be well-equipped to respond to the needs of students who are below standard academically. 
459 Through the MLA placement process, these students will be provided with the curriculum materials and 
460 teaching resources that are appropriate for their achievement level as a starting point for learning, with the 
461 goal of attaining at least one year's academic progress within the school year. In its personalized school 
462 environment, students working below grade level are shielded from the negative social attention that 
463 struggling students often face. Student Study Teams will be used to assess the progress of academically 
464 low achieving students, ensuring students access to all resources and supports available. 
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465 English Language Learners 
466 English Language Learners (ELL) will be identified by the Home Language Survey given to all students. 
467 Those students whose primary language at home is other than English will be given the California English 
468 Language Development Test (CELDn test within 30 days of enrollment If they qualify as an English 
469 Language Learners as aresult of this assessment, they will be tested annually until they are reclassified. All 
470 our teachers will be Bi-lingual Cross-Cultural Language Acquisition Design (BCLAD) or Cross-Cultural 
471 Language Acquisition Design (CLAD) trained and certified. 
472 
473 The instructional program is designed to meet the needs of all students. English Language Learners (ELL) 
474 will have full access to the content and curriculum developed within the program. This will be accomplished 
475 by providing explicit training annually in the California State English Language Development standards for 
476 all teachers who have EL in their classrooms. They will be further supported by the use of Specially 
477 Designed Academic Instruction in English (SDAIE) instructional methods and second language instruction. 
478 Total Physical Response (TPR) methods along with manipulatives, visuals, graphic organizers, and 
479 interactive communication are just a few of the strategies teachers use to create an educational 
480 environment that fosters language acquisition through content based lessons. Cross-age, peer, and adult 
481 support tutoring will further support the ELL in the classroom. Primary language support will be provided for 
482 all learners. 
483 
484 Additional assistance will be provided by offering primary language support for homework and classroom 
485 aSSignments, using state approved materials. In addition, MLA personnel will support ELL parents by 
486 providing translation for parent newsletters and other forms of communication. Parents will also have the 
487 ability to access the state curriculum throqgh materials in their primary language to best help their children 
488 at home. 
489 
490 Plan for English Learners 
491 The MLA will utilize required criteria and procedures to identify Limned English Proficient (LEP) students. All 
492 incoming Mandarin Language Academy students will be required to fill out the California Home Language 
493 Survey. Based on the information in this form, the Mandarin Language Academy will comply with the state 
494 mandated CEDLT assessments. Students may be referred for further language testing to identify their 
495 specific level of English proficiency. The testing and placement will occur in coordination with programs 
496 already in place for public school students. 
497 
498 The MLA anticipates that LEP students can be very effectively served by the basic Mandarin Language 
499 Academy program. Instructional strategies and support during strategic English development instruction will 
500 keep students on pace. All Mandarin Language Academy teachers will have ESULEP/ELL training and can 
501 provide extra support. Teachers will be available to work with parents and students to adapt the core 
502 material for LEP students and to provide appropriate supplemental resources, including various 
503 technologies thatcan facilitate language acquisition. 
504 
505 The MLA will conduct the required ongoing assessments of progress and improvements in English 
506 profiCiency for its LEP students. All mandated state tests for LEP students will be administered as required 
507 by law (e.g. SABEI2), as well as testing for students as aresult of the home language survey (e.g. CELDT). 
508 
509 Special Education 
510 The MLA will comply with District, SELPA and all State and Federal laws for special education in 
511 cooperation with the District in implementing special education services including: 1) Child Search IFind 
512 efforts such as the establishment of a Student Success Team (SSn process to exhaust all general 
513 education alternatives; 2) providing evaluative testing procedures which for the identification of children with 
514 disabilities and 3) annual in-service for faculty regarding identification of learning disabilities in their 
515 students. 
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516 Special Education students will be served by the District Special Education services as ouUined in the MOU 
517 and establish clear lines of communication between IVlLA administration, staff and District special education 
518 staff as they implement the IEP process to better meet the needs of student with disabilities. We will have 
519 an on-site Special Education Resource Teacher who will instruct students according to the parameters of 
520 their IEP's with small group or individualized instruction. The charter school will comply with the provisions 
521 of Education Code §47641 by supporting the LEA district's implementation of special education services 
522 and will make facilities available in a manner consistent with the district's need to provide services to all 
523 special education students. The Mandarin Language Academy will contribute an equitable financial share to 
524 District-wide special education encroachment pursuant to Ed Code 47641. 
525 
526 The MLA will work with District staff if and when the School decides to exercise its right to change the 
527 vehicle for delivery of special education services. To the extent the school opts for district delivery of special 
528 education services, it will support the Districts implementation of these services and will make facilities 
529 available in amanner consistent with the Districts need to provide services to all special education students. 
530 
531 The MLA will participate in federal and state IDEA regulations and laws pertaining to child find. In addition, 
532 the MLA will partiCipate in testing to identify children with suspected disabilities, provide an SST process to 
533 exhaust general education modifications and accommodations prior to special education testing referral, 
534 and conduct yearly staff in-service training regarding the identification of children with disabilities. 
535 
536 The MLA recognizes its responsibility for compliance with Section 504 disability obligations. 
537 
538 2f. Staff Development 
539 Staff Development in the Mandarin Language Academy will center on Professional Learning Communities 
540 (PLC's) based on the work of the DuFours. PLC's will allow teachers time to collaborate and reflect on 
541 student data and progress. Collaboration will occur between teachers of the same language, teachers of 
542 different language, teachers of the same grade levels, and teachers of different grade levels. 
543 
544 In addition, staff development will include best practices in language acquisition training. Teachers will be 
545 given opportunities for training on site as well as through seminars and conferences throughout the year. 
546 For example, teachers will be given GLAD training, as well as attend conferences such as CABE. Staff 
547 development will be a continuous and reflective process that is woven into the culture of the Mandarin 
548 Language Academy. Support and training will be provided through partnerships with the Confucius Institute, 
549 San Diego State University, and support from the San Diego County Office of Education. 
550 
551 The school's operational structure will incorporate weekly collaboration time for the purpose of building 
552 teacher capacity for skill development and competency. The CEO and/or his or her designee will implement 
553 adata-driven Professional Development Plan and process for analyzing benchmark data, reviewing student 
554 work products, modifying curricula, and adopting appropriate instructional strategies. The staff development 
555 plan will be a year-long effort focused on instruction, implementation, review, assessment and further 
556 modification based on results from data. 
557 
558 To support our Highly Qualified Teachers who are prepared to meet the needs of our student population, a 
559 Professional Learning Community will be formed at Mandarin Language Academy. Our formalized on-going 
560 professional development for faculty members will typically include: 
561 
562 • Athree-day teacher preparation session in August before the opening of school. 
563 • Collaborations every Wednesday from 7:30-9:00 A.M. with the school staff. 
564 • Various professional development workshops throughout the year including Specially Designed 
565 Academic-Instruction in English (SDAIE), differentiated instruction and full inclusion, data-analysis, 
566 and collaboration for success. 
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567 The MLA will use a Professional Learning Community model for design of curriculum and instructional 
568 strategies. The model will break the instructional staff into subject area teams, made up of the teachers that 
569· teach the same subject or course. Each team has a leader who is responsible for managing weekly team 
570 meetings and ensuring that all decisions that the team agrees upon are followed. Teams will meet to create 
571 common curriculum and assessments. In addition to the creation of common curriculum, teams will discuss 
572 teaching strategies that can improve student achievement. All· curricular decisions are based upon an 
573 evaluation of assessment results. 
574 
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575 Element 3: MEASURABLE STUDENT OUTCOMES AND METHODS OF ASSESSMENT 
576 
577 3.0 Measurement of Student Outcomes 
578 The Mandarin Language Academy (MLA) students will meet all academic standards as adopted by the 
579 State Board of Education as applicable to charter schools. In accordance with California Charter School 
580 Law, the Mandarin Language Academy will align curriculum with the California State Content Standards. 
581 California content standards are implemented throughout the curriculum, including standards-based 
582 benchmarks for learning at all grade levels. Teachers have a working knowledge and are accountable to 
583 use them as markers to assess academic progress for each student. For assessment of progress in 
584 Mandarin Chinese the MLA will use the Standards for Chinese language Learning. 
585 
586 Drawing from our mission, philosophy, and educational focus of the school, the goals for academic, 
587 nonacademic, and organizational performance are listed below: 
588 
589 Academic Performance Goals for students 
590 • Students will achieve grade level literacy in English. 
591 • Students will achieve grade level literacy in Chinese. 
592 • Students will be adept inquirers and flexible thinkers capable of solving problems effectively. 
593 • Students will understand and master increaSingly complex mathematical concepts. 
594 • Students will master the scientific method and apply it. 
595 • Students will be able to relate their learning to the outside world. 
596 • Students will become independent learners and complete independent papers, reports and 
597 performances 
598 
599 Non-Academic Performance Goals for Students 
600 • Students will become life-long learners who possess a positive attitude toward school and learning. 
601 • Students will embrace diversity and respect other cultures. 
602 • Students will treat themselves. other students, staff and the physical plant with respect. 
603 • Students will learn to work collaboratively and resolve conflicts effectively and safely. 
604 • Students will embrace the community by contributing to their school and wider community with 
605 service projects. 
606 
607 The School intends to graduate its students with: 
608 • Abi-literacy diploma from Mandarin Language Academy. 
609 • Acourse of study that meets all course requirements for entry into the University of California. 
610 • SAT scores, a transcript, and aportfolio that greatly increase opportunities for admission to a range 
611 of universities and colleges, including CSU and UC, as well as other post-secondary educational 
612 programs and job placement. 
613 
614 The School will demonstrate student improvement on standardized tests that compare favorably with San 
615 Diego County schools that have similar student demographics. In terms of the school's instructional 
616 program, standardized test scores will serve as an indicator of the school's commitment to academic 
617 achievement 
618 
619 The Mandarin Language Academy will aim to achieve scores on the Academic Performance Index (API) at 
620 or above those targeted by the state and federal programs and above demographically similar schools in 
621 San Diego County. 
622 
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623 3b. Methods of Assessment 
624 The Mandarin Language Academy will comply will all state (API) and federal (AYP) assessment and 
625 accountability requirements applicable to charter schools. The school will certify that its pupils have 
626 participated in the state-testing program. In addition, the Mandarin Language Academy intends to monitor 
627 student progress, through standardized testing templates, teacher observations. written and. oral 
628 assessments, textbooks, summative tests, and computer generated skills assessments, Intel Assess. These 
629 multiple assessments will help teachers to adapt curriculum to specific student deficiencies. Following each 
630 testing cycle, data will be collected, analyzed and reviewed as a formative .tool to drive curriculum 
631 development and inform instruction, as well as, a summative measure of student progress. Teachers will 
632 assess both English and Mandarin using measures provided by the curriculum as well as standardized test 
633 such as the LAAS. Teachers will discuss results in Professional Learning Communities. Teachers will 
634 modify instruction and plan curriculum and intervention based on student data. 
635 
636 In addition, the School will issue comprehensive, standards-based report cards. Format parent /teacher 
637 conferences will be organized twice annually to encourage open communication detailed dialogue 
638 concerning individual student's academic progress. 
639 
640 Annual parent surveys will be conducted to measure the levels of parent participation and satisfaction with 
641 all aspects of the educational program. The School Accountability Report Card (SARC) will be developed 
642 and published annually before April deadline. 
643 
644 The MLA will comply with all state assessment and accountability requirements applicable to charter 
645 schools. The School will certify that its pupils have participated in the state testing program in the same 
646 manner as other District students. 
647 
648 The School will use District methods to measure these rates: 
649 
650 • Student achievement on state mandated assessments. 
651 • Staff attendance. 
652 • Work product in lieu of attendance. 
653 • Parent participation at various parent events. 
654 
655 The School will make available a tradnional transcript for each student In order to ease transfer of credits to 
656 other schools, to facilitate admissions to colleges or universities, and to better communicate with parents. 
657 students will earn traditional grades for their coursework. 
658 
659 All students will develop a portfoliO of student information, work samples, evaluations, and reflections on 
660 learning. Student portfolios will be reviewed the end of the first semester and the end of the school year to 
661 assess competencies and readiness to progress to the next year of study. 
662 
663 The School will maintain up-to-date written and/or digital records that document pupil work product in lieu of 
664 attendance and shall make these records available for audit and inspection. 
665 
666 AU students entering the school for the first time will be assessed using various instruments to determine 
667 various levels of ability, including language proficiency. reading and math levels. For students entering 
668 midyear, basic skills assessment will be administered along with a review of the studenfs report card, 
669 standardized testing and student cumulative record file. The student's progress will be monitored through 
670 regular formative and summative assessments based on various instruments including a standards 
671 .management system. curricula based assessments, locally developed assessments. observations, etc. 
672 
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673 Element 4: Governance Structure of School 
674 
675 1. To Be Operated By Lakeside Charter Schools, Inc. 
676 The Manda.rin Language Academy (MLA) will be adirectly funded charter school authorized by the Lakeside 
677 Union School District. While the MLA intends to collaborate extensively with the Lakeside Union School 
678 District, the school shall be operated by Lakeside Charter Schools, Inc. (LCS), as a separate legal entity, 
679 independent of the Lakeside Union School District. The Mandarin Language Academy will be operated as a 
680 subdivision of LCS, constituted as California non-profit public benefit corporatiofl, to be governed in 
681 accordance with. applicable California Corporation Code Sections and est~blished for the purposes of 
682 running charter schools. The Board of Trustees of Lakeside Charter Schools, Inc. will have the fiduciary 
683 responsibility for the well being of the Mandarin Language Academy. 
684 
685 The LCS will be managed by its CEO, with duties and responsibiltties as delegated by the Corporate Board. 
686 
687 The Lakeside Charter Schools, Inc. Board is expected to have five members. The Lakeside Union School 
688 District shall be entitled to arepresentative on the Board. 
689 
690 The Lakeside Charter Schools, Inc. Board will be responsible for selecting and evaluating the CEO of the 
691 Mandarin Language Academy. LCS will adopt aConflict of Interest Code. 
692 
693 The LCS Board will be responsible for. 
694 
695 • Hiring and evaluating the chief executive officer of the school. 
696 • Approving and monitoring the implementation of general policies of the school. 
697 • Developing and monitOring an operational business plan that focuses on student achievement. 
698 • Approving and monttoring the school's annual budget. 
699 • Contracting an external audttor to produce an annual financial audit according to generally 
700 accepted accounting practices and certifying the audit prior to submission to the District. 
701 • Contracting with educational agencies for services as needed. 
702 • Regularly measuring progress of both student and staff performance. 
703 • Involving parents and the community in the support of school programs. 
704 • Executing all other responsibilities provided for in the California Corporations Code, The Articles of 
705 Incorporation Bylaws, and this charter necessary to ensure the proper operation of the school. 
706 
707 The in~ial composition of the board shall be one representative of the Lakeside Union School District, one 
708 experienced educator who has five years or more teaching and/or leadership or staff development 
709 experience, one parent of a student in the program for one or more years with leadership experience, one 
710 university associate, adjunct professional with experience in K-12 program development or implementation, 
711 and one representative with leadership experience from acommunity organization or board experience. 
712 
713 2. The Role ofthe CEO 
714 Although the Chief Executive Officer of the Corporation is the final decision maker with respect to day-to-day 
715 operations of the School, he/she will report to the LCS who will approve the School's policies and monitor 
716 progress outcomes. 
717 
718 The CEO in collaboration with staff and parents will develop each of the following: 
719 
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720 a. Policies and Procedures 
721 Propose and implement policies and procedures for the operation of MLA, which are consistent 
722 with this Charter. In the absence of any previously adopted policy or procedure of MLA, the School 
723 may first follow the adopted policy or procedure of LUSD where appropriate. Notwithstanding any 
724 existing policy or procedure of LUSD, MLA may adopt and enforce any policy or procedure for that 
725 is consistent with this Charter. 
726 
727 b. School Staff 
728 Develop staff training programs, class organization, and student supervision schedules of MLA and 
729 determine the support needs of the staff and students. 
730 
731 c. Operating Budget 
732 Develop annually an operating budget reflecting revenues, including but not limited to the 
733 categorical and block grant revenues, lottery funds, Title I funding, and any additional grant funds 
734 or sources of revenue, including donations, available for the operation of MLA. 
735 

. 736 d. Facilities Maintenance/Capital Budget 
737 Make periodic assessments on the physical condition of the facility, and provide recommendations 
738 on facility needs, costs, time schedules and priorities for use in establishing budgets for 
739 maintenance and renewal of plant and growth needs of the charter school to be requested of 
740 District, to the extent MLA utilizes District facilities. 
741 
742 e. Educational Program Administration 
743· Provide direction and administration of the Mandarin program to be offered, to assure effective 
744 implementation of application and admission procedures, and to measure ongoing appropriate 
745 assessment of student performance. 
746 
747 t: Other Duties 
748 Perform, or further delegate, such other duties as may be convenient or necessary for the 
749 operation of MLA. 
750 
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751 Element 5: Employee Qualifications 
752 
753 All individuals employed by the Mandarin language Academy (MLA) must possess the personal 
754 characteristics, knowledge base and successful experiences in the responsibilities and qualifications 
755 identified in the posted position. The Chief Executive Officer (CEO) should possess a California Clear 
756 Administrative Services Credential or have equivalent training, and have 5 years of progressively higher 
757 levels of leadership experience in -teaching or administration. He/she should have aminimum of 5 years of 
758 teaching and/or teacher leadership experience in charter or public schools. All teachers must hold valid 
759 California Commission on Teacher Credentlaling teaching certificate, pelT1lit or other document equivalent to 
760 that specified by the California Department of Edu.cation. Teachers must be highly qualified according to 
761 NClB and credentials shall be maintained on file in the Personnel Office of the Lakeside Union School 
762 District. All persons must comply with the employee procesSing policies and procedures (to include, but not 
763 limited to, fingerprints, criminal records, employment physical, proof of identity, right to work in the United 
764 States and TB screening). 
765 
766 The lakeside Union School District (lUSD) shall be deemed the exclusive school employer for the 
767 employees who voluntarily accept assignment to the charter school for purposes of the Educational 
768 Employment Relationship Act. LUSD shall have the sole responsibility and authority to select, evaluate, 
769 assign, discipline, dismiss and transfer personnel consistent with charter law, federal law and state law and 
770 other applicable contractual arrangements. The MLA shall endeavor to provide compensation and benefits 
771 for non-core subject areas per charter law. lUSD staff who work at the MLA shall be lion loan" or other 
772 arrangements, to the extent consistent with lUSD Board Policy. 
773 
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774 Element 6: Health and Safety 
775 
776 6.a. Health and Safety Guideline 
777 The Mandarin Language Academy {MLA} has developed and will maintain an updated safety and 
778 emergency response plan. 
779 
780 The Mandarin Language Academy shall comply with all provisions of Education Code 44237, including the 
781 requirement that as a condition of employment each new employee and contractors or consultants not 
782 possessing a valid California Teaching Credential must submit two sets of fingerprints to the California 
783 Department of Justice for the purpose of obtaining a criminal record summary before they can perform any 
784 duties at the Mandarin Language Academy. The requirements for criminal records review shall meet or 
785 exceed District personnel standards. All persons assigned to work at the school will be processed by the 
786 personnel department and must undergo acriminal record review. 
787 
788 The Mandarin Language Academy will comply will all requirements of CalOSHA, Family and Maternity 
789 Leave Act (FMLA) and the Califomia Family Rights Act as required under the law for Charter Schools. 
790 
791 Records of student immunizations shall be maintained, and staff shall honor the Lakeside Union School 
792 District requirements for periodiC TB tests. The Mandarin Language Academy will require all enrolling 
793 students and staff to provide documentation of immunization in accord with requirements of the Health and 
794 Safety Code Sections 120325-120375 and CA Administrative Code Section 6000-6075. This includes 
795 immunizations for polio, diphtheria, tetanus, peruses, measles, mumps, rubella,. and hepatitis B as 
796 described in Department of Heafth Services Document IMM-231. The school will also require that all 
797 incoming kindergarten students show proof of recent dental screening, as outlined in state legislation as of 
798 1/112007.The school intends to employ a nurse, or contract services, to provide oversight of immunization 
799 reqUirements and annual health screenings including, but not limited to hearing, vision and scoliosis as 
800 required by law for Charter Schools. Processes outlining the administration of medication to students will be 
801 implemented according to requirement of District and State regulations. The school will provide food 
802 services for the students attending the charter school to the extent required by law. The school may 
803 contract with the District or any other source to provide such food services. 
804 
805 Emphasis will be placed on student behavior with specific development of acode of student conduct which 
806 embodies high expectations for all students reflected within the school cuftura. 
807 
808 The Mandarin Language Academy will develop further health, safety, and risk management guidelines in 
809 consuitation with its insurance providers and risk management experts and will continue to update them 
810 annUally. 
811 
812 6b. Facilities 
813 The Mandarin Language Academy expects to utilize the facilities that will be located within and provided by 
814 the Lakeside Union School District, which may be on the campus of Riverview International Academy 
815 located at 9308 Winter Gardens Blvd. Lakeside, CA 92040. 
816 
817 So long as the school occupies District facilities, it will maintain those facilities in accordance with a mutually 
818 agreed upon facilities MOU. In the event the school occupies any additional facilities not owned by the 
819 District, the school will maintain on file records documenting compliance with fire, health, and structural 
820 safety requirements in accordance with SB 1054 (as enacted in 2005), to the extent applicable. Appropriate 
821 disaster and safety plans have be developed and visibly posted. 
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822 Element 7: Achieving Racial and Ethnic Balance 
823 
824 7a Guidelines for obtaining racial and ethnic balance 
825 To create a school community that reflects both cultural and economic diversity the Mandarin Language 
826 Academy (MLA) will attempt to recruit students, from a range of ethnic, lingUistic, and racial populations. 
827 The school commits itself to quantifiable efforts designed to show its commitment to adiverse stUdent body. 
828 Recruitment strategies will include the following good faith efforts: 
829 
830 • Announcing the School's interest in seeking applications in publications the District provides for such 
831 purposes quarterly. 
832 • Expend at least $500 annually on print and electronic media, flyers and direct mail to recruit applicants 
833 of diverse backgrounds; . 
834 • The development of outreach materials in other languages, including Spanish, to reach parents who are 
835 not English speakers; 
836 • Annual Outreach to community groups, agencies and other organizations that have direct contact with 
837 the racial and ethnic communities. 
838 • An enrollment timeline that allows for a broad-based recruiting and application process, and that is 
839 aligned with the diverse needs and composition of the prospective population. 
840 • The design and distribution of outreach and informational materials to appeal to the various racial and 
841 ethnic groups within the San Diego County area. 
842 • Outreach meetings/information distribution to reach prospective students and parents to be coordinated 
843 at local libraries. 
844 
845 The School will maintain auditable records of the above activities, ethnic balance, and expenditures. 
846 
847 The School will establish an open enrollment period of at least 60 consecutive days each year within the 
848 months of Dec.1~Feb.15 and Feb.16--May 31. Notice of the open enrollment period, the admissions 
849 process, and the place of any lottery will be included in public literature. This includes the appropriate 
850 recruitment materials, advertisements and forums mentioned above. 
851 
852 The Mandarin Language Academy will continuously engage in these efforts for the life of the charter, 
853 commencing on Feb. 1of each successive year of the charter, unless these procedures are adopted and 
854 revised in writing by the school's Board of Trustees. 
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855 Element 8: Student Admissions Policies 
856 
857 B.a. Admissions requirements: 
858 Charter schools are schools of choice. All students in the Lakeside Union School District and all other· 
859 districts are eligible to attend the Mandarin Language Academy (MLA). The school shall be non-sectarian in 
860 its programs, admissions policies, employment practices and all other operations, shall not charge tuition, 
861 and shall not discriminate against any pupil on the basis of ethnicity, national Origin, gender or disability. 
862 
863 If more students than can be admitted apply, the following admission processes will be followed: 
864 
865 1. Currently enrolled stUdents are guaranteed admissions and exempted from the lottery. 
866 2. Siblings of students of children who are presentiy.enrolled in the MLA will be guaranteed admission 
867 as space is available and are exempted from the lottery. 
868 3. If there are no spaces for the sibling in the desired grade, the sibling would be put on the waiting 
869 list for admission to that grade ahead of all others on the waiting list for that grade. 
870 4. Children of faculty shall be granted a guarantee of admission, not to exceed 5% of the student 
871 population. 
872 5. Children of Founders of the MLA not to exceed 3% of total enrollment are exempted from the 
873 lottery and guaranteed admissions. 
874 6. Children residing within the districfs boundaries will have two ballots with name on them in the 
875 drawing pool.; and then 
876 7. All other children will have one ballot with name on it in the drawing pool. 
877 
878 B.b. Admissions Guidelines: 
879 
880 • Parents of student applying for admissions need to complete a non-discriminatory application 
881 during one of the school's open enrollment periods: Oec.1-Feb.15 and Feb. 16-MaY 31. After 
882 May 31, applications may only be received if there is an open pOSition in that grade leVel. If 
883 waiting list exceeds 100 during any given enrollment period, the school may choose to cancel 
884 subsequent enrollment period for that school year. 
885 • Parent or guardian must visit the campus at a time of their convenience, or attend ascheduled 
886 informational meeting during which a staff member details the school's expectations of both 
887 student and family. Evidence of such avisit represents school's efforts to help parents to make 
888 an informed educational choice for their child and not as ameans of exclusion. 
889 • Once a stUdent is accepted, the school will conduct an interview with student and parent. 
890 Consensus is reached between parent and staff to determine if the school can meet the 
891 individual needs of the student. 
892 • Student and Parent must sign the SchoollHome Agreement. 
893 
894 B.c. Lottery Guidelines 
895 Should the Mandarin Language Academy receive a number of applications from potential students 
896 exceeding the number of spaces available within the school, the school will conduct a single weighted 
897 random public lottery. aligned and consistent with federal and state requirements and guidelines, using the 
898 following rules and procedures, which will be communicated to all interested parties at least 30 days prior to 
899 holding the lottery. . 
900 
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901 The lottery procedures will be as follows: 
902 
903 1. The school will enlist the services of an outside agency or auditor (preferably the District or an 
904 entity recommenced by the District) to monitor and verify the fair execution of all activities related to 
905 holding the lottery; 
906 2. The lottery will take place wtthin 30 days of closing the open enrollment period as defined above. 
907 3. The lottery will take place on the school's campus in a facility large enough to allow all interested 
908 parties to observe the drawing, or at another public venue near the school large enough to 
909 accommodate all interested parties. 
910 4. The lottery will take place on a weekday evening or other time when most interested parties who 
911 wish to attend may do so; 
912 5. All interested parties will know, prior to the holding of the lottery. how many openings are available 
913 in the school and in the different grades served by the school; 
914 6. The charter school will comply with all applicable state and federal laws and with District policy as it 
915 relates to the oversight of charter schools. 
916 7. The lottery shall draw names from asingle pool of ballots or identified pools of ballots designed to 
917 establish adiverse student population. 
918 8. The ballots shall be drawn by arepresentative of the outside agency or organization confirming the 
919 results ofthe lottery. 
920 9. The drawing shall continue until all names are drawn. Those individuals whose names are drawn 
921 after all spaces have been filled will be placed on the waiting list in the order drawn, except if the 
922 preferences described above require otherwise. . 
923 10. Potential students on the watting list shall provide contact information to be used in the event space 
924 becomes available. Families promoted off of the waiting list shall be informed in writing and shall 
925 have 10 business days from the date of postage to respond. In addition, the school shall attempt 
926 on at least two separate occasions to contact the parents/guardians of promoted students by 
927 telephone. Those families not responding within the 10-day period will forfeit their right to enroll 
928 their student in the school for that school year. The school will not maintain a revolving waiting list 
929 from year to year. Parents who are interested in enrollment in the MLA must re-apply after Dec. 1st 

930 the following year. 
931 11. The outside organization or agency verifying the fair execution of the lottery shall confirm in writing 
932 the lottery was conducted fairly, and the school shall keep on record copies of that confirmation. 
933 
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934 Element 9: Annual Financial Audits 
935 
936 An annual independent fiscal audit of the books and records of Mandarin Language Academy (MLA) will be 
937 conducted as required under the Charter Schools Act, section 47605(b)(5)(I) and 47605(m). The books and 
938 records of Mandarin Language Academy will be kept in accordance with generally accepted accounting 
939 principles, and as required by applicable law and the audit will employ generally accepted accounting 
940 procedures. The audit will be conducted in accordance with applicable provisions within the Califomia Code 
941 of Regulations goveming audits of charter schools as published in the State Controllers Guide. 
942 
943 It is antiCipated that the annual audit will be completed within four months of the close of the fiscal year and 
944 that acopy of the auditors findings will be forwarded to the District, the County Superintendent of Schools, 
945 the State Controller, and to the CDE by the 15th of December of each year. The Chief Executive Officer 
946 (CEO) and the audit committee of lakeside Charter Schools, Inc. (lCS) nany, will review any audit 
947 exceptions or deficiencies and report to LUSD regarding how it proposes to resolve them, along with an 
948 antiCipated timeline for the same. 
949 
950 The independent fiscal audit of Mandarin Language Academy is public record to be provided to the public 
951 upon request. 
952 
953 Lakeside Charter Schools, Inc. shall maintain separate budgeting and financial records for Mandarin 
954 Language Academy from any other charter schools operated by the corporation. MLA may contract with 
955 LUSD for the financial administration of Mandarin Language Academy including, but not limited to the 
956 following: 
957 
958 a) Establish and maintain achart of accounts. 
959 b) Provide the Mandarin Language Academy annual draft budget for lCS Board consideration and 
960 approval. 
961 c) Provide purchasing services for supplies 
962 d) Provide cash management services 
963 e) Prepare financial statements on amonthly basis 
964 ~ Coordinate preparation of annual financial audits with an independent auditor 
965 g) Apply on behalf of Mandarin Language Academy for state block grant funding for charter schools, 
966 state and federal categorical funding and reimbursement of state-mandated costs for which the 
967 schOOl may be eligible 
968 h) Provide payroll services 
969 i) Assist in the acquisition of appropriate facilities for Mandarin Language Academy, and in the 
970 negotiation of terms and conditions under which the facility will be provided. 
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971 Element 10: Student Suspensions and Expulsions 
972 
973 10.a. General Policies 
974 The understood purpose of the suspension and expulsion procedures will be to ensure asafe and effective 
975 learning environment. Successful procedures will provide for due process, be specific and concrete, and be 
976 supported by the school community. 
977 
978 The Mandarin Language Academy (MLA) will regard suspension and expulsion as a last resort. Criteria for 
979 suspension and expulsion of students shall be consistent with all applicable federal statutes and state 
980 constitutional provisions. All related hearings will conform to the applicable state and federal laws regarding 
981 discipline, special education, confidentiality, and access to records. 
982 
983 While suspension and expulsion are to be regarded as a last resort, the following represents some of the 
984 suggested grounds for such action: 
985 
986 1. The threat, causation, or attempted causation of physical injury to another person; 
987 2. Possession of a weapon (e.g. firearms, knives, and explosives) as grounds for immediate 
988 expulsion; 
989 3. Unlawful possession, use, sale, offer, or being under the influence of any controlled SUbstance, 
990 alcoholic beverage, or intoxicant; 
991 4. Theft, robbery or attempted robbery of another person's property or school property; 
992 5. Significant damage or attempt to damage school property; 
993 6. An obscene or offensive act or habitual profanitylvulgarity; 
994 7. Persistent failure to respond to correction, especially as to respect for staff, respect for others or 
995 persistent and repeated failure to follow student rules; 
996 . 8. Committed or attempted sexual harassment or assault 
997 
998 10.b. Suspensions 
999 Prior to suspending a student, if circumstances permit, the student and hislher parents shall be given a 

1000 written statement of the reasons for suspension. The student and hislher parents shall also be given an 
1001 opportunity to meet with the Chief Executive Officer (CEO) or his or her designee to present any evidence 
1002 as to why asuspension should not be imposed. If circumstances require an immediate suspension, written 
1003 notice and an opportunity to meet shall be provided to the student and his/her parents within three days of 
1004 suspension. 
1005 
1006 Student suspension may only be applied with the approval of the CEO or his or her designee(s). MLA will 
1007 provide the student and the parent or guardian, with a written notice of suspension and the reasons 
1008 therefore will provide the due process rights. A suspension may be appealed to the LCS Board that shall 
1009 have the right to rescind or modify the suspension. The parents or guardians of the student will have ten 
1010 days from delivery of the written notice of suspension to declare in writing their request for an appeal. The 
1011 LCS Board shall convene a hearing within fifteen (15) days of the receipt of atimely request for an appeal. 
1012 At the hearing the student shall have the right to representation, the right to present evidence, the right to 
1013 confront and cross-examine adverse witnesses, and the right to question MLA representatives. The written 
1014 notice to the student of the proposed disciplinary action must advise the student of the above-listed rights, 
1015 and must specify the date, time, and place of the disciplinary hearing. The LCS Board members will 
1016 consider evidence and/or testimony as it deems appropriate and render a written decision that shall be in 
1017 the best interests of the student and the School within three days. 
1018 
1019 If the student is found to have been suspended in error then all evidence of such action will be stricken from 
1 020 their permanent student cum file. 
1021 
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1022 10.c. Expulsions 
1023 Prior to expelling astudent, if circumstances permit, the student and hislher parents shall be given awritten 
1024 statement of the reasons for the expulsion. The student and hislher parents shall also be given an 
1025 opportunity to meet with the CEO or his or her designee to present any evidence as to why an expulsion 
1026 should not be imposed. If circumstances require an immediate expUlsion, written notice and an opportunity 
1027 to meet shall be provided to the student and hislher parents within 24 hours of the expulsion. 
1028 
1029 Astudent expUlsion may only be applied with the approval of the Mandarin Language Academy CEO or his 
1030 or her desjgnee(s). The MLA will provide the student and the parent or guardian, with awritten notice of the 
1031 expulsion and the evidence thereof and will provide the due process rights. An expulsion may be appealed 
1032 to the LCS Board that shall have the right to rescind or modify the expulsion. The parents or guardians of 
1033 the student will have 10 days from delivery of the written notice of expUlsion to declare in writing their 
1034 request for an appeal. The LCS Board shall convene a hearing within ten days of the receipt of a timely 
1035 request for an appeal. At the hearing the stUdent shall have the right to representation, the right to present 
1036 evidence, the right to confront and cross-examine adverse witnesses, and the right to question MLA 
1037 representatives. The written notice to the student of the proposed disciplinary action must advise the student 
1038 of the above-listed rights, and must specify the date, time, and place of the diSCiplinary hearing. The LCS 
1039 Board members will consider evidence and/or testimony as it deems appropriate and render a written 
1040 . decision that shall be in the best interests of the student and the MLA within 24 hours. If the student is 
1041 found to have been expelled in error then all evidence of such action will be stricken from their permanent 
1042 student cum file. 
1043 
1044 Written notice of expulsion shall be provided to the student's former district of residence together with the 
1045 studerifs records to the extent required by law. 
1046 
1047 A student identified as an individual with disabilities or for whom the MLA has a basis of knowledge of a 
1048 ·suspected disability pursuant to the Individuals with Disabilities in Education Act ("IDEA") or who is qualified 
1049 for services under Section 504 of the Rehabilitation Act of 1973 ("Section 504") is subject to the same 
1050 grounds for suspension and expulsion and is accorded the same due process procedures applicable to 
1051 regular education students except when federal and state law mandates additional or different procedures. 
1052 The MLA will follow Section 504, the IDEA, and all applicable federal and state laws including but not limited 
1053 to the California Education Code, when imposing any form of diScipline on a student identified as an 
1054 individual with disabilities or for whom the MLA has a basis of knowledge of asuspected disability or who is 
1055 otherwise qualified for such services or protections in according due process to such students. The MLA 
1056 shall follow the Districfs guidelines for proceeding with any discipline against astUdent with a disability and 
1057 will notify the District of the suspension of any student identified under the IDEA (or for whom there may be 
1058 abasis ofknowledge of the same) or as astudent with adisability under Section 504. 
1059 
1060 Once acharter student is expelled, rules of district residency apply. Acharter-expelled district student must 
1061 be treated the same as adistricfs expelled student and comply with Education Code section 48915.1. 
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1062 Element 11: Compensation And Benefits 
1063 
1064 Retirement Systems 
1065 All salaried employees are covered by the existing STRS and/or PERS retirement programs and special 
1066 savings plans offered through the sponsoring District (Lakeside Union School District (LUSD)). 
1067 
1068 Salary and Benefits 
1069 All employees, certificated and classified, who are "on loan", are offered a salary and benefit package the 
1070 same as the agreements between the District and all bargaining units for comparable positions. Employees 
1071 who opt to join the charter school from within the District are compensated at the same rate of pay. The 
1072 Mandarin Language Academy (MLA) reserves the right to amend and revise the total compensation 
1073 package including salary, benefits, prep time, class size. stipends, and professional growth opportunities 
1074 with approval from LUSD, CSEA and LTA. 
1075 
1076 All full-time employees, certificated and classified, receive the benefit package which is provided to 
1077 employees of LUSD with asimilar job description. 
1078 
1079 Sick and Vacation Leave 
1080 Sick leave and vacation time earned by an employee. certificated or classified, during service at MLA is 
1081 recognized by LUSD under the terms of the charter or support agreements. Sick leave and vacation time 
1082 earned by an employee at a "regular,· non-charter district school is recognized by MLA under the terms of 
1083 the charter and support agreements. Such leave and time may be "banked" with LUSD in the event that it is 
1084 not used during service at MLA and on the condition the employee returns to regular LUSD employment. 
1085 
1086 Leave policies described in the collective negotiations contract between LUSD and the bargaining units are 
1087 in force as they apply to any school site. 
1088 
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1089 Element 12: Attendance Alternatives 
1090 
1091 Mandarin Language Academy (MLA) is a school of choice. No student is required to attend. Students 
1092 choosing not to attend the Mandarin Language Academy may attend other public schools, according to 
1093 district policy, within their home school district. The school will provide information about attendance 
1094 alternatives to inquiring parents or students and will refer them to the Lakeside Union School District Office 
1095 for further clarification of available options, if needed. Transportation is the parental responsibility for 
1096 families who choose to attend the Mandarin Language Academy. 
1097 
1098 Element 13: Employees Right to Return 
1099 
1100 The right to leave the District and take employment at Mandarin Language Academy (MLA), as well as the 
1101 right to return to the District for Mandarin Language Academy employees who were previously Lakeside 
1102 Union School District employees, will be as specified in District policies, procedures or collective bargaining 
1103 agreements addressing this issue with respect to charter schools operated by nonprofit public benefit 
1104 corporations, or in individual agreements with staff as approved by the School and District. 
1105 
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1106 Element 14: Dispute Resolution with the Lakeside Union School District 
1107 The intent of the following dispute resolution processes is to 1) resolve disputes fairly and in a timely 
1108 manner, 2) minimize the oversight burden on the district, and 3) frame a charter oversight and renewal 
1109 process and timeline so as to avoid disputes between the Mandarin Language Academy (MLA) and 
1110 the Lakeside Union School District. 
1111 
1112 Dispute Resolution Process for Disputes Arising Between the Charter School and the District 
1113 In the event that the school or granting agencies have disputes regarding the terms of this charter or any 
1114 other issue regarding the school and grantors relationship, both parties agree to follow the process 
1115 outlined below. . 
1116 
1117 In the event of a dispute between the school and the grantor, the Mandarin Language Academy 
1118 (MLA) and the district agree to first frame the issue in written format and refer the issue to the 
1119 superintendent of the district and the Chief Executive Officer (CEO) of MLA. In the event that the 
1120 grantor believes that the dispute relates to an issue that could lead to revocation of the charter, 
1121 this shall be specifically noted in the written dispute statement 
1122 
1123 The CEO of MLA and the Superintendent shall informally meet and confer in a timely fashion to 
1124 attempt to resolve the dispute. In the event that this informal meeting fails to resolve the dispute, 
1125 both parties shall identify two governing board members from LUSD and two from the LCS Board 
1126 who shall jointly meet with the superintendent and the CEO and attempt to resolve the dispute. If this 
1127 joint meeting fails to resolve the dispute, the Superintendent and the CEO shall meet to jOintly 
1128 identify a neutral, third party arbitrator. The format of the arbitration session shall be developed 
1129 jointly by the superintendent and the CEO, and shall incorporate informal rules of evidence and 
1130 procedure unless both parties agree otherwise. The findings or recommendations of the arbitrator shall be 
1131 non-binding. Costs for arbitration will be shared equally by the district and the charter school. If no 
1132 resolution is reached, the LUSD board of trustees shall vote to resolve the issue. 
1133 
1134 Element 15: Public School Employee 
113.5 LUSD shall be deemed the exclusive public school employer of the employees of the charter school for the 
1136 purposes of the Education Employment Relations Act. 
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1137 Element 16: School Closure 
1138 
1139 The following procedures will apply in the event Mandarin Language Academy (MLA) closes per Education 
1140 Code Section 47605(b) (5}{P)). The following procedures apply regardless of the reason for closure. 
1141 
1142 Closure of MLA will be documented by official action of the LCS Board. The action will identify the reason for 
1143 closure. 
1144 
1145 The Chief Executive Officer (CEO) will ensure notification to the parents and students of the School closure 
1146 and will provide infonnation to assist parents and students in locating suitable alternative programs. This 
1147 notice will be provided promptly following the LCS Board's decision to close the School. 
1148 
1149 As applicable, the MLA will provide parents, students and LUSD with copies of all appropriate student 
1150 records and will otherwise assist students in transferring to their next school. All transfers of student records 
1151 will be made in compliance with the Family Educational Rights and Privacy Act {"FERPA"} 20 U.S.C. § 
1152 1232g. The MLA will ask LUSD to store Original records of MLA students. All records of the School will be 
1153 transferred to LUSD upon School closure or to the County Office of Education if LUSD is unwilling or unable 
1154 to store the original records. If neither LUSD nor County Office of Education will store the records, the 
1155 original records will be returned to the school district of residence of each student. 
1156 
1157 As soon as reasonably practical, an independent audit of Mandarin Language Academy's final financial 
1158 records will be completed. The independent audit will be completed as soon as reasonably practical, which 
1159 is generally no more than six months after closure. Mandarin Language Academy will pay for the final audit 
1160 to the extent it has sufficient assets to do so. The audit will be prepared by a qualified Certified Public 
1161 Accountant selected by Mandarin Language Academy Board and will be provided to the District promptly 
1162 upon its completion. 
1163 
1164 On closure of Mandarin Language Academy, any net assets of the school remaining after discharge of ali 
1165 outstanding liabilities, including but not limited to all leaseholds, personal property, intellectual property and 
1166 all ADA apportionments and other revenues generated by students attending the School, will be distributed 
1167 to another public school operated by LUSD. On closure, LCS, Inc., and the Mandarin Language Academy 
1168 will remain solely responsible for all liabilities arising from the operation of Mandarin Language Academy. 
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1169 Other Charter Elements 
1170 
1171 17. Internal Dispute Resolution 
1172 Lakeside Charter Schools, Inc. (LCS) will adopt policies and processes for airing and resolving disputes 
1173 (other than those between Lakeside Union School District and the Mandarin Language Academy (MLA) 
1174 relating to provisions of this charter or the relationship between them, which are covered in Element 
1175 Fourteen [N], above). 
1176 
1177 The Lakeside Union School District (LUSD) agrees to refer all complaints regarding operations of MLA to 
1178 the Chief Executive Officer (CEO) for resolution in accordance with the School's adopted policies. In the 
1179 event that the School's adopted policies and processes fail to resolve the dispute, LUSD agrees not to 
1180 intervene in the dispute without the consent of the School unless the matter directly relates to one of the 
1181 reasons specified in law for which a charter may be revoked. Notwithstanding the above, LUSD's Board of 
1182 Trustees shall have the ability to intervene in and respond to complaints about the operation of MLA as is 
1183 required by law. . 
1184 
1185 18. Mandated Cost Recovery 
1186 The MLA will be responsible for recovering from the State all eligible mandated costs applicable to the 
1187 School. LUSD shall, within ninety days of receipt or as timely as possible, reimburse the School for the 
1188 School's pro rata share of mandated costs that LUSD recovers using the School's enrollment or another 
1189 basis that incorporates the School to the extent that any such recovery exceeds the actual LUSD cost 
1190 attributable to the School. 
1191 
1192 19. Charter Term 
1193 MLA will operate as an independent charter school within LUSD. The MLA and LUSD will enter into a 
1194 memorandum of understanding to provide for contractual indemnification of LUSD by the School, 
1195 participation of MLA in the risk management and financing programs of LUSO, or purchase of separate 
1196 insurance for the risks of the MLA, as recommended by the CEO. 
1197 
1198 The CEO will institute appropriate risk management practices in accordance with the health and safety 
1199 policies and practices provided herein for MLA. 
1200 
1201 20. Charter Revisions 
1202 Any amendments to this charter shall be recommended by the MLA or requested by the LUSD board of 
1203 trustees. Material revisions and amendments shall be made pursuant to the standards, criteria, and 
1204 timelines in Education Code §47605. 
1205 
1206 21. Severability 
1207 The terms of this charter contract are severable. In the event that any of the provisions are determined to 
1208 be unenforceable or invalid for any reason, the remainder of the charter shall remain in effect, unless 
1209 mutually agreed otherwise by the governing boards of the charter school and the district. The district and 
1210 the charter school agree to meet to discuss and resolve any issues or differences relating to invalidated 
1211 provisions in atimely, good faith fashion. 
1212 
1213 22. Signatures 
1214 Attached to this proposal are the signatures of teachers who have ameaningful interest in teaching at MLA. 
1215 The number of signatures represents at least half of the number of teachers (3) that the School estimates 
1216 will be employed at MLA its first year of operation. 
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1217 IMPACT ON DISTRICT STATEMENT: 
1218· 
1219 Legal Status and Liability 
1220 As an independent charter school, MLA operated by LCS shall be liable for the debts and obligations of the 
1221 School. . 
1222 
1223 Funding 
1224 The School elects to receive funding directly from the State of Califomia through the County Treasurer and 
1225 the County Office of Education in accordance with applicable law and the State's block grant program for 
1226 charter schools. The School delegates to the District the right to transfer funds from the School's Treasury 
1227 Account to LUSD in accordance with an MOU to be agreed upon between the parties. 
1228 
1229 District Services 
1230 MLA will operate as an independent charter school within the Lakeside Union School District. The Charter 
1231 and the District may enter into amemorandum of understanding to provide for contractual indemnification of 
1232 the District by the School, participation of MLA in the risk management and financing programs of LUSD, or 
1233 purchase of separate insurance for the risks of MLA. The School will institute appropriate risk management 
1234 practices in accordance with the health and safety policies and practices provided herein for MLA. MLA and 
1235 LUSD will negotiate in good faith on an annual basis to develop a memorandum of understanding (MOU) 
1236 separate from this charter that establishes more specifically the financial and service relationship between 
1237 the two parties. MLA's purchase of goods and services, if any, from LUSD shall not negate the operational 
1238 independence of the School from LUSD. Breach of the MOU shall not necessarily constitute breach of this 
1239 charter. 
1240 
1241 MLA may purchase services from the District which includes Special Education, financial resources, STRS 
1242 and PERS reporting, nursing, fingerprinting and credential clearance and testing services. The District, 
1243 consistent with MLA's MOU, agrees to provide its rationale for determining fair and reasonable pricing of 
1244 any purchased services. 
1245 
1246 LUSD may charge for the actual cost of supervisorial oversight of MLA not to exceed one percent of annual 
1247 revenues unless LUSD provides substantially rent-free facilities in which case it can charge 3%. 
1248 
1249 Information Exchange 
1250 School and District - Records, Reports and Visits 
1251 MLA agrees that the School will promptly respond to all reasonable inquiries, including inquiries regarding 
1252 its financial records. 
1253 
1254 The records of MLA are public records under the Califomia Public Records Act. However, a record differs 
1255 meaningfully from a report that must be newly prepared. If LUSD requests a special report of LMA that is 
1256 neither an existing record nor a record required by applicable law, by this charter or by MLA's annual MOU, 

1257 then LUSD agrees to pay to the School the School's actual cost of producing such areport. 

1258 

1259 LUSD may inspect or observe any part of MLA at any time. LUSD agrees it will not do so unreasonably, 

1260 without notice, or by causing a disruption of student instruction or MLA operations except in the case of 

1261 emergency. 

1262 

1263 MLA shall provide LUSD reports as required by current law: 

1264 

1265 • CBEDS. 

1266 • ADAreportsJ18/19. 

1267 • Budget J210 - preliminary and final. 
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1268 • Aschool accountability report card using astate approved fonnat. 
1269 • Copies of the annual, independent financial audit 
1270 • And, as an accommodation to the District, MLA shall further supply the District: 
1271 • Reconciliation of the annual audit with the J210. 
1272 • Copies of all state mandated test results: 
1273 0 STAR 
1274 0 CElDT 
1275 0 SABEl2 
1276 0 California High School Exit Examination 
1277 
1278 Finally. on or before September 15, the School will approve, in afonnat prescribed by the Superintendent of 
1279 Public Instruction, an annual statement of all receipts and expenditures of the School for the preceding fiscal 
1280 year and will me acopy of that statement with the District. 
1281 
1282 Changes in these reporting requirements may be incorporated by reference into this charter when the 
1283 District and the School mutually update their MOU (See Funding, Element 17). 
1284 
1285 School and Parents - Transferability of Credits 
1286 MLA shall notify parents or guardians of the reasons for its belief that aI/ course credits at MLA are as 
1287 transferable as those of a tradttional District school to other schools, colleges and universities. Such notice 
1288 shall occur via school publications that may include recruiting materials, parent and student handbooks, and 
1289 occasional newsletters. 
1290 
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PETITION 
Petition for the Establishment of aCharter School 

We the undersigned teachers believe that the attached proposal for Mandarin Language Academy, a 
charter school, dated May 14. 2009 merits favorable consideration and hereby petition the governing board 
of Lakeside Union School District to grant approval of the charter pursuant to·the educational Code Section 
47605 to enable the creation of the charter school. The petitioners listed below certify that they are 
teachers who are meaningfully interested in teaching In the charter school. 

By the Lead Petitioner: 

Name Signature Date 

The Teachers authorize the Lead Petitioner or the lead Petitioner's representative to negotiate any 
amendments to the attached charter necessary to secure approval by lakeside Union School District's 
goveming board. 

By the Teachers: 

Name Signature Date 

Name Signature Date 

Name Signature Date· 

Name Signature Date 

Name Signature Date 
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Clerk of the Board of Supervisors 
1600 Pacific Coast Highway, Room 402 ;:J; 

San Diego, CA 92101-2471 

Dear Mr. Pastuszka: 

As we are in the process of acquiring a Conflict of Interest Code for the Lakeside Charter 
Schools, Inc., I am requesting the Board of Supervisors review the attached packet. please 
let us know when this project is complete or if it needs any additional attention. 

Thank you for your time. 

Lisa DeRosier 
Executive Assistant to the Superintendent 
Lakeside Union School District 
(619) 390-2606 

Administration: 

STEPHEN B. HALFAKER, Ed.D. 
District Superintendent 

KAMRAN AZIMZADEH 
Deputy Superintendent 

TINA BRADY 
Assistant Superintendent 

Board of Trustees: 

GELIA G. COOK 
TWILA C. GODLEY 

C. KEITH HILDRETH 
KEVIN C, HOWE 

BONNIE LACHAPPA 

Schools ofArts and Sciences 
12335 Woodside Avenue. Lakeside, California 92040 


DISTRICT OFFICE 619.390.2600. FAX 619.561.7929. http://www.lsusd.netf 
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