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Mission
To	
   provide	
   cost	
   effec.ve,	
  
efficient,	
   quality	
   and	
   .mely	
  
support	
   services 	
   to	
   County	
  
clients 	
  enabling	
  them	
  to	
  fulfill	
  
their	
  mission	
  to	
  the	
  public.

!



On	
  behalf	
  of	
  the	
  dedicated	
  professionals	
  of	
  the	
  San	
  Diego	
  
County	
  Department	
  of	
  General	
  Services,	
  I	
  am	
  pleased	
  to	
  
present	
  the	
  annual	
  report	
  for	
  fiscal	
  year	
  2010-­‐11.	
  	
  We	
  are	
  in	
  
the	
  midst	
  of	
  construc.ng	
  the	
  largest	
  capital	
  program	
  in	
  the	
  
history	
  of	
  the	
  County,	
  building	
  over	
  $100	
  million	
  per	
  year	
  to	
  
replace	
  the	
  County’s	
  aging	
  facili.es,	
  while	
  we	
  con.nue	
  to	
  
maintain	
  and	
  sustain	
  over	
  1,100	
  buildings,	
  3,800	
  vehicles	
  and	
  
2,071	
  acres	
  of	
  land.

In	
  spite	
  of	
  tough	
  economic	
  .mes,	
  we	
  have	
  been	
  successful	
  in	
  
con.nuing	
  to	
  provide	
  high	
  levels	
  of	
  service	
  while	
  holding	
  
down	
  rates	
  and	
  leveraging	
  other	
  people’s	
  money	
  in	
  the	
  form	
  
of	
  grants,	
  partnerships	
  and	
  incen.ves	
  to	
  offset	
  some	
  of	
  our	
  
costs.	
  	
  At	
  the	
  same	
  .me,	
  we	
  have	
  been	
  recognized	
  as	
  a	
  leader	
  
in	
  our	
  field	
  by	
  numerous	
  outside	
  agencies	
  for	
  our	
  
accomplishments	
  in	
  facili.es	
  management,	
  energy	
  savings	
  
and	
  sustainable	
  prac.ces,	
  real	
  estate	
  prac.ces,	
  as	
  well	
  as	
  
capital	
  projects.

We	
  are	
  con.nuously	
  improving	
  our	
  processes,	
  working	
  
smarter,	
  leaner	
  and	
  more	
  efficiently	
  to	
  provide	
  the	
  most	
  cost	
  
effec.ve,	
  efficient,	
  quality	
  and	
  .mely	
  services	
  to	
  County	
  
clients	
  enabling	
  them	
  to	
  fulfill	
  their	
  mission	
  to	
  the	
  public.	
  	
  My	
  
aim	
  is	
  to	
  share	
  with	
  you	
  our	
  accomplishments	
  and	
  
recogni.ons	
  across	
  the	
  broad	
  scope	
  of	
  services	
  we	
  provide.

We	
  thank	
  the	
  Board	
  of	
  Supervisors,	
  Chief	
  Administra.ve	
  
Officer	
  and	
  General	
  Managers	
  for	
  their	
  support	
  and	
  
commitment	
  to	
  maintaining	
  the	
  County’s	
  essen.al	
  
infrastructure	
  and	
  regional	
  leadership	
  in	
  sustainable	
  
prac.ces.	
  	
  We	
  also	
  thank	
  our	
  clients,	
  County	
  Departments,	
  for	
  
their	
  par.cipa.on	
  and	
  feedback	
  in	
  our	
  on-­‐going	
  process	
  
improvements.	
  	
  We	
  look	
  forward	
  to	
  even	
  greater	
  challenges	
  
and	
  successes	
  in	
  the	
  future.

April	
  F.	
  Heinze

From the 
Director

Vision
Your	
  trusted	
  advisor	
  and	
  not	
  just	
  a	
  service	
  provider

COC Phase 1B “Topping Out”



• 334	
  employees

• $166.3	
  million	
  annual	
  budget

• 1,085	
  County-­‐owned	
  facili.es	
  managed	
  
containing	
  7.57	
  million	
  square	
  feet

• 192	
  leased	
  facili.es	
  managed	
  containing	
  
1.62	
  million	
  square	
  feet

• 2,071	
  acres	
  of	
  land	
  managed

• 400	
  leases	
  managed	
  on	
  County	
  property

• 3,800	
  public	
  Fleet	
  vehicles	
  maintained

• 400+	
  new	
  vehicles	
  purchased

• $8.2	
  million	
  in	
  vehicle	
  acquisi.ons	
  and	
  
ouYiZng	
  annually

• 2.76	
  million	
  gallons	
  of	
  fuel	
  pumped

• 24,000	
  preven.ve	
  maintenance	
  ac.ons	
  
performed	
  on	
  facili.es	
  and	
  equipment

• 2,960	
  emergency	
  calls	
  responded	
  to	
  24/7

• 6.4	
  million	
  pieces	
  of	
  U.S.	
  Mail	
  processed	
  
annually

• $16.9	
  million	
  in	
  facili.es	
  service	
  contracts	
  
managed

• Over	
  $100	
  million	
  of	
  capital	
  and	
  major	
  
maintenance	
  constructed

General Services by 
the Numbers

the County of San Diego’s  
Recycling Program
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Important Information About the 
County of San Diego’s Efficient 

Recycling Program
EDCO  is  pleased  to  announce  that  all  rigid  plastics  labeled            through            are  now  accepted  

into  our  recycling  collection  program.  This  is  in  addition  to  plastics  labeled                and            and  

all  CRV  items  that  are  already  part  of  our  recycling  program.

NEW  ACCEPTABLE  ITEMS  (but  not   limited   to):  Plastic  buckets  with  metal  handles,  

plastic  drums,  totes  &  empty  garbage  cans,  plastic  milk  crates,  kitty  litter  buckets,  laundry  

MSCP Land Acquistion

Medical Examiner & Forensic Center



Operations
• Safety:	
  Over	
  600,000	
  hours	
  worked	
  without	
  a	
  lost	
  
.me	
  accident.	
  Preventable	
  accidents	
  down	
  20%	
  
from	
  FY09-­‐10.

• Maintained	
  availability	
  of	
  County-­‐owned	
  fire	
  
equipment	
  at	
  97%	
  (31	
  of	
  32	
  vehicles)	
  and	
  law	
  
enforcement	
  vehicles	
  at	
  95%	
  (439	
  of	
  462	
  vehicles).

• Provided	
  .me-­‐cri.cal	
  24/7	
  maintenance	
  response	
  
to	
  100%	
  of	
  emergency	
  requests	
  (2,960)	
  within	
  four	
  
hours	
  of	
  no.ce.

• Completed	
  96%	
  (1,920	
  of	
  2,000)	
  of	
  scheduled	
  
preven.ve	
  maintenance	
  ac.ons	
  per	
  month	
  to	
  
maximize	
  opera.onal	
  efficiency	
  and	
  maintain	
  
system	
  life.

• Completed	
  project	
  construc.on	
  on	
  the	
  following	
  
libraries:
• Expansion	
  of	
  Cardiff	
  library
• New	
  construc.on	
  of	
  Ramona	
  and	
  Fallbrook	
  
libraries

• Began	
  construc.on	
  of	
  the	
  new	
  Lincoln	
  Acres	
  
library.

• Began	
  construc.on	
  on	
  the	
  new	
  COC	
  Phase	
  1B	
  
Office	
  buildings	
  and	
  conference	
  center.

• Completed	
  30%	
  of	
  the	
  interior	
  remodel	
  of	
  the	
  
downtown	
  Law	
  Library.

• Began	
  reconstruc.on	
  of	
  the	
  San	
  Pasqual	
  Academy	
  
housing	
  units	
  destroyed	
  in	
  the	
  2007	
  Witch	
  Creek	
  
fire.

• Selected	
  the	
  design-­‐build	
  contractor	
  for	
  the	
  new	
  
Women’s	
  Deten.on	
  Facility	
  in	
  Santee.

• Maximized	
  postage	
  discounts	
  by	
  bar	
  coding	
  at	
  least	
  
95%	
  (513,000	
  of	
  540,000)	
  pieces	
  of	
  standard	
  
business	
  lekers	
  each	
  month.

• Minimized	
  the	
  cost	
  of	
  County	
  opera.ons	
  in	
  leased	
  
facili.es	
  by	
  nego.a.ng	
  lease	
  rates	
  at	
  or	
  below	
  96%	
  
of	
  market	
  rate	
  for	
  Class	
  B	
  office	
  space.

• Achieved	
  $537,800	
  annual	
  lease	
  savings	
  through	
  
renego.a.on	
  of	
  14	
  leases.

• Ensured	
  maximum	
  return	
  on	
  County	
  leases	
  by	
  
renego.a.ng	
  and	
  leasing	
  new	
  space	
  to	
  generate	
  
addi.onal	
  $100,000	
  revenue	
  per	
  year.

• Acquired	
  442	
  acres	
  of	
  addi.onal	
  open	
  space	
  
property.

Department Accomplishments 
FY 2010-2011

San Pasqual Academy Housing

Fallbrook Library

Ramona Library

Cardiff Library

Lincoln Acres Library



Energy & Environment
• Water	
  ConservaAon.	
  	
  Saved	
  enough	
  water	
  to	
  
supply	
  1,123	
  homes	
  for	
  a	
  year	
  by	
  installing	
  special	
  
toilet	
  valves	
  and	
  ultra-­‐high	
  efficiency	
  plumbing	
  
fixtures	
  at	
  George	
  Bailey	
  Deten.on	
  Center	
  saving	
  
$942,000	
  per	
  year	
  for	
  the	
  Sheriff.

• Electricity.	
  	
  Reduced	
  consump.on	
  at	
  County	
  
facili.es	
  by	
  5%	
  per	
  square	
  foot	
  bringing	
  the	
  10-­‐year	
  
reduc.on	
  to	
  16%	
  per	
  square	
  foot.

• UAlity	
  savings	
  of	
  $2	
  million	
  over	
  FY09-­‐10	
  cost	
  
through	
  a	
  combina.on	
  of	
  retrofiZng	
  older	
  
buildings,	
  efficient	
  design	
  of	
  new	
  buildings	
  and	
  
improved	
  electricity	
  purchasing.

• Renewable	
  energy.	
  	
  Decreased	
  the	
  County’s	
  
reliance	
  on	
  the	
  grid	
  by	
  installing	
  photovoltaic	
  
systems	
  on	
  the	
  new	
  Ramona	
  library	
  and	
  Crime	
  Lab	
  
and	
  hos.ng	
  a	
  large	
  SDG&E-­‐owned	
  photovoltaic	
  
system	
  on	
  the	
  roof	
  of	
  the	
  COC	
  parking	
  structure	
  
which	
  provides	
  enough	
  electricity	
  for	
  107	
  homes.	
  

• Recycled	
  an	
  es.mated	
  163	
  tons	
  of	
  material	
  per	
  
month	
  from	
  County	
  facili.es	
  diver.ng	
  solid	
  waste	
  
from	
  landfills.

• Received	
  $400,000	
  in	
  incenAves	
  and	
  rebates	
  from	
  
SDG&E	
  for	
  exceeding	
  energy	
  goals	
  at	
  the	
  COC.

• Completed	
  7	
  American	
  Recovery	
  and	
  
Reinvestment	
  Act	
  	
  of	
  2009	
  (ARRA)	
  energy	
  
efficiency	
  projects	
  including	
  LED	
  ligh.ng	
  and	
  air-­‐
condi.oning	
  system	
  energy	
  efficiency	
  upgrades,	
  
improvements	
  to	
  building	
  energy	
  management	
  
systems,	
  and	
  a	
  photovoltaic	
  clean	
  energy	
  system.	
  

• Mills	
  Building	
  (Trolley	
  Tower)	
  achieved	
  Energy	
  Star	
  
cerAficaAon	
  for	
  top	
  9	
  percent	
  energy	
  performance	
  
compared	
  to	
  its	
  peers.

• Integrated	
  60%	
  hybrid/alternaAve	
  fuel	
  vehicles	
  
(1,467	
  of	
  2,432)	
  eligible	
  into	
  the	
  County’s	
  fleet.

• Completed	
  Proposi.on	
  50	
  (Water	
  Security,	
  Clean	
  
Water,	
  Coastal	
  and	
  Beach	
  Protec.on	
  Act	
  of	
  2002)	
  
funded	
  low-­‐impact	
  development	
  stormwater	
  
management	
  projects	
  for	
  improvements	
  in	
  the	
  
Chollas	
  Creek	
  watershed.

Department Accomplishments 
FY 2010-2011

COC Central Plant

COC Parking Structure PVs

Fallbrook Library Green Roof



Department Awards & 
Recognitions
Departmental
• 2010	
  Energy	
  All-­‐Star	
  Award–Non-­‐Profit	
  or	
  
Governmental	
  Buildings	
  by	
  the	
  California	
  Center	
  
for	
  Sustainable	
  Energy	
  for	
  COC	
  Phase1A.

• SDG&E	
  Energy	
  Showcase	
  Award–New	
  
Construc.on/Sustainability	
  for	
  energy	
  
performance	
  and	
  sustainable	
  planning,	
  design	
  
and	
  construc.on	
  of	
  COC	
  Phase	
  1A.

• 2010	
  Project	
  Achievement	
  Award–Honorable	
  
Men.on	
  from	
  the	
  Construc.on	
  Management	
  
Assoc.	
  of	
  America	
  	
  for	
  the	
  Medical	
  Examiner	
  &	
  
Forensic	
  Center

• LEED	
  Gold	
  CerAficaAon	
  by	
  the	
  U.S.	
  Green	
  
Building	
  Council	
  for	
  the	
  County	
  Opera.ons	
  
Center,	
  Buildings	
  201	
  &	
  202

• 2010	
  Design	
  Award	
  of	
  Honor	
  by	
  Society	
  of	
  
Registered	
  Architects	
  for	
  the	
  Ramona	
  Library

• 2010	
  Civic	
  Award	
  by	
  America	
  Concrete	
  Ins.tute	
  
for	
  the	
  Fallbrook	
  Library

• 2010	
  Excellence	
  Award-­‐Civic	
  by	
  Design-­‐Build	
  
Ins.tute	
  of	
  America	
  for	
  the	
  Fallbrook	
  Library

• 2011	
  NACo	
  Achievement	
  Award	
  for	
  Contract	
  
Services	
  Direct	
  Billing	
  Program

• 2011	
  NACo	
  Achievement	
  Award	
  for	
  Water	
  
Efficiency	
  Program

Fallbrook Library

Ramona Library

COC Phase 1A

!



Department Awards & 
Recognitions
2010 Award of Excellence 

San	
   Diego	
   County’s	
   Department	
   of	
   General	
  
Services	
   was	
   honored	
   with	
   the	
   2010	
   Award	
  of	
  
Excellence	
   from	
   the	
   California	
   CounAes	
  
FaciliAes	
   Services	
  AssociaAon	
   (CCFSA),	
  marking	
  
the	
  fourth	
  year	
  in	
  a	
  row	
  the	
  Department	
  has	
  won	
  
the	
  award.
The	
   award	
   recognizes	
   General	
   Services’	
  
dedica.on	
  to	
  excellence	
  in	
  all	
  aspects	
  of	
  facili.es	
  
management,	
  including	
  the	
  use	
  of	
  best	
  prac.ces,	
  
innova.ve	
   processes ,	
   automa.on	
   and	
  
outstanding	
   staff	
   development	
   and	
   customer	
  
service.

Guajome cell facility

COC Parking Structure A

Medical Examiner and Forensic Center
CitaAon	
  Award	
  from	
  the	
  San	
  Diego	
  chapter	
  of	
  
the	
  American	
  Ins.tute	
  of	
  Architects	
  recognizing	
  
noteworthy	
  architectural	
  skill	
  or	
  vision	
  in	
  design,	
  
highligh.ng	
  the	
  center’s	
  use	
  of	
  natural	
  light,	
  as	
  
well	
  as	
  superior	
  craosmanship	
  and	
  aken.on	
  to	
  
detail,	
  providing	
  a	
  calming	
  environment	
  in	
  the	
  
Bereavement	
  Center	
  and	
  other	
  public	
  areas. Medical Examiner

Medical Examiner



Employee Awards 
& Recognition
Peter	
  Livingston,	
  Program	
  Manager	
  Energy	
  and	
  
Sustainability
2010	
  Associa.on	
  of	
  Energy	
  Engineers	
  Regional	
  
Award	
  for	
  Energy	
  Engineer	
  of	
  the	
  Year	
  (Region	
  V)	
  for	
  
contribu.ons	
  to	
  the	
  industry.	
  	
  

Greg	
  Locke,	
  Senior	
  Real	
  Property	
  Agent	
  	
  
2010	
  County	
  General	
  Services	
  Associa.on	
  Innova9on	
  
Award	
  for	
  the	
  first	
  mul.ple-­‐use	
  commercial	
  cellular	
  

facility	
  in	
  San	
  Diego	
  County.	
  

David	
  Timber,	
  Project	
  Manager
Earned	
  the	
  Project	
  Management	
  Professional	
  
cer.fica.on	
  of	
  the	
  Project	
  Management	
  Ins.tute.

David	
  Salud,	
  Project	
  Manager
Earned	
  the	
  Facility	
  Management	
  Professional	
  

cer.fica.on	
  of	
  the	
  Interna.onal	
  Facility	
  
Management	
  Associa.on.	
  

17	
  FaciliAes	
  OperaAons	
  staff	
  obtained	
  Building	
  
Operator	
  II	
  cer9fica9on	
  from	
  SDG&E.

4	
  Fleet	
  Technicians	
  obtained	
  new	
  ASE	
  cer.fica.ons.

3	
  Fleet	
  Technicians	
  &	
  2	
  Master	
  Technicians	
  achieved	
  
Cer9fied	
  Fire	
  Mechanic	
  cer.fica.on	
  by	
  the	
  California	
  
Fire	
  Mechanics	
  Academy	
  in	
  Sacramento.

Fleet San Marcos



Employee Awards 
& Recognition

Employee of the Year
Dahvia	
  Lynch,	
  Project	
  Manager

Employees of the Quarter
1. James	
  SAltner,	
  Building	
  Maintenance	
  Supervisor
2.Wilson	
  Paje,	
  A.C.	
  &	
  Refrigera.on	
  Mechanic
3.Craig	
  Gibson,	
  Project	
  Manager,	
  Real	
  Estate
4.Chris	
  Dennis,	
  Fleet	
  Parts	
  Specialist	
  II

Over	
  168	
  DGS	
  staff	
  recogniAon	
  awards	
  as	
  well	
  as	
  
commenda.ons	
  and	
  recogni.ons	
  from	
  clients.

Zero Preventable Accident Shops
One	
  Year

•Facili.es	
  Zone	
  H	
  -­‐	
  Health	
  Services	
  Complex
Two	
  Years	
  in	
  a	
  Row

•Fleet	
  -­‐	
  San	
  Marcos
•Facili.es	
  Zone	
  J	
  -­‐	
  Juvenile	
  Jus.ce	
  Complex

Three	
  Years	
  in	
  a	
  Row
•Facili.es	
  Zone	
  X	
  -­‐	
  Vista	
  Deten.on

Five	
  Years	
  in	
  a	
  Row
•Fleet	
  -­‐	
  Santee
•Facili.es	
  Zone	
  D	
  -­‐	
  Central	
  Courthouse

(Shops	
  with	
  3	
  or	
  more	
  staff)

Dahvia Lynch

James Stiltner Wilson Paje

Chris Dennis

Craig Gibson

Fleet Santee



San Pasqual Academy Housing

Capital Projects   $750 Million Approved & Funded
Completed:
Medical	
  Examiner	
  &	
  Forensic	
  Center	
  -­‐	
  $76	
  million,	
  
84,000	
  sf	
  facility.
County	
  OperaAons	
  Center	
  Phase	
  1A	
  -­‐	
  $188.5	
  million,	
  
two	
  office	
  buildings,	
  new	
  central	
  plant,	
  u.lity	
  
infrastructure,	
  and	
  mul.-­‐level	
  1,800	
  vehicle	
  parking	
  
structure	
  topped	
  by	
  a	
  627,216	
  kilowak-­‐hours/year	
  
photovoltaic	
  system.
Fallbrook	
  Library	
  -­‐	
  $11	
  million,	
  19,151	
  sf	
  facility.
Ramona	
  Community	
  Library	
  -­‐	
  $	
  11.6	
  million,	
  20,896	
  sf	
  
facility.
Cardiff	
  Library-­‐	
  $1.3	
  million,	
  1,400	
  sf	
  expansion	
  and	
  
interior	
  remodel.
Underway:
County	
  OperaAons	
  Center	
  Phase	
  1B	
  -­‐	
  $109	
  million,	
  two	
  
130,000	
  sf	
  office	
  buildings	
  &	
  15,000	
  sf	
  conference	
  
center.
San	
  Pasqual	
  Academy	
  Housing	
  and	
  Admin.	
  Bldg	
  -­‐	
  $10	
  
million	
  replacement	
  of	
  housing	
  units	
  and	
  administra.ve	
  
building	
  destroyed	
  in	
  the	
  2007	
  Witch	
  Creek	
  Fire.
Lincoln	
  Acres	
  Library	
  and	
  Community	
  Room	
  –	
  $3.2	
  
million,	
  5,225	
  sf	
  facility.
Rancho	
  San	
  Diego	
  Sheriff	
  StaAon	
  -­‐	
  $17.5	
  million,	
  26,000	
  
sf	
  facility.
County	
  Women’s	
  DetenAon	
  Facility	
  -­‐	
  $289	
  million,	
  
1,216-­‐bed	
  mul.-­‐custody	
  facility.
County	
  AdministraAon	
  Center	
  Waterfront	
  Park	
  -­‐$44.2	
  
million,	
  12-­‐acre	
  Public	
  Park	
  with	
  underground	
  parking.

Capital Projects & 
Major Maintenance

COC Conference Center

Lincoln Acres Library

Fallbrook Library

COC Phase 1A and 1B

CAC Waterfront Park

Ramona Library



Capital Projects & 
Major Maintenance

Downtown	
  San	
  Diego	
  Public	
  Law	
  Library	
  -­‐	
  $4.25	
  million	
  
remodel.
Environmental	
  review	
  and	
  enAtlements	
  for	
  Cedar	
  &	
  
Kekner	
  parking	
  development,	
  Pine	
  Valley	
  Sheriff	
  
Substa.on,	
  Mental	
  Health	
  capital	
  facili.es,	
  Alpine	
  Library	
  
and	
  Imperial	
  Beach	
  Library.

Major Maintenance (MM)
Received	
  spending	
  plan	
  approvals	
  for	
  over	
  126	
  MM	
  
projects	
  for	
  $20.86	
  million.	
  

Issued	
  No.ce	
  to	
  Proceed	
  (NTP)	
  on	
  88	
  MM	
  projects	
  valued	
  
at	
  $12.5	
  million.

Issued	
  419	
  JOC	
  (Job	
  Order	
  Contract)	
  Task	
  Orders	
  valued	
  
at	
  $26.8	
  million	
  in	
  support	
  of	
  MM	
  and	
  Capital	
  projects	
  
including:

•47	
  for	
  $1.8	
  million	
  to	
  support	
  DPW	
  projects.
•50	
  for	
  $3.7	
  million	
  to	
  support	
  Parks	
  projects
•11	
  for	
  $488	
  thousand	
  to	
  support	
  SANDAG	
  projects

Completed	
  or	
  closed	
  out	
  97	
  MM	
  projects	
  valued	
  at	
  $19.9	
  
million,	
  including:

•7	
  of	
  the	
  16	
  projects	
  funded	
  by	
  the	
  $5.1	
  million	
  ARRA	
  
Energy	
  Grant;

•$1.25	
  million	
  Juvenile	
  Hall	
  parking	
  expansion;
•RFID	
  installa.on	
  and	
  renova.ons,	
  and	
  ligh.ng	
  
improvements	
  at	
  various	
  Libraries;

• Irriga.on,	
  electrical,	
  paving	
  and	
  roofing	
  repairs	
  and	
  
improvements	
  at	
  over	
  18	
  parks;	
  

•Expansions	
  and	
  renova.ons	
  at	
  various	
  Fire	
  Sta.ons;
•Re-­‐roofing,	
  HVAC	
  and	
  electrical	
  system	
  
improvements,	
  flooring	
  and	
  interior	
  renova.ons	
  at	
  
deten.on	
  facili.es	
  and	
  Sheriff	
  Crime	
  Lab.

Law Library Cardiff Library

COC Central Plant



Key Offices
County	
  OperaAons	
  Center	
   5560	
  Overland	
  Ave.,	
  Suite	
  410,	
  San	
  Diego
	
   Administra.ve	
  Office	
   858.694.2338
	
   Fleet	
  Management	
   858.694.2876
	
   Real	
  Estate	
  Services	
   858.694.2291
	
   Facili.es	
  Opera.ons	
   858.694.3610
	
   Project	
  Management	
   858.694.3610
County	
  OperaAons	
  Center	
  Annex	
   5201	
  Ruffin	
  Road,	
  Suite	
  “O”,	
  San	
  Diego
	
   Mail	
  Services	
   	
   858.694.3018
South	
  Bay	
  Regional	
  Center

Board	
  of	
  Supervisors

GREG	
  COX
DIANNE	
  JACOB

PAM	
  SLATER-­‐PRICE
RON	
  ROBERTS

BILL	
  HORN

FIRST	
  DISTRICT
SECOND	
  DISTRICT
THIRD	
  DISTRICT
FOURTH	
  DISTRICT
FIFTH	
  DISTRICT

Walt	
  Ekard
Helen	
  Robbins-­‐Meyer

Mikel	
  Haas

Chief	
  Administra.ve	
  Officer
Asst.	
  Chief	
  Administra.ve	
  Officer
Deputy	
  Chief	
  Administra.ve	
  Officer

April	
  F.	
  Heinze,	
  P.E. Director

County of San Diego
Department of General Services


