
First Responder Business Plan 

1 

San Diego County  
Department of Environmental Health 
Hazardous Materials Division (HMD) 

March 2013 
 



First Responder Business Plan 

2 

• The County of San Diego Department of  
Environmental Health is the Certified Unified  
Program Agency for all of San Diego County. 
 >14200 Active Permitted Facilities 

 
• As the CUPA, the Department coordinates and  
distribute Hazardous Materials Business Plan  
information to 50 Fire Departments and/or Fire Districts. 
 
• The HMD is also part of the regional hazmat team  
Hazardous Incident Response Team (HIRT) 
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“HIRT” 

 Formed in 1985 
 Joint Powers 

agreement 
 Funded by 18 cities 
 Unincorporated 

County 
 One military bases 
 Seven Indian 

Reservations 

Staff

County of San Diego
Office of Emergency Services

POLICY GROUP

SAN DIEGO FIRE-RESCUE DEPT
HAZMAT

Fire Station 44

COUNTY OF SAN DIEGO
Department of Environmental Health

5570 Overland Ave - San Diego

OPERATIONS GROUP

HIRT ORGANIZATION
Joint Powers Agreement

UNIFIED DISASTER COUNCIL
18 Cities and the Unincorporated County
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 82 Hazmat Tech’s or Spec’s 
 82 trained as FF/Paramedics 
 4 trained as SWAT Medics 
 1 trained as EOD technician 
 10 California REHS’s & UST  Certs 
 1 Industrial Hygienist 

 5 - Response Vehicles 
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•Challenges: 

•50 Different Fire Districts 
•5 Different FD Dispatch Centers 

•3 Different Dispatch Software Applications  
•Urban to Rural Districts 

 
•Internet Access-none or restricted 
•Some truck do not have computers 
•Varied computer hardware, software, op systems 
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How do Fire Departments get information 
from HMD in San Diego County ?  
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• Prior to 2001, HMD sent monthly paper updates 
to San Diego County Fire Departments and Districts.  

•500-700 Reports or Maps mailed out each month. 

• Since 2001, HMD has provided the electronic 
version of this information to 50 Fire Departments 
on a monthly basis . 

• Microsoft Access Database loaded onto a single CD. 
• Compatible with Access 1997 thru 2010 
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•DEH – FRHMBP-  New Solution 
•Standalone searchable application (Java) 
“Password Protected” 
•14,200 PDF Reports (Data & Sitemaps) 
•GIS Index Attribute Table “for making map layers” 
•CD, DVD, Thumb Drive, Download 
•Frequency- 15 Days 
 

•Next Step- Help Fire Departments & Dispatch 
Centers to push to Fire Apparatus MDC’s 
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Current & Future Process 
 

 

Business 

Dispatch Center First Responders 

CERS 

DEH 
FRHMBP 

CUPA 

E PLAN 
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•DEH – FRHMBP-  New Solution 
•Facility Report Example FRHMBP Sample Report_Sitemap130225.pdf 
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•DEH – FRHMBP-  New Solution 
•Master Index & GIS Attribute Table 
•FRHMBP CD Data Extract_for EPIC.xlsx 
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Fire Dispatch Screen Shot 
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Hazardous Facility Distribution Reported in E-Plan (as of 9/30/2009) 
Total Number of Chemical/Hazmat Facilities = 286,216 
•  RMP Facilities = 17,958 
•  Tier II Facilities = 268,258 

States with All RMP Data and All Tier II Facilities Reported in E-Plan 
States with All RPM Data and some Tier II Facilities Reported in E-Plan 
States with All RMP Data Only Reported in E-Plan 
States not sharing Tier II data with E-Plan 

Color Coding of Map 
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•Hosted and Maintained by UT Dallas 
•Highly Secure and Reliable 
•Authorized Users see only select data  
•Simple, Versatile, Fast 
•Designed for Tier II Data 
•Can handle document upload/exchange 

How to Use E-Plan 
erplan.net 
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And now for a E-Plan 
demonstration! 

https://erplan.net/ 

https://erplan.net/eplan/home.htm�
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E-Plan Facility Search 
erplan.net 
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E-Plan Facility Search 
erplan.net 
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E-Plan Facility Information 
erplan.net 
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E-Plan Facility Contact Information 
erplan.net 
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E-Plan Facility Chemical  
erplan.net 
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E-Plan Facility Report 
erplan.net 
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E-Plan Link to Weather Data 
erplan.net 
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E-Plan Facility Search Map 
erplan.net 
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E-Plan Search Facility Zip & Chemical 
erplan.net 
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E-Plan Search Facility Zip & Chemical 
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(Fire & Police)  

Primary Objectives 
 Life & Safety, Property , Environment 

Decision Process 
 Size-up, Objectives, Decide, Act- (SODA)  
 Isolate, Deny Entry, Establish Zones 
 Building, Facility, Surrounding Area  
 Evacuation, Shelter in Place 

Emergency Medical Treatment 
 Mass Casualty 
 Emergency Decon  

Emergency Mitigation 
 Water Fog, Damming, Diking, 
 Vapor Suppressing Foams 
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“Exercise The Plan” 
 Evacuation Procedures –for a Chemical 

Release 
 Release Notification 
 ICS Coordination 
 Release Mitigation 
 Hazardous Waste Clean-up 

Include your Local Fire and Hazmat Team 
 Integrated Participation, Site Walk-thru, Tour 

Vary the Scenarios,  
 Table Top-TTX, Full Functional Field-FTX 
 Release: Minor, Small, Major 
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Staff/Visitor/Contractor Accountability 
 Time Cards 
 Visitor Sign in Log 
 Staff Phone List 
 Staging Areas 

Shutdown of Critical Processes 
Communications 
 Radios, Cell Phone  
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Critical Documents 
 Hazardous Materials Business Plan (HMBP) 
 SOPs, Emergency Procedures, 
  Employee Roster/Contact Information 
 “That Special Laptop” 

Personal Belongings 
 Purse, Car Keys, Cell Phone, Medication 

Site Evacuation Walking Out the Door? 
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