EPIC+ SEMINAR AGENDA

Set Up & Networking All 8:00 —8:30

Introductions & EPIC+ Program Kelly Robertson & Maryam Sedghi 8:30-9:15

CERS Emergency Responder Tab Brad Long 9:15-9:45

Break All 9:45 - 10:00

Emergency Response Incidents at Biotechs Manon Maschue & Leon Wirschem 10:00 -10:30
Top 10 Violations at Biotechs Louise Norton 10:30 - 11:00
Medical Waste Updates & Reminders Wendy Martinez & Ben McLernon 11:00 - 11:30

Industry Perspective of Env. Compliance and Jim Gohres, The Scripps Research 11:30 — 12:00
EPIC+ Institute




Environmental Protection

Indicators For California
(EPIC+)

Department of Environmental Health
Hazardous Materials Division

“MEASURING UNIFIED PROGRAM COMPLIANCE
THROUGH EDUCATION AND OUTREACH”



Declining Enforcement Levels

A Sign Of Success Or
An Indicator Of Problems?

Environmental agencies are commonly criticized when
the number of enforcement cases decline.

The number of enforcement actions may decrease for a
number of reasons, some positive and others negative.

It may reflect lax government follow-up or a reduced
number of inspections.

It may reflect improved compliance by the regulated
community.

Without more information and better outcome
measures, enforcement levels alone do not provide a
complete picture of performance.



Are There Better Ways To Measure
Performance?

Find and target environmental and non-compliance
problems;

Motivate regulated parties to reduce their negative
impacts on the environment;

Assess and depict program effectiveness more accurately;
and

Communicate program effectiveness to USEPA, Cal/EPA,
federal and state legislatures, and the public.



Unified Program Epic+ Project

“Measuring Unified Program Compliance

Through Education”

e San Diego County CUPA (DEH)

e Hazardous Waste Generator Program;
e Hazardous Materials Business Plan Program; and

 Medical Waste Management Program



Project Goal & Objectives

 Goal: Reduce non-compliance of Unified Program
Agency violations through education and outreach.

* Objectives:
(1) Demonstrate that education and outreach can be

effective tools in obtaining compliance from the
regulated community; and

(2) Establish a risk-based inspection process that can
be used to assist in directing resources to areas of

high risk and non-compliance.



Incentives

 Reduce inspection frequency for R&D Laboratories
and Biotechnology businesses from 24 to 36 months.

 Reduce the permit base fee, waste and materials fees
by 25%.

Note: UST & Med Waste LQGs retain 12-month
statutory inspection interval. These fees will not be
reduced.



Strategy

Focus on a narrow set of indicators (selected
violations) in an industry sector.

Establish a baseline.
Calibrate HMD inspectors for consistency.

Measure impact of educational outreach on
compliance.



SNC Status
e Significant non-compliance (SNC) for this project is
either:
e One significant violation, or

 Three violations that cannot be corrected during an
inspection.

* A combination of repeat minor violations and other
violations.

o A facility in an SNC status will be inspected every 24
months instead of 36 months, and

 Permit fees will return to original fee schedule.



EPIC+ Project Status

e 125 EPIC+ Businesses applied

e 102 Applications approved

e 18 Applications rejected

* 30 Inactive Sites

65 Current in the EPIC+ Program™*



Reasons Facilities Left EPIC+

Businesses moved or closed down.

. Business hired an external consulting company to do
the EHS program.

Employee left business that was previously enrolled
in the EPIC training program.

Staffing cuts impacting the business operations.
Failed to do annual training online.

Had 3 or more minor or class Il or a significant (class
1) violations during inspection.



Challenges Faced

Cost of program (cost recovery not adequate)

Online training expensive to DEH and cumbersome for agency and
participants

Tracking of information, training, change in personnel, etc.

Laws and regulations changing annually causing additional training
complexities

Training and calibrating new inspectors



Questions From BIOCOM

* |s it possible to self-certify for EPIC+ as
opposed to taking online training?

e What is the frequency of inspection for those
not enrolled in EPIC+?

* |s the inspection process different for them?
 How often do companies fall out of EPIC+?

* How many have gotten back in?



Questions From BIOCOM

e |sthe EPIC+ program different for large vs.
small companies?

e Will the EPIC+ program be maintained?

e |s it self-sustaining (companies do pay to
participate)?

 What can companies do to make it self-
sustaining?



How To Apply For EPIC+

Visit website:

http://www.sandiegocounty.gov/content/sdc/deh/hazmat
/hmd epic.html

If you qualify, submit an application to HMD

Enroll for the online training by emailing our Training
Coordinator Grissel.Garcia@sdcounty.ca.gov

Take the training annually

Maintain compliance and don’t get more than 3 violations
or 1 significant violation
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http://www.sandiegocounty.gov/content/sdc/deh/hazmat/hmd_epic.html
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