Attachment B

Capital Improvement Program
Projects Funded or Active

Estimated Capital Phase Status .
. 5 . . Board Project
Project Title Project # Department Total Project Amount . Forecast as of Forecast as of ..
Action . . Description
Cost Funded Spring 2016 Spring 2016
Capital Improvements Plan - Funded or Active $325,073,027 $271,350,579
Renovate Housing & Community MX15732 HCD $6,000,000 $6,000,000 7/22/15 (06) Construction Construction; Estimated Existing facility requires major renovation, does not
Development Offices (1019466) Completion Spring 2017 conform to current program needs. Mechanical
MX16303 equipment needs replacement, ADA upgrades
Imperial Beach Library Expansion 1018191 LIBRARY $8,950,000 $8,950,000 03/01/16 () Construction Construction; Estimated Construct new 14,000 SF library to replace current
07/29/14 (7) Completion Fall 2016 5,100SF facility, incorporating new 2,000 SF Community
06/10/13 (1) Center within the new library.
12/03/13 (22)
06/14/11 (11)
01/25/11 (11)
04/13/10 (16)
Alpine Library 1015202 LIBRARY $10,194,686 $10,194,686 07/30/13 (9) Construction Construction; Estimated Replacement for 3,000 SF facility with new 12,700 SF
KL2983 02/26/08 (9) Completion May 2016 library on property next to community center.
03/25/08 (7)
01/06/04 (3,4)
02/11/03 (6, 7)
03/19/02 (17)
10/30/01 (6)
Borrego Springs Library 1018705 LIBRARY $9,950,000 $9,950,000 05/06/14 (10) D-B Procurement Entitlements Replace existing 3,787 SF leased facility; acquire site,
12/03/13 (31) D-B Procurement design and construct a new 14,000 SF Library, including
Community room, to meet increased usage from
community.
Borrego Springs Park 1019606 PARKS $2,000,000 $2,000,000 8/4/15 (14) Preparing for Entitlements Construct 18.2 acre the park with the following elements;
5/5/15 (7) programming and D-B Procurement play equipment, basketball court, lawn bowling area,
scope finalization. restroom facilities, signage, shade pavilion and related
utility upgrades and site improvements property
adjoining new Library
New North Inland Crisis Residential Facility 1019395 HHSA $3,688,468 $4,478,425 12/15/15 (17) Construction Estimated Completion May Design/construction of a 6,200 SF, 14-bed Behavioral
02/03/15 (3) 2016 Health short-term residential treatment facility.
07/29/14 (6)
Tijuana River Valley Trails Construction/ 1014134 PARKS $7,811,085 $7,835,245 12/15/15 (29) Construction Construction Development of a 22 mile trail system and related habitat
Habitat Restoration 1017611 12/4/13 (8) 1014134-Completed restoration. This trail system will provide vital east-west

1018182 12/3/13 (31) 1017611 - connection to the beach, Bay Shore bikeway and offer
1018196 7/17/13 (12) Construction multi-use trails to adjacent communities. includes trail
1018372 4/24/13 (3) 1018182 - construction, new fencing, sighage and other trail
1018373 9/26/12 (12) Construction amenities such as benches and bike racks. Construction in
5/13/08 (9 1018196 - six project segments.
12/11/07 (18) Construction
1018372 -
Construction
1018373 -
Construction
San Diego Botanic Garden Expansion 1018209 PARKS $2,100,000 $2,100,000 5/5/15(12) Design Design This project is for planning and development of new
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8/6/13 (16)

administrative and horticultural buildings along with
improvements to the lawn and Larabee Houses.



Project Title Project #
Jess Martin Ball fields Improvements 1015520
1018329
1019010
1019671

Ramona Grasslands Preserve Public Access 1018665
Construction
Phase1,2 &3

Don Dussalt Park Improvements 1015519
Guajome Park Electrical, Water & Sewer 1018874
Sweetwater Regional Park Photovoltaic 1018875
Phase Il

Steele Canyon Synthetic Turf Conversion 1019562
ECRC Tenant Improvements and Window 1019370
Replacement

Camp Barrett Juvenile Ranch Facility Staff 1018561

Housing

Department

PARKS

PARKS

PARKS

PARKS

PARKS

PARKS

DA

PROBATION

Capital Improvement Program
Projects Funded or Active

Estimated Capital Board Phase Status
. oar
Total Project Amount Acti Forecast as of Forecast as of
ction . R
Cost Funded Spring 2016 Spring 2016
$1,363,500 $998,607 8/5/14 (16) Construction Phase 1 - (Seepage Pit, Water
8/6/13 (16) Mainline) Complete
9/28/11 (6) Phase 2 - (Large field)
Complete
Phase 3 - (Small Field)
Construction
$4,440,520 $385,000 12/3/13 (31) 1018665 - Complete  Phase 1 - Complete
Ph 2 - Planning Phase 2 - Planning
$850,000 $330,000 12/3/13 (31) 1015519 - Complete  Phase 1 - Complete
8/6/13 (16) Ph 2 - Planning Phase 2 - Planning
9/28/11 (6)
8/2/11 (17)
$1,500,000 $1,500,000 8/5/14 (16) Design Design Complete
$624,556 $624,556 3/3/15(15) Construction Construction
8/5/14 (16)
$1,540,000 $1,540,000 8/4/15 (14) Construction Construction
$8,300,000 $8,300,000 10/13/15 (8) Construction Construction
10/28/14 (12)
SO SO 10/13/15 (8) Canceled Canceled

11/05/13 (11)
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Project

Description

This project is being constructed in phases. Work includes
improvements to the sewage system, irrigation lines and
turf improvements on the baseball fields.

Addition of 5.5-mile multi-use trail system connecting the
three portions of the Preserve. The trail system would
utilize existing ranch roads and trails, with some new trail
construction and a crossing of Santa Maria Creek. In
addition to new trails, pathways are proposed along
Highland Valley and Rangeland Roads. A staging area and
associated infrastructure will be constructed in the
northeast portion of the Preserve.

Phase | - Construction of ADA parking and tot lot play
structure are complete. Phase Il is in planning, includes a
junior play structure, picnic areas, exercise equipment,
paths, landscaping and irrigation.

Phase | - Upgrade electrical and water distribution
system. Sewer will be done in a future phase.

This project involves the installation of a grid-tied
photovoltaic system designed to offset park electricity
consumption. Installation of 210-kilowatt and 25-kilowatt
solar panels. Discussions have been initiated to expand
this project by $650,000 beyond currently approved level
of $624,556, pending available funding.

This project involves the construction of new 225 foot
artificial turf baseball field and multi-purpose
soccer/football field and other related park
improvements.

Renovate entire 7th floor, minus AOC file room, for DA
staff use, including expansion of exterior windows.
Window replacement on 6th and 8th floors. HVAC
system.

Purchase and install three manufactured dormitory
homes at the Juvenile Ranch Facility for Probation staff.



Project Title Project #

Sheriff's Crime Lab, Fleet Facility & Parking 1018895
Structure

Regional Communications System Upgrade 1019587

Regional Communications System Support 1014440

Infrastructure 1017536
1018664
Campo Playground Shade Structures 1020104

Lakeside Teen Center Photovoltaic System 1019564

Dos Picos Camping Cabins 1019566

Heise Park Electrical & Water 1019561

Department

SHERIFF

SHERIFF

SHERIFF

PARKS

PARKS

PARKS

PARKS

Capital Improvement Program
Projects Funded or Active

Estimated Capital

Board

Amount .
Action

Total Project
Cost Funded

$104,800,000 $104,800,000 09/16/14 (12)

02/25/14 (11)

$105,000,000 $59,074,154 2/2/16 (5)
6/23/15 (20)
6/9/15 (1)
6/24/14 (3)
12/06/13 (3, 6)
10/22/13 (5)
06/25/13 (1)
04/09/13 (1)
05/01/12 (2)
02/07/12 (3)
11/08/11 (10)
02/08/11 (2)
09/14/10 (10)
08/03/10 (9)
10/08/09 (10)

05/06/14 (12)
11/05/13 (14)
09/11/12 (3)
08/03, 09/14/10
(10)

$4,000,000 $505,850

$110,000 $110,000 1/6/16 (3)

$300,000 $300,000 8/4/15 (14)

$250,000 $250,000 8/4/15 (14)

$2,000,000 $2,000,000 8/4/15 (14)
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Phase
Forecast as of
Spring 2016

Construction

Equipment

Procurement

Site Acquisition and

Construction

Construction

Construction

Construction

Construction

Status
Forecast as of
Spring 2016

Parking Structure complete;
Demo Fleet Facility

Reviewing

proposals/Procurement

Site Acquisition and

Construction

Construction

Construction

Construction

Construction

Attachment B

Project
Description

This project is for 160,000 square foot structure to house
crime lab (60,000), criminal evidence warehouse (70,000)
and central investigations unit offices (30,000). Current
County Operations Center master plan includes Fleet
Maintenance Facility which must be relocated.

Total project cost is estimated at $104.8M - $92.6M for
the Crime Lab and $12.2M for the Fleet Relocation.

Design, procure and install next generation regional
public safety communications system.

Site Acquisition and Construction of Radio towers and
equipment/upgrades at various sites to support the
Public Safety Communication system. Harmony Hill,
Borrego Springs, and Alpine Heights initial identified sites.
Project estimated cost assumed 20 sites convert from
lease to fee at estimated $200k per site. Actual numbers
dependent on new RCS technology network design.

Project requires two metal roof shade structures over the
playgrounds.

The project is to install a grid-tied photovoltaic system
designed to offset the Lakeside facilities electric
consumption and provide a clean source of renewable
energy.

This project includes installation of two to four additional
camping cabins, including fire rings, barbeques, and
picnic tables.

This project will replace underground electrical lines and
potable water lines to provide for the increased demands
for facility operation.



Project Title

Agua Caliente Photovoltaic System

Santa Ysabel Nature Center

NCRC Master Plan

Hilton Head Canyon Synthetic Turf
Conversion

Felicita Park Turf and Playground
Improvements

Spring Valley Community Park Basketball
Court & Playground Reconstruction

Guajome Regional Park Playground
Improvements

Rainbow Park Synthetic Turf Conversion

Kearny Mesa Juvenile Detention Facility
Master Plan Update
Lamar Fitness Path

North Coastal Health and Human Services
Agency (HHSA) Facility

Project #

1019563

1014142

1019690

1017898

1019462

1018183

1019693

1019011

1019560

Capital Improvements Plan - Completed
Cedar & Kettner Parking Structure / Demo 1015093

Star Builders Warehouse

KK4463

Department

PARKS

PARKS

DGS

PARKS

PARKS

PARKS

PARKS

PARKS

PROBATION

PARKS

HHSA

CsG

Capital Improvement Program Attachment B

Projects Funded or Active

Board Project

Forecast as of Forecast as of

Action Description

Estimated Capital Phase Status
Total Project Amount
Cost Funded Spring 2016 Spring 2016
$1,200,000 $1,200,000 8/4/15(14) Planning
$7,249,000 $7,249,000 8/4/15 (14) Design
1/26/10 (19)
$75,000 SO Master Planning
$2,450,000 $2,450,000 5/12/15(9) Construction
$1,403,962 $1,403,962 5/5/15 (15) Construction
12/5/2012 (7)
$428,250 $428,250 1/28/15 (3) Construction
$750,000 $798,844 04/23/13 (2) Construction
$1,344,000 $1,344,000 5/12/15(9) Construction
$150,000 S0 Master Planning
$250,000 $250,000 8/5/14 (16) Construction
$24,000,000 $24,000,000 03/01/16 (5) Procurement
4/7/15 (9)
10/25/11 (7)
12/15/15 (35)
$336,629,447 $354,380,141
$35,500,000 $37,100,000 12/15/15 (19) Complete
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05/05/15 (4)
8/5/14 (19)
09/11/12 (15)
06/19/12 (7)
12/07/10 (1)
06/17/03 (3)

Planning

Concept plan complete.
Design of facilities underway.

Program Development

Construction

Construction

Construction

Construction

Construction

Program Development

Construction

D-B Procurement

Complete

Project will augment photovoltaic system to further
offset electrical consumption for Aqua Caliente
Campground.

This project involves the design and construction of a
nature center facility showcasing environmental and
cultural education.

Master plan study to replace/renovate 4 40+ year old
buildings, consolidate current leased operations to
County buildings on site

This project involves the construction of new 225 foot
artificial turf baseball field and multi-purpose
soccer/football field and other related park
improvements.

These improvements include the addition of artificial
turf; rubber surfacing and shade sails in the existing
playground area; a pedestrian entry gate and
decomposed granite trail; as well as a full size sand
volleyball court and horseshoe pits.

This project will provide basketball court surfacing and
adjacent drainage improvement, along with all-inclusive-
play playground improvements.

The improvements include poured in place playground
surface, shade canopies, horseshoe pits, volleyball court,
exercise stations and gazebo.

This project involves the construction of new 89,030
square ft of artificial turf baseball field and multi-purpose
soccer/football field and other related park
improvements.

Strategic facilities plan for KMJDF site

This projects includes an ADA fitness path across a creek
into a looped pathway with outdoor fitness stations.

Redevelopment of existing North Coastal property to
replace various old and undersized facilities and
consolidate/collocate services, including a Military and
Veterans Resource Center, Mental Health Services, Public
Health Services, Aging and Independence Services and
Regional Administration.

Phase 1: Design -Build project to construct approx. 640
parking space garage for County employees. Phase 2:
Retain land for future private development.



Project Title

Remodel Poway Branch Library

Boulevard Fire Station

Lakeside Sheriff Substation

SCAS Master Plan

Camp Barrett Staff Housing

Provence House Parking Lot

Pine Valley Park Ball Fields

Lake Morena Electrical Upgrade

San Elijo Lagoon Gateway Property
Acquisition

Las Colinas Detention and Reentry Facility
Phase 2

Project #

1018757

1016991

1018774

1018562

1018902

1006608

1018190

1018208
1018839

1015195
KK8032

Department

LIBRARY

SDCFA

SHERIFF

DAS

PROBATION

PARKS

PARKS

PARKS

PARKS

SHERIFF

Capital Improvement Program
Projects Funded or Active

Estimated Capital Board Phase Status
. oar
Total Project Amount Acti Forecast as of Forecast as of
ction . R
Cost Funded Spring 2016 Spring 2016
$1,527,000 $1,527,000 06/24/14 (7) Complete Complete
$3,500,000 $3,695,707 05/01/12 (4) Complete Ribbon Cutting 06/05/15
01/24/12 (11)
12/06/11 (13)
11/08/11 (16)
10/11/11 (2)
$1,713,000 $2,927,987 09/23/14 (13) Complete Complete
05/06/14 (12)
02/25/14 (09)
01/28/14 (4)
04/23/13 (7)
$200,000 SO Complete Complete
$425,000 $965,000 10/13/15 (8) Complete Complete
11/05/13 (11)
$500,000 $500,000 5/7/14 (8) Complete Complete
4/15/14 (19)
$2,064,447 $2,064,447 3/3/15(15) Complete Complete
3/1/15 (13)
5/7/14(12)
10/9/13 (5)
$2,000,000 $2,000,000 8/6/2013 (16) Complete Complete
S0 S0 8/6/13 (16) Cancelled Preliminary research on the
parcel is complete. No
appraisals or offers have been
made because project has
been cancelled.
$289,200,000 $303,600,000 09/23/14 (14) Complete Complete
06/19/12 (10)
02/04/14 (2)
12/07/10 (13)
06/22/10 (13)
06/24/09 (4)
03/11/08 (5)

12/11/07 (1)
08/10/99 (14)
02/10/98 (1)
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Project

Description

Remodel city owned 20,000SF facility. Larger community
room, increased computer access for public.

Acquire site and develop new 7,866 sq ft facility

Remodel former fire district facility for 5,250 square foot
Sheriff’s Substation in Lakeside.

Develop strategic master plan for South County Animal
Shelter

Purchase and install two manufactured dormitory homes
at the Camp Barrett Facility for Probation staff.

This project involves the parking lot construction and trail
improvements surrounding Provence House.

This project includes construction of new multi-purpose
artificial turf softball and soccer field, an additional paved
parking lot, ADA access and other related park
improvements.

The upgrades will remove old electrical system
infrastructure, currently providing 15 and 30 amp service,
and install an upgraded system that provides 50 amp
service.

The acquisition project is to permanently acquire a
portion of 3.4 acres of open space within the City of
Solana Beach adjacent to the Lagoon, just east of the
Cardiff State Beach, and incorporate it into the Reserve.

Construct a new 1,216 bed multi-custody women’s
detention facility to replace the existing obsolete facility
and to provide for growth in the County’s female inmate
population. The funding sources include $203,600,000 of
General Fund and $100,000,000 from AB 900 funding.



