Capital Improvement Program Attachment C

Major and Minor Recommended for Funding

Estimated Phase Status .
) . Amount Board Project 16/17
Project # Department Total Project . Forecast as of Forecast as of L. . .
Funded Action . . Description Priority
Cost Spring 2016 Spring 2016

Project Title

Major Capital Improvements Needs -Recommended for Funding > $10,000,000 $507,140,885 $191,717,775
COC- Redevelopment of Key Public Safety Infrastructure SHERIFF $49,000,000 $197,000 Planning Programming Replace Buildings 12 and 18 at the County Operations Center (COC) with new facility for 1
(Buildings 12, 18) Sheriff’s Data and Wireless Services Divisions. Estimated 57,000 square foot building.
South County Animal Shelter (Bonita), Phase | ANIMAL $15,900,000 $191,885 Planning Programming Demolish and replace existing 10,000 square foot single story kennel building on County- 2
SERVICES owned Bonita site with new two-story structure, including new kennels, medical facility,
and holding area. Phase | of multi-phase master plan; can stand alone if subsequent phases
are delayed indefinitely.
Multiple Species Conservation Program (MSCP) Land 1000012 PARKS $294,000,000 $168,406,043 8/6/13 (7) Acquisition County has purchased This project involves the acquisition of 12,705 remaining acres projected for existing South 3
Acquisition KA9500 8/1/06 (17) 19,448 acres in south, County and proposed North County MSCP through 2048 and beyond.
10/22/97 (1) north and east county.
Emergency Vehicles Operation Course (EVOC) SHERIFF $15,000,000 $500,000 Site Search, Planning Programming Land acquisition and the construction of a new EVOC facility encompassing approximately a 4
minimum of 15 acres. The facility would consist of paved roadways, a concrete skid pad,
and a multi-purpose asphalt area. Utility infrastructure, an administrative building, and
covered vehicle storage would be needed to support the training site. Additional land may
need to be acquired for environmental and resource mitigation.
Otay Valley River Regional Park (OVRP) Active Recreation 1010432 PARKS $23,790,000 $420,000 12/6/11 (20) Planning Concept plans completed  This project is to develop the site as an active recreation park. As part of the OVRP Master 5
Site 3 09/19/07 (2) Plan, certain parcels in the valley were identified as possible active recreation sites.
5/15/07 (18) Subsequently the County has purchased an approximately 46-acre site located east of
4/24/07 (19) Interstate-5.
2/27/07 (14)
12/13/06 (6)
New Casa De Oro Library 1020105 LIBRARY $12,300,000 $125,000 12/15/15 (28) Site Search Site Identification, Planning Construction of new 15,000 square foot library with teen and children spaces, Community 6
room.
New Lakeside Branch Library 1020106 LIBRARY $12,300,000 $125,000 12/15/15 (28) Site Search Site Identification, Planning Construction of new 15,000 square foot library with teen and children spaces, Community 7
room.
Assessor Recorder County Clerk (ARCC) - East County 1018194 ASSESSOR RECORDER $21,064,680 $7,500,000 06/18/13 (12) D-B Procurement 3/16- CEQA Completed Construct new 23,900 square foot office and archival facility on County owned site in 8
Operations and Archive CLERK 05/07/13 (6) Santee.
Tijuana River Valley (TJRV)Active Recreation Site 1010973 PARKS $25,000,000 $466,603 12/09/08 (30) Planning Final concept plan This project will design and construct a series of multi-use ball fields, playgrounds, 9
6/19/07 (7) approved. restrooms and other park amenities.
San Luis Rey River Park (SLRRP) Acquisition and 1007108 PARKS $38,786,205 $13,786,244 11/18/15 (01) Acquisition 561.92 Acres currently This project involves the acquisition and development of property for the planned 1600- 10
Improvement 1000036 8/6/13 (16) owned acre San Luis Rey River Park (SLRRP). An estimated 715 acres will be transferred to the
1019796 1/15/13 (9) County from Caltrans for inclusion in the SLRRP with the balance being acquired by the
12/4/12 (24) County from willing sellers.
12/6/11 (20)
9/14/11 (5)
12/8/09 (33)
9/23/09 (9)
9/16/09 (5)
8/5/09 (9)
7/22/09 (2)
6/17/09 (4)
9/24/08 (10)
2/26/08 (11)
3/21/07 (10)
2/28/06 (21)

12/7/05 (2)
7/13/05 (5)
6/22/05 (5)
5/5/04 (10)
3/11/03 (17)
1/15/03 (9)
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Capital Improvement Program
Major and Minor Recommended for Funding

Estimated Phase Status
. 5 ) . Amount Board
Project Title Project # Department Total Project . Forecast as of Forecast as of
Funded Action . )
Cost Spring 2016 Spring 2016

Minor Capital Improvements Needs -Recommended for Funding < $10,000,000 $137,862,000 $2,451,580
Ramona Intergenerational Community Center (RICC) Land 1014136 CSG $4,000,000 $75,000 05/05/15 (12) Planning Planning
Acquisition KA2987 11/05/13 (12)
1018658 10/14/08 (5)
1018659 09/16/08 (23)

06/18/02 (28)

10/16/01 (23)

05/11/10 (2)
Solana Beach Library Remodel LIBRARY $2,570,000 $400,000 04/7/15 (9) Planning Planning

07/21/15 (9)

12/15/15 (18)
4S Ranch Library Expansion LIBRARY $7,000,000 $3,000 Planning Property acquisition
California Riding and Hiking Trail Acquisition and PARKS $4,000,000 S0 Acquisition On hold pending funding
Improvements
Estrella Park Improvements PARKS $1,800,000 S0 Planning On hold pending funding

and maintenance entity

Guajome Campground Expansion PARKS $2,100,000 S0 Planning On hold pending funding
San Dieguito Park Porous Paving PARKS $1,200,000 S0 Planning On hold pending funding
Sweetwater Summit Campground Expansion Phase Il PARKS $3,212,000 $S0 Planning On hold pending funding
Agua Caliente Campground Expansion and Water PARKS $3,725,000 S0 Planning On hold pending funding
Upgrades Phase Il
San Dieguito Park ADA Playground PARKS $650,000 S0 Design Design
Stowe Trail Acquisition and Trail Realignment 1006952 PARKS $7,500,000 $565,000 1/30/07 (19) Planning On hold pending funding

6/21/06 (18)

5/17/05 (1)
Sweetwater Loop Trail Acquisition/Construction and PARKS $5,000,000 S0 Planning On hold pending funding
Development Phase Il
Nelson Sloan Reclamation PARKS $1,000,000 S0 Planning On hold pending funding
Synthetic Turf Upgrades (various locations) PARKS $2,000,000 S0 Planning On hold pending funding
Construct Cabins (various locations) PARKS $250,000 S0 Planning On hold pending funding
Sweetwater Road Trail PARKS $500,000 S0 Planning On hold pending funding
Lakeside Ballfields Turf Replacement PARKS $2,600,000 S0 Planning On hold pending funding
Lindo Lake Restoration PARKS $9,900,000 $250,000 8/5/14 (16) Design Design
Lakeside Equestrian Facility PARKS $4,000,000 S0 Planning On-hold pending funding
Lamar Park Phase Il PARKS $300,000 S0 Planning On-hold pending funding
Tijuana River Valley Equestrian Facility PARKS $2,000,000 $117,000 5/24/11 (23) Planning On-hold pending funding
Alpine Active Recreation Park Acquisition PARKS $500,000 $S0 Acquisition On-hold pending funding
Lakeside Soccer Fields Acquisition and Design PARKS $4,700,000 $S0 Acquisition On-hold pending funding
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Project
Description

Acquisition of location for a new community center, senior center and other community
oriented facilities adjoining the new library.

Remodel library, expand into new meeting/student facility. San Dieguito Union High School
District anticipated to fund majority of capital project.

Expansion and remodel into unused fountain/plaza area.

Preserve this historic trail through the transfer of State trail easements to the County and
acquisition of new easements. Construction of new trail segments and major
improvements to existing segments.

Construction of Americans with Disability Act (ADA) parking, decomposed granite trails,
landscape, irrigation, park benches and picnic tables.

Construction of 25 new campsites.

Construction of a new porous paved access road from the lower part of San Dieguito Park
up to the Miracle Field baseball area and a porous paved road to the basketball court to
improve accessibility for overflow parking.

Construction of approximately 27 new recreational vehicle (RV) campsites, including the
extension of utilities, roads and other camp amenities.

Improvements include the construction of additional campsites and water distribution
facilities.

Design and construction of a fully integrated ADA accessible playground in San Dieguito
Park.

Acquisition of land for the relocation of the historic Stowe Trail that links the County's
Goodan Ranch and Sycamore Canyon Preserves and Mission Trails Park.

Construction of equestrian and bikeways segments along the periphery of the Sweetwater
Reservoir to integrate and connect trails existing at the Sweetwater Regional Park and new
trails being constructed as part of the construction of the State Route 125.

Reclamation of the Nelson Sloan property (former Quarry) to meet the basic requirements
of the reclamation plan under the Surface Mining and Reclamation Act (SMARA).

Replace existing grass fields with synthetic turf fields at various County parks.

Construct camping cabins at County campgrounds as part of cost recovery.

Construction of an approximately 3/4 mile trail that will connect Sweetwater River Trail to
Sweetwater Loop Trail.

Replacement of Lakeside Baseball Park turf, which is at the end of its useful life. Projects
listed in OTO list (FY17/18, FY18/19 and FY 9/20).

Restore Lindo Lake by dredging the bottom of the lake to remove sediment and improve
drainage filtration systems that lead to the lake.

Design and construction of a 13.88 acre equestrian facility on vacant land at the northeast
Installation of playground equipment and fitness station of the under-developed area just
north of the creek of Lamar Park.

Design and construction of a 15-acre equestrian facility located near the corner of Saturn
Boulevard and Monument Road in TIRV Regional Park. Planned elements include a show
ring, restroom, parking and support facilities.

Acquisition, design and construction of an active recreation park within Alpine.

Acquisition, design and construction of an active recreation soccer park in Lakeside.
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Project Title

Santa Ysabel East-West Trail - Cauzza

Stowe Alternative Trail Acquisition/Sycamore Canyon Trail

- Calle de Rob

Playground Equipment (various locations)

Playground Shade Structures for Spring Valley and Hilton

Head

Playground Shade Structures for Flinn Springs, Jess Martin

and Steele Canyon

Trans County Trail Land Acquisitions or Easements

Glenn Abbey Trail

Lindo Lake Photovoltaic

Sweetwater Loop Trail Acquisition and construction of

Segment 10

Woodhaven Park Water Conservation and Exercise Path

San Diego River Watershed Parking Lot Conversion to

Permeable Pavement

San Luis Rey Watershed Parking Lot Conversion to

Permeable Pavement

Borrego Springs Shadeway

Park Volunteer Pads (various locations)

Sage Hill Staging Area and Trail System Improvements

Well and Water Distribution System at Tijuana River

Valley Ballfields

Whitaker Estate Road Design and Construction

OVRP Easement Acquisition and Trails Construction "Area

A"

OVRP Easement Acquisition and Trails Construction "Area

"

OVRP Easement Acquisition and Trails Construction "Area

c"

EMIDF Youth Development Center

Ohio Street Renovation/Replacement

San Pasqual Fire Station

Intermountain Fire Station Site Acquisition

Fire Training Facility Access

Project # Department

1006311

PARKS

PARKS

PARKS

PARKS

PARKS

PARKS

PARKS

PARKS

PARKS

PARKS

PARKS

PARKS

PARKS

PARKS

PARKS

PARKS

PARKS

PARKS

PARKS

PARKS

PROBATION

PROBATION

SDCFA
SDCFA

SDCFA

Estimated

Total Project
Cost
$900,000

$1,680,000

$1,445,000

$215,000

$330,000

$6,215,000

$750,000

$1,000,000

$5,250,000

$750,000

$500,000

$500,000

$350,000

$450,000

$160,000

$400,000

$250,000

$1,500,000

$3,000,000

$4,500,000

$6,000,000

$6,000,000

$5,000,000
$600,000

$1,000,000

Capital Improvement Program
Major and Minor Recommended for Funding

Amount Board
Funded Action
S0

S0

$0

S0

$0
$0

$0

$0

$0

S0

$0

$0

S0

S0

$0

$0

$0

$0

S0

$0

$165,579

$0

S0
S0

S0

12/2/14 (12)

10/13/15 (9)
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Phase

Forecast as of
Spring 2016

Planning

Acquisition

Planning

Planning

Planning

Acquisition

Design
Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

D-B Procurement

Acquisition, Planning

Planning

Site Acquisition

Planning

Status
Forecast as of
Spring 2016
On-hold pending funding

On-hold pending funding

On-hold pending funding

On-hold pending funding

On-hold pending funding

On-hold pending funding

Design Complete

On-hold pending funding

On-hold pending funding

On-hold pending funding

On-hold pending funding

On-hold pending funding

On-hold pending funding

On-hold pending funding

On-hold pending funding

On-hold pending funding

On-hold pending funding

On-hold pending funding

On-hold pending funding

On-hold pending funding

D-B Procurement

Programming, design

Planning

Negotiations, CEQA review

Design and CEQA review

Project
Description

Determine trail alignment to provide an east-west trail between west Santa Ysabel
property/trails to east Santa Ysabel property/trails. Provide California Environmental

Acquisition of land or easements for an alternative Stowe Trail and trail connection
improvements to Sycamore Canyon Trail - Calle De Rob, including those connections to the
ranger station area and Wu property.

Demolition and construction of new playground equipment and new accessible
playground. These improvements will be located at San Dieguito Park, Lakeside Ballfields,
and Otay Lakes Park.

Installation of shade structures for playground equipment at Spring Valley and Hilton Head
parks.

Installation of shade structures for playground equipment at Flinn Springs, Jess Martin, and
Steele Canyon.

Trans County Trail land acquisitions or easements for the proposed regional trail to cross
California State Route 67. Includes funding for design, CEQA review, and construction of a
bridge.

Environmental documentation, design, and construction of the Glenn Abbey Trail.

To install covered parking areas with photovoltaic panels at Lindo Lake Park.

Acquisition of property, environmental permitting and construction of Sweetwater Loop
Trail Segment 10.

Removal of turf on the south end of Woodhaven Park and convert to drought tolerant
landscaping and an exercise path.

DPW Watershed identified water quality projects in the Comprehensive Load Reduction
Plan in the San Diego River Watershed. Water quality projects may include conversion of
DPW Watershed identified water quality projects in the Comprehensive Load Reduction
Plan in the San Luis Rey Watershed. Water quality projects may include conversion of
impermeable pavement to permeable pavement.

Design and environmental work for a covered pathway from Christmas Circle to Borrego
Springs Park.

Construction of new volunteer pads at various County parks.

Environmental review, environmental permits, and construction of trail and staging area for
Sage Hill park. Locations will be determined during the preparation of the resource
management plan. CEQA is estimated at $60k for the staging and trail construction ($20k -
Construction of a well and water distribution at TIRV ballfield complex.

Removal of existing pavement, design and construction of entry road improvements at the
Whitaker Estate to meet Fire Marshal's recommendations and prevent erosion onto private
properties.

Acquisition of trail easements and construction/improvement of approximately 3.5 miles of
planned trails in Otay Valley Regional Park Zone A (I-805 to Heritage Road).

Acquisition of trail easements and construction/improvement of approximately 12 miles of
planned trails in Otay Valley Regional Park Zone B (Heritage Road to Otay Lakes County
Acquisition of trail easements and construction/improvement of approximately 12 miles
planned trails in Otay Valley Regional Park Zone C (Otay Lakes Area Loop).

Construction of an 8,000-12,000 square foot multi-purpose vocational and educational
facility at the East Mesa Juvenile Detention Facility. This facility will provide space to
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Relocate existing Ohio Street units, support staff, and programming to County-owned and
leased facilities throughout San Diego County. The greatest focus will be on co-locating
Construction of a new station on California State Route 78.

Acquire land for future San Diego County Fire Authority (SDCFA)/Calfire shared station.

Improve access road to existing training site to support current training, operations, and
future training facilities. Acquisition of property for a new training facility may be required.
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Major and Minor Recommended for Funding

Estimated Phase Status .
Amount Board Project 16/17

Project Title Project # Department Total Project . Forecast as of Forecast as of L. . .
Funded Action . . Description Priority
Cost Spring 2016 Spring 2016

Mt Laguna Fire Station SDCFA $820,000 $819,477 Planning Planning Execute new County use permit with U.S. Forest Service to replace the existing lease, which
is expiring, on federal property. SDCFA staff working with US Forest Service to execute new

Pine Valley Fire Station N/A SDCFA $6,000,000 $56,524 Procurement Issue RFSQ Develop a new facility on the existing fire district site. The new facility is anticipated to be
approximately 13,000 square feet and will include; 4 double apparatus bay, 8 sleeping
quarters, Captain, and BC quarters.

Palomar Mountain Fire Station Land Acquisition SDCFA $240,000 S0 11/05/13 (1) Acquisition Site Identification Purchase of 4.71 acres for a new structure Provide temporary modular living quarters on

Underway the existing fire station property as an interim measure while the new structure is
constructed.

Jacumba Fire Station SDCFA $3,000,000 S0 Planning Planning Acquire land, construct building with apparatus bays, sleeping and living quarters.

Deerhorn Valley Fire Station 37 SDCFA $5,000,000 S0 Planning Planning Major renovation of the fire station. Expand facility to house additional personnel.

Sunshine Summit Fire Station SDCFA $300,000 S0 Planning Planning Addition/extension of apparatus bay at the Sunshine Summit Fire Station.

Potrero Fire Station SDCFA $3,000,000 S0 Planning Planning Major renovation of the existing fire station facility.

Inmate Court Appearance Facilities SHERIFF S0 Planning Discussion ongoing with Perform feasibility study to determine possible: 1) new courtrooms inside two booking
stakeholders facilities at the San Diego Central Jail and the new Women's Detention and Reentry Facility,

and 2) the expansion of video arraignment at both of these booking facilities.

Miramar Training Facility Locker Room SHERIFF $250,000 S0 Planning On Hold Construction of a 2,000 square foot modular building to house restrooms and locker rooms
for the Sheriff’s Miramar Training Facility. Lease with Marine Corps Air Station (MCAS)
Miramar requires that all facilities be temporary or portable in nature.
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