
 
 
 
 
 

 
 
 
 

ADDENDUM NUMBER 1 
REQUEST FOR PROPOSALS (RFP) FOR LEASE OF HERITAGE PARK 

DEVELOPER QUESTIONS 9/1/2016 
 
 
QUESTIONS AND ANSWERS: 
 
Q1. We understand that there is an oversight agreement to protect the historic structures in 

Heritage Park between the County and Save Our Heritage Organization (SOHO).  Would 
you please provide a copy of this agreement and any observation you may have as to how 
this agreement may affect the lease opportunity to develop and operate the six historical 
structures? 

A1. There is no oversight agreement between the County of San Diego and SOHO. 
 
Q2. Does the county have the last 5-10 years maintenance contracts and scopes of work for 

all of the building and what is the estimated annual maintenance costs for the buildings? 
A2. There are no current maintenance contracts or scopes of work for the buildings.  

Since the termination of the previous lease the County has only provided 
maintenance on an as needed basis.  In 2015 the cost to maintain the structures in 
their current condition and the grounds was $131,652. 

 
Q3. Exterior paint - are there any restrictions to the color selections as long as the colors 

meet the historic period? 
A3. All exterior paint colors should match the paint color pallet for the historical period 

of the structure.  Proposer should use the means and methods of painting from the 
historical period of the structure if possible. 

 
Q4. Interior paint and decor - are there specifics or guidelines published for the look of the 

interior space? 
A4. There are no published guidelines for the appearance of the interior space.  All 

interior finishes and décor should be consistent with the historical period of the 
structure. 

 
Q5. What is the annual costs of all electricity, gas, water and sewer service to the separate 

structures and the leased property? 
A5. In 2015, the annual cost of utilities for the entire park was $23,458.  A breakdown of 

utility expenses for each structure is not available. 
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Q6. The County has noted their commitment to energy conservation and that the selected 
proposer shall be expected to cooperate with “reasonable" energy conservation 
practices. Is there a standard to which the County is committed to follow, such as a 
LEED rating, Energy Upgrade California, or as found on Energy.gov website for San 
Diego County: http://energy.gov/eere/better-buildings-neighborhood-program/san-
diego-county-california.  Will this project need to be in compliance with the County of 
San Diego Strategic Energy Plan 2015-2020? Will this project require an Operations 
Emissions Inventory? Please define “reasonable.” 

A6. The lease will include a provision similar to the following: 
 
 Energy Conservation by Lessee.  Lessee shall be responsible for using energy 

conservation measures in the operation of all activities on the Premises.  Lessee shall 
cooperate with County in all forms of energy conservation including energy-efficient 
lighting, heating and air-conditioning systems, and fixtures and equipment.  Lessee shall 
comply with all existing and newly-enacted laws, regulations, policies or guidelines 
relating to the conservation of energy.  Lessee shall comply with all reasonable requests 
and demands of County pertaining to the installation and maintenance of energy 
conservation systems, fixtures, and equipment. 

 
Q7. Please provide a copy of the existing lease for the McConaughy House so that we 

understand the conditions of the lease. 
A7. A copy of the lease for the McConaughy House is attached as “Attachment A” to 

this Addendum. 
 
Q8. The County has noted the "Temple Beth Israel shall be maintained in accordance 

with properties listed on the National Historic Register.” Our understanding is that the 
Temple Beth Israel was removed from the National Register as a result of the move to 
Heritage Park according to Mary Ward, County Historian (deceased): 
http://articles.latimes.com/1989-06-29/local/me-3367_1_temple-beth-israel-san-diego-
county-registered If not on the National Register what are the County’s requirements for 
its compliance maintenance? 

A8. Temple Beth Israel was removed from the National Historic Register in 1989 when 
the building was relocated to Heritage Park.  The County is requesting that the 
building be maintained to the standards of a building listed on the National Historic 
Register. 

 
Q9. Is there a deferred maintenance list or a list of those “required additional 

improvements” noted in the RFP? 
A9. There is not a deferred maintenance list.  The lessee will be responsible for 

determining whether a structure requires additional improvements. 
 
Q10. How does the Secretary of the Interior’s Standards for the Treatment of Historic 

Properties affect compliance preservation efforts, are the Standards to be followed or are 
they guidelines, please clarify? Will all work be required to have approval from the 
County Historic Site Board? Will there be a CEQA requirement to developing the site in 
accordance with 
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http://www.sandiegocounty.gov/content/dam/sdc/pds/ProjectPlanning/docs/Cultural_Gui
delines.pdf ? 

A10. The Secretary of the Interior’s Standards for the Treatment of Historic Properties 
should be used as a guideline.  Approval by the County Historic Site Board will not 
be required as the property is in the City of San Diego’s jurisdiction.  The City of 
San Diego will be responsible for imposing CEQA requirements for any 
development. 

 
Q11. Will archeology inspection be a requirement for any trenching or excavation of the site 

for future development? 
A11. The County will not require an archeology inspection.  
 
Q12. What is the current policy for beer, wine & alcohol on site in general and specifically 

during wedding receptions/events?  Are there any County restrictions for service of beer 
& wine in each of the buildings or on site (pending ABC permit and approval)? 

A12. Beer and wine is allowed per County Ordinance.  Alcoholic beverages with alcohol 
content in excess of 20 percent by volume are not permitted unless the Department 
of Parks and Recreation has issued written authorization. 

 
Q13. What is the historical period and theme of the existing structures, the website is not 

explicit, although the buildings date from 1887-
1896:  http://www.sandiegocounty.gov/parks/heritage.html? 

A13. Please refer to Exhibit “B” Description of Improvements of the Request for 
Proposals.  The year, architectural style and history of each building are described. 

 
Q14. Is there a minimum or maximum term of the lease with the County? 
A14. The term is to be proposed by the respondent.  Per Board Policy F-51 the maximum 

term is 99 years. 
 
Q15. What is the current ADA status of the site and each individual building? 
A15. The current buildings will need to be brought in to ADA compliance as part of the 

development of the site through the City of San Diego’s approval process. 
 
Q16. Since this is a County Park, is the Developer responsible for providing on site security in 

accordance with the County of San Diego Security Ordinance 9517? 
A16. The County of San Diego Security Ordinance 9517 does not apply to the site as it is 

in the City of San Diego’s jurisdiction.  Security of the site will be the responsibility 
of the lessee. 

 
Q17. Who is the City Fire Department or County Fire Department contacts for compliance for 

the vegetation management activity necessary for fire protection purposes? Which 
agency controls compliance? Is the site currently in compliance? 

A17. The City of San Diego Fire Department has jurisdiction of this site.  To the best of 
our knowledge Heritage Park is currently in compliance in regards to vegetation 
management. 
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Q18. Are there any easements across the property that may limit expansion improvements? 
A18. The County will be obtaining a title report to address this question. 
 
Q19. The County has noted a “scored evaluation” criteria. Would you share how the scoring 

is to be rated, is this a point weighed system and if so can you please provide the rating 
matrix? 

A19. The scoring matrix is attached as “Attachment B” to this Addendum. 
 
Q20. Are there blueprints available for each of the structures on site? 
A20. The County does not have blueprints that accurately represent the present 

floorplans of the structures. 
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Attachment “A” 
Lease for McConaughy House 

 
Begins on the following page.
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Attachment “B” 
Scoring Matrix 

 
Begins on the following page. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

B-1 
 



HERITAGE PARK 
REQUEST FOR PROPOSALS (RFP) 

EVALUATION 
 
 

Business Entity:  ________________________________________________________  
 
Selection Committee Member:  ____________________________________________  
 
 

Criteria Rating 

Description of Proposed Project (30 points total)  

1. Proposed project, including renovation of existing structures, 
development of new structures, if any, business plan and 
proposed lease term. (25 points) 

 

2. Estimated schedule for the proposed development through 
renovation and design and development of new buildings, if any. 
(5 points) 

 

Development Team (15 points total)  

1. Identify each entity or partner that would entitle and develop 
the proposed improvements. (5 points) 

 

2. Explain the intended role of each entity or partner that would 
entitle and develop the proposed improvements. (5 points) 

 

3. Identify the project manager that will be the lead for the 
proposed development of the project. (5 points) 

 

Experience: Provide experience in developing/operating 
comparable projects. (30 points total) The following should 
include: 

 

1. Dates of Projects (8 points)  

2. Financing Approaches (10 points)  

3. Predevelopment Activities (4 points)  

4. Public Sector Involvement (8 points)  

Financial (25 points total)  

1. Proven ability to raise capital for development of this project. (6 
points) 

 

2. Demonstrated ability to pay monthly rent in accordance with a 
lease agreement. (7 points) 

 

3. The approximate investment the proposer will make in 
renovations of existing structures and proposed new 
development. (6 points) 

 

4. The amount of proposed rent. (6 points)  

 
 


