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Presentation Outline 
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The Biggest Education Issue of Our Era: 
Student Engagement

Innovation in Education: 
Reimagining Education 

Vista Innovation Center:  
Research & Partnerships 
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The Biggest Issue of Our Era:    
Student Engagement 

Part 1:



When asked, students said…

• School is Irrelevant 

• Gut-check student quotes:

“I feel like school is being done to me.”

“When I go to school, it is kind of like being 
asleep.” 

“Just tell me what I need to do to get an A.”
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2000 students participated (2014)
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Vista USD Innovation Key Areas of Focus: 
1. Resolving the Engagement Issue 
2. Developing Ready Talent 

Part 2:
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Strengths-Based Education 

Exposure
(Interests)

Modeling
(Values)

Relevance

Students need to 
know themselves 
to tap their true 
potential. 

How does a student 
aspire to a career 
they don’t know 

exists?

If you were in charge of 
your own learning path, 
what would drive your 

decisions?

Self Awareness
(Strengths)
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“Prepare the 
student for 
the path …. 
not the path 

for the 
student.”
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Vista Innovation Center: 
A Thought Leadership and Efficacy Role 
in Partnering and Piloting New Solutions 

for Student Engagement and Lifelong 
Success 

www.vistausd.org/thoughtleadership
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The “Talent Cities” Solution 
Building a Future Talent Pipeline –

Narrowing the Skills Gap

A virtual infrastructure 
designed to enable talent to 
move fluidly, efficiently and 
proactively to help business 
grow and economic 
development plans achieve 
their goals.

“Talent Cities” closes the talent 
gap and feeds the talent pipeline 
through 
• proactive alignment 
• purpose-driven discussion
• smart use of data analytics.

A clear protocol for 
educators & employers 
to follow in achieving 
real outcomes and 
ensuring employability 
Day One.



The Talent Cities Global Pilot Timeline
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2011: New Learning Ventures initiates conceptualization of Talent Cities with Oracle Education IBU 
2013: New Learning Ventures presents Talent Cities at the OECD Summit at Laureate University in Madrid
2014: New Learning Ventures presents Talent Cities at the OECD Summit at Columbia University in NYC

2015: Dr. Devin Vodicka, Vista Unified Superintendent, presents Building a Talent City to the Vista 
Chamber of Commerce which votes unanimously to initiate pilot discussions

2016: Bret Schanzenbach, Vista Chamber of Commerce, Chris Mackey, CPP, and Dr. Matt Doyle, Vista 
Unified, attend US Chamber of Commerce Foundation Summit on Talent Pipeline 
Management and meet with Jason Tyszko, Executive Director, Education and Workforce, US Chamber 
of Commerce Foundation

2016: Vista Chamber of Commerce convenes a Talent Cities discussion with leading employers and Vista 
Unified school leadership

2016:  First global implementation of the Talent Cities solution piloted by Vista Chamber of Commerce, Vista 
Innovation Center and Solatube with representative students from all five Vista Unified middle schools!



The Talent Cities Convening Meeting
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Summary:
• Schools need to do more to prepare students to be talent-ready Day 1.
• The talent pipeline must be built proactively starting at an early age – high school 

is too late. 
• There are more choices than college or career – students and parents need to know
• The best outcome is no student debt.
• High priority sectors are where the jobs are and they offer great, lifelong careers.
• Employees that grow up locally and get jobs locally are more dependable.
• Schools can address equity of access by including all students in Talent Cities 

experiences leading to greater diversity in the workplace.
• Employers are willing to do their part:  decision to pilot the Talent Cities solution at 

Solatube



Talent Cities: Three Essential Actors
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Hosting Business, 
Workforce, Economic 

Development 
Agencies

School District 
Leadership

Leading Employers of 
High Priority Sectors

Three  Essential Actors 
in a Committed Long-
term Dialogue to 
develop Ready Talent 
for High Priority Sectors 



Talent Cities: Four Pillars 
of Student Experience
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Equity of Access:
Leverage human capital 

All students participate -- for many, 
their first and only

workplace experience

Self-Regulation: 
Essential Skills

Emphasis on the importance of 
essential skills as a “ticket” to the world 

of work

Awareness: High Priority 
Sectors

Students research the high priority 
sectors before visiting a company

Shared Knowledge
“Ripple Effect”

Students share workplace 
experienceships with others at school 

and home

Point of Impact:

Middle 
School



Talent Cities Vista Unified Pilot Results

Based on pre and post-surveys:

55% of students
demonstrated Positive Movement defined as
• greater interest in or understanding of a high priority sector 
• increased ability to see oneself working in a specific role in this sector 
• increased ability to more specifically define a role.

“I can see myself in this job”   “I can see myself in this industry”
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Talent Cities Vista Unified Pilot Results
Students self-assessed their essential skills.  Students provided 200+ 
responses and offered in-depth analysis/ examples.  The same language is 
used by employers and educators.

Already possess (top selections)

• Creativity
• Positive Attitude
• Teamwork/Collaboration
• Listening
• Leadership
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Needs enhancement (top selections):

• Communication
• Organization
• Patience



Talent Cities Vista Unified Pilot Results
Vista Unified Students:

Already possess (top selections)
• Creativity
• Positive Attitude
• Teamwork/Collaboration
• Listening
• Leadership

Needs enhancement (top selections):
• Communication
• Organization
• Patience
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National Demand for Skills by
Employers:

1. Communication
2. Organization 
3. Writing 

Everyone is starting
to speak the same 
Language!



Talent Cities Vista Unified Pilot Results
Building a talent ecosystem of awareness and understanding around 
high priority sectors:

✓ Parents reviewed information about the clean energy sector as part 
of approval process

✓ Principals attended the company site visit
✓ Teachers will guide research and site visits and link lesson plans 

and school activities 
✓ Students have a responsibility to share knowledge gained with other 

students.
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Talent Cities Next Steps
Spring 2017

• Vista will conduct a second pilot to demonstrate scalability.  More students, more 
industries and more employers.

• Talent Profiles will be piloted for use. Talent Cities data analytics reporting will 
initiate.

• A sister-initiative will also be piloted in the Spring called Talent Bridges.  This is a 
semester-long virtual connection between Vista Unified middle school students and 
students in another country.  The program will focus on cultural awareness, use of 21st

century skills and solving business challenges virtually. 
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Matt Doyle, Ed.D. 
Assistant Superintendent

Innovation
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