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SAN DIEGO
COUNTY GRAND JURY

On July 13, 2010, the County of San Diego Board of Supervisors approved responses to nine Grand
Jury reports that addressed findings and recommendations to the County of San Diego. The Board
further directed that these responses be sent to your office. The reports for which responses are

attached are titled:

Homeless in San Diego

San Diego County Detention Facility Inspection Report
Proposition 63 Mental Health Services Act

The Substance Abuse Recovery Management System (SARMS)

Reverse Auction Within San Diego County
* Medical Marijuana in San Diego

Ethical Political Practices-Enforcement of Campaign and Lobbying Laws
Transitional Age Youth: Navigating a Difficult Course to Independent Living

Ethics in Government- Code of Ethics, Internal Control, Fraud Hotlines
Efficiency in Government-Managed Competition, Outsourcing, Reengineering and

The Board is scheduled to consider the County’s response to a 10th report titled “Eye Gnats in
San Diego County” on August 3, 2010. That response will complete the County’s obligations to
the 2009-2010 Grand Jury and will be sent to you as soon as Board approval is obtained. If you

have any questions, please contact me at (619) 531-5250.

Sinceily, |

WALTER F. EKARD
Chief Administrative Officer
Attachment

cc: Board of Supervisors
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COUNTY OF SAN DIEGO
RESPONSE TO 2009/10 GRAND JURY REPORT
“EFFICIENCY IN GOVERNMENT
MANAGED COMPETITION, OUTSOURCING, REENGINEERING AND REVERSE,
AUCTION WITHIN SAN DIEGO COUNTY”
Issued June 03, 2010

Finding #01: The County Director of Purchasing and Contracting has administered
numerous managed competitions, outsourcing and reverse auction transactions under
County Ordinance No. 9836 which, together with reengineering, have resulted in savings of
$678,596,736 for the taxpayers of San Diego County through FY 2008.

Response: Agree with clarification. According to the County’s calculations, the following
amounts have been saved, from the inception of each program through the following dates:

Managed Competition $78,935,727 (through FY 2008)
Reengineering 494,623,183 (through FY 2008)
Outsourcing 104,776,909 (through FY 2008)
Reverse Auctions 27,500,000 (through June 2010)
Total saved $705,835,819

Finding # 02: The savings, compared to estimated in-house costs previously incurred for
the same level service, amount to about 18% of the $3,765,901,000 total expenditures of
government funds by San Diego County for the FY 2008.

Response: Agree. The savings itemized in the Finding #1 represents 18.7% of the County’s
total expenditures for FY 2008, which was $3,765,901,000.

Findings # 03: The County saved $261,100 on the cost of supplies and tree removal in
reverse auctions conducted in December 2009 alone.

Response: Disagree. During FY 09/10, the County conducted nine reverse auctions for a variety
of commodities and services including tree removal. This resulted in a projected cost savings of
$1,425,425 over the life of these contracts.

Findings # 04: Two of the nine managed competition contracts administered by the

County went to outside contractors; the remaining seven were retained by competitive
County departments made more efficient by the process.

Response: Agree.

The 2009/2010 San Diego County Grand Jury recommends that the San Diego
County Board of Supervisors and the County of San Diego’s Chief Administrative
Officer:

Recommendation 10-101: Apply the principles proven by the implementation of County
Ordinance No. 9836 throughout the County departments and agencies.

Response: This recommendation has already been implemented, if the Grand Jury’s
intention was to recommend further use of managed competition, outsourcing,
reengineering and reserve auctions. However, Ordinance No. 9836 is not the authority under
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which these or other alternate service delivery methods will be evaluated, selected or
implemented. County Ordinance No. 9836, as updated in 2007, raised the dollar-amount
threshold that the Purchasing and Contracting Director could authorize to streamline routine
procurements and reflect current service and commodity costs.

At present, the County is in the process of outsourcing its Welfare to Work and Child Care Stage
One programs. Other programs throughout the County are being evaluated for reengineering,
consolidation, managed competition or outsourcing. Reverse auctions will continue to be used
when feasible to obtain the best price on goods and services for the public.

The County Board of Supervisors is committed to using the public’s money as efficiently as
possible and will continue to seek out new ways to deliver quality public services for the best
price to taxpayers.
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