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Staff has been very busy these past few months working with grant partners, local stakeholders and our IT vendor to:

· Test and finalize the new virtual “Options Counselor” recently added to the Aging & Disability Resource Connection (ADRC) Web site (aka Network of Care); 

· Develop an ADRC brochure and begin targeted outreach and education around this initiative in local neighborhoods; 

· Submit a revised “TEAM SAN DIEGO” Physician Strategy Implementation grant proposal to the California Endowment and Alliance Healthcare foundations; and 

· Continue to educate stakeholders about the fully integrated model (or Healthy San Diego Plus). 

IMPLEMENTATION GRANT ACTIVITY TOWARD HSD+
On May 9, 2006, the Board of Supervisors approved moving forward with the development of a voluntary pilot for acute and long term care integration based on the Governor’s proposal, locally referred to as Healthy San Diego Plus (HSD+). Legislation for the “Medicare HMO Wraparound” model, consistent with San Diego stakeholder vision, has not been successful during the last two State legislative sessions. LTCIP staff continues to discuss strategies for moving forward with a HSD+ demonstration in San Diego with the County’s legislative analysts’ office, State Department of Health Services and potential health plan partners. Staff is currently awaiting a response from DHS re: possible options and will update stakeholders when new information is available. 
PHYSICIAN STRATEGY UPDATE
An Implementation Plan has been developed in the form of a grant application for further funding to engage and support physicians and the community in a health education and training initiative. The goal of “Team San Diego” is to improve outcomes for persons with chronic illnesses through better communication and coordination among health and social service providers. Several physicians who have participated in LTCIP to-date provided feedback on the proposed plan. In May 2006, the Board of Supervisors accepted the proposed Implementation Plan for additional funding. A proposal was submitted to the California Endowment (TCE) in August. At that time, TCE engaged the Alliance Healthcare Foundation in supporting the idea proposed for the “Team San Diego” community education program. A revised final proposal was jointly submitted to both foundations on March 2, 2007 in collaboration with Dr. Meiners, LTCIP staff and University of California, San Diego Extended Studies staff. The foundations will be taking the proposal to their respective boards in April and early May for review and approval. Staff will inform stakeholders when notified of their final decision.

AGING & DISABILITY RESOURCE CONNECTION (ADRC) STRATEGY UPDATE
great news! The “virtual” LTC Options Counselor that was distributed in October has been programmed onto the ADRC Web site and is now available to anyone with Internet access. To preview this new tool, go to www.sandiego.networkofcare.org/aging. Once you get to the home page, scroll down and click on the “LTC Options Counselor” button located on the bottom left of the page. The Options Counselor is designed to help individuals think about and navigate their way through an array of choices and information on planning for their health, quality of life and future home and community-based needs. 

This strategy, also known as the “Network of Care,” is supported by a three-year federal Aging & Disability Resource Center grant to develop one-stop systems for aging, disability and long term care information, planning and service referral. California was recently awarded a two-year supplemental grant ($83,000) to continue to improve the ADRC for use by the younger disabled community. LTCIP staff will work closely with Access to Independence (Independent Living Center), the State Department of Aging and local stakeholders over the next two years to make the ADRC a more accessible and viable resource for seniors, persons with disabilities as well as their caregivers and service providers. 

