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COORDINATING CARE ACROSS THE CONTINUUM
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Director of Aging & Independence Services
County of San Diego,

Health and Human Services Agency

Welcome

Aging & Independence Services (AIS) is
looking forward to a terrific New Year with all
of our innovative programs and incredible
staff members. We continue to shine locally,
statewide and nationally.

Our Community-based Care Transitions
Program (CCTP) was recently filmed by a
national production company for use by the
Centers for Medicare & Medicaid Services
(CMS) to showcase a successful care
transitions program that has reduced hospital
readmissions and Medicare costs for high-risk
patients. Between January 2013 and July
2014, CCTP prevented 667 readmissions
resulting in an overall Medicare savings of
$3,224,695.

This issue features two of our hospital
partners’ innovative solutions to improving
health care delivery. The next newsletter will
highlight innovations from our other two
hospital partners, Scripps Health and UC San
Diego Health System.
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COORDINATING CARE

Care management programs assist older adults, people with
disabilities, and their families by coordinating health and social
services. The following three programs are provided by Aging &
Independence Services.

Linkages Program

Linkages serves clients ages 18 and above who are “at risk” for needing
placement outside their home. These clients have difficulty taking care of
their basic needs. Linkages case managers work with clients to locate and
coordinate services in their home. The Linkages case manager develops a
care plan with each client to help the individual remain safe and as
independent as possible in the community. One common goal of the
Linkages Program is to prevent hospitalizations or long-term, out-of-home
placement.

Multipurpose Senior Services Program (MSSP)
As a new Managed Long Term Services and Supports (LTSS) benefit
under the Coordinated Care Initiative, MSSP is a Medi-Cal care
management program for seniors age 65 and older who are eligible for
Medi-Cal and at risk of institutionalization. Sometimes staying independent
in one's home requires getting help. That extra help with bill-paying,
shopping, laundry, and other tasks can reduce reliance on family and
support the individual to remain in his/her own home. MSSP care managers
work with the client, family members and managed care health team to
secure and coordinate services in the home. Through the timely use of
these services, MSSP protects both frail elders and the health plans from
the cost of institutional care.

Senior Options, Advocacy and Referrals (SOAR)
SOAR provides care management services to people who do not qualify for
other care management programs. SOAR care managers work with the
client to identify and coordinate services in the home. The staff members
develop a care plan with clients and their care team to help them remain
safe and as independent as possible. One common goal for SOAR care
managers and their clients is to prevent hospitalizations or long-term, out-
of-home placement.

For more information on these programs, call 800-510-2020 or send an
email.
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http://www.sandiegocounty.gov/content/sdc/hhsa/email.html?sendto=AIS_CC_ALL
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COUNTY PROGRAM GETS AWARD OF EXCELLENCE!

The Aging & Independence Services' In-Home Supportive Services (IHSS) team, recently received a Certificate of
Achievement from the California Department of Social Services. The award recognized the consistent level of excellence
that the IHSS team brings to consumers, noting that from 2007 to 2014, IHSS maintained a timely assessment rate of more
than 90 percent! As Mark Sellers, AIS Assistant Deputy Director, said of the team: “This level of consistent performance is
the direct product of a commitment to excellent customer service from everyone.”

SAN DIEGO CARE TRANSITIONS PARTNERSHIP (SDCTP) INNOVATIONS

It's been two years since the Community-based Care
Transitions Program (CCTP) was awarded to the San
Diego Care Transitions Partnership (SDCTP). From this
partnership, innovative solutions have emerged to improve
health care delivery in San Diego County. Two of these
innovations are the Pharmacist Intervention at Palomar
Health and Advance Care Planning at Sharp HealthCare.
These innovations show what can be accomplished in a
community where there is collaboration and a shared
vision.

Palomar Health

In the past, Palomar Health was utilizing medication
reconciliation to reduce a patient’s risk for readmission.
This process compared a patient’s medication orders to all
of the medications that the patient has been taking.
Medication reconciliation can prevent medication errors
such as omissions, duplications, dosing errors, or drug
interactions. Through CCTP, Palomar has begun using a
Medication Management Program instead. Medication
Management, which is administered by pharmacists,
monitors the medications that a patient takes to ensure that
they are appropriate for their disease process and confirms
that the patient is complying with their medication regimen.
The new program prevents potentially dangerous drug
interactions and other complications from occurring.

The Medication Management Program has allowed
pharmacists to become more directly involved with
patients, and provide patient-centered pharmaceutical care
that is integrated across the healthcare continuum.
Pharmacists review all home medication lists at admission
and reconcile any discrepancies. During the hospital stay,
the pharmacist begins discharge education with the patient
for any new medications that the patient may continue at
home; and at discharge, the pharmacist reconciles home
medications and provides the patient with a final list in a
patient-friendly format. From June 1, 2013, to May 31,

2014, there were 1,755 CCTP pharmacy consultations and
out of these only 142 (8.1%) readmissions were reported.

Sharp HealthCare

Advance Care planning ultimately has the same goal as
the Care Transitions Intervention (CTIl) Program,
empowering patients with the tools and knowledge they
need to make informed decisions. It was a natural fit,
therefore, for Sharp Healthcare to incorporate Advance
Care Planning into CTI.

The majority of the population targeted by CCTP are the
elderly with chronic conditions. These patients not only
experience acute events in the hospital, but they often
progress in their iliness. Advance Care Planning can assist
with decision making regarding their care. It also allows
competent adults to guide their medical care if the time
comes when they are unable to speak for themselves.

The benefits of advance care planning include:

= A person’s voice can be heard. (Even when they
cannot speak!)

= Family and healthcare providers can be relieved of
a challenging moral burden.

= Planning and preferences can align with treatment
and care.

= A reliable document can quide healthcare
decision-making and is consistently stored and
retrieved as needed.

The Sharp CTI Coaches have had over 2,300 Advanced
Care planning conversations with CCTP patients. With the
help of CCTP coaches, San Diego County is closer than
ever to honoring individuals’ right to determine their own
care.
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PossIBILITY FOR RESTORING MEMORY FounD BY UCLA Stuby
Memories not stored where many think, may not be destroyed
early by Alzheimer’s

Most neuroscientists have long believed that memories are stored at the
synapses - the connections between brain cells, or neurons - which are
destroyed by Alzheimer's disease. A new UCLA study, however,
challenges the idea that long-term memory is stored at synapses. This
indicates memories may be restored, offering new hope for patients in
the early stages of AD. Please click here for more information.

MEDICARE ACCOUNTABLE CARE ORGANIZATIONS MAY ADD EMPHASIS ON
PRIMARY CARE SERVICES

Shared Savings Program Proposed Rule reflects focus on primary
care and improved incentives for participation, quality, and
efficiency

In response to suggestions from program participants, experts,
consumer groups, and the stakeholder community at large, the Centers
for Medicare & Medicaid Services (CMS) has proposed changes to
improve the Shared Savings Program for Accountable Care
Organizations (ACOs). CMS says this will put “greater emphasis on
primary care services and promoting transitions to performance-based
risk arrangements.” Click here for more information.

CMS SEekS COMMENTS ON PROPOSED RULE TO SUPPORT EQUAL RIGHTS
FOR SAME SEX SPOUSES IN MEDICARE AND MEDICAID FACILITIES

The Centers for Medicare and Medicaid Services (CMS) recently
released proposed regulations as part of CMS’ implementation of the
Supreme Court decision in United States v. Windsor, 570 U.S. 12, 133
S. Ct. 2675 (2013). Click here for more information.

*‘ PARTNER SPOTLIGHT

JIMBO’S...NATURALLY!

In Their Own Words

A Community-based Care Transitions
Program (CCTP) Success Story

An elderly male was discharged from a
hospital to a skilled nursing facility, then home
after undergoing a hip-replacement surgery,
which was complicated by chronic back pain,
neuropathy, osteoporosis, hypothyroidism,
hypertension and gastro reflux.

When the coach met with the patient, his legs
were too swollen to wear shoes. In reviewing
the hospital discharge instructions, the coach
found that there were no diuretic medications
listed. Prior to his hospitalization, the patient
had been on a diuretic and was supposed to
be taking a blood pressure medication as well.

The patient’'s primary physician and a nurse
both told the patient that the swelling was
common for hip surgery, but the patient was
still worried about it. The coach explained
possible scenarios as a result of his surgery
and chronic disease, and encouraged him to
see his doctor again. This advice was
beneficial since the patient had developed an
infection  requiring IV  antibiotics.  His
medications were reviewed and new diuretic
and blood pressure medicines were
prescribed. Because of the coach’s
intervention, the patient was able to get the
treatment he needed.

Jimbo’s...Naturally! is a complete natural foods grocery store. In order to fulfill its
mission of providing the highest quality organic and natural foods, Jimbo’s...Naturally!
places a strong emphasis on local and organic produce. Jimbo’s...Naturally! also
carries a full line of groceries, vitamins, health & beauty aids, hormone-free and
antibiotic-free meats, an in-house deli, a made from scratch bakery and a juice bar.

JIMBO'S

..Naturally!

Jimbo’s... Naturally! joined Live Well San Diego as a recognized partner on August 26,
2014. Jimbo’s...Naturally! became a Live Well San Diego partner by being a pioneer in
the natural and organic food industry, providing healthy food choices to customers in
San Diego County for 30 years. Owner Jim “Jimbo” Someck and his staff have created
strong ties with local organic farmers and natural food vendors, helping the farmers’
local products to gain more visibility. Jimbo's... Naturally! has also made a commitment
to help raise donations for the County’s More on the Menu (MOM) program, which
delivers fresh fruits and vegetables to homebound seniors. Jimbo’s customers have
donated more than $15,000 to MOM over the past two years.
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= DHCS is proud to present Cal MediConnecToons. Cal
MediConnecToons are a series of animated videos that
cover Cal MediConnect for beneficiaries, their families, their
providers, and other stakeholders. The videos describe the
program, the enrollment process and choices available under
CCl, continuity of care, and beneficiary rights. Cal
MediConnecToons are available in English, English with
closed captioning, Spanish, and Spanish with closed
captioning. All four versions are available on one DVD and
also on the Cal Duals website and here.

= A Draft Nursing Facility All Plan Letter for stakeholder
feedback has been posted on the Cal Duals website. The
purpose of this All Plan Letter is to clarify the responsibilities
of Medi-Cal Managed Care Health Plans (MCP) to provide
coverage of nursing facility services as required under the
Coordinated Care Initiative (CCI) for MCP members in CClI
counties that are not enrolled in Cal MediConnect.

LONG TERM CARE INTEGRATION PROJECT

The next LTCIP meeting is on Friday, March 13, 2015 at the County
Operations Center-AlS 5560 Overland Ave., Third Floor
JA Training Room, San Diego, CA, 92123.

TRAINING, CONTINUING EDUCATION AND THINGS TO DO

< Webinar, Hospital to Home
Preparation for Seniors:
Wednesday, February 11, 10am to
11am — Sponsored by Home Instead
Senior Care. Reqister here.

< Webinar, On the Go:

Transportation Solutions for Older T m2

Adults and Innovation in Providing ¥HHSA ‘ru

Senior Transportation: Thursday, HEALTH AND FUMAN SERVICES AGENCY | LIVE WELL
Aging & Independence Services SAN DIEGO

March 12, 10am to 11am — American
Society on Aging. Register here.

2 Aging & Disability
il < Aging in America Conference: ’. ReSOUTC.Ie
March 23-27 — For more information Connection

ADRC of San Diego County

or to register, please follow the link.


http://members.asaging.org/members_online/registration/register.asp?mt=WB0211S&af=ASA
http://www.asaging.org/web-seminars/go-transportation-solutions-older-adults-and-innovation-providing-senior-transportation
http://asaging.org/aia
http://www.calduals.org/cal-mediconnectoons-english/
http://vimeo.com/tag:cal+mediconnect+toons
http://www.calduals.org/cal-mediconnectoons-espanol/

	ISSUE # 3                                          FEBRUARY 2015
	COORDINATING CARE ACROSS THE CONTINUUM
	COUNTY PROGRAM GETS AWARD OF EXCELLENCE!
	CCI Updates


<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



