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LTCIP OPTION #1:  3 YEAR PILOT WITH UP TO 1000 IHSS CLIENTS/YEAR 
Main features

· Fully integrated, voluntary, health and social service system for Medi-Cal adults in aged, blind, and disabled aid codes, including those dually eligible to Medicare; could begin enrollment April 2008

· Health plans will: 1) need to pre-qualify through the local RFSQ process; 2) contract with the State and take risk in return for a capitated rate to be developed for a voluntary system; and 3) must be Medicare Advantage Part D or Special Need Plan for dual eligibles

· Up to 1000 IHSS clients may enroll during each of the 3 years of the pilot; the local share (realignment dollars) for direct service hours will continue to be sent to the State; administrative dollars will be unaffected during the pilot; no cap on enrollment for non-IHSS Medi-Cal seniors and adults with disabilities

· An independent evaluation, with stakeholder input regarding key study points, will be conducted over the life of the pilot to measure LTCIP enrollee outcomes with comparison to IHSS outcomes, assessment of potential impact on the IHSS program and realignment resources, etc.

· IHSS clients who choose to enroll in LTCIP will request a voluntary discontinuance from IHSS but continue to be tracked and providers paid through CMIPS during the pilot; disenrollment from LTCIP available in 30 days

· IHSS clients who enroll in LTCIP will receive all assessment and service authorization from the health plan care manager; IHSS program regulations will not apply but will be replaced by Medi-Cal and Medicare requirements and enrollee protections; personal care services becomes one of many services in the benefit package; Public Authority will be a required provider and union negotiated wages and benefits for providers will be required as the  “floor”
Opportunities

· Allows the State and County to test a fully integrated model against IHSS and the traditional fee-for-service system; also allows for comparison of this model to the Contra Costa model where coordination (not integration) with IHSS is required, which continues 2 systems for each member

· Fulfills the recommendation of the local Personal Care Services Workgroup and the larger Planning Committee desire to not have services “carved out”

· Leaves local programs intact until decision is made to expand or terminate pilot
Challenges

· Requires legislation (and UDW and SEIU support) that includes:

· resources for State to help develop special CMIPS track for IHSS clients that enroll in LTCIP in order to maintain the County share of Realignment forwarded to State DSS

· requires rate-setting consistent with this model for all enrollees

· provides for managed care for both Medicare and Medi-Cal with consumer agreement

LTCIP OPTION #2:  GOVERNOR’S PROPOSAL IN SAN DIEGO (GMC County)
Main Features
· Same as above except:

· For dually eligible aged, blind, and disabled only
· Five year pilot
· If an IHSS client opts to request a voluntary discontinuance and enroll in LTCIP, personal care services will be provided under the health plan cap with no funding from IHSS or realignment

· The evaluation will adjust the comparative study to this model

Opportunities

· IHSS program (and case workers) and waiver program care managers unaffected
· No change to Realignment or need for special CMIPS system
· Allows RFSQ process to define provider network adequacy to include home and community-based services
· The evaluation would be “cleaner” as resources would not be intermingled as in Option #1; CMS funding may be available for this evaluation
Challenges
· Requires legislation that:

· is supported by UDW and SEIU for voluntary enrollment in either IHSS or  LTCIP to receive personal care services with these programs being mutually exclusive as entitlements during the 5 year pilot in San Diego
· Requires rate-setting at State and Federal level that provides adequate incentive to health plans
http://www.sdcounty.ca.gov/cnty/cntydepts/health/ais/ltc/

