Clinical Performance Improvement Project (PIP)

Reduction of suicides occurring 0—90 days after last service

COUNTY OF SAN DIEGO BEHAVIORAL HEALTH SERVICES

EXECUTIVE SUMMARY

Among clients who committed suicide in Fiscal Year (FY) 2013-14, a high percentage of these suicides occurred
within 90 days of the client’s last mental health service received in the County of San Diego Behavioral Health
Services (BHS) system. Specifically, there were 90 suicides in FY 2013-14 among recent Behavioral Health clients
(defined as BHS involvement within past two years), with 59% of the suicides occurring within 90 days of the last
date of service. The goal of this Performance Improvement Project (PIP) was to prevent or reduce suicides
occurring within 90 days after a last date of service by enhancing efforts to identify high-risk clients.

STUDY QUESTION POPULATION

Did fewer suicides occur within 90 days of a client’s All clients entering outpatient mental health services
last service the year following the implementation of within the Behavioral Health System and who were
a systemwide high-risk assessment for all outpatient in services for a minimum of 30 days.

clients?

STUDY INTERVENTIONS

The High Risk Assessment (HRA) consisted of 12 items evaluating the presence of immediate risk factors for
suicide or other violent behavior in an effort to identify clients at high risk for suicide.
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FOLLOW-UP ACTIVITIES

Follow-up activities include but are not limited to: Establishment of Missed Appointment/No Show and
Discharge procedures across Levels of Care, continued partnership with the Medical Examiner’s office,
reviewing monthly suicide data and evaluating annual suicide trends, potentially implementing the Columbia
Suicide Severity Rating Scale systemwide, and continuing to offer QPR Gatekeeper Trainings for Suicide

Prevention in San Diego County with the goal of monitoring and sustaining the reduction in suicide rates.
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