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CSA-69 ADVISORY COMMITTEE MEETING
Minutes
Thursday, February 11, 2016

IN ATTENDANCE

Members County Staff

Bingham, James — Lakeside Fire Protection District Ameng, R.N., Diane

Fox, Ken — Santee School District Board Haynes, MD, Bruce E.
Hall, Ronn — City of Santee Leverson, Jim

Howe, Kevin — Lakeside Union School District Shabhri, Sheri
Meadows-Pitt, R.N., Mary — Grossmont Hospital Smith, R.N., Susan
Savage, Warren — City of Santee Wolchko, Janet (Recorder)

Agency Representatives

Marugg, James — Cal Fire San Diego

Molloy, Bernard — Lakeside Fire Protection District
Parr, Andy — Lakeside Fire Agency

Peterson, Brad — Santee Fire Department

I CALL TO ORDER/INTRODUCTIONS/ANNOUNCEMENTS

Warren Savage, CSA-69 Chair called the meeting to order at 3:39 pm. Introductions were
made.

I. APPROVAL OF MINUTES

A motion was made by Ron Hall, seconded by Jim Bingham to approve the
November 12, 2015 CSA-69 Advisory Committee minutes. Motion carried.



A motion was made by Ronn Hall, seconded by Ken Fox to approve the September
10, 2015 CSA-69 Advisory Committee minutes. Motion carried.

M. PUBLIC COMMENTS/PETITIONS

There were no public comments or petitions submitted.

V. ELECTION OF CSA-69 ADVISORY COMMITTEE CHAIR AND VICE-CHAIR

Ron Hall made a motion to re-nominate Warren Savage for CSA-69 Chair. The
motion was seconded by Kevin Howe. Motion carried.

Warren Savage made a motion to re-nominate James Bingham for CSA-69 Vice-
Chair. The motion was seconded by Kevin Howe. Motion carried.

CSA-69 Advisory Chair for 2016 is Warren Savage and Vice-Chair is James
Bingham.

V. BUDGET REPORT

A. Financial Review — Sheri Shahri
CSA-69 financial review year-to-date July 1, 2015 through December 31, 2015.

1. Revenue Growth by Source

Resident transports $ 1,432,815

Non-resident transports 359,689

Total Ambulance Transport Revenue $1,792,504
Benefit Fee 339,115
Property tax 215,271
Interest, Penalties & Other 8,329
Total Revenue $2,355,219

e Taxes are up 5%
e Interest, Penalties and Other growth was up 62%.
o Resident transport fees are up 3% from this time in FY 2014/15.

2. Expense Growth by Cateqory

Ambulance $ 1,756,848
Billing & Collection Services 36,692
County-Admin Services 38,957
Mutual Aid 0
Total Expenses $ 1,832,497

o Expenses are up 21%. Ambulance transport growth indicators include the
Affordable Care Act (AFA) and the flu.
o County Administration fees are down 4%.
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B. Budget Subcommittee — Kevin Howe

1.

2.

The CSA-69 Budget Subcommittee met to review the proposed Lakeside and Santee
agency budgets, and the CSA-69 budget projections. Both district budgets had a
minor projected increase of 2%.

The benefit fee is adjusted relative to changes in the Consumer Price Index (CPI). The
rate increase has not been set by the Board of Supervisors for FY 2016/17; the FY
2016/17 budget assumes the benefit fee revenue will be similar to FY 2015/16.

A motion was made by Kevin Howe, seconded by Ronn Hall to approve the CSA-69
FY 2016/17 budget with the CPI projection added when determined. Motion carried.

VI. STAFF/AGENCY REPORTS

A. Administrative Report — Susan Smith

1.

Love your Heart event took place today. Blood pressure checks were given at various
locations throughout the County.

May 18, 2016 is Sidewalk CPR Day.

June 4, 2016 is Strike out Stroke day at Petco Park with the Padres playing the
Colorado Rockies.

Both Community Paramedicine (CP) projects went live in October.

Please inform EMT’s and paramedics that same day services for certification and re-
certifications may not be available due to the current volume of submissions. It may
take two (2) to three (3) days to receive your card once the required paperwork has
been submitted.

The Prehospital Assessment Request for Information (RFI) received multiple vendors
for a new data collection system. Many vendors responded and the RFP will be
posted soon.

San Diego Health Connect (SDHC) applied for a State HIE Grant. The grant will be
awarded in October.

Offload delays continue and options for data collection is being reviewed.
Action Request:
Report offload delay information to CSA-69 members.

B. Medical Director Report — Bruce E. Haynes, MD

1. Bob Metz, husband of Marcy Metz, EMS Chief of Agency Operations, suffered a
cardiac arrest on December 25, 2015. CPR was administered for 45 minutes. He was
taken to Grossmont hospital. A report of his condition was given.

CSA-69 members requested that a card be sent from the Advisory Committee.
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6.

There have been some changes in the Stroke System. Medical literature has come
out regarding the new endovascular device used to remove clots in the brain where
there is a constriction in the blood flow due to a clot. The New England Journal of
Medicine reported that the procedure has made an impact on patient functional
outcomes.

The State is adding to EMT scope of practice include four (4) skills and medications:
Epinephrine auto inject for life threatening allergic reactions.

Naloxone used in cases of opiate overdose.

Glucometer to measure blood sugar.

Required Tactical skill training for EMT’s.

Agency response times are being collected and are being reviewed by EMS.

Action Item:

Provide report and overview of response times to the CSA-69 Advisory
Committee.

Disaster drills coming up:
e Pediatric evacuation drill moving children from one hospital to another.
e Pediatric care in the field during an earthquake.

A viral illness is going around. They are testing to see if it is influenza.

C. Agency Reports

1. Cal Fire — Jim Marugg
No report
2. Lakeside Fire Department — Bernie Molloy

a. Personnel: four (4) fire fighter paramedics are currently working on CSA-69
ambulances. They finished their academy around Christmas and started working
the day after.

b. An ambulance was sent for rechassy and should be back in service in March.

c. Response time reports: Ambulance response times are 90% in the ten (10) minute
range. Response time reports are submitted quarterly. On-line compliance on
exempt runs (live basis) is through First Watch reports. All fire engines within
CSA-69 are ALS.

d. Lakeside is one of the transporting agencies working with the NEMSIS 3 software.

e. Lakeside had two (2) engines at the Lakeside Library for the County Love your
Heart event.

f.  Run numbers: 4.5% increase in calls for 2015 for CSA-69 ambulances, total
12,484 runs. Currently the number of calls for 2016 is higher compared to the
same time last year.

g. Offload delays — actual times data is being gathering system wide.

3. Santee Fire Department — Brad Peterson

a. Santee has a new Fire Chief and Battalion Chief. Richard Mattick retired in
December after 36 years of service. Brad Peterson’s duties have been
reassigned.
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b. CSA-69 involvement regarding the Bob Metz call on December 25, 2015 was
mentioned.
c. Santee call numbers had a 4% increased.

4. San Miguel Fire Department - No report.

5. Warren Savage added that the Heartland Foundation provides scholarships for those
who are working to be fire fighters.

VIL. NEW BUSINESS/FUTURE AGENDA ITEMS

New Business: Ronn Hall reported that there will be an announcement soon regarding a
new Santee City Manager.

Future Agenda Items: Report on offload delays and response times.

VIIl.  SET NEXT MEETING/ADJOURNMENT

The next CSA-69 Advisory Committee will meet on Thursday, May 12, 2016, 4:00 pm at the
Lakeside Fire Department Administrative Office, 12216 Lakeside Avenue, Lakeside, CA
92040.

The meeting was adjourned at 4:35 pm.
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