
 

  
 
 
 

 

 

 

 

 
CSA-69 Advisory Committee 
c/o Emergency Medical Services 
6255 Mission Gorge Road 
San Diego, CA  92120 
(619) 285-6429 Fax:  (619) 285-6531 

 
CSA-69 BUDGET SUBCOMMITTEE MEETING 

Minutes 
Thursday, February 11, 2016, 3:00 – 4:00 P.M. 

 
Members 
Bingham, James – Lakeside Fire Protection District 
Howe, Kevin – Lakeside Union School District 
Savage, Warren – City of Santee 
 
Agency Representatives 
McShane, Glenna – Lakeside Fire 
Molloy, Bernie – Lakeside Fire 
Peterson, Brad – Santee Fire Department 
Schiwitz, Robert – Lakeside Fire 
 
County Staff 
Leverson, Jim 
Shahri, Sheri 
Wolchko, Janet (Recorder) 
 
 

I. CALL TO ORDER/INTRODUCTIONS/ANNOUNCEMENTS 
 
Warren Savage called the meeting to order at 3:02 pm.  Attendees introduced themselves. 
 

II. PUBLIC COMMENTS/PETITIONS  
 
There were no public comments or petitions submitted. 

 
III. BUDGET PLANNING FOR FISCAL YEAR 2016/17 
 

A. FY 2015/16 Year-to-date FY 2015/16 Projection 
 
1. Revenue         Year to Date    Projection 

Ambulance Transport  Fees         $1,792,504  $3,585,008 
Benefit Taxes                339,689    2,400,000 
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Property Taxes              215,271       490,000 
Interest/Adjustment/Other      8,329         50,000 
Ground Emergency Medical Transportation (GEMT)                    150,000 
Total Revenue          $2,355,793  $6,675,008 

 
2. Expenditures         Year to Date   Projection 

Lakeside Fire Protection District        $    975,929 $2,927,787 
Santee Fire Department               780,919   3,123,676 
Wittman Enterprises                  36,692      115,000 
County – Admin Services      38,957      175,000 
Total Expenditures           $1,832,497 $6,341,463 
 

B. FY 2016/17 Proposed Budget 
 

1. Revenue 
Ambulance transport fees      $3,567,000 
Benefit Fee tax       $2,400,000 
Property tax                499,800 
Interest/Adjustment/Other             50,000 
Ground Emergency Medical Transport (GEMT)        150,000   

  Total Revenue       $6,666,800 
 

 Property tax revenue is assumed to increase by 2%. 

 Benefit fee is adjusted relative to changes in the Consumer Price Index (CPI).  
The rate has not been set by the Board of Supervisors for FY2016/17.  FY2016/17 
budget assumes the benefit fee revenue will be similar to FY2015/16.  

 Ambulance Transport Revenue FY2016/17 projection assumes similar revenue as 
FY 2015/16. 

 
2. Expenditures 

Lakeside Fire Protection District      $3,199,534 
Santee Fire Department        2,843,270 
Wittman Enterprises            150,000  
County - Admin Services              200,000 

  Total Expenditures       $6,392,804 
 

 Billing and collection services fee is calculated as a percentage of transport fees 
collected plus a small amount for funds as needed. 

 County Administration Services fees set at $200,000 for FY2016/17. 
 
C. Operations Reports – Lakeside and Santee Budget Projections for FY2016/17 

1. Lakeside Fire Protection District – Bernie Molloy 

 Personnel:  Increase in CalPERS payments and MOU increase in benefit, 3.2% 
change. 

 Communications: The 4.8% increase includes a onetime cost of $70,000 for RCS 
radio fees which are $5-$7K per RCS 800 MH radio for each fire department; 
Lakeside has ten (10) radios.  A portion of the communications cost is an increase 
in Dispatch costs expected due to JPA communications authority price changes.  

 Vehicle Maintenance: Increase for unexpected repairs based on actual increased 
repair in FY2015/16. 
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 Budget preparation begins in March.  The past few years Lakeside has been 
under budget, the budget projection was based on last year’s budget.  Actuals are 
under 5-7%. 

 Street EMS software is the PCR software for County reporting, 94% of EMS 
transports are done with this system.  The software is $18,014 per year.  The 
reporting that allows more information on offload delays, pools the data and gets 
specific information is $2,928 per year.  Lakeside has signed up through First 
Watch called Online Compliance Utility for reporting in real time, response times 
and exempt times that are submitted to the County, cost for that reporting is 
$13.152 per year.  Total software expenditures between the two agencies is 
$34,094 annually, each agency is $17,047.  As of January 1, 2016 software will 
be required to be NEMSIS 3.0 compliant.  

 Capital costs:  Ambulance pricing continues to go up.  Capital costs also include 
purchasing monitors and autopulses. 
 

2. City of Santee – Brad Peterson 

 Communications:  The communications budget was increased to include new 
software charges.  Santee has a onetime budget increase of $70,000 for RCS 
System upgrade; $10,000 for On Scene EMS Software upgrades and support, 
$1,800 for Street Analytics software; and $6,000 for Online Compliance Utility 
Software. 

 Increase for telephone and fax included the HotSpot modems in ambulances for 
the EPCR software increase in data charges. 

 Repair Maintenance:  Increased to include quarterly maintenance of stair chairs. 
 

3. Discussion/Comments: 

 Maintenance: Lakeside mechanic service is now subcontracted/outsourced; 
Santee is changed to in house and has a full time and part time mechanic. 

 El Cajon transport service is changing their ambulance services to AMR.  AMR is 
set to bring in four (4) ambulances.  Currently CSA-69 and El Cajon share 
ambulance services when needed.  Due to El Cajon changing their ambulance 
services to AMR, CSA ambulance calls will drop, but will be more available for 
CSA area calls; therefore, billable calls will not be lost to another agency.  The net 
increase in call volume to the CSA was up 4% this year.    
 
Clarity and information on resident and non-resident transports fees and billing 
was discussed.  
 

A motion was made by Kevin Howe, seconded by James Bingham to forward the 
FY2016/17 proposed budget to the CSA-69 Advisory Committee for final approval.  
Motion carried. 

 
IV. ADJOURNMENT 
 
 The meeting adjourned at 3:52 pm.  
 


