
  
 
 
 

 

 

 

 

CSA-69 Advisory Committee 

Warren Savage, Chair/James Bingham, Vice-Chair 

c/o Emergency Medical Services 

6255 Mission Gorge Road 

San Diego, CA  92120 

(619) 285-6429 Fax:  (619) 285-6531 

 

 

CSA-69 ADVISORY COMMITTEE MEETING 

Minutes 

Thursday, September 10, 2015  
 

IN ATTENDANCE 
 

 

Members County Staff   

        

Chambers, Pat – Santee Chamber of Commerce   Cahill, Mary 

Fox, Ken – Santee School District Board   Cavanaugh, Adria 

Hall, Ronn – City of Santee   Leverson, Jim 

Liebig, Peter – Lakeside Fire Protection District       Metz, R.N., Marcy  

Meadows-Pitt, R.N., Mary – Sharp Grossmont Hospital    Shahri, Sheri 

Robeson, Robert – Lakeside Chamber of Commerce  Wolchko, Janet (Recorder) 

Savage, Warren – Citizen Representative    

     

Agency Representatives   
   

Fouts, Preston – CAL FIRE/San Miguel 

Johnsten, Karrie – San Miguel Fire Board  

Kirkpatrick, Jim – Lakeside Fire Protection District   

Molloy, Bernard – Lakeside Fire Protection District 

Parr, Andy – Lakeside Fire Agency 

Peterson, Brad – Santee Fire Department     

 

   

      

I. CALL TO ORDER/INTRODUCTIONS/ANNOUNCEMENTS 

 

Warren Savage called the meeting to order at 4:00 pm.  Introductions were made. 

 

 

HEALTH AND HUMAN SERVICES AGENCY  

EMERGENCY MEDICAL SERVICES 

6255 MISSION GORGE ROAD, MAIL STOP S-555 

SAN DIEGO, CA 92120-3599 

(619) 285-6429 • FAX (619) 285-6531 
 

NICK MACCHIONE, FACHE 
AGENCY DIRECTOR 

 

 

WILMA J. WOOTEN, M.D., M.P.H. 
PUBLIC HEALTH OFFICER 
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II. APPROVAL OF MINUTES  

 

A motion was made by Mary Meadows-Pitt, seconded by Ron Hall to approve the 

May 14, 2015 CSA-69 Advisory Committee minutes.  Motion carried.  
 

III. PUBLIC COMMENTS/PETITIONS  
   

There were no public comments or petitions. 

 

IV. BUDGET REPORT 

 

A. Financial Review – Sheri Shahri  

CSA-69 financial review for the third quarter of FY 2014/15 was presented. 

 

1. Revenue Growth by Source 

Ambulance Transports       $3,505,000                                            

Resident transports     $   2,801,000 

Non-resident transports            704,000 

Benefit Fee           2,454,000 

Property tax                  503,000 

Interest, Penalties & Other                                 208,000 

Total Revenue        $6,670,000 

 

 Revenue exceeded expenses by $1.2 million. 

 Revenue growth is at .4% from the previous year. 

 Ground Emergency Medical Transportation (GEMT) revenue which CSA-69 began 

to receive in late FY 2014/15 was partially offset by the lower transport fees. 

 

2. FY 2014/15 Expense Growth by Category  

  Ambulance                 $   5,178.000 

Billing & Collection Services                  146,000 

County-Admin Services            113,000 

Mutual Aid              0 

Total Expenses        $5,437,000 

 

 Reduction in billing and collection services is due to a lower fee schedule for the 

CSA-69 billing company - Wittman.   

 Fee rates were down from 5% to 4%. 

 Changes are in the process regarding County administration fees for programs. 

 

3. CSA-69 Reserve: 

The trend of revenue exceeding expenses continued through FY 2014/15 resulting in an 

additional 1.2 million going into the reserve funds. 

 

With the addition of $1.2 million into the reserves in FY 2014/15, CSA-69 has over $5 

million in the reserve funds; $2.7 million is in excess of the required target balance.  
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4. CSA-69 Fee Schedule: 

The benefit fee was increased to 1.85% based on the Consumer Price Index (CPI) for 

San Diego and approved by the Board of Supervisors. 

 

5. Transports: 

In FY 2014/15 there were 6,602 resident transports and 2,197 non-resident transports. 

There were a total of 8,799 transports versus 8,042 in FY 2013/14, an increase of 9%. 

 

6. Net receipts for FY2014/15 were $3,519,378, which was down 2% from the prior year 

but is still above the historical average.  

 

7. Payor Distribution: 

In FY 2014/15 the payor distribution shifted from 47% to 45% for Insurance payors.  

The shift was to Medicare and Medical which have the slower timelines for payment 

and tend to pay a reduced rate. 

 

B. Budget Subcommittee  

No report. 

 

V. STAFF/AGENCY REPORTS  

  

A. Administrative Report – Marcy Metz                           
 

1. County of San Diego trauma hospitals underwent verification from the American 

College of Surgeons (ACS).  The State EMS Authority will be conducting a review of 

the State Trauma System in San Diego in March of 2016. 

 

2. The Anthem Blue Cross Foundation was awarded an American Heart Association 

(AHA) five-year, $7.8 million grant to bring the lifesaving Hands-Only CPR technique 

to 100 million Americans over a two (2) year period of time.  

 

A key component of the grant is the Hands-Only CPR mobile tour by Anthem Blue 

Cross.  A mobile tour will be held at the County Administration Center on September 

21
st
 from 10 am to 2 pm.  The goal is to train 200 people; estimating 50 people trained 

per hour in hands-only CPR.  The event is open to employees and the public. 

 

3. The County Heat Plan has been activated and consists of surveillance and weather 

service data.  Cool centers have been identified.  Office of Emergency Services (OES) 

has updated their website and sent out an alert through the County application. 

 

4. The Annual California Statewide Health and Medical Care exercise will take place 

November 16-20, 2015.  It is a five (5) day exercise; the majority of activities will take 

place on November 19th.   
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The scenario is a simulated aerosolized anthrax attack triggering response actions, 

distribution and dispensing of Medical Counter Measures (MCM), 

medicine/pharmaceuticals, to the population.  

On November 19
th

, the fourth day of the drill, the County of San Diego will be opening 

14 Points of Distribution (POD) from public, military and private business.  All cities in 

the county will be asked to simulate prophylaxis of first responders and entering 

information into County Emergency Operations Center, WebEOC.  The EMS Disaster 

Operations Center/Medical Operations Center (DOC/MOC) will be activated and 

participating all day.  Mega PODS will be set up at Qualcomm and Carlsbad. 

 

B. Medical Director Report – Bruce E. Haynes, MD 

No report.  

 

C. Agency Reports  

 

1. Lakeside Fire Department – Jim Kirkpatrick  

a. Lakeside Fire continues training new paramedics.  Two training paramedics will be 

attending the EMS Expo and Conference this month. 

b. Lakeside will participate in the San Diego City Marine Environment Multi Casualty 

Incident (MCI) drill on September 30
th

.  An engine company and off duty medic 

unit with two (2) paramedics will participate in the drill. 

c. Last month Lakeside completed their narcotic audit with the County. 

d. An off duty paramedic unit will be participating at the Grossmont Hospital Districts 

Kid Care Fest on September 12
th

 held at the Lakeside Rodeo Grounds. 

e. Saturday, October 1
st
 is the Amateur Radio Hamfest. A major part of Amateur 

Radio’s public and community service is participating with the County in 

emergency communications.  Amateur radio operators can communicate in areas 

with more powerful radios and with a wider range during a disaster when regular 

communications channels fail.  Certified Broadcasting Technologists (CBT) 

volunteers are tied in with amateur radio communication developing disaster 

response. 

f. Starting July 1
st
 both Lakeside and Santee agencies began working with on scene 

Patient Care Records (PCR) software data collection system.  Bernie Molloy was 

the lead on the patient care data and billing with Wittman.  Jim Kirkpatrick duties 

will be transitioning to Bernie Molloy effective in November.  

 

2. Santee Fire Department – Brad Peterson 

a. There were a few high profile incidents in Santee, one included an air craft crash. 

b. Personnel: the Santee Fire Chief is retiring December 17.  There are four (4) new 

hires completing training and are in probation period. 

c. Delivery of a new ambulance will be next month. 

d. Santee will be sending two (2) representatives to the EMS World Conference in Las 

Vegas. 

e. Public educational events:  Open House on October 10
th

 and the 3
rd

 grade poster 

contest. 
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f. Two (2) EKG monitors a year will be purchased for the next few years to replace 

the old ones. 

 

3. San Miguel Fire Department - No report. 

 

VI. SAN MIGUEL FIRE TACTICAL MEDIC PROGRAM - Preston Fouts 

 

A. Karrie Johnsten introduced herself as a San Miguel Fire Board representative to provide 

information on the San Miguel Fire Tactical Medic Program.  The program is in support 

with the Sheriff Department.  San Miguel would appreciate the Advisory Committees 

support for the program.  

 

B. Preston Fouts has been a law enforcement officer with Cal Fire for the last ten (10) years.  

He has been with San Miguel Fire for the last year and has been shadowing the battalion 

chief that helped start the Tactical Medic Program and who will be retiring next year. 

 

C. Tactical Medics  

1. Tactical Paramedics are fire fighter paramedics that deploy with Law Enforcement (LE) 

SWAT teams under highly hazardous conditions.  The paramedics are employed as first 

responders with LE for domestic squad callouts.  They are available under Mutual Aid 

for terrorist and mass-casualty violent type incidents such as an active shooter or school 

shooting.  

2. Tactical paramedics are cross trained in emergency medicine and law enforcement 

techniques.  They wear ballistic vests, helmets, and carry medical gear for treatment of 

immediate life threatening injuries.  Designated Tactical Paramedics have fire arm 

authority.  

 

D. Tactical Emergency Medical Services Program 

1. San Diego Fire started the first tactical medic program in the County and was one of the 

two (2) in the nation in 1981 which operates with the San Diego Police Department.  

2. Carlsbad and San Miguel operate with the Sheriff’s Special Enforcement Detail (SED) 

in unincorporated areas and contract cities. 

3. Carlsbad, San Diego and San Miguel are the Regional support the Metropolitan 

Medical Strike Team (MMST). 

 

E. Response Types 

1. Immediate Response:  Barricaded Suspect, Active Shooter and Terrorist Event. 

2. Planned Response:  High-Risk Warrant Service. 

 

F. Tactical Operations Zones 

1. Hot zone - where the suspect is. 

2. Warm zone – the tactical staging area, SWAT teams are setting up, tactical medical 

response, bomb/arson and armored cars. 

3. Cold zone – incident command post (ICP) with incident command staff, fire and 

ambulance and support staff. 
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G. Tactical Medical responses: 

1. Immediate response – battalion or division Chief with agency incident command post, 

tactical medical supervisor at the staging area and two (2) tactical paramedics. 

2. Planned response/Warrant Services: 

Requesting agency discretion for confidentiality, generally no formal ICP/TSA is 

established.  

 

H. Tactical Medics coordinate with Fire Agency of Jurisdiction in the event of escalation to 

obtain additional resources.  The primary mission is to provide support and immediate care 

in the Hot/Warm zone. Tactical Medics will make a determination to bring the patient to 

the Fire/EMS agency or have the Fire/EMS agency come to the patient.  

 

I. P.O.S.T/EMSA Guidelines 

Guidelines are followed through the Peace Officer’s Training Program (POST) and the 

EMSA Guidelines for operational support for technical medicine.  The operational unit is a 

designated group of medical personnel preferably at the Advanced Life Support (ALS) 

level of paramedic, specifically selected, tactically trained, and equipped to provide 

medical care during critical law enforcement incidents and planned events. 

 

J. Discussion topics: 

 Ongoing cost is every five (5) years to replace the tactical medical vests. 

 Personnel are through San Miguel District and are agency specific.  

 Operations are discrete, number of operations can be once a week with the Sheriff; 

they also assist the FBI.  Four (4) high risk warrants are reported a week in 

Lakeside. 

 Funding for the program has been provided by Grants and contributions.  Funding 

is mostly for keeping up on new body armor (upgrades) and equipment.  Purchases 

are currently made with the Sheriff Department. 

 Training was originally an 80 hour course that has been minimized to a 40 hour 

course. 

 

Action Item: 

Warren Savage requested that the San Miguel Fire Tactical Medic Program PowerPoint 

be sent to CSA-69 with a follow-up on the cost to replace tactical medical vests.  

  

VII. NEW BUSINESS/FUTURE AGENDA ITEMS 

 

 There were no items. 

 

VIII. SET NEXT MEETING/ADJOURNMENT 

 

The next CSA-69 Advisory Committee will meet on Thursday, November 12, 2015, 4:00 pm at 

the Lakeside Fire Department Administrative Office, 12216 Lakeside Avenue, Lakeside, CA  

92040. 

 

The meeting was adjourned at 4:40 pm.
 


