
  
 

    
 

 

 

 

 

 

MISSION STATEMENT 
“As advisors to the San Diego County Board of Supervisors, the Mission of the Emergency Medical Care 

Committee is to be an advocate for the community through the development of strategies for continuous 

improvement of the emergency medical services system.” 
 

 

EMERGENCY MEDICAL CARE COMMITTEE (EMCC) 

Prehospital/Hospital Subcommittee Meeting 

Mary Meadows-Pitt R.N., Chair/Chris Wells, Vice-Chair 

6255 Mission Gorge Road, San Diego, CA  92120 

Thursday, May 14, 2015 
 

Minutes 
_________________________________________________________________________________ 

IN ATTENDANCE            

Members        County Staff 
 

Carlson, R.N., Sharon – Hospital Assoc. SD/Imp. County  Ameng, R.N., Diane 

Drum, Daryn – County Paramedic Agency    Flores, Carlos 

Meadows-Pitt, R.N., Mary – District 2     Haynes, M.D., Bruce  

Rosenberg, R.N., Linda – Emergency Nurses Association  Mahoney, R.N., Meredith  

Rice, Mike – San Diego County Ambulance Association  Wolchko, Janet (Recorder) 

              

Agency Representatives 

          

Broyles, Linda – RCCP 

Hums, Jason – SWCC 

Osborn, Steve – Rural Metro 

 

 

________________________________________________________________________________ 

I. CALL TO ORDER/INTRODUCTIONS/ANNOUNCEMENTS     

Mary Meadows-Pitt, EMCC Prehospital/Hospital Chairperson called the meeting to order at 

9:02 am.   

________________________________________________________________________________ 

II. APPROVAL OF MINUTES 

A motion was made by Mike Rice, seconded by Sharon Carlson to approve the minutes 

from March 12, 2015.  Motion carried. 

NICK MACCHIONE, FACHE 
AGENCY DIRECTOR 
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________________________________________________________________________________ 

III. PUBLIC COMMENTS/PETITIONS 

There were no public comments or petitions submitted.  

_________________________________________________________________________________ 

IV. OFF-LOAD ISSUES  

 Offload issues have remained the same.  Topics of discussion included: 

1. Agency measurements to capture offload to back in service time, obtaining a signature at 

time of patient exchange at the hospital, and First Watch dashboard for true time measure 

from arrival to offload. 

2. Calling and informing the EMS Duty Officer:  At 20 minutes call the charge nurse; at 30 

minutes call the Battalion Chief who will call the EMS Duty Officer.   

3. Steps to be taken for crews:  Call to supervisor, supervisor calls the charge nurse who 

works on a solution to the hospital offload issue.  

4. Throughput issues, space and lack of beds and going on bypass.  Closest and requested 

hospital by the patient which in turn can cause ED saturation and filtering of non-system 

patients.   

5. Agency provider’s participation in Emergency Medical Oversight Committee (EMOC) 

during guideline review for putting hospitals on bypass.   

6. Public safety/contract compliance, monitoring patients on hospital grounds/hospital 

campus.  

7. Admission: 

 Authority for hospitals activating surge plans, high patient volume ratio and disaster 

activation.  Permission to use alternative care area during high patient volume during a 

non-declared disaster. 

 Surge plan triggers and capacity plan levels.  

Action Item: 

Place Capacity Plan on the next agenda. 

_________________________________________________________________________________ 

V. POLICIES FOR REVIEW – Carlos Flores 

A. Policy P-302, Placement of Paramedic Interns in San Diego County was reviewed at the 

previous Prehospital/Hospital Subcommittee meeting.  The following changes were made 

to the attachment application used for interns applying in San Diego County. 

 Contact information added/updated 

 School evaluation for out-of-county paramedic interns 

 Typos noted 

 

A motion was made by Linda Rosenberg, seconded by Mike Rice to approve the changes 

made to Policy P-302 and the attachment application.  Motion carried. 
________________________________________________________________________________ 

VI. STAFF REPORT 

A. Medical Director Report – Bruce E. Haynes, M.D. 
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1. Follow-up on an inquiry regarding computer aided detection (CAD) update and 

provisions for patient care records.  Due to a CAD maintenance upgrade, patient record 

data submission was delayed for one day to merge patient care records (PCR) data to 

hospitals. 

 

B. EMS Staff Report 

1. Meredith Mahoney reported that the protocol final educational PowerPoint will be 

approved and distributed.  Changes included the following: 

 Morphine protocol and dosage:  weight base, age range, cardiac related chest 

pain, abdominal pain and blood pressure.  Base Hospital Physician Order 

(BHPO) and Base Hospital Order. (BHO) 

 Change in practice for c-spine immobilization. 

 Fluids in septic patients. 

 Fentanyl versus morphine – Base Station Physician Committee (BSPC) input 

was to stay with morphine.  

 Recommendations regarding Pediatric fluids. 

 Capnography minor detail changes. 

Action Item: 

Meredith Mahoney will email a summary for review. 

 

2. Sidewalk CPR is June 4th.  Agency participation appears to be down from last year due 

to conflicting schedules.  The goal this year is to instruct 4,000 bystanders in 

compression only CPR. 

3. May 20th is the San Diego Capstone drill.  The EMS DOC will be activated.   

4. EMS Plan data for BLS and ALS will be requested to compare volume and trending of 

calls.  It was mentioned that agencies may not be available to search previous data due 

to the system change.  Deadline is May 27, 2015.  

5. The EMCC Education/Research Subcommittee meeting scheduled on Monday, May 

18, 2015 is cancelled. 

6. EMS IT Coordinator position is currently open for recruitment.  

_________________________________________________________________________________ 

VII. ADJOURNMENT/NEXT MEETING 

Meeting adjourned at 10:01 am.   

Next EMCC Prehospital/Hospital Subcommittee meeting is on June 11, 2015. 

 

 

 


