Healthy Works 1
Community Transformation Grant (CTG)
Leadership Team Meeting Agenda
Thursday June 19, 2014

2:00 PM-4:00 PM
Bayside Rooms Il & Il (Basement), County Administration Building, 1600 Pacific Highway, San Diego, CA 92101

AGENDA

Meeting Purpose

e Provide update on funding to sustain and go beyond CTG

e Explore ideas for maximizing success of proposed new efforts
2:00-2:20 | Welcome, Introductions and Opening Remarks Supervisor Ron Roberts
Fourth District, Healthy
Works Leadership Team
Chair

Nick Macchione, FACHE
HHSA Director

2:20-2:50 | Sustaining and Moving Beyond CTG: Funding Opportunities and Updates | Wilma Wooten, MD, MPH
e Disseminating CTG Successes at 2014 APHA Conference Public Health Officer, CTG
e Summary of funding opportunities Principal Investigator

e Overview of County’s approach to funding opportunities
e Questions

2:50-3:50 | Facilitated Discussion Facilitator:
Monte Roulier, President
Community Initiatives

3:50-3:55 | Next Steps — Letters of Involvement Wilma Wooten, MD, MPH
3:55-4:00 | Meeting Evaluation Wilma Wooten, MD, MPH
4:00 Meeting Adjournment Supervisor Ron Roberts

e Next meeting will be the final celebration of CTG

All members are reminded to recuse themselves from voting on any agenda item that has a real or perceived conflict of interest.

Mark Your Calendar for the Community Transformation Celebration
Thursday, September 11, 3-5PM
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