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Research Data Analysis 
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•Legislation 
•Board Letters 
•Analytics 

•Policy Development 
•Project Management 
•Emergency Preparedness 
•CAO Referrals 
•Analytics 

•Data Collection 
•Data Analysis 
•Consulting 
•Consulting 
•Analytics and Forecasting 



Administration 

Policy 

Operations 

Let’s look at some examples 



 County Operations and Agency Programs 
 

 Interaction between State, federal and County 
 
 Cross Training 
 
 Green Belt Training  
◦ Child Welfare Services,  
◦ Public Health Services, 
◦ Aging and Independence Services 

 
 
 



Analysis 



Summaries 



 Project Management 
◦ Eligibility Tiger Teams 
◦ CalWIN Electronic Records Management System 

(CERMS) 
◦ Facility and Staffing Planning 
◦ Statewide Associations 

 Evaluations 
 Research and Policy Analysis 
◦ LAO Report 
◦ Violence 
◦ Legislation 

 



CalWin Applications per 
square mile in North 
(May 2012 – May 2013) 
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