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Presentation Overview 

Who we are 

Why we are engaging on Under Enrollment 

Our work over the last six months 

Our request to the SSAB 



Who we are: 

Invest in San Diego Families is a coalition of community groups, faith-based 

organizations, working families and others who are challenging the County to 

invest in clients, services and communities to stimulate the economy and 

CREATE A SAN DIEGO THAT WORKS FOR EVERYONE. 



About our coalition 



CPI/Partners for Progress Study 



CalFresh Enrollment in SD County: 48% 



CalWorks Enrollment in SD County: 51% 





Under-enrollment has a human and economic cost 

CALFRESH:  9th out of 10 largest CA counties in enrollment 

 

CALWORKS: 9th out of 10 largest counties in enrollment 

 

MEDI-CAL: Estimated 63,000 eligible for Medi-Cal remain 

unenrolled 

ECONOMIC IMPACT: 6,600 jobs and nearly $1 

billion lost due to under enrollment  



County public relations response 

“The county of San Diego estimates that it 
has enrolled 90% of eligible participants 
into CalFresh and Medi-Cal” 



Report Recommendations: 

• Commit to Goal of Full Enrollment by 2020 

 

• Increase Outreach & Reduce Stigmatization 

 

• Expand & Diversify the Community Partner Network 

 

• Support State Reform 

 

• Provide Employee Training to Address Complex Cases 

 

• Allocate More Resources 



Recommended Next Steps 

• Request the Board of Supervisors Launch a 5 year plan 

• Engage stakeholders to create goals and metrics 

• Include yearly assessment of progress on goals and metrics 

• Work to change the culture around asking for assistance 


