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JUNE 19, 2014

TO: UNIFIED DISASTER COUNCIL (UDC)

FROM: REGIONAL PUBLIC SAFETY GEODATABASE PROGRAM (RPSG)
SUBJECT: UDC RPSG ADVISORY COMMITTEE

RECOMMENDATION:

That the Unified Disaster Council review, discuss and give guidance to the RPSG Program
Manager on the best way to fill the positions on the soon-to-be created RPSG Advisory
Committee.

BACKGROUND:

At the April 2014 meeting, the UDC membership voted to accept, unchanged, the
recommendation of the Ad-hoc Project to Program Committee resulting in the acceptance of
ownership and governance of the Regional Public Safety Geodatabase project that had been
established with grant funding. Accordingly, this governance is set to take effect July 1, 2014.

The recommendation of the Ad-hoc Committee was to establish the reporting structure in the
graphic below:
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The five positions on the Public Safety Geodatabase Advisory Committee should be filled in a
reasonably quick fashion so the governance transition can be a smooth one.

There are a number of ways personnel could be designated to fill these positions:

1. The UDC members could directly nominate and vote on appropriate personnel.

2. The UDC members could delegate the nomination and selection process to fire, law and
emergency manager professional organizations. (i.e. San Diego County Fire Chief’s
Association, Police and Sheriff's Association and Emergency Manager’'s Working Group)

SUBMITTED BY:

JEFF LEDBETTER
RPSG PROGRAM MANAGER






Hazard Mitigation Plan Revision

Status Update

6/19/2014

7 N
Status @

* We are currently updating the risk assessment

* Next Step is to evaluate current capabilities
and develop mitigation strategies.

* These strategies will be used to identify goals
and objectives which will then identify the
actions required.

* Next meeting is June 24t at 1000, here at OES

Climate Change Workshop #2 @

* Discussed potential impact of climate change
on:
—Vulnerable populations and water resources

* Other topics included mitigation strategies:
—Land use
- Green infrastructure
— Water usage

y
Potential Health Impacts @

Climate
Change
Effects:
Temperature,
Sea Level,
Precipitation
Extreme

Events [
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Source: Paula Stigler-Granados, PhD
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Water Strategies @

* Conservation

* Water recycling and reuse
* Rate structure reform

* New technologies

Source: Cary Lowe, Land Use Attorney & Mediator

Land Use Planning

* Stakeholder-driven process

* Building Requirements
— Cool Roof Ordinance
— Shade Trees

» Streets
* Parking Lots

« Sea Level Rise PoliciesjEel =
— Highest tide plus 16"

Source: Brendan Reed, Envir | City of Chula Vista
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e Cool Roofs
¢ Cool Pavements

¢ Stormwater Manageme
-~ Drainage
— Flood Mitigation
— Water Quality

Source: Davld Fink, Climate Resolve







Unified San Diego County Emergency Services Organization

Biennial Rotation Schedule for Regional Vehicles
6 Mass Casualty Apparatus (MCAs) and 3 Mass Decon Units (MDUs)

For Period February 1, 2015 through January 31, 2019

Zone Type of Proposed Location Proposed Location
Vehicle 2/11115-1/13117* 2/117-1/131/119*
Metro MCA 101 San Diego Fire San Diego Fire
Metro MCA 102 Poway Fire Coronado Fire
Metro MCA 103 Chula Vista Fire Chula Vista Fire
Central MCA 104 Heartland Fire (La Heartland Fire (La
Mesa) Mesa)
North MCA 105 Oceanside Fire Oceanside Fire
North MCA 106 Carlsbad Fire Encinitas Fire
Central MDU 101 Heartland Fire (Lemon | Santee Fire
Grove)
Metro MDU 102 San Diego Fire San Diego Fire
North MDU 103 Escondido Fire Escondido Fire

*Based on rotation schedule presented at the August 2012 UDC meeting.
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FY 13 SHSPG STATUS REPORT
AS OF 06/19/14

JURISDICTION EQUIPMENT EXERCISE PLANNING/ORGANIZATION TRAINING TOTAL
! 0 0 Total
CITIES Allocation ;2::::::9‘3 In Process | Total Expended | Balance Allocation ;:::::sei In Process Ex;::ile d Balance | Allocation ;2:::[::; In Process Ex;:r:file d Balance | Allocation ;2:::[::; In Process Ex:::ile d Balance AII::;:ilon Ex::;:le d R;r:lzil:::g Unex;/;n ded
Carlsbad 71,062 - - - 71,062 - - - - - - - - - - - - 71,062 - 71,062 100%
Chula Vista 150,008 - 71,377 71,377 78,631 - - - - - - - - - - - - 150,008 71,377 78,631 52%
Coronado 21,716 - 20,953 20,953 763 - - - - - - - - - - - - 21,716 20,953 763 4%
Del Mar 6,939 - - - 6,939 - - - - - - - - - - - - 6,939 6,939 100%
El Cajon 68,630 - - - 68,630 - - - - - - - - - - - - 68,630 68,630 100%
Encinitas 27,886 - - - 27,886 - - - - - - - - - 5,020 - 5,020 32,906 - 32,906 100%
Escondido 50,119 - - - 50,119 - - - - 50,118 - 16,043 16,043 34,075 - - - 100,237 16,043 84,194 84%
Imperial Beach 17,305 - - - 17,305 - - - - - - - - - - - - 17,305 17,305 100%
La Mesa 41,521 - - - 41,521 - - - - - - - - - - - - 41,521 - 41,521 100%
Lemon Grove 16,840 - 6,840 6,840 10,000 - - - - - - - - - - - - 16,840 6,840 10,000 59%
National City 44,565 - - - 44,565 - - - - - - - - - - - - 44,565 44,565 100%
Oceanside 112,128 - - - 112,128 - - - - - - - - - - - - 112,128 - 112,128 100%
San Diego 261,042 - - 147,527 113,515 - - - - - - - - - - - - 261,042 | 147,527 113,515 43%
San Marcos 51,168 - - - 51,168 - - - - - - - - - - - - 51,168 - 51,168 100%
Santee 32,375 - 9,200 9,200 23,175 - - - - - - - - - - - - 32,375 9,200 23,175 72%
Solana Beach 9,166 - 9,166 9,166 - - - - - - - - - - 1,846 - 1,846 11,012 9,166 1,846 17%
Vista 45,035 - - - 45,035 - - - - 1,259 - - - 1,259 12,245 - 12,245 58,539 - 58,539 100%
TOTAL CITIES 1,027,505 - 265,063 265,063 762,442 - - - - 51,377 - 16,043 16,043 35,334 19,111 - - - 19,111 ] 1,097,993 | 281,106 816,887 74%
0 n n n Total
FIRE DISTRICTS & OTHER Allocation ;Z::::r':ei In Process | Total Expended | Balance Allocation ;:ﬁ:::rfei In Process Ex:::lle d Balance | Allocation ;:ﬁ::ﬂ:eg In Process Ex::r:?ile d Balance | Allocation ;:ﬁ::ﬂ:eg In Process Ex;.)r::ile " Balance AIIZ::iIon Ex;::?ile " R;:::i:i:g Unex;/;n ded
Alpine Fire 11,954 - 5,240 5,240 6,714 - - - - - - - - - - - - 11,954 5,240 6,714 56%
Borrego Springs Fire 6,726 - - - 6,726 - - - - - - - - - - - - 6,726 6,726 100%
Deer Springs 10,567 - - - 10,567 - - - - - - - - - - - - 10,567 10,567 100%
Julian Cuyamaca 6,647 - - - 6,647 - - - - - - - - - - - - 6,647 - 6,647 100%
North County Fire 11,450 - 3,194 3,194 8,256 - - - - - - - - - 13,871 - 13,871 25,321 3,194 22,127 87%
Port of San Diego - HPD 17,841 - - - 17,841 - - - - - - - - - - - - 17,841 - 17,841 100%
Rancho Santa Fe Fire 19,427 - 18,967 18,967 460 - - - - - - - - - - - - 19,427 18,967 460 2%
San Miguel Fire 61,000 - 38,723 38,723 22,277 - - - - - - - - - - - - 61,000 38,723 22,277 37%
Valley Center 12,737 - - - 12,737 - - - - - - - - - - - 12,737 - 12,737 100%
TOTAL FIRE DISTRICTS & OTHER 158,349 - 66,124 66,124 92,225 - - - - - - - - - 13,871 - - - 13,871 172,220 66,124 106,096 62%
HHSA - EMS 65,000 - - 65,000 - - - - - - - - - - 65,000 65,000 100%
Notes:
Planning and Organization allocations have been combined into one category.
FY13 SHSP Grant Status as of 06-19-2014.xIsx lofl UDC Detail






SHSPG Important Deadlines and Updates as of 6-19-14

Tentative Dates &
FY13 SHSPG

Deadlines
Proposed Reallocation Project Requests Due 7/1/2014

3rd & Final Modification Request Due — Any new line items that

require Pre-Approvals will be DENIED

Final Date to Expend Funds 11/30/2014
Final Reimbursement Requests Due to OES 12/31/2014

9/5/2014






COUNTY OF SAN DIEGO

OFFICE OF EMERGENCY SERVICES

GRANT DEADLINES

AS OF: 6/19/14

C.EMAP

ccredited _

JURISDICTION OFFICE OF EMERGENCY SERVICES
GRANT NAME PROJECT NUMBER ALLOCATED MILESICR= . Final X . Final
AMOUNT . End of Fiscal Year ; Milestone Extension )
Milestone . Reimbursement Reimbursement
: Reimbursement Date Approved by
Deadline Deadline Request Due to Cal OES Request Due to

OES Cal OES

A 146,879 73,440 06/06/14 06/06/14 12/31/14 06/10/15

B 140,706 70,353 06/06/14 06/06/14 12/31/14 06/10/15

SV I EREFE 06/06/14 06/06/14 12/31/14 06/10/15
(Performance Period: c 337,761 168,881

August 29, 2013 - D 189,430 94,715 06/06/14 06/06/14 12/31/14 06/10/15

May 31, 2015) E 1,661,270 830,635 06/06/14 06/06/14 12/31/14 06/10/15

Juiiselision Raiieinamnss E 116,143 58,072 06/06/14 06/06/14 12/31/14 06/10/15

Period: G 4,298 2,149 06/06/14 06/06/14 12/31/14 06/10/15

October 28, 2013 -

y 06/06/14 06/06/14 12/31/14 06/10/15
December 31, 2014 H 259,455 129,728

| 118,998 59,499 06/06/14 06/06/14 12/31/14 06/10/15
TOTAL 2,974,940 1,487,472






County Non-LE

FY14 SHSPG Allocation Project Projections

Allocations
HHSA-EMS
Doxycycline (25,000 units) 35,000
Storage lease for the Metropolitan Medical Strike Team (MMST) 30,000
Pre-hospital/MS cache supplies & equipment 15,000
Total for HHSA-EMS 80,000
M&A (5%)
M&A 165,260
Total M&A 165,260
Equipment
EOC Maintenance 131,061
GIS License 15,000
Satellite Data Service 2,000
WebEOC Annual License 30,000
Total Equipment 178,061
Exercise
Capstone California May 2015 95,000
Total Exercise 95,000
Training
National Preparedness Leadership Initiative 9,500
School Disaster Preparedness Curriculum 30,000
Total Training 39,500
Organization
2-1-1, Info Line Contract 70,000
CERT Program 35,000
Total Organization 105,000
Planning
Public Outreach 130,000
Deaf Link - Contract 62,500
Recovery & Advanced Recovery:
- Advanced Recovery Initiative
- Update Recovery Plan
- Donations Management Planning
- Housing Task Force
- Point of Distribution Planning
- Local Assistance Centers 110,000
Regional Planning Projects:
- Implementing the objectives from the Regional Security Strategy
- Emergency Management Preparedness Program
- Implementing actions from May 2014 After Action Report
- Alternate EOC Planning/Coordination
- Citizens Corps
- Feeding Task Force
- Civilian Military Committee
- Universities Planning Group
- Emergency Managers Meeting
- Emergency Web Portal
- Tribal Planning
- EOC Position Checklists 179,677
Ready San Diego Business Alliance 20,000
Lifelines - Energy Resiliency Planning 65,000
Risk Communication Planning and Multiple Language Notification 60,000
Access & Functional Needs 100,000
Mass Notification System Planning (Alert San Diego) & Wireless
Emergency Alert Planning and Implementation 30,000
COOP Planning 5,000
Dam Plan 5,000
OPArea Emergency Plan Update 20,000
Cyber-Security Plan 5,000
Total Planning 792,177
Total Allocation $ 1,454,998
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MAY 2014 SAN DIEGO

COUNTY WILDFIRES
AFTER ACTION REPORT

Ron Lane
Deputy Chief Administrative Officer, Holly Crawford
Public Safety Group Director, Office of Emergency Services






SAN DIEGO COUNTY
IMPROVEMENTS
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ACTIONS AFTER 2003

MOU with 2-1-1 San Diego
v Purchased two firefighting helicopters

v' Operational Area Emergency
Operations Center (OA EOC)
remodeled

v AlertSanDiego purchased

v' Upgrades to the 800mhz radio system
(RCS)

v' Emergency Management accreditation






RESIDENTS’ RESPONSE

AFTER THE 2007 WILDFIRES

E Much better
M Excellent

Ld Somewhat better
i Good

| Aboutthe same
I Unsure

IUnsure/Can'trecall
! Fair

ki Somewhat worse
i Poor

B Much worse

9% H Failing

Quality of Response
Compared to Fire of
'03

Response of Gov't to
Fire

83 percent of the public felt 71 percent felt the
that government’s response response was better
was either good or excellent than the 2003 fires





IMPROVEMENTS SINCE 2007

NI e

San Diego County Fire Authority
established “ =

Military MOUs

Nighttime flying
Call When Needed aircraft

Next-Generation Incident Command
System (NICS)





RECOMMENDATIONS






CALL WHEN NEEDED AIRCRAFT

Fund up to $750,000. This would allow us
the flexibility to bring in more aircraft for
really bad wind events, or to fund one or two
aircraft for several different wind events.





FORWARD LOOKING
INFRARED (FLIR) DEVICES

/\ Consider allocating $50,000

a '/ to purchase & pilot a small
7 number of Forward Looking

Infrared (FLIR) thermal
Imaging devices





FIRE SAFETY PUBLIC
AWARENESS CAMPAIGN

Allocate $400,000 to develop and execute a comprehensive
wildfire public awareness campaign






IMPROVED COMMUNICATION

v' Developing protocols and procedures
for the release of information from
Emergency Operations Centers (EOC)

v Introduction documents for Incident
Management Teams arriving from out
of the area

v Protocol for establishing contact with
Public Information Officers working in
other Emergency Operations Centers






ADVANCED RECOVERY INITIATIVE

Double, from 150 to 300, the
number of County workers
trained to help in disasters:

2-1-1 operators, shelter workers
and managers, and local
assistance center teams

on |
paRvIce*






FIRE PERIMETER MAPS

Work with CAL FIRE to utilize NICS to get
fire perimeter data quickly for public use






VULNERABLE POPULATIONS

Continue increasing our
ability to reach non-English
speakers

Vi P DV Kol it g

Ke Hoach Phéng Chéng Th
Sy +hong Thim Hoa Cho Gia
Binh va Hurémg Din Tén Tai Cho C4 Nhan

SanDiegolisto






VULNERABLE POPULATIONS

ACCESSIBLE

AlertSenDiego

0\ ACCESSIBLE
&V /] S @ e et e sl etz
a @ @[m 0@@@ t i tered residents who are Deaf, Blind

Get signed up. Get notified

Promote Accessible AlertSanDiego
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MAY 2014 SAN DIEGO
COUNTY WILDFIRES
AFTER ACTION REPORT

Ron Lane
Deputy Chief Administrative Officer, Holly Crawford
Public Safety Group Director, Office of Emergency Services







SAN DIEGO UNIFIED DISASTER COUNCIL
MEETING MINUTES
April 10, 2014

CALL TO ORDER

Supervisor Dianne Jacob called the meeting to order at 9:00am and roll call was taken.

ROLL CALL MEMBER
CARLSBAD David Harrison
CHULA VISTA David Hanneman
CORONADO Mike Blood

DEL MAR/ENCINITAS Dismas Abelman
EL CAJON Tim Smith
LEMON GROVE Tim Smith
ESCONDIDO Michael Lowry
LA MESA Ed Aceves

IMPERIAL BEACH
NATIONAL CITY

Walter Amedee

OCEANSIDE Darryl Hebert
POWAY Dane Cawthon
SAN DIEGO John Valencia
SAN MARCOS Brett Van Wey
SANTEE Richard Mattick
SOLANA BEACH Sherri Sarro
VISTA Richard Minnick
OES Holly Crawford

CALL FOR PUBLIC INPUT

There was none.

APPROVAL OF MINUTES

The minutes of February 20, 2014 were unanimously approved.

REGIONAL PUBLIC SAFETY GEODATABASE — Mike Scott, RTP

The Ad-hoc committee consisting of Holly Crawford, John Valencia, Ed Aceves, Tim Smith and
Rick Minnick proposed eight recommendations to the UDC:

Designate the Unified San Diego County Emergency Services Agreement and the Unified
Disaster Council as the appropriate solution for the RPSG governance

Create a multidisciplinary advisory committee with subject matter stakeholders to advise
the Unified Disaster Council regarding policy and funding recommendations

Continue to utilize the City of San Diego Office of Homeland Security to manage the
UASI grant funding and existing contractual agreements to support the program

In the short term, continue to utilize a combination of existing contractor services to
manage and develop the project

In the long term, the UDC should assume the lead in determining how to provide program
management and staffing at the regional level

If possible, continue to utilize grant funding to support the program management,
administrative support and operating cost

If grant funding is not available, may need to identify member assessments and user fees
as potential funding mechanisms

The UDC should assume the formal role of governance on July 1, 2014





The key points of the recommendation are:

e Accepting the recommendations does not commit members to a certain funding level

e Any future budget that impacts member assessments would come before the full
membership

e Provides a path forward to sustain an important capability

e Provides a long term governance model for future decisions

e This capability is an integral part of the systems that support public safety preparedness,
response and mitigation

After discussion, a motion was made to accept the recommendations of the Ad hoc committee.
The motion carried.

UASI REGIONALTRAINING MANAGER - John Valencia, OHS

The proposal is to transition the Urban Area Security Initiative (UASI) funded Regional Training
Manager from a uniformed, rotational fire service position to a permanent (limited and grant
funded) non-uniformed position within the City of San Diego’s Office of Homeland Security.

The advantages of the transition:

e Staff continuity with no repeated learning curve

e Annual cost savings of approximately $40,000 to $53,000

¢ No more need for regional fire agencies to detail a battalion chief outside core missions

e Potential to proportionally fund the position with UASI, according to workload and position
requirements

e Leverages OHS established urban area support role

A motion was made to accept the recommendation and approve the proposal. The transition of
duties is expected in July, 2014.
The motion carried.

MARITIME RESPONSE PLAN — Mass Rescue Operations (MRO) — Rick Wurts, SDLG

San Diego is situated for potential of a maritime mass casualty incident. San Diego comprises
three harbors, 33 marinas, with vessels for hire, commercial aircraft flying over water, accidents,
smuggling, and terrorism. A Mass Rescue Operations Exercise was conducted. The exercise
scenario was a collision of two vessels outside Mission Bay with various injuries and missing
persons. Exercise objectives:

e coordination of water rescue resources

e treatment of transport

e triage interface

e coordination with hospitals and Red Cross

The San Diego Life Guard Services is seeking UDC support and adoption of the MRO after:
o finalizing the MRO

e formatting a county annex that is consistent with the regional annex

e addressing any questions or concerns

EVACUATION AND DECONFLICTION PLAN — Shannon LaVine, Leidos

Members were updated on the progress of the plan. A meeting was held with stakeholders
during March. The meeting focused on adding information on primary routes and road loads. An
annex or appendix will be added to the plan. Tools to be added: an evacuation coordination
flowchart, an evacuation coordination checklist, an evacuation implementation checklist.

MULTI-JURISDICTIONAL HAZARD MITIGATION PLAN- Tom Amabile, OES

An exercise was conducted in March on climate change. It was not a prediction but a short term
climate model scenario. The key takeaways:

e More frequent and longer-lasting heat waves expected

e More frequent extremely high sea levels






e Shorter rainy season
e Rain events are more intense — fewer wet days but wetter when it does rain

Impact:

1. The fire season may be longer and less predictable

2. San Diego’s water supply plans are likely to be severely challenged by climate change

3. Public health — heat exposure risks, higher air pollution, poor air quality

4. Energy demand and supply — shortages could lead to brown/blackouts

5. Coastal flooding — erosion of beaches and cliffs, inundation

6. Inland/urban flooding — intense and overwhelming rain causing river flooding with landslides

and mudslide

The key points of this exercise will be incorporated in the Hazard Mitigation Plan which is currently being
updated.

10.

11.

12

CYBER DISRUPTION PLAN — Robert Barreras, OES

To better prepare the region, OES has contracted with URS to develop a Cyber-Disruption
Planning Annex. Here are the six sections of the plan:

1. A Chronological Cyber-Disruption Response Checklist that will outline what to do to prepare

for and respond to cyber-disruption. The checklist is meant to be an easy-to-use guide to
help assure that all critical response elements are addressed.

2. Development of a Cyber Disruption Team and outline the roles and responsibilities of team
members. The team will consist of federal, state, local, and private sector team members.

3. Define the Cyber-Disruption Event to properly assess how to respond. This will aid by
defining critical questions (extent of the event, who is affected, and ultimately, who caused it).

4. Assess and define Communication Protocols during a Cyber-Disruption Event.
Understanding what lines of communication are available and which to use if one or more are
not available is key to the success of the response. It will define communication protocols,
backup communication protocols and standards for communications.

5. Define the Non-Natural Types of Cyber-Disruption Attacks to assist the Cyber-Disruption
Team with assessing the attack and initiating an effective response.

6. Develop a Glossary of Cyber-Specific Terminology. This will ensure a common terminology
and help avoid confusion in communications.

OPERATIONAL AREA EMERGENCY OPERATIONS PLAN UPDATE - Marlon King, OES
The purpose of reviewing the plan is to provide content changes in current policies, procedural
guidelines, and new advancements. FEMA’s Comprehensive Preparedness Guide (CPG) is
being used as recommended structure for the plan. Various hazards are addressed. The
changes will make the plan more visually appealing in a user-friendly format. The changes will
incorporate AFN recommendations while adhering to CPG 101 guidance. The project timeline
was presented and the goal is to request approval of the Op Area EOP from the UDC at the
August 21, 2014 meeting.

UASI UPDATE — Katherine Jackson, OHS

All expenditures have occurred for FY-11. Submitting final cash requests now.

All expenditures have occurred for FY-12. Expenditures are currently routing. All expenditures
will be paid by June.

The FY-13 grant is progressing well. All expenditures will happen by November 30, 2014. No
anticipated reallocation for this grant.

RTP vetting for FY-14 is scheduled next week to be awarded sometime in October, 2014





13.

14.

STATE HOMELAND SECURITY PROGRAM GRANT UPDATE - Brian Lewis, OES

FY13 SHSPG

The next modification request deadline is May 2" Modification requests can only be
submitted once per quarter to Cal OES. | encourage all jurisdictions to review their current
workbook items and determine if a modification is needed.

June 6™ is the final date to submit Fiscal Year End Reimbursements and to submit
documentation for EHP, EOC, and sole source requests.

As always, items with holds cannot be purchased until further approval from Cal OES. If your
agency has line items with the following holds: EHP, Aviation, Watercraft, EOC upgrades, or
Sole Source pre-approval and have not submitted the required documentation, please do so
as soon as possible to avoid delays

FY14 SHSPG, last month the Department of Homeland Security released the allocation amounts
that will be awarded to the states. California’s allocation will be a 15% increase over the current
FY13 SHSPG allocation. If this increase flows down to our regional level, then the FY14 SHSPG
allocation will be $3.4 million.

EXECUTIVE REPORT - Holly Crawford, OES

A.

Tsunami Awareness Week: Thank you to coastal cities who participating in the Tsunami
Awareness Week and Tsunami Inundation mailing. It was a great success. The same type
of GIS maps that were mailed out, will be generated in Los Angeles County and the San
Francisco area.

Risk Communication Planning: The plan is complete and in process of implementing
recommendations by our partners in HHSA. We are attempting to set up a partner relay
system to eight language groups: Arabic, Spanish, Burmese, Filipino, Chinese,
Vietnamese, Somali, Korean. Our goal is to have a this relay system set up with various
community groups by the Fall. Kim McDermott from OES is the lead on that. Please contact
her if you would like to assist.

Disaster Curriculum is still in the development stage and should be complete by June. We
are hoping to find a corporate sponsor that will fund back packs for the 4" grade students to
give them a starter disaster kit to take home.

SONGS - We are going forward with the July 17 Reception and Decontamination Exercise at
Carlsbad High School. We are still required to conduct that drill and show that we have the
ability to appropriately respond.

Fire Authority Merger — We are bringing on board Theresa Vargas as an Administrative
Services Manager who has worked for the county for over 15 years. She will oversee
budget, finance, human resources and information technology for both Office of Emergency
Services and the Fire Authority.

AFN Videos and Training will be complete by the next UDC meeting. These are video
trainings for disaster shelter workers and shelter managers. We are starting to work on the
short 10 minute training videos that you have funded through UASI. These short videos are
targeted for first responders with instructions on how to appropriately evacuate people with
physical, cognitive, and emotional disabilities.

NEXT SCHEDULED MEETING — June 19, 2014 0900-1100

SD County OES 5580 Overland Avenue, Suite 100

MEETING ADJOURNED- 11:00 A.M.
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HIRT FY14-15

, Budget
Change from

FY13-14 to FY14-| Percent Change
EXPENDITURES Budget Adj. 1 Adj. 2 | Total Adj. Budget FY 14-15 FY 13-14 15 From
SDFD $ 933,741 $ 933,741 $ 933,741 | $ 933,741 | $ - 0.0%
DEH $ 759,814 $ 759,814 $ 759814 | $ 759,814 | $ - 0.0%
OES $ 90,059 $ 90,059 $ 90,059 | $ 90,059 | $ - 0.0%
Indirects $ -
State/Fed Grants $ -
Other Misc. $ -
TOTAL EXPENDITURES $ 1,783,614 $ 1,783,614 $ 1,783,614 | $ 1,783,614 | $ - 0.0%
REVENUES
Member Shares $ 1,726,050 $ 1,726,050 $ 1,726,050 | $ 1,726,050 | $ - 0.0%
MCAS Miramar $ 27,564 $ 27,564 $ 27,564 [ $ 27,564 | $ - 0.0%
Indian Tribes $ 20,000 $ 20,000 $ 20,000 | $ 20,000 | $ - 0.0%
Interest $ 5,000 $ 5,000 $ 5,000 | $ 5,000 | $ - 0.0%
Cost Recovery $ 5,000 $ 5,000 $ 5,000 | $ 5,000 | $ - 0.0%
TOTAL REVENUES $ 1,783,614 $ 1,783,614 $ 1,783,614 | $ 1,783,614 | $ - 0.0%
UDC Approval Date

HIRT FY14-15 Budget FINAL.xIs






2014-2015
HIRT Member Shares

AfliELSSED % GRAND [POPULATION| % OF ASSESS. POPUL TOTAL
0 0 .
CITIES SECURED & TOTAL 2010 TOTAL \S/SIA_\EE SHARE SHARE TOTAL %
UNSECURED

Carlsbad $23,505,107,527 11.48% 107,674 591%($ 99,103 |$ 50999 |$ 150,101 8.70%
Chula Vista $21,153,963,435 10.33% 249,382 13.69%( $ 89,190 | $ 118,117 | $ 207,307 12.01%
Coronado $6,511,233,365 3.18% 23,187 127%|$ 27453 |$ 10,982 | $ 38,435 2.23%
County of SD $58,192,244,361 28.43% 495,281 27.18%| $ 245351 |$ 234585 (| $ 479,936 27.81%
Del Mar $2,621,983,721 1.28% 4,194 0.23%| $ 11,055 | $ 1,986 | $ 13,041 0.76%
El Cajon $6,983,194,826 3.41% 100,562 552%|$ 29,443 |$ 47630 % 77,073 4.47%
Encinitas $11,527,562,098 5.63% 60,346 3.31%|$ 48603 |$ 28582|% 77,185 4.47%
Escondido $11,993,339,223 5.86% 146,064 8.02%| $ 50567 |$ 69,182|% 119,748 6.94%
Imperial Beach $1,402,791,288 0.69% 26,609 1.46%| $ 5914 |$ 12,603 | $ 18,518 1.07%
La Mesa $5,115,017,398 2.50% 58,296 3.20%|$ 21566 % 27611|% 49,177 2.85%
Lemon Grove $1,594,221,673 0.78% 25,603 1.41%| $ 6,722 |$ 12127 | $ 18,848 1.09%
National City $2,995,967,263 1.46% 58,967 3.24%|$ 12632 |$ 27929 | % 40,561 2.35%
Oceanside $17,380,194,449 8.49% 169,319 9.29%|$ 73279|$% 80,196 |$ 153,475 8.89%
Poway $8,339,683,820 4.07% 48,382 2.66%|$ 35162 |3% 22916 % 58,078 3.36%
San Marcos $8,907,897,773 4.35% 85,569 4.70%|$ 37558 % 40529 % 78,087 4.52%
Santee $4,477,198,615 2.19% 54,643 3.00%|$ 18877 |3$ 25881|9% 44,758 2.59%
Solana Beach $3,502,086,830 1.71% 13,000 0.71%| $ 14,766 | $ 6,157 | $ 20,923 1.21%
Vista $8,487,934,434 4.15% 95,036 522%|$ 35787 |$ 45013 | % 80,800 4.68%
TOTAL $204,691,622,099 100.00% 1,822,114 100.00% 863,025 863,025 | $ 1,726,050 100.00%
Notes:

1. Assessed Value Information from County of San Diego Tax Rates, Useful Information

For Taxpayers for the Fiscal Year 2011-12 - http://www.sdcounty.ca.gov/auditor/trb1112/docs/trbcomplete.pdf

2. Population from State of California Department of Finance Demographics Research Unit Report E-1.
City/County Population Estimates January 1, 2011 and 2012: Used 2012 Data






		HIRT FY14-15 Budget FINAL

		HIRT FY14-15 Budget UDC Member Shares FINAL




COUNTY OF SAN DIEGO OFFICE OF EMERGENCY SERVICES
UDC BUDGET FOR FISCAL YEAR 2014-2015

UDC MEETING
Thursday, June 19, 2014

Funding Source

REVENUE

City Share 102,357
SHSPG Share 102,357
County Share 102,357
TOTAL REVENUE 307,071

UDC City Share Expenditures

Regional Projects & Planning (EMPP) & Evacuation Modeling 42,357
Equipment & Supplies for vehicles/Specialized Regional resources 10,000
Maintenance of Regional Vehicles 35,000
Regional Training (Mass Notification System, WebEOC, EOC Positions) 15,000
TOTAL UDC EXPENDITURES 102,357 City Dues

I ———————
OES Expenditures

Regional Projects & Planning (EMPP) 177,900 SHSPG/GPR
Mobile Application Yearly Management Support Services 26,814 GPR
TOTAL OES EXPENDITURES 204,714

INET COST = |

S:\Common\Analyst_Files\UDC\UDC Budget\FY14-15\FY14-15 Budget_UDC Jun-2014 _FINAL.xlsx
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County of San Diego Office of Emergency Services
UDC Member Shares for FY2014-2015

UDC Meeting: Thursday, June 19, 2014

CITIES IASSESSED VALUH, % POPULATION ASSESS. POPUL. TOTAL TOTAL
SECURED & GRAND 2013 % OF VALUE SHARE SHARE %
UNSECURED TOTAL TOTAL SHARE

Carlsbad $23,472,002,031 7.22% 108,246 4.07%| $ 3,696 | $ 2,084 | $ 5,780.49 5.65%
Chula Vista $20,942,796,908 6.44% 251,613 9.47%| $ 3,298 | $ 48451 % 8,143.02 7.96%
Coronado $6,760,417,766 2.08% 23,176 0.87%| $ 1,065 | $ 446 | $ 1,510.83 1.48%
Del Mar $2,689,757,322 0.83% 4,199 0.16%| $ 424 1 $ 811$ 504.40 0.49%
El Cajon $7,050,842,664 2.17% 100,460 3.78%| $ 1,110 | $ 1,935 $ 3,044.80 2.97%
Encinitas $11,725,285,493 3.61% 60,482 2.28%[ $ 1,846 | $ 1,165 | $ 3,011.01 2.94%
Escondido $12,029,628,486 3.70% 145,908 5.49%| $ 1,894 | $ 2810 | $ 4,703.97 4.60%
Imperial Beach $1,431,493,586 0.44% 26,496 1.00%[ $ 225 1% 510 | $ 735.64 0.72%
La Mesa $5,116,226,599 1.57% 58,244 2.19%[ $ 806 | $ 1,122 | $ 1,927.22 1.88%
Lemon Grove $1,602,477,744 0.49% 25,554 0.96%| $ 252 | $ 492 1 $ 744.42 0.73%
National City $3,111,756,744 0.96% 58,838 2.21%[ $ 490 | $ 1,133 | $ 1,623.02 1.59%
Oceanside $17,325,170,654 5.33% 169,350 6.37%| $ 2,728 | $ 3,261 | $ 5,989.25 5.85%
Poway $8,301,283,904 2.55% 48,559 1.83%[ $ 1,307 | $ 935 | $ 2,242.25 2.19%
San Diego $177,852,823,103 54.72% 1,326,238 49.90%| $ 28,006 |$ 25539 |$ 53544.72 52.31%
San Marcos $8,914,997,515 2.74% 87,040 3.28%| $ 1,404 | $ 1,676 | $ 3,079.91 3.01%
Santee $4,482,003,598 1.38% 55,033 2.07%| $ 706 | $ 1,060 | $ 1,765.52 1.72%
Solana Beach $3,669,445,588 1.13% 12,987 0.49%| $ 578 | $ 250 | $ 827.90 0.81%
Vista $8,536,165,021 2.63% 95,264 3.58%| $ 1,344 | $ 1,834 | $ 3,178.63 3.11%
TOTAL $325,014,574,726 100.00% 2,657,687 100.00%| $51,178.50 | $51,178.50 | $ 102,357.00 100.00%
County of San Diego (- - = $ 102,357.00

Notes: TOTAL $ 204,714.00

1. Assessed Value Information from County of San Diego Tax Rates, Useful Information, P. 26 (PDF)
For Taxpayers for the Fiscal Year 2012-13 - http://www.sdcounty.ca.gov/auditor/trb1213/docs/trbcomplete.pdf

2. Population from State of California Department of Finance Demographics Research Unit Report E-1.

City/County Population Estimates January 1, 2012 and 2013: Used 2013 Data

S:\Common\Analyst_Files\UDC\UDC Membership Share\FY14-15\2014-2015 UDC Member Shares.xIsx
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FY 2014 STATE HOMELAND
SECURITY PROGRAM GRANT
PROPOSED ALLOCATION

County of San Diego OES






San Diego County SHSPG Funding 2003-2014

$11,000,000
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$7,000,000
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$3,000,000

$1,000,000






Allocation Formula Approved by
the UDC in June 2013

- Law Enforcement (LE) allocation:
- 25% for LE allocated by Sworn LE-Personnel

- Non-LE allocation:
- Base amount of $5,000 allocated to each jurisdiction
- Remaining allocated by population

- City Population figures: From the State of California
Department of Finance Demographics Research Unit

 Population figures include the cities that service Fire
Protection Districts

- Fire Agency Population figures: LAFCO
- 5% for OES for the management and administration of the grant
- County Non-LE allocation based on operational need






Award Amount

11 LE Allocation

17 Cities Non-LE Allocation
8 Fire Protection Districts

County Non-LE Allocation

OES M&A (5%)

FY 2014 SHSPG Award and Proposed
Allocations

$3,305,206

$826,302
$840,311

$183,595

51,289,738

$165,260





Implementing the objectives from the
Regional Security Strategy

2-1-1, Info Line Contract
Public Outreach
Deaf Link — Contract

Implementing actions from May 2014
After Action Report

Access & Functional Needs

OPArea Emergency Plan Update
Cyber-Security Plan

Ready San Diego Business Alliance
Lifelines - Energy Resiliency Planning

Recovery & Advanced Recovery:
- Advanced Recovery Initiative
- Update Recovery Plan
- Donations Management Planning
- Housing Task Force
- Point of Distribution Planning
- Local Assistance Centers

OES Planning Projects Include:

- Regional Planning Projects:

- Emergency Management Preparedness
Program

- Alternate EOC Planning/Coordination
- Citizens Corps

- Feeding Task Force

- Civilian Military Committee

- Universities Planning Group

- Emergency Managers Meeting

- Emergency Web Portal

- Tribal Planning

- EOC Position Checklists

- Risk Communication Planning and
Multiple Language Noaotification

- Mass Notification System Planning
- COOP Planning

- Dam Plan

- CERT Program





S
FY2014 Allocation to Cities

IO O R
Cities LE Allocation Allocation Total Allocation

Carlsbad
Chula Vista
Coronado

Del Mar

El Cajon
Encinitas
Escondido
Imperial Beach
La Mesa
Lemon Grove
National City
Oceanside
Poway

San Diego
San Marcos
Santee
Solana Beach
Vista

TOTAL CITIES

$16,744
30,645
6,634
0
19,271
0
23,852
0
10,741
0
12,637
31,593

285,912
0

0

0

0
$438,029

$66,762
148,594
18,129
7,374
61,765
39,312
95,198
19,954
37,946
19,535
39,194
100,967

Declined Funding

0
63,673
38,877
12,343
70,688
$840,311

$83,506
179,239
24,763
7,374
81,036
39,312
119,050
19,954
48,687
19,535
51,831
132,560

285,912
63,673
38,877
12,343
70,688

$1,278,340
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FY2014 Allocation to Fire Districts/Other

Fire Districts/Other LE Allocation Non-LE Allocation| Total Allocation

Port of SD (HPD)
Alpine FPD

Borrego Springs FPD
Deer Springs FPD
Julian/Cuyamaca FPD
North County FPD
Rancho Santa Fe FPD
San Miguel FPD

Valley Center FPD
TOTAL
FIRE DISTRICTS/
OTHER

$18,956

o O O O O o o o

$18,956

13,548

7,068
11,789

7,002
33,369
22,610
73,798
14,411

$183,595

$18,956
13,548
7,068
11,789
7,002
33,369
22,610
73,798
14,411

$202,551





OES M&A
Sheriff
TOTAL COUNTY DEPT $369,317 $1,454,998

FY2014 Allocation to County

$80,000

0 1,209,738

0 165,260
369,317 0

County Dept. LE Allocation Non-LE Allocation| Total Allocation

HHSA-EMS

$80,000
1,209,738
165,260
369,317
$1,824,315





FY2014 Application Deadlines

- FY2014 SHSPG application deadlines will be emailed to
grant representatives later this month or early next month.






FY 2014 STATE HOMELAND
SECURITY PROGRAM GRANT
PROPOSED ALLOCATION

County of San Diego OES






San Diego County SHSPG Funding 2003-2014

$11,000,000

$9,000,000

$7,000,000

$5,000,000

$3,000,000

$1,000,000






Allocation Formula Approved by
the UDC in June 2013

- Law Enforcement (LE) allocation:
- 25% for LE allocated by Sworn LE-Personnel

- Non-LE allocation:
- Base amount of $5,000 allocated to each jurisdiction
- Remaining allocated by population

- City Population figures: From the State of California
Department of Finance Demographics Research Unit

» Population figures include the cities that service Fire
Protection Districts

- Fire Agency Population figures: LAFCO
- 5% for OES for the management and administration of the grant
- County Non-LE allocation based on operational need






Allocations

Award Amount

11 LE Allocation

16 Cities Non-LE Allocation
8 Fire Protection Districts

County Non-LE Allocation

OES M&A (5%)

FY 2014 SHSPG Award and Proposed

$3,305,206

$826,302
$840,311

$183,595

$1,289,738

$165,260





Implementing the objectives from the
Regional Security Strategy

2-1-1, Info Line Contract
Public Outreach
Deaf Link — Contract

Implementing actions from May 2014
After Action Report

Access & Functional Needs

OPArea Emergency Plan Update
Cyber-Security Plan

Ready San Diego Business Alliance
Lifelines - Energy Resiliency Planning

Recovery & Advanced Recovery:
- Advanced Recovery Initiative
- Update Recovery Plan
- Donations Management Planning
« Housing Task Force
- Point of Distribution Planning
- Local Assistance Centers

OES Planning Projects Include:

- Regional Planning Projects:

- Emergency Management Preparedness
Program

- Alternate EOC Planning/Coordination
- Citizens Corps

- Feeding Task Force

- Civilian Military Committee
 Universities Planning Group

- Emergency Managers Meeting

- Emergency Web Portal

- Tribal Planning

- EOC Position Checklists

Risk Communication Planning and
Multiple Language Notification

Mass Notification System Planning
COOP Planning

Dam Plan

CERT Program





I,
FY2014 Allocation to Cities

e L | o,
Cities LE Allocation Allocation Total Allocation

Carlsbad
Chula Vista
Coronado

Del Mar

El Cajon
Encinitas
Escondido
Imperial Beach
La Mesa
Lemon Grove
National City
Oceanside
Poway

San Diego
San Marcos
Santee
Solana Beach
Vista

TOTAL CITIES

$16,744
30,645
6,634
0
19,271
0
23,852
0
10,741
0
12,637
31,593

285,912
0

0

0

0
$438,029

$66,762
148,594
18,129
7,374
61,765
39,312
95,198
19,954
37,946
19,535
39,194
100,967

Declined Funding

0
63,673
38,877
12,343
70,688
$840,311

$83,506
179,239
24,763
7,374
81,036
39,312
119,050
19,954
48,687
19,535
51,831
132,560

285,912
63,673
38,877
12,343
70,688

$1,278,340
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Port of SD (HPD)
Alpine FPD

Borrego Springs FPD
Deer Springs FPD
Julian/Cuyamaca FPD
North County FPD
Rancho Santa Fe FPD
San Miguel FPD

Valley Center FPD
TOTAL
FIRE DISTRICTS/
OTHER

$18,956

©O O O O O O o o

$18,956

13,548

7,068
11,789

7,002
33,369
22,610
73,798
14,411

$183,595

FY2014 Allocation to Fire Districts/Other

Fire Districts/Other LE Allocation Non-LE Allocation| Total Allocation

$18,956
13,548
7,068
11,789
7,002
33,369
22,610
73,798
14,411

$202,551





FY2014 Allocation to County

County Dept. LE Allocation Non-LE Allocation| Total Allocation

HHSA-EMS $80,000 $80,000
OES 0 1,209,738 1,209,738
OES M&A 0 165,260 165,260
Sheriff 369,317 0 369,317

TOTAL COUNTY DEPT $369,317 $1,454,998 $1,824,315





FY2014 Application Deadlines &
Tentative Grant Deadlines

Deadlines Dates

UDC Board Meeting June 19, 2014
Application Notice sent to jurisdictions June 27, 2014
(F)llr_:u;.,l Application workbooks due to County July 18, 2014

FY14 SHSPG Application mailed to Cal OES
(Due to Cal OES August 1)

Performance period begins — Date will depend
on date of award from Cal OES (Tentative)
Final deadline for Jurisdictions to submit
reimbursement requests to OES (Tentative)
FY13 SHSPG Performance Period Ends
(Tentative)

Final request for reimbursement due to Cal
OES (Tentative, County OES deadline)

July 29, 2014
December 2, 2014
December 31, 2015
May 30, 2016

June 10, 2016






FY14 State Homeland Security Program
Grant

Grant

Allocation Administered by

State Homeland Security Program (SHSP)

$3,305,206 | San Diego County OES

The allocation for the FY14 SHSP Grant is as follows:

Category

Allocation

Uses

17 Cities Non-Law
Enforcement (Non-LE)

$840,311

Equipment, training and planning for non-law
enforcement first responders.

LE Agencies - 9 Cities,
Harbor PD & Sheriff

$826,302

Equipment, training and planning for law
enforcement personnel (Required 25% of grant).

8 Fire Agencies

$183,595

Equipment, training and planning for fire
protection districts in the unincorporated area.

Regional Planning,
Organization, Exercise and
Training Projects

$799,320

Projects include: 2-1-1, Info Line Contract, CERT
Program, Deaf Link — Contract, Recovery & Advanced
Recovery: Advanced Recovery Initiative, Update
Recovery Plan, Donations Management Planning,
Housing Task Force, Point of Distribution Planning,
Local Assistance Centers, Regional Planning Projects:
Implementing the objectives from the Regional
Security Strategy, Emergency Management
Preparedness Program, Implementing actions from
May 2014 After Action Report, Alternate EOC
Planning/Coordination, Citizens Corps, Feeding Task
Force, Civilian Military Committee, Universities
Planning Group, Emergency Managers Meeting,
Emergency Web Portal, Tribal Planning, EOC Position
Checklists, Ready San Diego Business Alliance,
Lifelines - Energy Resiliency Planning, Risk
Communication Planning & Multiple Language
Notification, Access & Functional Needs, Mass
Notification System Planning (Alert San Diego) &
Wireless Emergency Alert Planning and
Implementation, COOP Planning, Dam Plan, OPArea
Emergency Plan Update, and Cyber-Security Plan.

Regional EOC

$178,061

Technology maintenance.

Regional Public Outreach

$130,000

Conducting public awareness campaigns to
increase citizen preparedness.

ubC

$102,357

To cover the UDC dues shortfall - Regional
planning and projects.

COSD - EMS

$80,000

Storage lease for the Metropolitan Medical Strike
Team (MMST) to store equipment and supplies.
25,000 units of the antibiotic Doxycycline and
Pre-hospital/MS cache supplies & equipment.

Management and
Administration (M&A)[5%]

$165,260

OES management and administration of the grant.

Total SHSP Allocation

$3,305,206






