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Background: 
2-1-1 serves as the region’s 24-hour, non-emergency information line, providing the public with critical disaster 
information.  Leveraging 2-1-1’s customer center expertise, easy-to-remember 3-digit dialing code, online 
presence, and state of the art technology, first responders have used 2-1-1 extensively throughout the last ten 
years to respond to varying disasters and public crises including 2007 and 2014 wildfires, 2011 power outage, 
and the H1N1 outbreak.  
 
Today, 2-1-1 continues to be the region’s go-to resource for up-to-the-minute information. 2-1-1 San Diego plays 
a key role in our community’s response through partnerships with first responders and public safety groups such 
as County of San Diego’s Office of Emergency Services, CAL FIRE, City of Carlsbad and the City of National City. 


 


Goal:  
To provide every customer contacting 2-1-1 with accurate and efficient information during times of disaster or 
public crisis.  
 


How: 
Develop partnerships with disaster response organizations and secure diverse funding streams to build 
comprehensive and sustained disaster response across the region. 
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Personnel 


Title 
# 


Staff FTE Amount Roles and Responsibilities 


Disaster Volunteer 
Coordinator 1 1 $51,094 


 Outreach, recruits, trains, and manages 2-1-1 Disaster 
Response Team and community disaster volunteers.  


Disaster Manager 1 1 $69,793 


 Oversees all organizational preparedness and ensures 
continued operations during times of disaster 


 Identifies improvements to disaster preparedness 
activities and works with the 2-1-1 Incident 
Management team to improve response activities. 


 Ensures the development of preparedness protocols 
and trainings for 2-1-1 with key emergency personnel 
throughout the region. 


 Represents 2-1-1 at emergency-focused meetings, 
outreaches and community events. 


 Oversees Disaster Volunteer Coordinator 


Executive Staff 3 0.25 $39,000 


 Builds and maintains high-level and strategic 
government partnerships and relationships. 


 Ensures and builds consistent messaging and 
awareness of 2-1-1’s role in the community 


 Secure necessary support and to ensure 2-1-1 is 
adequately prepared to respond to disasters.  


Resource Coordinator 1 0.2 $8,996 


 Researches, maintains and manages the coordination 
of resource information, including Access and 
Functional Needs resources, programs and information.  


Disaster Management 
Team 43 0.01 $26,650 


 Leads core disaster functions when activated 


 Participates in staff trainings, drills and discussions 
focused on 2-1-1's role in disasters 


Information 
Technology 1 1 $28,108 


 Ensures systems are streamlined, tested, and trained to 
(including 2-1-1’s disaster response portal and 
software, volunteer database, and website). 


 Ensures infrastructure is consistently maintained and 
tested for scalability when activated to a disasters.    


Learning and 
Development 1 0.1 $5,637 


 Builds, maintains and updates preparedness and 
response trainings for 2-1-1 staff. 


 Builds, maintains and consistently tests and updates 
“Just In Time” protocols and trainings for staff and 
volunteers when activated to respond to disasters. 


Quality Assurance 1 0.2 $9,483 


 Develops quality metrics and measures standards of 
quality in disaster-related customer service. 


 Provides frontline staff quality improvement coaching. 


TOTAL PERSONNEL   
 


$238,761   
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Equipment 


 


 
Purpose 


Ongoing 
Annual 
Costs 


One-time 
Costs* 


HandsOn San Diego program 
To maintain efficient management of 2-1-1 Disaster 
Response Team and spontaneous volunteers $2,000   


2-1-1 Mobile Operations Vehicle 
purchase* 


To provide a fully mobile operation for staff to attend 
on-site response and relief efforts and other disaster-
related outreach events and exercises   $45,000 


Ongoing 2-1-1 Vehicle Costs To maintain a safe and operational vehicle. $1,500   


Disaster Database 
Provide streamlined software solutions for call intake 
and resources for each incident. $2,500   


Headsets* 


To provide staff, Disaster Response Team Core and 
volunteers adequate telephony equipment that allows 
clear communication with clients.    $2,500 


Radios* 


To provide staff with equipment to ensure seamless 
communications among the team leads during 
response operations.    $800 


Laptops* 


To provide staff, Disaster Response Team Core and 
volunteers adequate equipment that allows scalability 
and quick response no matter the location.    $7,500 


Generator Installation* 


To move and install current or new generator to 2-1-1’s 
new facility. The generator provides back up power so 
2-1-1 can maintain seamless operations, including 
during a disaster like a power outage.   $250,000 


Ongoing Generator Maintenance 
To maintain a safe and fully operational generator to 
support 2-1-1 operations.  $1,000   


TOTAL EQUIPMENT  $7,000 $305,800 


Training/Travel 
Disaster Preparedness Training Supplies $2,910 


Staff Training $1,900 


Staff Travel $1,500 


TOTAL TRAINING/TRAVEL $6,310 


TOTAL 2016 DISASTER BUDGET 
Total Ongoing Annual Disaster Budget                                                       $252,071 


TOTAL ONE-TIME COSTS*  $305,800* 


TOTAL 2016 DISASTER BUDGET     (incl. one-time)                                                      $557,871 








FY 2015 STATE HOMELAND 


SECURITY PROGRAM GRANT 


ALLOCATION PROPOSAL 


County of San Diego OES 
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Allocation Formula Approved by 


the UDC in June 2013 
• Law Enforcement (LE) allocation: 


• 25% for LE allocated by Sworn LE-Personnel 


• Non-LE allocation: 


• Base amount of $5,000 allocated to each jurisdiction 


• Remaining allocated by population  


• City Population figures: From the State of California 


Department of Finance Demographics Research Unit 


• Population figures include the cities that service Fire 


Protection Districts 


• Fire Agency Population figures: LAFCO 


• 5% for OES for the management and administration of the grant 


• County Non-LE allocation based on operational need 
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Proposal 1 
Proposal 2: 


2-1-1 Increase 


11 LE Allocation (25%) $832,093 $832,093 


18 Cities Non-LE Allocation $859,232 $446,992 


9 Fire Protection Districts/Other 
Non-LE Allocation 


$252,046 $664,286 


County Non-LE Allocation $1,218,580 $1,218,580 


OES M&A (5%) $166,418 $166,418 


Total Award Amount $3,328,369 $3,328,369 







OES Regional Staff Projects 


• Implementing the objectives from the 
Regional Security Strategy 


• Public Outreach 


• Access & Functional Needs 


• OPArea Emergency Plan & Annexes 
Update 


• Cyber-Security Coordination 


• Ready San Diego Business Alliance 


• Lifelines - Energy Resiliency 
Coordination 


• Recovery & Advanced Recovery:  
• Advanced Recovery Initiative 


• Update Recovery Plan 


• Donations Management Planning 


• Housing Task Force 


• Point of Distribution Planning 


• Local Assistance Centers 


• Shelter Worker & Manager Training 
 


 


• Emergency Management Preparedness 
Program Coordination: 
• Alternate EOC Planning/Coordination 


• Feeding Task Force 


• Civilian Military Committee 


• Universities Planning Group 


• Emergency Managers Meeting 


• GIS Coordination 


• Emergency Web Portal 


• Tribal Coordination 


• Childcare Disaster Council 


• Voluntary Organizations Active in Disaster 


• Interfaith Disaster Council 


• Risk Communication Planning and Multiple 
Language Notification 


• Mass Notification System Coordination 


• COOP Planning 


• Dam Plan  


• CERT Program 
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Deadlines Dates 


UDC Board Meeting August 20, 2015 


Application Notice sent to jurisdictions August 21, 2015 


Final Application workbooks due to County OES September 4, 2015 


FY15 SHSPG Application mailed to Cal OES 


(Due to Cal OES September 11) 
September 9, 2015 


Performance period begins – Date will depend on date of award from 


Cal OES (Tentative) 
December 15, 2015 


Final deadline for Jurisdictions to submit reimbursement 


requests to OES (Tentative) 
June 30, 2017 
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FY2015 Application Deadlines &  


Tentative Grant Deadlines 








JURISDICTION


CITIES


LE - 25% of 


FY14 


Allocation


Non-LE TOTAL


LE - 25% of 


FY15 


Allocation


Non-LE TOTAL


% Change 


from FY2014 


to FY2015


LE - 25% of 


FY15 


Allocation


Non-LE TOTAL


% Change 


from Proposal 


1 to Proposal 2


CARLSBAD 16,744             66,762             83,506             16,150             65,706             81,856             -2% 16,150             33,383             49,533             -39%


CHULA VISTA 30,645             148,594           179,239           31,684             146,537           178,221           -1% 31,684             71,176             102,860           -42%


CORONADO 6,634               18,129             24,763             6,306               17,891             24,197             -2% 6,306               11,027             17,333             -28%


DEL MAR -                  7,374               7,374               -                  7,325               7,325               -1% -                  6,087               6,087               -17%


EL CAJON 19,271             61,765             81,036             18,764             60,654             79,418             -2% 18,764             31,021             49,785             -37%


ENCINITAS -                  39,312             39,312             -                  38,750             38,750             -1% -                  20,780             20,780             -46%


ESCONDIDO 23,852             87,467             111,319           24,301             85,808             110,109           -1% 24,301             42,782             67,083             -39%


ESCONDIDO RINCON DEL DIABLO -                  7,731               7,731               -                  7,644               7,644               -1% -                  3,574               3,574               -53%


IMPERIAL BEACH -                  19,954             19,954             -                  19,682             19,682             -1% -                  11,864             11,864             -40%


LA MESA 10,741             37,946             48,687             10,459             37,266             47,725             -2% 10,459             20,086             30,545             -36%


LEMON GROVE -                  19,535             19,535             -                  19,373             19,373             -1% -                  11,720             11,720             -40%


NATIONAL CITY 12,637             38,290             50,927             12,612             37,822             50,434             -1% 12,612             20,346             32,958             -35%


NATIONAL CITY - LINCOLN ACRES -                  904                  904                  -                  895                  895                  -1% -                  418                  418                  -53%


OCEANSIDE 31,593             100,967           132,560           31,684             99,188             130,872           -1% 31,684             49,038             80,722             -38%


POWAY -                  -                  31,905             31,905             N/A -                  17,579             17,579             -45%


SAN DIEGO 285,912           -                  285,912           276,852           -                  276,852           -3% 276,852           -                  276,852           0%


SAN MARCOS -                  55,555             55,555             -                  54,829             54,829             -1% -                  28,298             28,298             -48%


SAN MARCOS FPD -                  8,118               8,118               -                  8,027               8,027               -1% -                  3,753               3,753               -53%


SANTEE -                  36,285             36,285             -                  35,616             35,616             -2% -                  19,314             19,314             -46%


SANTEE - CSA 115 -                  2,592               2,592               -                  2,562               2,562               -1% -                  1,198               1,198               -53%


SOLANA BEACH -                  12,343             12,343             -                  12,189             12,189             -1% -                  8,361               8,361               -31%


VISTA -                  58,887             58,887             -                  57,894             57,894             -2% -                  29,731             29,731             -49%


VISTA FPD -                  11,801             11,801             -                  11,669             11,669             -1% -                  5,456               5,456               -53%


TOTAL CITIES 438,029           840,311           1,278,340        428,812           859,232           1,288,044        1% 428,812           446,992           875,804           -32%


FIRE DISTRICTS/OTHER


2-1-1 SAN DIEGO -                  70,000             70,000             -                  70,000             70,000             0% -                  557,871           557,871           697%


ALPINE FPD -                  13,548             13,548             -                  13,478             13,478             -1% -                  8,964               8,964               -33%


BORREGO SPRINGS FPD -                  7,068               7,068               -                  7,068               7,068               0% -                  5,967               5,967               -16%


DEER SPRINGS FPD -                  11,789             11,789             -                  11,696             11,696             -1% -                  8,131               8,131               -30%


JULIAN-CUYAMACA FPD -                  7,002               7,002               -                  6,980               6,980               0% -                  5,926               5,926               -15%


NORTH COUNTY FPD -                  33,369             33,369             -                  33,033             33,033             -1% -                  18,107             18,107             -45%


PORT OF SAN DIEGO 18,956             -                  18,956             18,149             -                  18,149             -4% 18,149             -                  18,149             0%


RANCHO SANTA FE FPD -                  22,610             22,610             -                  22,592             22,592             0% -                  13,225             13,225             -41%


SAN MIGUEL FPD -                  73,798             73,798             -                  72,939             72,939             -1% -                  36,765             36,765             -50%


VALLEY CENTER FPD -                  14,411             14,411             -                  14,260             14,260             -1% -                  9,330               9,330               -35%


TOTAL FIRE DISTRICTS/OTHER 18,956             253,595           272,551           18,149             252,046           270,195           -1% 18,149             664,286           682,435           153%


COUNTY DEPTS


OES, HHSA-EMS -                  1,384,998        1,384,998        -                  1,384,998        1,384,998        0% -                  1,384,998        1,384,998        0%


SHERIFF 369,317           -                  369,317           385,132           -                  385,132           4% 385,132           -                  385,132           0%


TOTAL COUNTY DEPTS 369,317           1,384,998        1,754,315        385,132           1,384,998        1,770,130        1% 385,132           1,384,998        1,770,130        0%


TOTAL ALLOCATIONS 826,302         2,478,904      3,305,206      832,093         2,496,276      3,328,369      1% 832,093         2,496,276      3,328,369      0%


Notes:


DECLINED FY14


*Personnel Cap: Each jurisdiction's allocation has a personnel cap of 50%.


*San Diego Sheriff includes:  Unincorporated San Diego County and the contracted cities of Del Mar, Encinitas, Imperial Beach, Lemon Grove, Poway, San 


Marcos, Santee, Solana Beach and Vista.


FY 2015 STATE HOMELAND SECURITY PROGRAM (SHSP) GRANT ALLOCATION PROPOSALS


FY2014 - ALLOCATION FY2015 - PROPOSAL 1 FY2015 - PROPOSAL 2: 2-1-1 INCREASE








UASI Training Overview 
       


Current Initiatives 
Initiative    Goal    Disposition 


1. Strengthen NIMS/ICS 
Compliance 


Achieve NIMS/ICS compliance 
in accordance with NIMS 


Training Plan (2011) 
Ongoing, more classes scheduled 


2. Strengthen 
Terrorism/WMD/IED Training 


Ensure TLO compliance. Provide 
2 Mass Decon classes. Provide 2 
IED classes. 


Ongoing 


3. Provide for First Responder 
Safety 


1. Provide 6 WMD FRA classes 
2. Provide Active shooter Tactics 
class 
3.Provide Incident Safety/Street   
    Survival class 
4. Certify a wildland awareness 
class for non-fire service disc. 


Ongoing 


4. Strengthen Large Scale/Natural 
Disaster Response & Recovery 


Have 50% of the region’s 
paid/career firefighters certified 
in RS1 by Dec. 31, 2015. 
Provide 4 required Emergency 
Mgmt. courses. 


Ongoing 


5. Provide for 
Leadership/Incident Management 


Training 


Provide at least Leadership 
courses for fire/law. Provide 1 
leadership course for emergency 
managers/utilities. Support 
SDUA AHIMT. 


Ongoing 


6. Enhance Regional 
Collaboration and Coordination 


Deliver 2 unified 
command/executive or high-level 
leadership courses per calendar 


year 


Ongoing 


 
Classes Performed since June 18, 2015 


Date  Class    Initiative    # Personnel 
1. Jun 18-19                ICS 400             1/5    33 
2. Jun 23-25                G775/G191 Train the Trainer                  4    16 
3. July 6-10                 L381 Incident Leadership    5/6    18 
4. July 6               Critical Infrastructure/Key Resources 2                                                        26 
5. July 7-8   Threat & Risk Assessment  2                                    25 
6. July 7  Terrorism Liaison Officer  2    50 
7. July 13  G291 JIC/JIS    4    37    
8. July 14                    E388 Advanced Public Information 4    33 
9. July 13-17 L950 AHIMT Ops Chief  1/5    1 
10. July 21-22 HAZMAT Incident Commander 1/3/5                    26 
11. July 27-31 L380 Point of the Spear (Leadership) 5/6    23 
12. Aug 10-11 Enhanced Threat & Risk Assessment 2    24 
13. Aug 10-14 L381 Incident Leadership   5/6    15 
14. Aug 12  Advanced Critical Infrastructure Prot.  2    26    
15. Aug 18-19 L280 Followership to Leadership 5    25 


 


Total Personnel Trained for Period (June 18 – August 20, 2015)                     378 








 Allocations 


HHSA-EMS


Doxycycline (25,000 units) 35,000                


Storage lease for the Metropolitan Medical Strike Team (MMST) 30,000                


Pre-hospital/MS cache supplies & equipment 15,000                
Total for HHSA-EMS 80,000                


M&A (5%)


M&A 166,418              


Total M&A 166,418              


Equipment


EOC Maintenance 125,080              


GIS License 18,000                


WebEOC Annual License 45,000                


AlertSanDiego Annual License 98,500                


Total Equipment 286,580              


Exercise


Regional Exercises - Capstone 2016 TTX & 2017 Full Scale 95,000                


Total Exercise 95,000                


Training


National Preparedness Leadership Initiative 10,000                


School Disaster Preparedness Curriculum 110,000              


Total Training 120,000              


Regional Project Staff Costs


Shelter Worker & Manager Training 50,000                


CERT Program 35,000                


Public-Private Partnership - Business Alliance 24,000                


Cyber Security Coordination 20,000                


Mass Notification System Coordination 28,000                


AFN Coordination 80,000                


Feeding Task Force Coordination 20,000                


Emergency Management Preparedness Program Coordination:


- Implementing the objectives from the Regional Security Strategy


- Alternate EOC Coordination


- Civilian Military Committee


- Universities Planning Group


- Emergency Managers Meeting


- GIS Coordination


- Emergency Web Portal


- Tribal Coordination


- Childcare Disaster Council


- Voluntary Organizations Active in Disaster


- Interfaith Disaster Council 50,000                


Lifelines - Energy Resiliency Coordination 35,000                


Risk Communication Coordination and Multiple Language Notification 50,000                


Public Outreach 20,000                


Recovery & Advanced Recovery: 


- Advanced Recovery Initiative


- Update Recovery Plan


- Donations Management Planning


- Housing Task Force


- Point of Distribution Planning


- Local Assistance Centers 80,000                


COOP Planning 15,000                


Dam Plan 15,000                


OPArea Emergency Plan & Annexes Update 20,000                


Total Regional Project Staff Costs 542,000              


Regional Service & Supplies Costs


Deaf Link - Contract 95,000                


Total Regional Service & Supplies Costs 95,000                


Total FY15 Allocation 1,384,998$         


County Non-LE 


FY15 SHSPG Allocation Projects








SHSP Grant Deadlines and Updates as of 8‐20‐15


FY14 SHSP Dates & Deadlines


3rd & Final Modification Request Due – Any new line items that require 
Pre‐Approvals will be DENIED 9/4/2015


Final Date to Expend Funds 11/30/2015


Final Reimbursement Requests Due to OES 12/31/2015


FY15 SHSP* Dates & Deadlines


Final Application workbooks due to County OES 9/4/2015
Performance period begins – Date will depend on date of award from 
Cal OES (Tentative)


12/1/2015


Final Date for Jurisdictions to submit reimbursement requests to OES 
(Tentative)


6/30/2017


*Reimbursement Request deadlines and Modification Request deadlines will be 
added after the grant award date








FY 14 SHSP STATUS REPORT
AS OF 8/20/15


JURISDICTION


Carlsbad 41,753           -                 41,708       41,708               45              -                   -            -             -              41,753        -               39,189      39,189      2,564          -              -                  -            -              -             83,506          80,897      2,609          3%
Chula Vista 169,639         -                 155,750     155,750             13,889        -                   -            -             -              9,600          -               9,600        9,600        -              -              -                  -            -              -             179,239        165,350    13,889        8%
Coronado 24,763           -                 24,763       24,763               -             -                   -            -             -              -             -               -            -           -              -              -                  -            -              -             24,763          24,763      -              0%
Del Mar 7,374             -                 7,374         7,374                 -             -                   -            -             -              -             -               -            -           -              -              -                  -            -              -             7,374           7,374        -              0%
El Cajon 81,036           -                 -             -                     81,036        -                   -            -             -              -             -               -            -           -              -              -                  -            -              -             81,036          -            81,036        100%
Encinitas 39,312           -                 -             -                     39,312        -                   -            -             -              -             -               -            -           -              -              -                  -            -              -             39,312          -            39,312        100%
Escondido 72,197           -                 22,845       22,845               49,352        -                   -            -             -              46,853        -               28,933      28,933      17,920        -              -                  -            -              -             119,050        51,778      67,272        57%
Imperial Beach 19,954           -                 -             -                     19,954        -                   -            -             -              -             -               -            -           -              -              -                  -            -              -             19,954          -            19,954        100%
La Mesa 48,687           -                 -             37,537               11,150        -                   -            -             -              -             -               -            -           -              -              -                  -            -              -             48,687          37,537      11,150        23%
Lemon Grove 19,535           -                 -             -                     19,535        -                   -            -             -              -             -               -            -           -              -              -                  -            -              -             19,535          -            19,535        100%
National City 51,831           -                 39,651       39,651               12,180        -                   -            -             -              -             -               -            -           -              -              -                  -            -              -             51,831          39,651      12,180        23%
Oceanside 31,593           -                 31,515       31,515               78              -                   -            -             -              100,967      -               48,890      48,890      52,077        -              -                  -            -              -             132,560        80,405      52,155        39%
San Diego 285,912         -                 -             -                     285,912      -                   -            -             -              -             -               -            -           -              -              -                  -            -              -             285,912        -            285,912      100%
San Marcos 63,673           -                 47,257       47,257               16,416        -                   -            -             -              -             -               -            -           -              -              -                  -            -              -             63,673          47,257      16,416        26%
Santee 38,877           -                 -             -                     38,877        -                   -            -             -              -             -               -            -           -              -              -                  -            -              -             38,877          -            38,877        100%
Solana Beach 12,343           -                 12,343       12,343               -             -                   -            -             -              -             -               -            -           -              -              -                  -            -              -             12,343          12,343      -              0%
Vista 22,566           -                 -             -                     22,566        14,928              2,460        2,460          12,468        29,549        -               8,060        8,060        21,489        3,645          -                  -            -              3,645          70,688          10,520      60,168        85%


TOTAL CITIES 1,031,045       -                 420,743     420,743             610,302      14,928              2,460        2,460          12,468        228,722      -               134,672    134,672    94,050        3,645          -                  -            -              3,645          1,278,340     557,875    720,465      56%


FIRE DISTRICTS & OTHER
Allocation Total Paid & 


Reimbursed In Process  Total Expended Balance Allocation Total Paid & 
Reimbursed In Process  Total 


Expended Balance Allocation Total Paid & 
Reimbursed In Process  Total 


Expended Balance Allocation Total Paid & 
Reimbursed In Process  Total 


Expended Balance  Total 
Allocation 


 Total 
Expended 


 Total 
Remaining 


Balance 


 % 
Unexpended 


Alpine Fire 13,548           -                 7,012         7,012                 6,536          -                   -            -             -              -             -               -            -           -              -              -                  -            -              -             13,548          7,012        6,536          48%
Borrego Springs Fire 7,068             -                 -             -                     7,068          -                   -            -             -              -             -               -            -           -              -              -                  -            -              -             7,068           -            7,068          100%
Deer Springs 11,789           -                 11,789       11,789               -             -                   -            -             -              -             -               -            -           -              -              -                  -            -              -             11,789          11,789      -              0%
Julian Cuyamaca 7,002             -                 -             -                     7,002          -                   -            -             -              -             -               -            -           -              -              -                  -            -              -             7,002           -            7,002          100%
North County Fire 26,608           -                 2,111         2,111                 24,497        -                   -            -             -              -             -               -            -           -              6,761          -                  2,421        2,421          4,340          33,369          4,532        28,837        86%
Port of San Diego - HPD 18,956           -                 -             -                     18,956        -                   -            -             -              -             -               -            -           -              -              -                  -            -              -             18,956          -            18,956        100%
Rancho Santa Fe Fire 22,610           -                 -             -                     22,610        -                   -            -             -              -             -               -            -           -              -              -                  -            -              -             22,610          -            22,610        100%
San Miguel Fire 73,798           -                 44,445       44,445               29,353        -                   -            -             -              -             -               -            -           -              -              -                  -            -              -             73,798          44,445      29,353        40%
Valley Center 14,411           -                 -             -                     14,411        -                   -            -             -              -             -               -           -              -              -                  -            -              -             14,411          -            14,411        100%


TOTAL FIRE DISTRICTS & OTHE 195,790         -                 65,357       65,357               130,433      -                   -            -             -              -             -               -            -           -              6,761          -                  2,421        2,421          4,340          202,551        67,778      134,773      67%
HHSA - EMS 80,000           43,451       43,451               36,549        -                   -            -             -              -             -            -           -              -              -            -              -             80,000          43,451      36,549        46%


Notes: 
Planning and Organization allocations have been combined into one category.
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Expended Balance Allocation  % 
Unexpended In Process  Total 


Expended Balance  Total 
Allocation 


 Total 
Expended 


 Total 
Remaining 


Balance 
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The Drought Story and El Nino Outlook 


Record warmth has occurred from January to December 2014 (4.1 F for California), and October 2014 to September 2015 


received much below average precipitation (4th year in a row). The prior year, 2013-14, was the second driest in California since 


1976-77.  This continued into 2015 with the winter months being the warmest on record for California (4.7 F above normal past 12 


months) and receiving only 40 to 80 percent of average precipitation statewide.  The past 48 months or 4 consecutive seasons were 


the driest period on record for California (deficit of 26 inches of precipitation statewide).  December and February precipitation 


allowed for the most significant green up across the state since 2011, but these grasses combined with the ongoing historic drought 


created above normal fire danger across most of California.  To make the situation worse, the state snowpack was measured at an 


all-time record low of 5 percent on April 1, 2015 which led to further significant decreases in water supply.  The past 4 years are the 


warmest consecutive 48 hours in California on record (2.8 F above normal).  Along the Pacific coast sea surface temperature 


continue to run 2 to 5 degrees above normal and are contributing to the warm land temperatures.  Across the equatorial Pacific 


Ocean average sea surface temperatures warmed into the expected moderate El Nino conditions during this summer.  The resultant 


weather pattern brought an increased southern storm track to southern California and northern Texas in May 2015.  Historically, 


several El Nino winters have brought normal and below normal precipitation.  It is important to note, only the strong phase of the El 


Nino has been the most consistent with above normal precipitation for southern California.  


Currently, state water supply is 54 percent of historical average capacity (37% capacity) and snow melt runoff and recharge was very 


little spring 2014 due to historical low snowpack.  Water supply is nearing all-time lows but remains higher than 1976-77.  The 


combination of below normal precipitation this past year, and the past 4 years combined being the driest on record, have all led to 


the extreme drought conditions.    


 


FACTS on Drought and El Nino: 


 2014 warmest year on record for California (4.1 F degrees above normal) 


 2014-2015 warmest 12-month period on record for California (4.7 F degrees above), the south coast and San Diego 


 Through July 2015, warmest 48-month period for California at 2.8 F degrees above 


 Sierra Nevada California snowpack on April 1 was 5 percent of average (next closet was 25 percent 2014) 


 Current California water supply is 14.0 million acre feet or 54 percent of average storage 


 2014-15 precipitation in California was 40 to 80 percent of average (most in December and February) 


 January 2011 to July 2015 is the driest period on record for California (-26 inches) 


 1923-24 and 1976-77 years were drier than 2013-2015 


 Historically tree rings records indication a similar drought 1653-55 


 Southern California is missing 1.5 to 2.5 seasons of precipitation since January 2011 


 Weak El Nino conditions were observed during the start of the 1976-77 and 2006-07 droughts 


 El Nino years (weak to moderate) have produced a range of 4 to 22 inches at San Diego 


 Strong El Nino years have a good correlation to above normal precipitation for Southern California 


 Last wet year for California was 2010-11 which was during La Nina conditions 


 Southern California would need 24 to 45 inches to be “normal” by September 30, 2016 


 Drought conditions may prevail even if deficits are received due to insufficient snowpack and water storage 


 1982-83 and 1997-98 strong El Nino years were above normal state wide but not all strong El Nino are the same 


 El Nino tends to alter the Jet Stream to bring more frequent storms but not necessarily stronger storms systems 


  Other years with a STRONG El Nino:  1957/58, 65/66, 72/73, 82/83, 91/92 and 97/98 
 


 


 


 







Past Weather and Climate  


 


June 2014 to July 2015 the warmest period on record for all of California. 


 


 


The past 48 consecutive months through July 2015 are the warmest on record for California (+2.8 F). 







 


The past 48 consecutive months in California were the driest on record with a deficit of 26 inches. Note: Most of southern California 


is missing 1 to 2 seasons of precipitations in the past 4 years.  


 







 
                            


Percent of normal precipitation since October 1, 2014 (40 to 80 percent) 


 


 


 


  


 


     2015 drought and outlook 


                  as of August 18, 2015            
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 Temperature (left) and precipitation (right) outlook for the period October to December 2015.  
Green is 33 to 40 percent chance of “above normal” precipitation.  Source: Climate Prediction Center. 


 


 


  


 


                The precipitation outlook for December to February 2016. Best chance of above normal in far southern California. 
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ENSO El Nino Current Conditions 


Moderate El Nino conditions are observed in the equatorial Pacific as seen in sea surface temperatures. 


  


Rectangle area is monitoring zone for ENSO and image is departure from normal (orange and red is warm). 


ENSO El Nino predictions as of August 


ENSO forecast for 2015. Consensus (yellow line). 


 


 


Compiled by Alex Tardy, NOAA National Weather Service, alexander.tardy@noaa.gov 


NOW 


 2014 


Weak 


El Nino         


WARM 


Moderate 


WARM 


NOW 


     Fall 


Strong 


WARM 


 WARM 


     Winter 








Milestone 
Deadline


End of Fiscal Year 
Reimbursement 


Deadline


Final 
Reimbursement 
Request Due to 


OES


Milestone Extension 
Date Approved by 


Cal OES


Final 
Reimbursement 
Request Due to 


Cal OES


A 177,525           88,763               06/08/15 06/08/15 12/31/15 06/10/16


B 59,437             29,719               06/08/15 06/08/15 12/31/15 06/10/16


C 578,585           289,293             06/08/15 06/08/15 12/31/15 06/10/16


D 132,309           66,155               06/08/15 06/08/15 12/31/15 06/10/16


E 1,617,608        808,804             06/08/15 06/08/15 12/31/15 06/10/16


F 55,316             27,658               06/08/15 06/08/15 12/31/15 06/10/16


G 165,632           82,816               06/08/15 06/08/15 12/31/15 06/10/16


H 353,534           176,767             06/08/15 06/08/15 12/31/15 06/10/16


I 165,260           82,630               06/08/15 06/08/15 12/31/15 06/10/16


TOTAL 3,305,206        1,652,605          


FY 14 SHSP
(Performance Period:
September 1, 2014 -


May 31, 2016)


Jurisdiction Performance 
Period:


 October 28, 2014 - 
December 31, 2015


COUNTY OF SAN DIEGO
OFFICE OF EMERGENCY SERVICES


GRANT DEADLINES
AS OF: 8/20/15


GRANT NAME PROJECT NUMBER ALLOCATED MILESTONE 
AMOUNT


JURISDICTION OFFICE OF EMERGENCY SERVICES








Blind & Low Vision 
First Responder Training Video Series—Information Sheet


This document was prepared under a grant from FEMA’s Grant Programs Directorate, U.S. Department of Homeland 
Security. Points of view or opinions expressed in this document are those of the authors and do not necessarily represent 
the official position or policies of FEMA’s Grant Programs Directorate or the U.S. Department of Homeland Security.


This document provides a brief summary of the information presented in the first responder training video relating to 
those members of our community who are blind or have low vision.


Understanding individuals who are blind or have low vision:


• An individual who is blind may have low vision or no vision at all.


• In an emergency situation, treat any person with a visual impairment as if they are totally blind.


Visual cues to look for:


• Individuals who are blind or have low vision may possess a long white cane or walker with red tape. Be sure to 
keep any mobility device they use with them.


• They may stare in the direction of your voice, but may not make eye contact.


How to approach an individual who is visually impaired:


• State your name, title, the nature of the emergency, and ask how you can assist them.


• Respect their personal space and ask permission before touching them.


• Be sure you are facing them when speaking.


• Treat them as you would treat anyone else.


Using the Human Guide Technique:


• Ask the individual if they would like assistance.


• Allow the person to grab your arm, above the elbow. Make sure they are comfortable. Do NOT grab their hand to 
guide them.


• Hold your arm in a relaxed fashion so they may link their arm with yours for better support.


• In narrow areas, move your arm behind your back so they know to follow behind you.


• Remember to use descriptive language and be very specific about the environment (“Turn left 15 paces in front 
of you”). When approaching a door, let them know how far away it is and which way the door opens. When 
approaching stairs, let them know if you are going up or down, if there is a handrail, and when you reach the 
bottom.


• When there is a guide dog present:


• Always ask permission before handling a guide dog. Lead the guide dog using the leash, not the harness. Always 
guide the person on the opposite side of the dog.


• The guide dog should always remain with its owner.


Special thanks to the following organizations for participating in this video:


San Diego Center for the Blind 
Heartland Fire & Rescue 
San Diego Fire–Rescue


Provided by the County 
of San Diego Office of 
Emergency Services












Please RSVP to Shirla.hueth@sdcounty.ca.gov
by Friday, September 18, 2015


OFFICE OF EMERGENCY SERVICES
5580 Overland Ave, suite 100


San Diego, CA 92123
ww.sdcountyemergency.com


***


WELCOME


Open House
September 25, 2015


11:00am-1:00pm


YOU ARE INVITED TO AN OPEN HOUSE! 
September 25, 2015


11am to 1pm


Learn about current emergency management 
projects, meet with OES staff as they explain their 
roles in the Emergency Operations Center (EOC), 


and tour the remodeled facility:


• A completely remodeled Media Room
• Dedicated and pre-wired EOC Sections 


for streamlined activations
• An expanded Joint Information Center 
• A quiet room for on-air interviews
• Updated radio room
• Improved lighting 
• Fresh paint and new carpet







OFFICE OF EMERGENCY SERVICES
AREA PARKING MAP
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  SAN DIEGO UNIFIED DISASTER COUNCIL 
MEETING MINUTES 


June 18, 2015 
 


1. CALL TO ORDER 
 


Supervisor Horn called the meeting to order at 9:00am and roll call was taken. 
 
2. ROLL CALL       MEMBER 
 
 CARLSBAD       David Harrison 
 CHULA VISTA       Harry Muns   
 CORONADO       Jon Froomin 
 DEL MAR/ENCINITAS      Mike Stein 
 EL CAJON       Rick Sitta  


LEMON GROVE      Daryn Drum 
 ESCONDIDO       Michael Lowry 


LA MESA        
IMPERIAL BEACH      
NATIONAL CITY      Walter Amedee 
OCEANSIDE        
POWAY       Mark Sanchez 
SAN DIEGO       Javier Mainar 
SAN MARCOS       Brett Van Wey 
SANTEE       Richard Mattick 
SOLANA BEACH       
VISTA        Richard Minnick 
OES        Holly Crawford 
         


3. CALL FOR PUBLIC INPUT 
 
 There was none. 
 
4. APPROVAL OF MINUTES 
 


The minutes of April 16, 2015 were unanimously approved.   
 
5. SDG&E Agreement Update – Jeff Ledbetter, RTP 
 


The revised agreement was presented that the Unified Disaster Council (UDC) authorize the 
chairperson to enter into a non-disclosure agreement with San Diego Gas & Electric to facilitate 
the sharing of GIS data relating to the location of electric distribution and/or transmission facilities, 
operational status, and structures.   
 
A motion was made to approve the SDG&E Agreement. 


 
 The motion carried. 


 
6. SAN DIEGO CAPSTONE AFTER ACTION REPORT – Tom Amabile, OES 
 
 The exercise was held on May 20 with a scenario of a cyber-attack resulting in a regional power 


outage lasting 36-48 hours.  Scenario started 12 hours into the event with a shift change briefing. 
  


What went well: 
 CAO/City Manager conference call 
 Use of Blue Jeans and Adobe Connect software to VTC briefings 
 Energy Resilience Plan 
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 Cyber Annex 
 Field component (mass casualty triage and decontamination) 
 Use of the Business Liaison position and Business Partner Relay 
 Coordination with the LECC (has a staffed position in the OA EOC) 
 Translators in the JIC 


 
Needs improvement:   


 WebEOC refresher training for those who don’t use it regularly 
 Update for forms on WebEOC 
 Need to refine the procedures/checklists for the LECC position in the EOC 
 A/V equipment requires upgrade 
 Need to establish a consistent regional policy for fuel rationing 
 Need to establish charging stations 
 Need to examine both AFN positions in the EOC and better delineate/define 


responsibilities of those positions 
 
7.  NEXT GENERATION NICS UPDATE – Jack Thorpe, NICS 
 


An update was given and information regarding CalOES’s involvement in NICS. WICS has been 
providing daily coverage by volunteers for over 6 years and currently working on re-hosting NICS 
onto the Amazon Cloud.   It should be operational in July, 2015. 


  
8.    211 FUNDING PROPOSAL – Bill York, 211San Diego 
 


2-1-1 San Diego serves as the region’s 24-hour, non-emergency information line, providing the 
public with critical disaster information.  The budget proposal is based on an increase in use by 
the public during disasters.  The annual recurring disaster budget is $252,071.  A one-time 
infrastructure investment of $305,800 is needed to keep up with the demands.  The infrastructure 
investment is for a mobile operations vehicle, additional equipment, generator installation, and 
software upgrade.  The total 2016 Disaster Budget is $557,871.  The breakdown of the budget 
was presented.  The presentation was informational only and will be voted on at an upcoming 
UDC meeting. 


 
9. FIRST RESPONDER AFN VIDEOS – Julie Jeakle, OES 
 
 An update on the series of training videos aimed at providing first responders with helpful 


information to consider when evacuating individuals with physical, cognitive and emotional 
disabilities was given.    The project was support by UASI funds secured in 2014.   


 
 Filming took place May 28 to June 4, 2015.  OES will soon have a first look at rough cuts.  In 


August, OES will receive final products.  Each video will also include a one-page handout with 
important information on the topic.   


 
10.    RECOVERY SUPPORT FUNCTION ANNEXES – Bennett Cummings, OES 
  


The current Op area recovery plan was developed before FEMA released the National Disaster 
Recovery Framework.  One significant missing piece of the current Op area recovery plan was 
Recovery Support Functions (RSFs).  Starting with a Kick off meeting in early May, we’ve held 
over a dozen meetings, webinars, and conference calls to gather stakeholder input across the six 
areas identified by FEMA. After collecting input and feedback, our contractor has developed RSF 
Annexes which can be added to the Op Area Recovery Plan. We are almost complete.  


 
11. VOLUNTARY ORGANIZATIONS ACTIVE IN DISASTERS – Valerie Brown, San Diego VOAD 
 


San Diego VOAD is a network of non-profit, community based organizations and faith based 
organizations based in San Diego County.  Collectively, these organizations provide assistance to 
individuals, families, and special needs populations following disasters and emergencies. The 
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San Diego VOAD organization functions in three areas:  Preparedness, Response, and 
Recovery.   


 
12.       UASI TRAINING COMMITTEE REPORT– Katherine Jackson, OHS 
 


Nineteen trainings have been offered since April 16, 2015.  Total personnel trained for the period 
(April 17 – June 17, 2015) are 480.   


 
13. URBAN AREA SECURITY INITIATIVE – Katherine Jackson, OHS 
 


FY-13:  Spending is complete.  Currently the grant is in administrative closeout. 
  


FY-14:  Projects underway and spending as planned.  Reallocation meeting will be August 1. 
 
FY-15:  The San Diego Urban Area Security Initiative will have about the same amount as FY-14. 


The grant will have a 3 year performance period, which will translate to an 18 month 
performance period for the jurisdictions and the new performance period will be 
approximately from December 2015 to June 2017.  


  .   
14. STATE HOMELAND SECURITY PROGRAM GRANT – Brian Lewis, OES 
 


For FY14 SHSPG:  


July 1 is the deadline to submit your FY14 SHSP grant reallocation applications. A reminder will 
be emailed out to grant representatives early next week. The next step in the reallocation request 
process, the UDC sub-committee will review and rank the submitted proposals and provide their 
recommendations at the August UDC meeting.  


For FY15 SHSPG: 
 
 Cal OES has not yet released the FY15 SHSPG allocations to the sub grantees; once the 


allocations are released a special UDC meeting will be held in July to approve the FY15 
SHSPG allocations 


 Also as a reminder, the FY15 SHSPG grant will have a 3 year performance period, which will 
translate to an 18 month performance period for the jurisdictions and the new performance 
period will be approximately from December 2015 to June 2017. Therefore, jurisdictions will 
have an additional 6 months to expend funds in comparison to the current performance 
period for FY14 SHSPG 


 
15. EXECUTIVE REPORT, Holly Crawford, OES 
 


A. Training and Exercise Subcommittee  
a. Subcommittee of the San Diego Area Maritime Security Committee 
b. Facilitated by the Coast Guard. Previously existed but fell off. Has started back up in 


the past few months. 
c. Helping to deconflict and coordinate civilian and military exercises, regional exercises 


in general. 
d. Open for wider participation of multijurisdictional/multidiscipline mix of city, county, 


state, federal partners from fire, law, medical, emergency management, etc. 
e. Jim Hubbard at US Coast Guard is Coordinating. Bennett can provide his contact info 


if anyone is interested in participating. 
                 


B. Marine Rescue Operation/Mass Casualty Incident Drill 
a. Being held September 30, 2015. 
b. Scenario is a simulated plane crash in water outside of Ocean Beach. Approximately 


100 victims. 
c. Exercising rescue, triage, treatment and transport in for a mass casualty incident 
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d. Next planning meeting is June 30th David Rains with City of San Diego OHS is lead 
planner. 


                                 
C. EOC Remodel is almost complete – new paint, new carpet, and updated technology in 


the EOC.   
               


D. Care and Shelter Working Group/AFN Working Group - Julie Jeakle, OES, has met with 
both groups and they’re starting to meet regularly again. 


 
E. Spanish App Update 


a. OES staff continued to coordinate with our vendors to develop new Spanish versions 
of the SD Emergency app, Emergency Portal, and Accessible AlertSanDiego.   


b. The SD Emergency app has completed its first round of UAT (User Acceptance 
Testing) and a new build will be provided to the County on 6/19.   


c. The Emergency Portal has been upgraded and the Spanish content is being 
added.  The new AlertSanDiego registration portal that allows for Accessible Spanish 
registrations is being tested.  


d. All aspects of the initiative are expected to launch on July 15th. 
 


F. Ready, Set, Go! Wildfire Guide – San Diego County Edition 
a. Based on the guidance and the “Ready, Set, Go!” model from the International 


Association of Fire Chiefs, used across the country, consistent at the State level with 
by Cal Fire, and used by locals like City of San Diego. 


b. Customized with local information like AlertSanDiego, SDCountyEmergenct.com, the 
SD Emergency App, 211 San Diego. A new section added about returning home, 
why it’s not always immediate and what hazards to watch out for when allowed back 
in. 


c. Available in the back in boxes of 500 in the back of the EOC today. 
 


G. Drought and Water Distribution 
a. OES has identified a potential partner in the Urban Corps San Diego County.  
b. We have drafted a Scope of Work and the Urban Corps will be reviewing to ensure 


they can execute the functions of the program. 
c. The program involves verifying dry wells, purchasing a potable water tank and 


installing on the property, and establishing bi-weekly water delivery schedule. All of 
which the Urban Corps pays for and will be reimbursed by the State. 


d. We will also be meeting with Cal OES for an individualized CDAA presentation to 
answer any remaining questions surrounding the implementation of the 
program.          


 
NEXT SCHEDULED MEETING – August 20, 2015, 0900-1100 


SD County OES 5580 Overland Avenue, Suite 100 
 


MEETING ADJOURNED – 10:28 AM 
 
 
 
 
 








 


County of San Diego Office of Emergency Services 
5580 Overland Ave., Suite 100 
San Diego, CA 92123 -1251 
Phone: (858) 565-3490   Fax: (858) 565-3499 
Email: oes@sdcounty.ca.gov 


 


Unified San Diego County Emergency Services Organization 
 


CARLSBADCHULA VISTACORONADOCOUNTY OF SAN DIEGODEL MAREL CAJONENCINITASESCONDIDOIMPERIAL BEACHLA MESA 
LEMON GROVE  NATIONAL CITYOCEANSIDEPOWAYSAN DIEGOSAN MARCOSSANTEESOLANA BEACHVISTA 


 


Dear UDC Member, 


National Preparedness Month is a nationwide effort held each September to encourage 


Americans to take simple steps to prepare for emergencies in their homes, businesses 


and schools. National Preparedness Month 2015 is sponsored by the U.S. Department 


of Homeland Security. The goal of the campaign is to increase public awareness about 


the importance of preparing on an individual and community level.  


OES is coordinating events for National Preparedness Month (September, 2015).  As a 


result, we are requesting all cities to provide information on any activities you have 


planned for National Preparedness Month, i.e., safety fairs, booths, public 


presentations, etc.  Please forward any activities to me, Kim McDermott, as soon as you 


can, so those events can be placed on the County’s National Preparedness Month 


calendar.  Please include the date, time, location, and contact person(s). The calendar 


will be placed on OES’s website.   


In addition, I attached a sample proclamation for your use. 


Please don’t hesitate to contact me if you have any questions. 


Kim McDermott 


Emergency Services Coordinator 


San Diego County Office of Emergency Services 


858-565-5590 


kim.mcdermott@sdcounty.ca.gov 


 
 








 UNIFIED SAN DIEGO COUNTY 
 EMERGENCY SERVICES ORGANIZATION 
 
 PROCLAMATION OF THE 
 UNIFIED DISASTER COUNCIL 
 
 SEPTEMBER 2015 NATIONAL PREPAREDNESS MONTH 
 PROCLAMATION:    
 


WHEREAS, San Diego County  residents have experienced the effects of various disasters 
including devastating wildland fires, severe winter storms, and extreme summer heat, resulting in 
loss of life and damages costing hundreds of millions of dollars; and 


 
WHEREAS, the May 2014 San Diego County Wildfires were the largest wildfires in the 


region since the devastating fires of 2007; and  
 
 WHEREAS, Southern California is currently experiencing prolonged drought and extreme 


fire conditions that highlight the importance of disaster preparedness, both at the individual and 
institutional levels; and 


 
WHEREAS, the United States and the world continues to experience devastation from both 


natural and man made disasters; and 
 


WHEREAS, the loss of life and damage to property can be greatly reduced if appropriate 
emergency preparedness measures are taken before, during and after a major emergency;  


 
NOW THEREFORE, the San Diego County Unified Disaster Council does hereby proclaim 


September 2015 as: 
  


NATIONAL PREPAREDNESS MONTH 
 


BE IT FURTHER PROCLAIMED that the San Diego County Unified Disaster Council 
urges all persons to learn what to do before, during and after major emergencies to mitigate 
injuries, loss of life and property damage. 
 


PASSED AND ADOPTED by the Unified Disaster Council of San Diego County, State of 
California, this 20th day of August 2015. 
  
 
 
 
 Bill Horn, Chairman 
 Unified Disaster Council  








September 2015 National Preparedness Month Proclamation 
 
 
WHEREAS, California residents have experienced the effects of 


various disasters ranging from severe winter storms to major earthquakes 
and devastating wildland fires, resulting in damages costing hundreds of 
millions of dollars; and  


 
WHEREAS, the May 2014 San Diego County Wildfires were the 


largest wildfires in the region since the devastating fires of 2007; and  
 
WHEREAS, Southern California is experiencing prolonged drought 


and extreme fire conditions similar to 2007, that highlight the importance of 
disaster preparedness, both at the individual and institutional levels; and 


 
WHEREAS, the aftermath of the 2003 and 2007 firestorms in San 


Diego demonstrated the necessity for careful and thorough emergency 
planning and preparedness among individuals, communities, and agencies 
locally; and 


 
WHEREAS, the loss of life and property damage can be greatly 


reduced if appropriate emergency preparedness measures are taken before, 
during, and after a major emergency;  
 
NOW THEREFORE, I, _______________, (mayor) and (council) of the 
(jurisdiction), do hereby proclaim September 2015, as National Preparedness 
Month; and  
 
BE IT FURTHER PROCLAIMED that the (mayor) and the (council) of 
the (jurisdiction) urge everyone to learn how to protect themselves, their 
families, and neighbors in emergency situations to mitigate injuries, loss of 
life and property damage. 
 
 
       Dated this (day) of August,  
       Two Thousand and Fifteen  
 
 


Signed _________________________________________ 
  Honorable Mayor 
 








FY14 SHSP GRANT FUND 


REALLOCATION- UDC SUB-COMMITTEE 


RECOMMENDATIONS 


County of San Diego OES 







Overview 


• Background 


• Reallocation Process & Request Submittals 


• Scoring Process 


• Project Rankings 
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Background 


• Starting in FY11 & FY12 SHSP Grants a new competitive 


reallocation process was implemented. 


• For the FY13 SHSP Grant a total of $22,472 was returned 


to the region and funded a LRAD for Coronado 


• The anticipated amount for FY14 SHSP Grant is between 


$10,000 - $30,000 
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Reallocation Process & Request 


Submittals 


Project Requirements 


• Proposed SHSP Grant reallocation projects will have a 2.5 month 


completion timeframe (January 1, 2016 to March 16, 2016) 


• Projects must not require EHP, Aviation, or Watercraft approval  


• Projects must not require new sole sourcing pre-approval for 


project expenditures that are $100,000 and over 


• The $100,000 threshold relates to the overall contract and not the 


amount requested for the grant project 


• Requested projects that have a sole source pre-approval in place for the 


FY14 SHSP grant will be accepted  
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New Reallocation Process & 


Request Submittals Cont… 


• Reallocation Request Form included: 


• For Equipment: 


• Per Federal requirements, multiple quotes are required (3 quotes are 


preferred) 


• Must have an approved AEL number 


• Description of the project 


• Estimated timeframe to complete 


• Estimated costs 


• Justifications as to why the project should be funded 


• A plan to guarantee the requested project will be completed by the 


required deadline 
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New Reallocation Process & 


Request Submittals Cont… 
• 8 Jurisdictions submitted requests: 


• Alpine FPD 


• Chula Vista 


• Coronado 


• Escondido 


• North County FPD 


• Oceanside 


• Port of San Diego 


• Solana Beach 


• Total amount requested $151,332 


• NOTE:  


• Any excess funds after all proposed projects have been funded  


• Or proposed projects that have been allocated funding, but could not 
be completed in the required timeframe 


• Those funds will be used to purchase Sheriff’s radios as well as any 
Law Enforcement (LE) returned grant funds 
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Scoring Process 


• 10 Question Scoring Form  


• A maximum score of 50 points could be assigned, 1 to 5 point 


scale for each question 


• A copy of the scoring form is in your UDC packets 


• A UDC Sub-committee was convened to score the proposed 


projects 


• Sub-committee representatives included: Escondido, Oceanside, City of 


San Diego, and the County of San Diego 


• UDC Sub-committee members could not score their own 


project submittals 


• An average score was taken for each proposed project  
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Project Rankings 
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Rank Jurisdiction Project Description Est. Cost Score 


1 Port of San Diego Maritime Tactical Boarding Ladder  $18,228  39.50 


2 Oceanside 


Dual Band (VHF/800) Radios for 


Lifeguards and Police 


                    


26,890  38.00 


3 Solana Beach Marine Safety - Radio 


                    


22,164  37.25 


4 Chula Vista Community Preparedness Gear 


                    


16,788  35.25 


5 North County FPD 


Active Shooter/MCI Rescue Task 


Force Tactical Equipment 


                      


5,227  35.25 


6 Coronado Vehicle Modems 


                    


26,510  31.00 


7 Alpine FPD Portable Radio upgrade/replace 


                    


14,769  30.00 


8 Escondido 


Police Patrol Vehicle RCS Mobile 


Radio Purchase 


                    


20,756  29.33 


Total Estimated Cost   $151,332 








Rank Jurisdiction Project Description Estimated Cost Score


1 Port of San Diego Maritime Tactical Boarding Ladder 18,228$               39.50


2 Oceanside Dual Band (VHF/800) Radios for Lifeguards and Police 26,890                 38.00


3 Solana Beach Marine Safety - Radio 22,164                 37.25


4 Chula Vista Community Preparedness Gear 16,788                 35.25


5 North County FPD Active Shooter/MCI Rescue Task Force Tactical Equipment 5,227                   35.25


6 Coronado Vehicle Modems 26,510                 31.00


7 Alpine FPD Portable Radio upgrade/replace 14,769                 30.00


8 Escondido Police Patrol Vehicle RCS Mobile Radio Purchase 20,756                 29.33


 $            151,332 Total Estimated Cost


FY14 SHSP Grant Reallocation Project Rankings








SHSP Reallocation Project Request Scoring Form 
 


 


Project Number: ___   


 


Project Name: _____________________ 


 


Reviewer’s Name: __________________ 


 


 


Total Score                        /50 
 


Scoring Criteria: 


1 = Poorly 


2 = Minimally 


3 = Adequately 


4 = Substantially 


5 = Strongly 


 


 


1. How well is the project cost estimate supported? 


 


2. Does this project represent a good value; does it provide a strong return on investment? 


 


3. How sustainable is this project, will this project require extra costs in the future to maintain? How 


complete is the proposed project, will funding this project complete the project or will it require 


future or multiple phases (a higher score if this project will be completed if funded)? 


 


4. How well does this investment improve or build or sustain regional capabilities? 


 


5. How well does the project fill the need or gap? 


 


6. How critical is the SHSP funding for this investment to become a reality (a higher score would 


mean that there are limited to no other available or appropriate funding sources)? 


 


7. Federal Level: How significant are the implications to regional security or capability if this is not 


funded? How closely does this project align with the federally stated purpose of the State 


Homeland Security Program Grant?   


 


“SHSP supports the implementation of state Homeland Security Strategies to address the identified 


planning, organization, equipment, training, and exercise needs to prevent, protect against, mitigate, 


respond to, and recover from acts of terrorism and other catastrophic events”. 


 


8. State Level: Does the proposed project support one of the State Homeland Security Strategy Goals 


& Objectives and if so how well does the project meet one of the goals or objectives (Please 


reference the associated handout for the list of Goals & Objectives)? 


 


9. Local Level: How strongly does this investment address the SDUA Homeland Security Strategy 


Core Capabilities (Please reference the associated handout for the list of Core Capabilities)? 


 


10. How confident are you that the proposed project will be completed in the 2.5 month required 


timeframe? 







 


Question 7 Reference Material 


State Government: Homeland Security Strategy Goals and Objectives  
 


 FY 2014 STRATEGIC GOALS AND OBJECTIVES  
 


IJ #1: Strengthen Information Sharing and Collaboration Capabilities and Law Enforcement 


Investigations  


Goal 1: Enhance Information Analysis and Law Enforcement Capabilities  


Objective 1.1  Strengthen Information Sharing and Collaboration Among All Levels of 


Government, Private Industry, Non-Governmental and Community Based 


Organizations  


Objective 1.2  Strengthen California's Ability to Identify and Counter Emerging Threats  


 


IJ #2: Enhance Protection of Critical Infrastructure and Key Resources  


Goal 2: Protect Critical Infrastructure and Key Resources  


Objective 2.1  Implement the California Critical Infrastructure Protection Program  


 


IJ#3: Strengthen Communications Capabilities  


Goal 3: Strengthen Communications Capabilities  


Objective 3.1  Implement the California Statewide Communications Interoperability Plan  


Objective 3.2  Strengthen Alert and Warning Systems to Ensure the Delivery of Clear 


and Consistent Public Information  


 


IJ#4: Enhance Community Resilience  


Goal 4: Enhance Planning and Community Preparedness  


Objective 4.1  Enhance Citizen Preparedness While Integrating the Needs of Vulnerable 


Populations  


Objective 4.2  Strengthen Volunteer Management and Donations  


 


IJ#5: Enhance Catastrophic CBRNE and All Hazards Incident Planning and Response 


Capabilities  


Goal 5: Strengthen Catastrophic CBRNE and All Hazards Incident Planning, Detection 


and Response Capabilities  


Objective 5.1  Strengthen All Hazards Incident Management Capabilities Across 


California  


Objective 5.2  Enhance Resource Management Through Implementation of the 


California Metrics Project  


Objective 5.3  Implement the California Preventative Radiological and Nuclear 


Detection Program  


Objective 5.4  Implement a California Disaster Recovery Framework  


 


IJ#6: Enhance Medical and Public Health Preparedness  


Goal 6: Improve Medical and Health Capabilities  


Objective 6.1  Enhance Health and Public Health Preparedness and Disaster Response 


Capabilities for All Hazards  


Objective 6.2  Enhance Medical Preparedness and Disaster Response Capabilities for All 


Hazards  


 







 


Question 9 Reference Material 


Local Government: Homeland Security Strategy Core Capabilities 


 


 


Core  


Capability 


Community Resilience 


Forensics and Attribution 


Infrastructure Systems 


Intelligence and Information Sharing 


Interdiction and Disruption 


Long-term Vulnerability Reduction 


Physical Protective Measures 


Planning 


Public Information and Warning 


Risk and Disaster Resilience Assessment 


Risk Management for Protection Programs  


Situational Assessment 


Threats and Hazard Identification 


Screening, Search, and Detection 


Operational Communications 


Operational Coordination 


Access Control and Identity Verification 


Mass Search and Rescue Operations 


Public Health and Medical Services 


On-scene Security and Protection 


Fatality Management Service 


Critical Transportation 


Cybersecurity 


Environmental Response/Health and Safety 


Economic Recovery 


Public and Private Services and Resources 


Mass Care Services 
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What We Do: 
‐1‐1 San Diego’s Emergency Response Functions:


REAL PEOPLE. REAL CONNECTIONS. RE


nformation Dissemination


Official 
Incident 


Information


Alert System 
or Public 
Alerts


Calls to 2‐1‐
1


Caller 
Analysis  & 
Feedback


Reports REAL 
ME Feedback 


Volunteer Coordination


Trend Analysis & Data Reportin







What We Need: 
2‐1‐1 San Diego’s Disaster Preparedness Budget


REAL PEOPLE. REAL CONNECTIONS. RE


ngoing Operations $252,071*
ne‐time infrastructure investment $305,800


nty of San Diego OES funds annual recurring disaster budget $70,000







What We Need: 
1‐1 San Diego’s Disaster Preparedness Improvements Needed:


REAL PEOPLE. REAL CONNECTIONS. RE


Ongoing Operations 
– Disaster Management/Volunteer Coordination
– Information Technology
– Training
– Equipment


One time infrastructure investment
– Mobile Operations Vehicle
– Equipment: Headsets, Radios, Laptops
– Generator Installation
– Software Upgrade: Disaster Database/HandsOn San Diego







2‐1‐1 San Diego’s Disaster Preparedness Budget
Ongoing Operations


REAL PEOPLE. REAL CONNECTIONS. RE


rsonnel $238,761 
6 FTEs;  Agency and Program Leadership including Disaster Program Manager, Volunteer Coordinato
cutive Leadership, Disaster Management Team, IT, Training and QA 


aff Training and Supplies $4,810
urring staff training, table top and full scale exercises, and training materials necessary to ensure 
paredness across multiple roles


saster Database $2,500 
amlined call intake and resources software needed for efficiency and flexibility for each incident


nds On San Diego $2,000
unteer Disaster Response Team and spontaneous volunteer software management







2‐1‐1 San Diego’s Disaster Preparedness Budget
Ongoing Operations


REAL PEOPLE. REAL CONNECTIONS. RE


vel $1,500
f travel in‐county for community coordination, training and outreach 


hicle Costs $1,500
tine maintenance for the 2‐1‐1 Mobile Operations Vehicle 


nerator Maintenance $1,000
tine maintenance for the facility generator to ensure safe and fully operational equipment 


OTAL ONGOING OPERATIONS $252,071







2‐1‐1 San Diego’s Disaster Preparedness Budget
One Time Infrastructure Investment 


REAL PEOPLE. REAL CONNECTIONS. RE


nerator Installation $250,000 
ve and install new generator to 2‐1‐1’s new facility. The generator provides back up power so 2‐1‐1 
maintain seamless operations, including during a disaster like a power outage. 


obile Operations Vehicle  $45,000
rovide a fully mobile operation for staff to attend on‐site response and relief efforts, LAC staffing an
er disaster‐related outreach events and exercises 


uipment  $10,800 
dsets, Radios, and Laptops for clear communication, mobility and scalability 


OTAL ONE TIME INFRASTRUCTURE  $305,800 







Why Now? 
2‐1‐1 San Diego’s Enhanced Disaster Services


REAL PEOPLE. REAL CONNECTIONS. RE


Required Infrastructure
– Generator/Equipment
Mobility
– Local Assistance Center Response 
Improved Response
– Dedicated staff/Training
Improved Data
– Trend analysis
– Unmet needs analysis 
Sustainable business model
Avoid Risk 
– What disaster response looks like without robust 2‐1‐1
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