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Why a Tabletop?


• County is committed to do an annual regional 
exercise


• Tabletop sets the stage for the 2017 Full‐Scale 
Exercise


• Allows for the testing of plans and polices in 
a non‐threatening environment.


• Allows for the evaluation of changes 
implemented based on AARs 







Scope


• Region hasn’t test terrorism response 
capabilities since 2012


• Generic annex in EOP – No specifics regarding 
response


• Want to more fully engage LECC in regional 
exercises


• Region is vulnerable to complex coordinated 
attacks







Venue


Balboa Park Club
2144 Pan American Rd


San Diego 92101







Possible Venues


• Trolley Tunnel (Eastbound) to SDSU
• UCSD Hospital (Hillcrest)
• Kinder Morgan Fuel Depot
• McClellan‐Palomar Airport
• Del Mar Fairgrounds 







Objectives
• Describe procedures for integrating Police, SWAT, EOD, 
Fire and EMS units using ICS and establishing 
interoperable communications during a multi‐
jurisdictional response to terrorist attacks 


• Discuss policies and procedures for sharing information 
between jurisdictions and with the public 


• Discuss the process for restoring critical services and 
establishing reunification


• Discuss the process for evacuation and sheltering in 
place for those targeted throughout San Diego County







• Four Hour Tabletop
• 30 Minute Discussion on Current Threats
• Two Discussion Modules


– Response
– Recovery


• Hotwash


Format







Date and Time


• Tuesday, May 24th


• 0800‐Noon at the Balboa Park Club
• Register at:


– https://www.eventbrite.com/e/san‐diego‐county‐
regional‐tabletop‐exercise‐registration‐
24434063943


• Tom Amabile 858‐715‐2203 or 
Tom.mabile@sdcounty.ca.gov








 


 
 


            UASI Training Overview 042116 
 


 
Current Initiatives 


Initiative    Goal                       Disposition 


1. Strengthen NIMS/ICS 
Compliance 


Achieve NIMS/ICS compliance in accordance with NIMS 
Training Plan (2011) 


Ongoing 


2. Strengthen 
Terrorism/WMD/IED Training 


Ensure TLO compliance.  Provide IED  & Terrorism 
Awareness classes 


Ongoing 


3. Provide for First Responder 
Safety 


1. Provide WMD FRA classes 
2. Provide Active shooter Tactics class 
3. Provide Incident Safety/Street Survival class 
4. Certify a wildland awareness class for non-fire service 
discipline.  


Ongoing 


4. Strengthen Large 
Scale/Natural Disaster Response 


& Recovery 


Provide the region’s paid/career firefighters certified 
courses RS1, CSRT.  Provide 4 required Emergency 
Management courses biannually.  


Ongoing 


5. Provide for Leadership/Incident 
Management Training 


Deliver Leadership courses for fire/law and emergency 
managers /utilities. Support SDUA AHIMT. 


Ongoing 


6. Enhance Regional 
Collaboration and Coordination 


Provide classes for command and / executive or high- 
level leadership annually. 


Ongoing 


 
Dates Class/Course Initiative       # of Personnel  
   Fire Law 


Enforcement 
Other  


02/22-02/29 Structural Collapse Tech/RS2 3/4/6 24 0 0 24 
02/22-02/25 Essential Emergency Management Concepts (EQ) 1/4/6 8 4 20 32 
02/23-02/24 Joint Counterterrorism Awareness Workshop 2/6 49 88 139 276 
02/29-03/04 Rope Rescue Technician 3/4 24 0 0 24 
03/02-03/03 Emergency Planning (G235) 1/6 10 4 27 41 
03/09 Basic TLO 2 0 51 20 71 
03/14-03/15 Critical Asset Risk Management  2 0 8 13 21 
03/16 Advance Critical Infrastructure Protection 2 0 7 13 20 
03/21-03/23 Terrorism III 2 6 8 11 25 
03/28-04/01 Rope Rescue Tech 3  24 0 0 24 
03/29-04/01 HSEEP 1/4/6 4 6 28 38 
04/12 Basic TLO 2 2 31 22 55 
04/13-04/15 Low Angel Rope Rescue Operations 3 24 0 0 24 
04/18-04/20 Terrorism Intelligence Analysis 2 4 7 7 18 
04/18-04/22 L380 Point of the Spear (Leadership) 5 19           4     0    23 
                                                                                                       TOTAL  198         211 300 = 709 
  Total Number of Personnel Trained (Year to Date)      


                                                      (Since Jan 1, 2016) 
  


314 
 
        385 


 
445 


 
=1144 


           


 Working out the details of scheduling of “National Emergency Management 
Advanced Academy” for the San Diego Region 
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                                     UPCOMING TRAINING                 
DATES CLASS/COURSE Initiative     
04/21-04/22 Law Enforcement Prevention & Deterrence of 


Terrorists Acts (AWR122) 
2     


04/25-04/29 Rescue System 1 3     
05/09-05/11 ICS 300 & ICS Forms 1/4/6     
05/09 Critical Infrastructure Security & Resilience Awareness 1/2     
05/10-05/11 Jurisdictional Threat & Hazard Identification & Risk 


Assessment 
1/2     


05/11 Basic TLO 2     
05/12-05/23 Rescue Systems 1 3/6     
05/16-05/20 Confined Space Rescue Technician 3/6     
05/16-05/17 Medical Preparedness & Response to Bombing 


Incidents 
1/3/6     


05/23-05/26 California Fire Emergency Disaster Conference 1/3/5/6     
06/01-06/12 Confined Space Rescue Technician 3/6     
06/06 Law Enforcement Response to Urban Interface Fires 3/4/5/6     
06/06-06/07 ICS 400  1/4/6     
06/08 Basic TLO      
06/09-06/10 2016 Hazard Zone & Leadership Conference (Blue 


Card)  
1/3/4/5/
6 


    


  


For more information please go to www.sduasi.org or contact Alan Franklin at 
afranklin@sandiego.gov / 619-533-6790.  
 








SHSP Grant Deadlines and Updates as of 4‐21‐2016


FY15 SHSP
Dates & Deadlines


2nd Modification Request Due – Any Pre‐Approval Requests must be 
submitted with mod: EHP, EOC, or Sole Source 5/13/2016


• Final date to submit Fiscal Year End Reimbursements 6/3/2016


3rd Modification Request Due – Any Pre‐Approval Requests must be 
submitted with mod: EHP, EOC, or Sole Source
• Final date to submit Pre‐Approval Requests (EHP, EOC, or Sole 


Source) for previously approved workbook items.
• Milestone Deadline to spend 50% of your jurisdictions allocation


9/16/2016


4th Modification Request Due ‐ Any new line items that require Pre‐
Approvals will be DENIED 1/20/2017


5th and Final Modification Request Due 4/14/2017


Final Date to Expend Funds 6/30/2017


Final Reimbursement Request due to OES 7/31/2017








FY 15 SHSP STATUS REPORT
AS OF 4/21/2016


JURISDICTION


Carlsbad 81,856           -                 -             -                     81,856       -                   -               -            -             -              -             -               -            -           -              -             -                   -            -             -             81,856         -            81,856        100%


Chula Vista 152,222         -                 -             -                     152,222     -                   -               -            -             -              25,999       -               -            -           25,999        -             -                   -            -             -             178,221       -            178,221      100%


Coronado 24,197           -                 -             -                     24,197       -                   -               -            -             -              -             -               -            -           -              -             -                   -            -             -             24,197         -            24,197        100%


Del Mar 7,325             -                 -             -                     7,325         -                   -               -            -             -              -             -               -            -           -              -             -                   -            -             -             7,325           -            7,325          100%


El Cajon 79,418           -                 -             -                     79,418       -                   -               -            -             -              -             -               -            -           -              -             -                   -            -             -             79,418         -            79,418        100%


Encinitas 38,750           -                 -             -                     38,750       -                   -               -            -             -              -             -               -            -           -              -             -                   -            -             -             38,750         -            38,750        100%


Escondido 91,390           -                 -             -                     91,390       -                   -               -            -             -              26,363       -               -            -           26,363        -             -                   -            -             -             117,753       -            117,753      100%


Imperial Beach 19,682           -                 -             -                     19,682       -                   -               -            -             -              -             -               -            -           -              -             -                   -            -             -             19,682         -            19,682        100%


La Mesa 47,725           -                 -             -                     47,725       -                   -               -            -             -              -             -               -            -           -              -             -                   -            -             -             47,725         -            47,725        100%


Lemon Grove 19,373           -                 -             -                     19,373       -                   -               -            -             -              -             -               -            -           -              -             -                   -            -             -             19,373         -            19,373        100%


National City 51,329           -                 -             -                     51,329       -                   -               -            -             -              -             -               -            -           -              -             -                   -            -             -             51,329         -            51,329        100%


Oceanside 31,684           -                 -             -                     31,684       52,275             -               -            -             52,275        46,913       -               -            -           46,913        -             -                   -            -             -             130,872       -            130,872      100%


Poway 31,905           -                 -             -                     31,905       -                   -               -            -             -              -             -               -            -           -              -             -                   -            -             -             31,905         -            31,905        100%


San Diego 276,852         -                 -             -                     276,852     -                   -               -            -             -              -             -               -            -           -              -             -                   -            -             -             276,852       -            276,852      100%


San Marcos 31,428           -                 -             -                     31,428       -                   -               -            -             -              31,428       -               -            -           31,428        -             -                   -            -             -             62,856         -            62,856        100%


Santee 38,178           -                 -             -                     38,178       -                   -               -            -             -              -             -               -            -           -              -             -                   -            -             -             38,178         -            38,178        100%


Solana Beach 12,189           -                 -             -                     12,189       -                   -               -            -             -              -             -               -            -           -              -             -                   -            -             -             12,189         -            12,189        100%


Vista 30,363           -                 -             -                     30,363       11,000             -               -            -             11,000        22,080       -               9,200        9,200       12,880        6,120          -                   -            -             6,120         69,563         9,200        60,363        87%


TOTAL CITIES 1,065,866      -                 -             -                     1,065,866  63,275             -               -            -             63,275        152,783     -               9,200        9,200       143,583      6,120          -                   -            -             6,120         1,288,044    9,200        1,278,844   99%


FIRE DISTRICTS & OTHER
Allocation


Total Paid & 


Reimbursed
In Process  Total Expended Balance Allocation


Total Paid & 


Reimbursed
In Process


 Total 


Expended 
Balance Allocation


Total Paid & 


Reimbursed
In Process


 Total 


Expended 
Balance Allocation


Total Paid & 


Reimbursed
In Process


 Total 


Expended 
Balance


 Total 


Allocation 


 Total 


Expended 


 Total 


Remaining 


Balance 


 % 


Unexpended 


Alpine Fire 13,478           -                 -             -                     13,478       -                   -               -            -             -              -             -               -            -           -              -             -                   -            -             -             13,478         -            13,478        100%


Borrego Springs Fire 7,068             -                 -             -                     7,068         -                   -               -            -             -              -             -               -            -           -              -             -                   -            -             -             7,068           -            7,068          100%


Deer Springs 11,696           -                 -             -                     11,696       -                   -               -            -             -              -             -               -            -           -              -             -                   -            -             -             11,696         -            11,696        100%


Julian Cuyamaca 6,980             -                 -             -                     6,980         -                   -               -            -             -              -             -               -            -           -              -             -                   -            -             -             6,980           -            6,980          100%


North County Fire 33,033           -                 -             -                     33,033       -                   -               -            -             -              -             -               -            -           -              -             -                   -            -             -             33,033         -            33,033        100%


Port of San Diego - HPD 18,149           -                 -             -                     18,149       -                   -               -            -             -              -             -               -            -           -              -             -                   -            -             -             18,149         -            18,149        100%


Rancho Santa Fe Fire 22,592           -                 -             -                     22,592       -                   -               -            -             -              -             -               -            -           -              -             -                   -            -             -             22,592         -            22,592        100%


San Miguel Fire 72,939           -                 -             -                     72,939       -                   -               -            -             -              -             -               -            -           -              -             -                   -            -             -             72,939         -            72,939        100%


Valley Center 8,710             -                 -             -                     8,710         -                   -               -            -             -              5,550         -               -            -           5,550          -             -                   -            -             -             14,260         -            14,260        100%


TOTAL FIRE DISTRICTS & OTHER 194,645         -                 -             -                     194,645     -                   -               -            -             -              5,550         -               -            -           5,550          -             -                   -            -             -             200,195       -            200,195      100%


HHSA - EMS 80,000           -                 -             -                     80,000       -                   -               -            -             -              -             -               -            -           -              -             -                   -            -             -             80,000         -            80,000        100%


Notes: 


Planning and Organization allocations have been combined into one category.


 % 


Unexpended 
In Process


 Total 


Expended 
Balance


 Total 


Allocation 


 Total 


Expended 


 Total 


Remaining 


Balance 


Total Paid & 


Reimbursed
Allocation


Total Paid & 


Reimbursed
In Process


 Total 


Expended 
Balance Allocation


Total Paid & 


Reimbursed
In Process


 Total 


Expended 
Balance AllocationCITIES Allocation


Total Paid & 


Reimbursed
In Process  Total Expended Balance


 TOTAL EQUIPMENT EXERCISE PLANNING/ORGANIZATION TRAINING


FY 15 SHSP Grant Status - Current.xlsx 1 of 1 UDC Detail








Milestone 
Deadline


End of Fiscal Year 
Reimbursement 


Deadline


Final 
Reimbursement 
Request Due to 


OES


Milestone Extension 
Date Approved by 


Cal OES


Final 
Reimbursement 
Request Due to 


Cal OES
A 305,171           152,586             09/02/16 06/03/16 07/31/17 06/10/18
B 95,367             47,684               09/02/16 06/03/16 07/31/17 06/10/18
C 511,116           255,558             09/02/16 06/03/16 07/31/17 06/10/18
D 57,645             28,823               09/02/16 06/03/16 07/31/17 06/10/18
E 1,534,212        767,106             09/02/16 06/03/16 07/31/17 06/10/18
F 116,290           58,145               09/02/16 06/03/16 07/31/17 06/10/18
H 444,395           222,198             09/02/16 06/03/16 07/31/17 06/10/18
I 166,418           83,209               09/02/16 06/03/16 07/31/17 06/10/18
J 97,755            48,878             09/02/16 06/03/16 07/31/17 06/10/18


TOTAL 3,328,369        1,664,185        


FY 15 SHSP
(Performance Period:


Sepember 1, 2015 -
May 31, 2018)


Jurisdiction Performance 
Period:


 December 15, 2015 - 
July 31, 2017


COUNTY OF SAN DIEGO
OFFICE OF EMERGENCY SERVICES


GRANT DEADLINES
AS OF: 4/21/2016


GRANT NAME PROJECT NUMBER ALLOCATED MILESTONE 
AMOUNT


JURISDICTION OFFICE OF EMERGENCY SERVICES








12


Refresh by Component: Management and Coordination


Incident Command System Structure


Learn more: www.fema.gov/national-incident-management-system
Send us e-mail: FEMA-NIMS@fema.dhs.gov



http://www.fema.gov/national-incident-management-system

mailto:FEMA-NIMS@fema.dhs.gov
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Refresh by Component: Management and Coordination


Center Management System (CMS)
 Describes common functions, organizational structure and


terminology for staff in operation/coordination centers, including
Emergency Operations Centers (EOC).


 Enables the integration and sharing of personnel among operations
and coordination centers nationwide, at all levels of government.


 Enables overwhelmed EOCs across the nation to ask for the support
they need through mutual aid, and have confidence that the
personnel they receive will be experienced, and qualified to work in,
an EOC environment.


 Developed with input from EOC leaders across the nation.


Learn more: www.fema.gov/national-incident-management-system
Send us e-mail: FEMA-NIMS@fema.dhs.gov



http://www.fema.gov/national-incident-management-system

mailto:FEMA-NIMS@fema.dhs.gov
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Refresh by Component: Management and Coordination


CMS Top-Level Management Structure


Learn more: www.fema.gov/national-incident-management-system
Send us e-mail: FEMA-NIMS@fema.dhs.gov



http://www.fema.gov/national-incident-management-system

mailto:FEMA-NIMS@fema.dhs.gov





15


Refresh by Component: Management and Coordination


CMS Section Responsibilities
 Strategic Operations
 Coordinates with personnel at the


incident to identify and address
unmet resource needs


 Intelligence/Investigations
 Provides a framework to integrate


intelligence and information
collection, analysis and sharing, as
well as investigations


 Information and Planning
 Manages situational awareness efforts and develops incident-related plans


 Resource and Center Logistics
 Sources and procures resources, including for center staff


 Finance/Administration
 Manages all financial, administrative and cost analysis aspects


Learn more: www.fema.gov/national-incident-management-system
Send us e-mail: FEMA-NIMS@fema.dhs.gov



http://www.fema.gov/national-incident-management-system

mailto:FEMA-NIMS@fema.dhs.gov
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CMS Sections


Strategic Operations Section, by Function


Learn more: www.fema.gov/national-incident-management-system
Send us e-mail: FEMA-NIMS@fema.dhs.gov



http://www.fema.gov/national-incident-management-system

mailto:FEMA-NIMS@fema.dhs.gov
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CMS Sections


Strategic Operations Section, by Function 
and Geography


Learn more: www.fema.gov/national-incident-management-system
Send us e-mail: FEMA-NIMS@fema.dhs.gov



http://www.fema.gov/national-incident-management-system

mailto:FEMA-NIMS@fema.dhs.gov
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CMS Sections


Intelligence/Investigations Section


Learn more: www.fema.gov/national-incident-management-system
Send us e-mail: FEMA-NIMS@fema.dhs.gov



http://www.fema.gov/national-incident-management-system

mailto:FEMA-NIMS@fema.dhs.gov
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CMS Sections


Information and Planning Section


Learn more: www.fema.gov/national-incident-management-system
Send us e-mail: FEMA-NIMS@fema.dhs.gov



http://www.fema.gov/national-incident-management-system

mailto:FEMA-NIMS@fema.dhs.gov
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CMS Sections


Resource and Center Logistics Section


Learn more: www.fema.gov/national-incident-management-system
Send us e-mail: FEMA-NIMS@fema.dhs.gov



http://www.fema.gov/national-incident-management-system

mailto:FEMA-NIMS@fema.dhs.gov
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CMS Sections


Finance/Administration Section


Learn more: www.fema.gov/national-incident-management-system
Send us e-mail: FEMA-NIMS@fema.dhs.gov



http://www.fema.gov/national-incident-management-system

mailto:FEMA-NIMS@fema.dhs.gov
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CMS Sections


Example CMS Staffing in a Small EOC


Learn more: www.fema.gov/national-incident-management-system
Send us e-mail: FEMA-NIMS@fema.dhs.gov



http://www.fema.gov/national-incident-management-system

mailto:FEMA-NIMS@fema.dhs.gov
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Refresh by Component: Management and Coordination


CMS Activation Levels


Learn more: www.fema.gov/national-incident-management-system
Send us e-mail: FEMA-NIMS@fema.dhs.gov


Activation Level Description Staffing


4
Normal 
Operations/ 
Steady State


• Routine monitoring of situation
• No event or incident anticipated


• Center not staffed; possibly not
configured for operations


3 Enhanced 
Steady-State


• A situation or threat has developed
that requires enhanced monitoring
and coordination between
jurisdictions and agencies


• Center is staffed with a few
personnel focused on situational
awareness


2 Partial


• A situation or threat has developed
that requires coordination
extending beyond the normal
workday and that requires 24/7
monitoring


• Center is partially staffed; limited
or partial liaison support (based
on the needs of the incident)


1 Full


• Incident of such magnitude that it
requires or may require extensive
response and recovery efforts and
significant resources


• A situation or threat has developed
that requires 24/7 coordination,
monitoring, and support


• All General Staff positions
activated; including applicable
liaison positions


• Operations being conducted on a
24 hour basis



http://www.fema.gov/national-incident-management-system

mailto:FEMA-NIMS@fema.dhs.gov
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  SAN DIEGO UNIFIED DISASTER COUNCIL 
MEETING MINUTES 
February 18, 2016 


 
1. CALL TO ORDER 
 


Holly Crawford called the meeting to order at 9:01 am and roll call was taken. 
 
2. ROLL CALL       MEMBER 
 
 CARLSBAD       David Harrison 
 CHULA VISTA       Jim Geering   
 CORONADO       Mike Blood 
 DEL MAR/ENCINITAS      Mike Stein 
 EL CAJON       Rick Sitta  


LEMON GROVE       
 ESCONDIDO        


LA MESA       Rick Sitta   
 IMPERIAL BEACH       


NATIONAL CITY      Walter Amedee 
OCEANSIDE       Darryl Hebert 
POWAY       Mark Sanchez 
SAN DIEGO       Brian Fennessy 
SAN MARCOS       Brett Van Wey 
SANTEE       Richard Smith 
SOLANA BEACH      Mike Stein 
VISTA        Scott Duncan 
OES        Holly Crawford 
         


3. CALL FOR PUBLIC INPUT 
 


There was none. 
 
4. APPROVAL OF MINUTES 
 


The minutes of December 10, 2015 were unanimously approved.    
 
5. GRANT SUBCOMMITTEE  - Christina Davis, OES 
 


The UDC Grant Sub-committee is comprised of current UDC members and meets to discuss and 
implement any significant policy changes or updates to the SHSP grant program or how the program 
is administered. The ongoing project for the sub-committee is to meet and review grant reallocation 
applications on an annual basis.   
We are seeking volunteers to participate on the sub-committee and those that volunteer are required 
to attend all scheduled meetings.  
 
Nominations were held for grant sub-committee members and a motion was made to approve Chief 
Mike Stein and Chief Brian Fennessy. The motion carried.   


 
6. El NIÑO UPDATE – Alex Tardy, NWS-San Diego 
 


The winter weather outlook for 2016 was presented: 
 


 Warmer temperatures in February were cited with a record heat wave on February 16 
 Not much precipitation has occurred and the drought will continue since 4-year deficits are 1-2 


seasons missed and the entire state will need much above normal precipitation and above normal 
snowpack 
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 The state water supply is down 
 February and March may see considerable precipitation 


 
7. ADVERSE WEATHER DAMAGE ASSESSMENT – Jamie Mott, Vista 
 


The City of Vista had the opportunity to use the Damage Survey Assessment Form during recent 
flooding from rain.  Jeff Hahn, Fire Chief utilized the form for self-reporting purposes.  It was 
determined that it was a good format but utilization training was necessary.  Vista will be hosting a 
training conducted by Bennett Cummings on March 16, 1:30 pm.  All are invited and Bennett has 
offered to visit any to city to conduct similar trainings to key users of the Damage Assessment Survey 
Form.   


 
8. 3 Cs UPDATE – Sue Willy, Sheriff’s Wireless 
 


The Memorandum of Understanding (MOU) regarding the 3 C’s will be expiring on June 30, 2016.  It 
will not be renewed.  Instead a migration to RCS or The City of San Diego--SafetyNet will occur.  This 
will affect RCIP, Cal ID, and there will be no video teleconferencing available. 
 
The new system will have no line fees and final invoices are currently being sent out.  The new 
system will not need equipment support.  A notification letter will be sent to all parties regarding the 
end of 3-C’s. 
 
The City of San Diego will be giving instruction of disposal of equipment; please do not throw 
equipment away.   


 
9. MMST UPDATE – Les Gardina, EMS 
 


An update on status of the Metro Mobile Strike Team was given.  An annual table top exercise (TTX) 
was proposed involving a joint counter terrorism workshop to be conducted later this year or next.  A 
contact person for the TTX is needed as well as a current members list.  A current updated contact 
list is needed.  It was suggested that we not rebuild the MMST but organize a TTX only.  Questions 
were asked about the original agreement containing mass casualty trailers.  Council members 
proposed a full scale functional exercise for May, 2017. 


 
10. NICS/SCOUT UPDATE – Mike Scott, RTP 


 
 NICS was previously funded by DHS.  DHS funding of technical support for project scheduled 


for eventual elimination 
 A need to transition from project to program for sustainment – Situational Awareness 


Collaboration Tool (SCOUT) is a rebranding of NICS 
 CalOES is committed to leading deployment and a transition working group has been 


established 
 CalOES procured vendor support for implementation 
 Phase I = April 2016 for current users 
 Phase II = Summer of 2016 for select agencies 
 Phase III = 2017 open to all eligible agencies 
 CalOES is responsible for coordinating transition plan, funding deployment, analyzing year 


one costs and prepare sustaining funding model for year two and beyond, and providing 
administrator training support services 


 Agency responsibilities include:  attend the transition workshop (current users), identify an 
agency administrator, complete agency participation agreement, develop agency policy for 
deployment and use, and fund participation fees after year one 
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11. REGIONAL PUBLIC SAFETY GEODATABASE – Jeff Ledbetter, RTP 
 


At the March 11, 2014 UDC meeting, the members voted to accept the role of the governing body for 
the Regional Public Safety Geodatabase.  One of the recommendations included the creation of the 
UDC GIS Advisory Committee. The Committee is currently comprised of the following: 


 
Fire Operations:     Chief Jim Geering, Chula Vista Fire 
Fire Communications:    Diane McCLarty, Director, Heartland Fire Comm. 
Law Enforcement Operations:   Chief Lamine Secka, SDSU Police 
Law Enforcement Communications:  Jeff Hebert, Comm. Manager, SDSO 
Emergency Management:  Stephen Rea, Assistant Director, County OES 


 
One of the key elements was the future support services or staffing for the program.  The current 
contract will reach the end of their five year contract on November 16, 2016.  Several options for 
providing support are:   
 
Option 1: Contract services between the UDC and SanGIS – likely will be a competitive process. 
Option 2: Agency supported staffing – would require local agency to hire staff. 
Option 3: Request for proposals – would require an agency to host a procurement and contracting      
process. 


 
Status update:  


 
Option 1 for targeted GIS services with SanGIS will continue to be explored. 
Options 2 and 3 continue to be explored with the stakeholders in the program.  The goal is to identify 
an agency that can support one of these options. 


 
More information will be updated as it becomes available.  


 
12. EMERGENCY TRANSPORTATION  SERVICES PLANNING PROJECT – Julie Jeakle, OES 
 


The goal of the Transportation Plan is to provide for the safe and timely transport of individuals from 
impact areas to evacuation locations/safe areas using bus, rail, and paratransit assets and qualified 
drivers. 
 
Objectives: 
 Identify approximate number of individuals who rely on public, private, and accessible 


transportation on a day-to-day basis by collaborating with the community 
 Identify transportation assets throughout the county 
 Quantify and type transportation assets  
 Estimate transportation asset availability for no notice and notice events 
 Implement pre-approved transportation provider directory 
 Renew and expand emergency transportation services agreements 


 
The current status:  Facilitating Access to Coordinated Transportation (FACT) committed their 
agency’s support to project.  OES was invited to join the Council on Access & Mobility – advisory 
group.  SANDAG and FACT are supporting efforts related to a countywide transportation resource 
inventory.  OES is in discussions with MTS and NCTD to renew emergency transportation services 
agreements. 
 


13.  Cal OES UPDATE – Joanne Phillips, Cal OES 
 


 Vance Taylor, Chief Office of Access and Functional Needs will begin a series of visits to the 
SoCal OA’s this month to meet with county emergency managers, present an update on latest 
AFN issues and concerns 


 FEMA and the State are beginning to work on the Catastrophic Plan rewrite which will likely take 
about two years 
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 For the Capstone Exercise Plan 2016 (formerly known as Golden Guardian), an April workshop to 
discuss commodity distribution will be held.  In May, there will be a state level rehearsal.  The full 
scale exercise with DOD, FEMA, and CNG will be held in November, 2016 


 Notes were presented on Recovery reporting to the State 
 
14  UASI TRAINING COMMITTEE REPORT – Katherine Jackson, OHS 
 


Eighteen trainings have been performed since December 14, 2015.  Total personnel trained for the 
period (December 14, 2015-February 17, 2016) is 500.   


 
15.  URBAN AREA SECURITY INITIATIVE – Katherine Jackson, OHS 
 
       FY-14: Reviewing claims and closing on time and fully expended 
       FY-15:  Open with quarterly reporting and quarterly reallocation of unspent funds.  Spending on track 
       FY-16:  Preparing for FY16.  The amount is about the same amount as FY15   
 
16. STATE HOMELAND SECURITY PROGRAM GRANT – Christina Davis, OES 
 


January’s modification request is currently being reviewed by Cal OES.  The next modification request       
deadline is May 13th; please do not hesitate to submit modification requests before the deadline, as 
requests can only be submitted once per quarter to Cal OES. 
 
For this grant cycle we will continue to utilize the competitive request process for reallocating unspent 
grant funds and will be accepting applications starting in April. 
 
All monitoring visits for the 15/16 fiscal year have been scheduled based on a random sample, and 
equipment has been selected to be viewed during the visit.   
 
The NOFO or Notice of Funding Opportunity was released by FEMA for all Homeland Security Grants 
on Tuesday February 16th, which is a little earlier than previous years.  The State of California 
received the same amount as last year of $60,178,500.  It is anticipated to have a similar allocation 
for San Diego in FY16 of $3,328,369.   The FY15 application will be sent to all current grant 
participants to begin planning for the FY16 application.   
 


17. EXECUTIVE REPORT, Holly Crawford, OES 
 


A. FEMA Deduction Proposal - The Federal Emergency Management Agency (FEMA) has posted a 
notice of proposed rulemaking in the Federal Register for establishing a deductible for FEMA’s 
Public Assistance (PA) Program in lieu of, or possibly in addition to, FEMA raising the current 
threshold requirement for disaster declarations. The intent of this new rulemaking is to incentivize 
states and locals to become more self-sufficient in their ability for disaster planning and fiscal 
capacity for disaster recovery efforts. FEMA is attempting to shift the burden for disaster recovery 
efforts more to the states and locals, thus minimizing federal assistance. FEMA deadline of March 
21, 2016 to submit formal comments on the proposed deductible. 


B. Active Shooter – Recently San Diego County leadership team was able to attend a presentation 
given by Eric McBride, San Bernardino Police Department Assistant Chief on the recent active 
shooter.  Here are some lessons learned: 


 
 The shooter was a US born citizen who attended local college.  He was an inspector of city 


pools and restaurants.  Co-workers recently held a baby shower for him.  There were no 
apparent signs of radicalism.  He was devout in his faith but no indications or precursors of 
violence.  Shooters may have gone to a shooting range but not highly trained in use of their 
weapons 


 The law enforcement goal is to neutralize threat and had to walk past victims 
 Most shooters expect to be in control.  One person charging them could delay or deter   
 The shooters were in the room for about 3 minutes.  Law arrived 4 minutes after the first call 
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 The importance of trained tactical medics was observed.  In today’s world, law enforcement 
may be the first to administer medical aid—more training for officers so that they are 
prepared to do so (EMT level) 


 If supervisors notices change in behavior, send staff to fit-for-duty evaluation 
 A fire alarm was pulled—some thought it was a fire drill 
 300 officers responded and not everyone checked in with the incident command (school 


police, federal agents, city and county) They could have been of assistance but had no 
direction 


 
NEXT SCHEDULED MEETING – April 21, 2016 0900-1100 am 


SD County OES 5580 Overland Avenue, Suite 100, San Diego, CA  92123 
 


MEETING ADJOURNED – 11:01 AM 
 
 
 
 
 








REVENUES


City Share 102,357


County Share 102,357


SHSPG Share 102,357


TOTAL REVENUES 307,071


EXPENDITURES


UDC - City Share Expenditures


Regional Projects & Planning 52,357


Equipment & Supplies for Vehicles/Specialized Regional Resources 20,000


Maintenance of Regional Vehicles 20,000


Regional Training (Mass Notification System, WebEOC, EOC Positions) 10,000


TOTAL CITY SHARE EXPENDITURES 102,357


UDC - County Share & SHSPG Share Expenditures


Regional Projects & Planning (SHSPG/County Share) 106,214


AlertSanDiego (SHSPG) 98,500


TOTAL COUNTY SHARE & SHSPG SHARE EXPENDITURES 204,714


TOTAL EXPENDITURES 307,071


NET COST -                                


  COUNTY OF SAN DIEGO OFFICE OF EMERGENCY SERVICES


UDC BUDGET FOR FISCAL YEAR 2016-2017


UDC MEETING


Thursday, April 21, 2016








Carlsbad $26,043,684,603.00 7.27% 110,653          4.06% 3,723.00$       2,080.00$       5,803.00$       5.67%


Chula Vista 23,090,440,353.00   6.45% 257,989          9.47% 3,301.00         4,849.00         8,150.00         7.96%


Coronado 7,315,406,564.00     2.04% 23,497            0.86% 1,046.00         442.00            1,488.00         1.45%


Del Mar 2,986,826,078.00     0.83% 4,238              0.16% 427.00            80.00              507.00            0.50%


El Cajon 7,606,978,502.00     2.12% 101,444          3.73% 1,087.00         1,907.00         2,994.00         2.93%


Encinitas 12,871,872,103.00   3.60% 61,518            2.26% 1,840.00         1,156.00         2,996.00         2.93%


Escondido 12,932,089,832.00   3.61% 147,294          5.41% 1,849.00         2,768.00         4,617.00         4.51%


Imperial Beach 1,561,222,767.00     0.44% 26,761            0.98% 223.00            503.00            726.00            0.71%


La Mesa 5,567,723,492.00     1.56% 58,813            2.16% 796.00            1,105.00         1,901.00         1.86%


Lemon Grove 1,721,882,714.00     0.48% 26,199            0.96% 246.00            492.00            738.00            0.72%


National City 3,356,819,574.00     0.94% 59,827            2.20% 480.00            1,124.00         1,604.00         1.57%


Oceanside 18,780,512,525.00   5.25% 171,682          6.30% 2,685.00         3,227.00         5,912.00         5.78%


Poway 8,974,283,497.00     2.51% 49,041            1.80% 1,283.00         922.00            2,205.00         2.15%


San Diego 197,090,226,969.00 55.05% 1,368,061       50.24% 28,171.50       25,709.50       53,881.00       52.64%


San Marcos 10,069,484,359.00   2.81% 90,827            3.34% 1,439.00         1,707.00         3,146.00         3.07%


Santee 4,880,210,488.00     1.36% 55,805            2.05% 698.00            1,049.00         1,747.00         1.71%


Solana Beach 3,980,087,328.00     1.11% 13,104            0.48% 569.00            246.00            815.00            0.80%


Vista 9,201,173,769.00     2.57% 96,413            3.54% 1,315.00         1,812.00         3,127.00         3.05%


TOTAL CITY SHARE $358,030,925,517.00 100.00% 2,723,166 100.00% 51,178.50$     51,178.50$     102,357.00$   100.00%


TOTAL COUNTY SHARE - - - - - - 102,357.00$   


TOTAL SHSPG SHARE - - - - - - 102,357.00$   


TOTAL UDC REVENUE SHARES 307,071.00$   


Notes: 


1. Assessed Value Information from County of San Diego Tax Rates, Useful Information


    For Taxpayers for the Fiscal Year 2014-15 (P. 25) - http://www.sandiegocounty.gov/content/dam/sdc/auditor/trb1415/trbcomplete.pdf


2. Population from State of California Department of Finance Demographics Research Unit Report E-1. 


    City/County Population Estimates January 1, 2014 and 2015: Used 2015 Data


    http://www.dof.ca.gov/research/demographic/reports/estimates/e-1/view.php


POPULATION 


SHARE


TOTAL 


SHARE
TOTAL %


COUNTY OF SAN DIEGO OFFICE OF EMERGENCY SERVICES


UDC MEMBER SHARES FOR FISCAL YEAR 2016-2017
UDC MEETING


Thursday, April 21, 2016


AGENCIES & PROGRAM


ASSESSED VALUE 


SECURED & 


UNSECURED


% OF TOTAL


   


POPULATION 


2015


% OF TOTAL


ASSESSED 


VALUE 


SHARE



http://www.dof.ca.gov/research/demographic/reports/estimates/e-1/view.php






Carlsbad $24,045,581,032 11.46% 110,169 5.96% 101,207$        52,620$          153,827$        8.71%


Chula Vista 21,646,268,909   10.32% 256,139 13.86% 91,108            122,340          213,448          12.09%


Coronado 6,927,300,017     3.30% 23,419 1.27% 29,157            11,186            40,343            2.28%


County of SD 58,187,218,349   27.74% 498,823 26.99% 244,907          238,253          483,162          27.36%


Del Mar 2,873,455,956     1.37% 4,234 0.23% 12,094            2,022              14,116            0.80%


El Cajon 7,243,713,155     3.45% 101,256 5.48% 30,488            48,363            78,851            4.47%


Encinitas 12,149,166,465   5.79% 61,204 3.31% 51,135            29,233            80,368            4.55%


Escondido 12,306,747,917   5.87% 147,102 7.96% 51,798            70,260            122,058          6.91%


Imperial Beach 1,477,376,315     0.70% 26,675 1.44% 6,218              12,741            18,959            1.07%


La Mesa 5,288,396,671     2.52% 58,769 3.18% 22,259            28,070            50,329            2.85%


Lemon Grove 1,648,189,412     0.79% 25,928 1.40% 6,937              12,384            19,321            1.09%


National City 3,259,350,929     1.55% 59,381 3.21% 13,718            28,362            42,080            2.38%


Oceanside 17,715,223,125   8.45% 171,183 9.26% 74,562            81,762            156,324          8.85%


Poway 8,575,806,518     4.09% 48,979 2.65% 36,095            23,394            59,489            3.37%


San Marcos 9,269,165,871     4.42% 90,179 4.88% 39,013            43,072            82,085            4.65%


Santee 4,611,553,515     2.20% 55,806 3.02% 19,410            26,655            46,065            2.61%


Solana Beach 3,761,931,714     1.79% 13,099 0.71% 15,834            6,256              22,090            1.25%


Vista 8,777,093,456     4.18% 96,122 5.20% 36,942            45,911            82,853            4.69%


TOTAL $209,763,539,326 100.00% 1,848,467 100.00% 882,884$        882,884$        1,765,768$     100.00%


Notes: 


1. Assessed Value Information from County of San Diego Tax Rates, Useful Information


    For Taxpayers for the Fiscal Year 2013-14 (P. 25) - http://www.sdcounty.ca.gov/auditor/trb1314/docs/trbcomplete.pdf


2. Population from State of California Department of Finance Demographics Research Unit Report E-1. 


    City/County Population Estimates January 1, 2013 and 2014: Used 2014 Data


    http://www.dof.ca.gov/research/demographic/reports/estimates/e-1/view.php


POPULATION 
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UDC MEETING


April 21, 2016


TOTAL 


SHARE
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HIRT MEMBER SHARES


FISCAL YEAR 2016-2017


AGENCIES


ASSESSED 
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SECURED & 


UNSECURED


% OF TOTAL
POPULATION 


2014
% OF TOTAL


ASSESSED 


VALUE 


SHARE



http://www.dof.ca.gov/research/demographic/reports/estimates/e-1/view.php






Total  FY15-16 


Budget


Total  FY16-17 


Budget


Amount Change 


from 


FY15-16 to FY16-17


Percent Change 


from 


FY15-16 to FY16-17


EXPENDITURES


SDFD 952,883$                  952,883$                  -$                         0.00%


DEH 775,390                    775,390                    -                           0.00%


OES 90,059                      90,059                      -                           0.00%


TOTAL EXPENDITURES 1,818,332$               1,818,332$               -$                         0.00%


REVENUES


Member Shares 1,765,768$               1,765,768$               -$                         0.00%


MCAS Miramar 27,564                      27,564                      -                           0.00%


Indian Tribes (3) 15,000                      15,000                      -                           0.00%


Interest 5,000                        5,000                        -                           0.00%


Cost Recovery 5,000                        5,000                        -                           0.00%


TOTAL REVENUES 1,818,332$               1,818,332$               -$                         0.00%


NET COST -$                         -$                         -$                         0.00%


HIRT BUDGET


FISCAL YEAR 2016-2017


April 21, 2016


UDC MEETING








www.rcfedisasterhelp.com  
A non-profit 501(c)(3) organization dedicated to its Mission & Vision    


Residential Care Facilities for the Elderly (RCFE),                
   Disaster Preparedness Task Force, 


San Diego  



http://www.rcfedisasterhelp.com/





Who We Are & What We Do 


 


RCFE Disaster Preparedness Task Force is a 
collaborative group of RCFE administrators and 
providers working together to support in 
Disaster Preparedness, Response and Recovery. 







Who We Are & What We Do 
 


    Residential Care Facilities for the Elderly (RCFE), 
Disaster Preparedness Task Force, is a voluntary system 
that will inject RCFE facilities into a network of support: 


  


• With other providers, city and county services, 


• Evacuation assistance for RCFE’s  and their residents, 


• And to provide relocation assistance into other like 
facilities, allowing continuity of quality care. 


  


  


 







Command Officers & Area Coordinators 


The Task Force is represented by Command Officers (CO) and Area Coordinators (AC) 
covering 6 San Diego County Areas: 


• North Coastal 


• North Inland 


• North Central 


• Central 


• East 


• South 


COs and ACs function as a liaison between all facilities and the task force - sharing 
research information, needs, and questions - for evaluation and resolution. This helps 
to build relationships, educate, and problem solve – PROACTIVE BEFORE a disaster 
strikes. 


 


 


Who We Are & What We Do 
 







Our residents have a wide range of functional needs from 


using a cane to using a wheelchair; from slight sight 


impairment to complete loss of sight; from daily 


medication reminders to full medication dispensing; from 


needing a handle bar in the shower to needing a lift to 


receive full personal care; and from occasional 


forgetfulness to complete loss of memory.  


Who We Serve 
 







Who We Serve 
 







Mission 
    To coordinate and educate residential care facilities for 


the elderly in disaster preparedness, response and 
recovery.  


 
Vision 
     All residential care facilities are equipped to provide 


safe, secure and continuous care to all residents during 
all phases of a disaster . 


RCFE Disaster Preparedness Task Force 
Preparedness, Response, Recovery 







 







RCFE Disaster Preparedness Task Force 
Preparedness, Response, Recovery 


    MOA – Memorandum of Agreement 


    This document is intended to augment,  not 


replace, each facility’s disaster plan and includes:  


• Evacuation and surge, 


• Medical supplies  including  pharmaceuticals, 


• Medical operations and personnel assignment,  


• Liability,  


• Financial.  
 
 







RCFE DESKTOP DISASTER REFERENCE 


• Introduction 


• Preparedness 


• Surge 


• Shelter in Place 


• Evacuation 


• Missing Resident 


• Extreme Heat or Cold 


• Pandemic Influenza 


• Earthquake 


• Fire 


• Flood 


• Bomb Threat 


• Notes 
 







Ombudsman Training  







Regina New 
RCFE Disaster Preparedness Task Force 


Vice Chair & Command Officer 
 


RCFE, NHAP & ARF Continuing Education Provider 


 


(760) 500.1576  Cell 
 


rnew65@sbcglobal.net 


rcfeDisasterHelp@gmail.com 


www.RCFEDisasterHelp.com  



http://us.mc807.mail.yahoo.com/mc/compose?to=Richdeb1@cox.net

mailto:rcfeDisasterHelp@gmail.com

http://www.rcfedisasterhelp.com/






SONGS 


Dry Fuel Storage


Emergency 


Preparedness


April 21st, 2016


Kelli A. Gallion
Manager, SONGS Emergency Planning and Preparedness







Decommissioning Principles:


Safety


Stewardship


Engagement


For more information on SONGS


please visit www.SONGScommunity.com
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• Protect public health and safety against the threat 


of Radiological Sabotage 


– Well trained and highly qualified Armed Security Force 


– State of the art intrusion detection systems and cameras 


– Hardened defensive positions


Security’s Mission
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SONGS 


Existing ISFSI Pad


4
ISFSI= Independent Spent Fuel Storage Installation







SONGS Vertical HOLTEC 


Design
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Future: ISFSI Pad Expansion
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ISFSI= Independent Spent Fuel Storage Installation
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ISFSI= Independent Spent Fuel Storage Installation







• NRC Approved Emergency Response Plan required as long as there is 


fuel onsite


• Required to have Agreements with Local Law Enforcement, Fire, 


Medical and Medial Transport


• Annual Training, including drills required for Offsite Response 


Organizations (OROs)


• Dedicated and trained onsite Emergency Responders


• Notify the Federal, State, and Local jurisdictions within 60 minutes


• Offsite Radiation Monitoring capability maintained


• Offsite emergency funding maintained at 100% until all fuel is in Dry 


Storage


Emergency Response Plan
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Integrated Law Enforcement 


Agency Support


FBI - Primary Law Enforcement Agency (LEA)


Maintains the SONGS Integrated Law Enforcement 


Response Plan which outlines response actions for:  


• U.S. Coast Guard


• FAA


• U.S. Border Patrol


• CA State Park Rangers


• CA State Highway Patrol


• Orange County Sheriff


• San Diego County Sheriff


• USMC Provost Marshal’s 


Office







Organization Methods of Contact


FBI Telephone Radio Cell Phone


CHP Telephone Radio Cell Phone


USMC Telephone Radio Cell Phone


State Parks Telephone Radio Cell Phone


Border Patrol Telephone Radio Cell Phone


Additional SONGS radios are staged for incoming law 


enforcement personnel


Communications 


Interoperability
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Owner Controlled Area


Protected Area


Vital Area Protection


TARGET


Physical Building 


Structure


Early Warning System


Defense-in-Depth
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Decommissioning Principles:


Safety


Stewardship


Engagement


For more information on SONGS


please visit www.SONGScommunity.com
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Thank you!!!


Comments & 


Questions 








 


Date:  April 21st, 2016 
To:  Unified Disaster Council 
From:  Gary Rapp, Regional CAD Interoperability Project Program Manager 
Subject: Update - Unified Disaster Council – Regional CAD Interoperability Committee 


 


RECOMMENDATION: 
 
That the Unified Disaster Council (UDC) review, discuss and give guidance to the RCIP 
Program Manager on the ongoing use of the RCIP Advisory Committee. 
. 


BACKGROUND: 


 


In February 2014 the UDC RCIP Advisory Committee was created due to the termination of 
the original contract and the loss of the RCIP Executive Committee as defined by the contract.  
The Advisory Committee was suggested, and implemented, with the understanding that RCIP 
would be a multi-disciplinary program involving Law Enforcement, Fire Agencies and other 
groups.  With the recent bankruptcy of the original vendor (Thinkstream) the company and 
assets were obtained out of the bankruptcy and the new vendor is Kologic. 


 


The ongoing agreements with Thinkstream were voided by the Bankruptcy process and we 
were advised that the expected permanent support was terminated as was the work on 
pending new projects.  An interim agreement was reached with OHS to provide interim funding 
for support through November and the finals steps to complete Escondido Fire, but any work 
beyond this point will require a new contract or RFP.  An additional year of funding beyond the 
OHS interim agreement has been approved by UASI, but only to cover support.  After this the 
funding will be based on payments by the participating agencies and a formula is being worked 
out to allow for this. 


 


As RCIP will be moving forward as a Fire Agency only project, with no multi-disciplinary 
requirements, the involved agencies have requested the review of management of the project.  
We will be meeting with the San Diego Fire Chief’s Communications Section to discuss this on 
April 20th, but this meeting will also be held to gather guidance. 


 


We are asking for guidance (by the participants of RCIP) as to the termination of the UDC 
Advisory Committee and the transfer of this roll to a Fire Agency specific group as the product 
itself will be limited to Fire use.  This was presented to the Advisory Committee for input on 
April 5th and the Advisory Committee felt that control by the involved agencies was the 
appropriate process as long as a Law Enforcement Liaison was retained with the potential for 
interagency and multi-disciplinary work at a later time. 


 


Such a move does not prevent future involvement by Law Enforcement, but rather any such 
move would be a new and specific contract with the ability to introduce a management process 
and culture appropriate to the new requirements. 


 


Based on the input and guidance from the UDC and the San Diego Fire Chief’s 
Communications Section we will ask for a vote by both groups in the next available meeting. 


 


SUBMITTED BY: 


Gary Rapp 
RCIP Project Manager 
 








Briefing on Federal, State, and 
Local Planning







 Federal Planning
• National Disaster Recovery 
Framework
• Sandy Recovery Improvement 
Act


 State Planning
• California Disaster Recovery 
Framework


 Local Planning
• OA Recovery Plan RSF Annexes
• Recovery Operations Center Guide and Position Checklists
• Sandy Recovery Act Pilot Program Debris Management Plan Update
• Financial Donations Management Plan
• In-Kind Donations Management Plan
• Terrorism Incident Recovery Annex







Recovery companion to the National 
Response Framework


Provides overarching inter-agency 
coordination structure for recovery


Creates the Federal Disaster Recovery 
Coordinator (FDRC)


Outlines coordination of the FDRC with the 
State or Tribal Disaster recovery 
Coordinator (SDRC or TDRC)


Recommends the development of a Local 
Disaster Recovery Manager (LDRM)


Establishes the Recovery Support Functions







Debris Management Pilot Program
• Sliding Scale 0-30 days:85%, 31-90 days:80% 91-180 


days: 75%
• Recycled debris income doesn’t offset grant amount
• Reimbursement of base and overtime wages for 


eligible staff performing eligible work.
• Incentvises having an approved debris management 


plan and pre-qualified contractors.
Tribes now able to declare disaster to 


FEMA, before had to request through 
Governor.







Develops State RSFs – Primary and 
Supporting Agencies


Outlines coordination between State and 
Federal and Tribal Government


Outline coordination between State and 
local Government


Concept of Operations for State Recovery 
Response.


Lays out process for local proclamations and 
requesting of State/Federal recovery 
assistance


Southern CA Regional Workshop: Thursday, April 28, 1:00 pm– 4:00 pm at the 
County of Riverside Emergency Management Department. 4210 Riverwalk 
Parkway, Riverside, CA 92505







 RSF Annexes to OA Recovery Plan
 Mirror Federal and (draft) State RSFs


• Community Planning and Capacity Building
• Economic
• Health and Social Services
• Housing
• Infrastructure
• Natural and Cultural Resources


 Focus on outreach and coordination outside of 
government


 Contain Job Aid/Checklist actions and recovery 
considerations


 Adaptable for cities and county
 Designed for individual and collective RSF use.
 Useable for local emergencies up to Presidential 


Major Disaster Declarations.







 Designed for large scale disasters, but parts can be scaled 
for smaller events


 Used when EOC’s are deactivating, but Recovery 
coordination and field support is still needed beyond 
routine government operations.


 Modeled around 2003 and 2007 Recovery, but scalable.
 Supports Intermediate Recovery 


• Debris management operations
• Damage Assessment
• Local Assistance Centers
• Volunteer Management
• Intermediate and Long Term Housing


 Contains example organizational structure and position 
checklist/ job aids for key Recovery Functions from National 
Disaster Recovery Framework and 







 Contains informational resources for a local government, 
tribal government, or NGO partner to familiarize them 
with applicable plans, policies, procedures governing 
emergency management at the OA.


 Meant to facilitate information sharing and 
communications between impacted tribes and local 
government.


 Contains demographic, geographic, and contact 
information on the 18 tribes within San Diego County


 Position Checklist with specific steps, actions and 
planning considerations.


 Scalable for a liaison from every impacted tribe, or just a 
county employee serving as a dedicated point of contact 
in the EOC. 


 Includes recovery as well as response coordination.








Donations Management 
 


Butte & Valley Fires 
2015 


 











• Develop Plans 
• Identify & Educate Your Team (VDCT) 
• Manage Inkind Donations 
–Collect 
–Sort 
–Warehouse 
–Distribute (Fixed & Mobile) 


Donations Management 
Best Practices 



























• Educate and Prepare 


–Public Donate Responsibly 


–Elected Officials 


–Government Partners  


• Messaging 


–Early 


–Consistent 











1970 - One of Seven 
Founding Members 







Charlene Sargent 


 


Acting Director, North American Division 


Adventist Community Services 


ctsargent@hotmail.com 


661-477-3202 



mailto:ctsargent@hotmail.com






Valley Fire Response 


San Diego Unified Disaster Council 


April 21, 2016 







Volunteers  
Couldn’t Have Done It Without Them 


• Essential that Base Camp was operational. 


• North Coast Opportunities provided critical 
liability coverage for volunteers who 
registered. 


• Affiliated volunteers were the most reliable. 


• Trained government-affiliated volunteers did 
the heaving lifting in this event. 


• Plan to manage spontaneous volunteers 


 


 


 







Volunteer Organizations 


Adventist Community Services 


• Managed Warehouse Locations 


• Set Up Distribution Site 


AmeriCorps National Civilian 
Community Corps 


• Organized Volunteers at the Local Assistance 
Center 


• Assist in the EOC 


• Sort Donations 
 


 


Sacramento CERT 


• Staffed Points of Distribution 


• Base Camp Guest Tracking (Sign In and Out 
Sheets) 


• Operated the Call Center 


Church of Latter Day Saints 


• Set Up Distribution Site 


• Collected and Sorted Donations 


San Francisco Disaster Corps 


• Staffed Points of Distribution 


• Donation Site Assessment 


• Volunteer Assignment and Hour Tracking 


• EOC Organization 


North Coast Opportunities 


• Provided spontaneous volunteer 
management 


• Recruited and Deployed Spontaneous 
Volunteers 















In-Kind Donations 


FEMA Donated Resource Policy 
• Volunteer Labor as Match  


Cost of Donations Management 
• Warehouse / Facility 
• Labor 
• Transportation 
• Disposal / Recycling 







Monetary Donations 


Valley Fire 
• 1 United Way 
• 2 Credit Unions 
• 3 Direct Service Providers 


Butte Fire 
• 1 Community 


Foundation 
• 3 Direct Service 


Providers 







Contact Information 


Suu-Va Tai    Sharron Leaon 


Director, DVP    Sr. Emergency Officer 


CaliforniaVolunteers    CaliforniaVolunteers 


Suu-va.tai@cv.ca.gov   sharron.leaon@cv.ca.gov 


415-425-1514    916-212-1523 



mailto:Suu-va.tai@cv.ca.gov

mailto:Suu-va.tai@cv.ca.gov

mailto:Suu-va.tai@cv.ca.gov

mailto:sharron.leaon@cv.ca.gov






Emergency Water Distribution Plan 


Presentation to the UDC
April 21, 2016







Purpose of the Program 


Provide emergency assistance for 
households that are without running 
water for drinking and sanitation


Establish a water distribution system 
to residents with dry water wells due 
to the drought – potable water tank 
installation and water delivery 







Program Eligibility 


Well must be dry due to 
the drought


 Primary residence


 Long term solution


 Income requirement – less 
than 200% of the federal 
poverty level, $48,504 for 
a family of four


 All residents in San Diego 
County, including tribes







Project Background


 California is in the fourth year of drought.


 Governor Brown issued an executive order making 
California Disaster Assistance Act (CDAA) funding available 
to local governments to provide emergency water supplies 
to households without water for drinking and/or sanitation


 Rural Community Assistance Corporation (RCAC)
 Private non-profit partner


 Offers a long-term solution through low interest loan 
programs for residents to construct, refurbish or replace 
individual well systems


 Eligible for full reimbursement through CDAA funding







Timeframe


 Project in development


 Target of June for County Board of Supervisors approval


 Marketing and implementation immediately following Board 
approval 







Partner Agencies
 Office of Emergency Services 


 Intake


 Overall project management


 Department of Environmental Health
 Secondary well assessment


 Plan approval


 Rural Community Assistance Corporation (RCAC)
 Private non-profit partner 


 Initial well assessment


 Work with contractors and residents to install potable 
water tanks


 Establish water delivery schedule











Marketing


Targeted media campaign to 
impacted communities with 
possible dry wells


Direct mailer to properties with 
permitted wells


Drought and program 
information at 
Readysandiego.org





