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Situational Awareness
Collaboration Tool
(SCOUT) Update

Formally known as

Next Generation Incident Command System
(NICS)






History

» Research and development project at
MIT /Lincoln Labs - funded by DHS

» Field tested during incidents and special
events in California

» DHS funding of technical support for project
scheduled for eventual elimination

» Need for transition from project to program
for sustainment






What is SCOUT?

» Information sharing environment to facilitate
operational and tactical collaboration among
California emergency responders.

» For use by local, tribal, state, federal and
non-governmental organizational partners
with public safety nexus.

» For small to extreme scale natural disasters,
technological hazards or homeland security
incidents.






Transition to Program

» CalOES committed to leading deployment of
California version of NICS - rebranded to
SCOUT.

» Transition Working Group Established.

- Representation from CalOES, CalFire and Local
Government

- Implementation plan developed

» CalOES procured vendor support for
implementation.






Implementation Plan

» Business requirements developed

» Concept of Operations developed

» Agency and User Agreements developed
» User acceptance testing of Version 6

» Data migration to California version

» Transition Plan
> Phase 1 - Current Users (April 2016)

> Phase 2 - Controlled release to select agencies
(Anticipated Summer 2016)

- Phase 3 - Open to all eligible agencies (2017)






CalOES Responsibilities

» Coordinate transition plan.

» Fund deployment, managed services and
technical support services through year one.

» Analyze year one costs and prepare
sustaining funding model for year two and
beyond.

» Provide administrator training support
services and user training materials.

» Coordinate Transition Workshop.






Agency Responsibilities

» Attend the transition workshop(current users)
Oor new agency orientation.

» ldentify an Agency Administrator.
» Complete Agency Participation Agreement.

» Commit agency resources for training of their
own personnel.

» Develop agency policy for deployment and
use.

» Participation fees after year one.






Phase One Transition Workshop

» Agencies with existing organizational
account.

» For staff responsible for administering SCOUT
in their agency.

» Attendance is required to participate.

» See attached flyer.






Points of Contact

» Dave Schloss - Operational Area Liaison
o DSchloss@san-marcos.net

» Mike Scott - San Diego UASI

o mscott@sdrtp.com

» Caroline Thomas-Jacobs - CalOES SCOUT
Project Manager
o Caroline.thomas@caloes.ca.gov

» Website
o www.caloes.ca.gov/scout
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Cal OES

GOVERNOR'S OFFICE
OF EMERGENCY SERVICES

Situation Awareness &
Collaboration Tool

(Formerly known as NICS)

Transition Workshop
for NICS Participating Agencies

The California Governor’s Office of Emergency Services (Cal OES)—through a strategic
partnership with the Department of Homeland Security’s Science & Technology
Directorate (DHS S&T) and in association with the California Department of Forestry
and Fire Protection (CALFIRE)—is acquiring the Next-Generation Incident Command
System (NICS) software for use by California’s emergency services community. The new
California deployment of the NICS software will be called Situation Awareness and
Collaboration Tool (SCOUT).

This workshop is solely for agencies currently participating in NICS who plan to
transition to the new California SCOUT deployment. Participants will be briefed on the
transition plan, the SCOUT Concept of Operations, onboarding & registration
procedures, and receive SCOUT Agency Administrator Training.

Which agencies are invited to attend?
Agencies with an existing “Org” in the current NICS platform are invited to
attend.

How do I know if my agency has an “Org” in NICS?

Visit https://nics.ll.mit.edu/sadisplay/login.seam and select “Register”.
Select your Org Affiliation and review the “Organization” drop-down
menu for your agency listing.

Who from my agency should attend?
Staff who will be responsible for administering SCOUT training and use
within your agency should attend a workshop.

Is attending a Transition Workshop required?

Current NICS participating agencies who wish to transition to SCOUT in
Phase 1 are required to attend a workshop. Otherwise, agencies will be
invited to transition during Phase 2 (2" haif of 2016) or Phase 3 (2017).

How do agencies not currently participating in NICS participate in SCOUT?
As more information on Phase 2 & Phase 3 becomes available, it will be
posted at www.caloes.ca.gov/scout and distributed via normal
communication channels.




https://nics.ll.mit.edu/sadisplay/login.seam

http://www.caloes.ca.gov/scout




FEBRUARY 18, 2016

TO: UNIFIED DISASTER COUNCIL (UDC)

FROM: UNIFIED DISASTER COUNCIL GIS ADVISORY COMMITTEE

SUBJECT: FUTURE REGIONAL PUBLIC SAFETY GEODATBASE SUPPORT SERVICES/STAFFING

BACKGROUND:
At the March 11, 2014 Unified Disaster Council (UDC) meeting, the members reviewed the San Diego Regional

Public Safety Geodatbase — Unified Disaster Council Ad-hoc Project to Program Recommendations Report.
After review and discussion of the recommendations, the UDC members voted to accept the role of the
governing body for the Regional Public Safety Geodatabase.

One of the recommendations in the report included the creation of a UDC GIS Advisory Committee. The primary
purpose of this committee is to review the program and make recommendations to the full membership. The
UDC GIS Advisory Committee has been established and meeting continuously since August 2014.

The committee is currently comprised of the following representatives
Fire Operations: Chief Jim Geering, Chula Vista Fire
Fire Comms: Diane McClarty, Director, Heartland Fire Communications
Law Enforcement Operations: Chief Lamine Secka, SDSU Police
Law Enforcement Comms: Jeff Hebert, Comms Manager, SDSO
Emergency Management: Stephen Rea, Asistant Director, County OES

One of the key elements in the report was the future support services or staffing for the program. The current
contract consultant services (LR Kimball) will reach the end of their five year contract on November 16, 2016
The UDC GIS Advisory Committee has been reviewing the options for future staffing and support services.

Based on discussion by the UDC Advisory Committee and the role of the UDC as a regional body, the focus on
support services has focused on two key positions. They are the GIS Program Manager and the GIS System
Administrator. Additional support positions would be hosted by specific agencies or disciplines.

Several options for providing support services or staffing have been explored. They include:

1. Contract services between the UDC and SanGIS — After discussion and analysis of grant requirements for
procurement, it was determined that contract staffing support services would likely require a competitive bid
process. SanGlIS is interested in a cooperative effort and may be interested in providing some level of contract
support services, but not staffing.

2. Agency supported staffing — This option would require a local agency to hire staff as an employee to support
the program.

3. Request for proposals — This option would require an agency to host a procurement and contracting process
for services.

STATUS UPDATE:
Option 1 for targeted GIS services with SanGIS will continue to be explored where possible.

Options 2 and 3 continue to be explored with the stakeholders in the program. The goal is to identify an agency
that can support one of these options. Given the length of time needed to complete a request for proposals or a
hiring process, this decision is time sensitive in order to avoid a gap in support services.

As additional information becomes available on these options, an updated report will be provided.





San Diego Regional Public
Safety Geodatabase

Unified Disaster Council Ad-hoc Project to Program
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Regional Public Safety Geodatabase Project to Program Transition

Advisory Committee

The RPSG project is currently managed by a project manager that works with a GIS Steering
Committee. This steering committee is an informal governance structure that was created to
assist with regional consensus building and project decisions. Because the primary
stakeholders thus far have been the fire service, the committee was structured utilizing the four
fire zones in the region. Each fire zone provides a representative from fire operations, GIS
technical and a communications center. This created a committee of 12 representatives to
steer the project. As a UASI funded project, the project manager reports to the RTP, this in
turn serves an advisory role to the Urban Area Working Group, Unified Disaster Council and
the SANDAG Public Safety Group.

Going forward, a multidisciplinary advisory committee should be created to advise the UDC on
policy and funding issues. It is recommended that the advisory committee be composed of
subject matter experts that would represent the key stakeholders. The recommended
representation of the committee is:

Law Enforcement Communications Centers (1 representatives)
Fire Communications Centers (1 representatives)

Law Enforcement Operations Command Staff (1 representative)
Fire Service Operations Command Staff (1 representative)
Emergency Managers Group (1 representative)

Policy
& Unified Disaster Council
Funding

Regional Technology

Partnership
Committee
Advisory Law Enforcement Communications Centers (1)
& Fire Communications Centers (1)

Oversight Law Enforcement Operations Command Staft

Fire Operations Command Staff
Emergency Management

\

GIS Steering Committee

Technical And
& Working Group
Operational

6|Page





Regional Public Safety Geodatabase Project to Program Transition

These positions could be filled through a couple of options. Option one would ask the UDC
membership to provide representatives in each of the areas. Option two would involve asking
the local fire and law enforcement associations to provide representatives. For example, the
County Fire Chiefs Association could provide representation utilizing their communications or
operations sections. Likewise, the Police and Sheriff Association could provide representatives
through their sections.

The RTP would continue to serve in the role of vetting grant investment justifications regarding
the RPSG. Those recommendations would continue to be provided to the UDC and the
UAWG. Additionally, the RTP would continue to receive updates on the project.

Steering Committee and Working Group

The current steering committee and working group play an important role at the technical and
operational level. It is at this level that key consensus building occurs to develop regional
standards for the data. The current participation has primarily involved fire service
representation. The objective to diversify the participation to law enforcement and emergency
management will require additional discussion on what the most effective structure for
consensus building would look like. The key to any proposed structure is to allow input and
representation from the key stakeholders without creating a structure that is too large or
cumbersome for allowing forward progress. It is recommended that the RPSG Advisory
Committee provide direction on the make-up of the steering committee and working group.

Role of City of San Diego

The RPSG project has been primarily funded by the UASI grant program. The City of San
Diego through their Office of Homeland Security is the lead for the region for this grant. In this
role, the City of San Diego has provided the project management through a contract with LR
Kimball and supported the sub-recipients in the region who have helped move this project
along. Assuming that some level of grant funding will continue to be provided program
management and staffing, the UDC will need to work closely with the City of San Diego to
provide funding and program support through contractual agreements.

Current Project Effort

Currently the project is supported with 18 full time equivalent positions. These positions are
primarily filled through contractual services with a variety of agencies. Each sub-recipient of
grant funding has identified an approach that works for them. That includes using an approved
vendor like Lynx Technologies, LR Kimball consulting services, hiring limited term GIS
coordinators, interns or hiring limited term employees.
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Regional Public Safety Geodatabase Project to Program Transition

Current

18.5 FTE Total GIS Program Manager
LR Kimball

_____ [ =T e e e e e e e e e
i | i ! "CentralZone ' T 'MelfoZene = ! North Zone !
SeCostal, s Sewad IGIS Coordinator*’ EGIS'Coordinator‘- IGIS Coordinator*!

Lynx Tech. : : Lynx Tech. ‘ |

(e _‘ _____ i 1 _____ J ! LRKimball @ CGL [ ! LRKimball
(GIS Technician|  iq Tochnician! GIS Technician

i (7) ! ' Lynx Tech ]. (4) =

| _LynxTech | | 77 77 el SDFD/CGI

* Central and North Zone GIS Coordinator positions
are filled by the same person currently

In order to meet the project objectives, the region will need to continue to provide significant
staffing levels. The key remaining objectives include;

Develop Cloud Services that will allow for web based distribution
Develop web based services that can integrate with decision support systems such as:
WebEOC
SD LAW
ARJIS
Next Generation Incident Command
CAD Systems
Digital Sandbox
Develop map viewers that will support:
Community Emergency Information Systems
Regional Resource Inventory
Target hazard plans
Wildland Urban Interface Fire Emergency Response Plans
0 Live Integrated Network Surveillance System
Integrate with the Department of Environmental Health Hazardous Materials Program
Complete an additional 3000 high priority target hazard plans
Complete 100 high priority wildland urban interface fire emergency response plans
Identify impacts of implementing Next Generation 911 systems
Integrate with records management system
Enhance the system security policies and procedures.
Integrate law enforcement and emergency management needs into the system

O O O O O O

o O O O
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Regional Public Safety Geodatabase Project to Program Transition

At the current level of staffing, it will likely take several years to meet the stated objectives. The
current organization of the program loosely follows a geographic approach using the fire
zones. The current effort does not commit staff to the law enforcement and emergency
management coordination role. Given the interest in broadening the impact of GIS, diversifying
the project support in law enforcement and emergency management will be important.

It is anticipated that the project will need the current staffing level for the next 12-24 months to
meet the project objectives. During this time period, the project should seek opportunities to
diversify the participation to include law enforcement and emergency management. This
organization structure would allow for an ongoing aggressive effort to meet the project
objectives. Future grant funding request should consider the following organizational chart in
developing investment justifications.

GIS Program Manager

Build Phase
(12-24 months)

|| GIS Administrator

| I | l |

LE/EM GIS Fire GIS Fire GIS Fire GIS Fire GIS
Coordinator Coordinator Coordinator Coordinator Coordinator
(MNorth) {San Diego) {South) (East)
GIS Technician GIS Technician GIS Technician GIS Technician
(2} (6) (2)

Most of these positions are currently funded and filled through the UASI grant. Many of those
positions are provided through contractor support. The two main contractors have contracts
that are available through 2016.

For those positions not currently filled, an investment justification for the FY14 UASI grant
should be developed that reflects the proposed regional structure in the above charts.

Role of Unified Disaster Council

The core question in the future will be what role the UDC should fill in the staffing the RPSG. .
At a minimum, it would seem to make sense that the regional responsibilities should be
coordinated through the UDC.
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Regional Public Safety Geodatabase Project to Program Transition

Given the regional nature of the RCIP project, it would seem to be logical that the UDC work
with the County Office of Emergency Services to determine the best method for providing
ongoing program support. The cost associated with that role includes personnel cost, capital
equipment costs and administrative costs. Providing this service through a regional approach
would offer a cost effective method for the region.

An example of a regional approach to a program structure is shown below. This structure
allows for an overall GIS Program Management, GIS System Administration and support for
the three primary disciplines, law, fire and emergency managers.

Example One

GIS Program Manager

GI3 System
Administrator

Law Enforcgment Fiid Samiias Emergency
G135 Coordinator GIS Coordinator Management
GIS Coordinator

In this model, the primary responsibilities for each position would include.

GIS Program Manager
Provide strategic leadership.
Support financial and grant management requirements.
Report to the UDC Public Safety Geodatabase Committee.
Develop agendas and keep minutes for the UDC Public Safety Geodatabase
Committee.
Coordinate efforts between fire, law and emergency managers.
Collaborate with regional stakeholders and other agencies on regional GIS projects.
Lead and manage multi-discipline working group meetings.
Provide program updates to the RTP and others as needed.

GIS Administrator
Manage the public safety geodatabase software.
Manage the hardware that supports the system.
Manage the user’s access to the data.
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Regional Public Safety Geodatabase Project to Program Transition

Enforce data integrity requirements.
Provide agencies with technical support.
Develop and manage web mapping services and applications.

Fire Services GIS Coordinator

Coordinate and support the GIS efforts between the fire communications centers.
Coordinate and support the GIS efforts for the regions fire service agencies.
Perform quality control checks on the data.

Lead and manage fire based working groups

Manage regional collection of public safety geodatabase data.

Law Enforcement GIS Coordinator

Coordinate and support the GIS efforts between the law enforcement communications
centers

Coordinate and support the GIS efforts for the regions law enforcement agencies
Perform quality control checks on the data

Lead and manage law enforcement based working groups

Manage regional collection of public safety geodatabase data.

Emergency Management GIS Coordinator

Coordinate and support the GIS efforts between for the emergency managers group
Coordinate and support the GIS efforts for the regions emergency managers
Perform quality control checks on the data

Lead and manage emergency managers based working groups

Manage regional collection of public safety geodatabase data.

At this level of staffing, the region would receive support to continue the development,
collection and maintenance of data. The key areas that would receive support include:

1.
2.

3.

Target Hazard Plans — maintain current plans and continue to develop new plans.
Regional Map Book — maintain the map book for the region to make sure stakeholders
have access to the most current data.

Map Viewers — continue to develop and maintain map viewers in support of the various
stakeholders.

Hazardous Materials Business Plans — maintain the GIS database based on
Department of Environmental Health updates that allow first responders the most
current information through a map viewer.

Computer Aided Dispatch Mapping — maintain updates for all CAD users on data such
as addressing, street centerlines and jurisdictional boundaries.

Next Generation 911 — support the requirements for address verification and emergency
call routing through GIS layers.

Regional Resource Inventory Data — maintain the database that provides an inventory
and map viewer of NIMS typed regional resources.
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Regional Public Safety Geodatabase Project to Program Transition

8. Web Mapping Services — continue to maintain a set of mapping services that can share
data with other incident management and decision support systems.

9. Wildland Urban Interface Fire Emergency Response Plans — maintain current plans in
the database and continue to add new plans to the database. .

10. Aerial Imagery — continue to support the provision of aerial imagery for the region.

11. System security — maintain the policies and procedures for providing system and data
security.

12.Public Safety Geodatabase — maintain the regional database server and cloud services.
Additional information is provided in the strategic goals and objectives. (Attachment “A”)

As an alternative approach, the UDC would only manage the very basic level of regional
support. This level of support would only provide a staffing level for basic regional coordination
and the basic system administration to keep the system functioning. It would provide minimal
data development opportunities. It would depend on agencies in the region to provide the
necessary staffing for data development.

Example Two

RE‘gional PFOgl'am IS Program Manager
Managed by UDC

GIS System
Administrator
Effort prOVI dEd Law Enforcement Fire Services MEE::?‘U;:ZZL
By Agency Staff ¢

The key responsibilities for the GIS Program Manager and System Administrator would remain
the same. This model would rely on the agencies utilizing existing agency staff to provide effort
to coordinate, collaborate and maintain the GIS data.

Program Cost

The program cost under the UDC would be a combination of personnel cost, administrative
support, software, capital replacement, connectivity and cloud services.
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Regional Public Safety Geodatabase Project to Program Transition

Personnel Cost
The estimated personnel cost for the staffing level in the “Example One” organizational chart
would be:

Position Projected Cost Regional/ Required Total
(Annual) Sub-Regional | Resources Projected
Cost
(Annual)
GIS Program Manager $200,000 | Regional 1 $200,000
GIS Administrator $150,000 | Regional 1 $150,000
GIS Coordinator $150,000 | Regional 3 $450,000
Total: 5 $800,000

In “Example Two”, the very basic level of staffing has an estimated cost of:

Position Projected Cost Regional/ Required Total
(Annual) Sub-Regional | Resources Projected
Cost
(Annual)
GIS Program Manager $200,000 | Regional 1 $200,000
GIS Administrator $150,000 | Regional 1 $150,000
Total: 2 $350,000

Administrative Support

Currently, management and administrative support is provided through a combination of the
project manager, the City of San Diego OHS, City of Vista through their contract with Lynx
Technologies and individual agencies that utilize employees. The funding for this support is
currently allocated through 2014. If additional grant funding is not allocated for the support
function in 2015, the UDC may need to ask the County of San Diego to provide cost
information for County staff to support that role. The exact cost for this type of support has not
yet been determined.

Capital Equipment Replacement

It is assumed that any hardware and equipment that is currently owned by individual agencies
will continue to be maintained and replaced by those individual agencies. There are however
some centralized servers and software in the system that serve a regional purpose. It would
seem to make sense that those portions of the system would be replaced with funding from the
entire region.

It is anticipated that this should result in the replacement of a medium Windows Server every 4
to 6 years. The estimated cost for server replacement is $25,000.
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EMERGENCY

TRANSPORTATION SERVICES
PLANNING PROJECT

County of San Diego Office of Emergency Services






BACKGROUND

Regional Inclusionary Planning Project (Gap Analysis)
identified overarching gaps and recommendations across five
key focus areas: effective communication, evacuation, mass
care, recovery and transportation.

Analysis specifically sited transportation related gaps
regarding contracting language, identification of assets
(including accessible assets) and overall emergency
transportation services capacity.

Recommended actions:

Identify and detail who will provide accessible transportation during
an evacuation, including qualified drivers.

Expand number of contracts/MOUs/MOAs with transportation
providers.

Ensure contract language includes accessible transportation assets.

Determine approximate number of people and communities that
may need transportation assistance during an evacuation.





GOAL

To provide for the safe and timely transport of individuals from
impact areas to evacuation locations/safe areas using bus, rail,
and paratransit assets and qualified drivers.






OBJECTIVES

Objectives:

Identify approximate number of individuals who rely on public,
private, and accessible transportation on a day-to-day basis.

Identify transportation assets throughout the county, including
providers of van, bus, rail and paratransit services.

Quantify and type transportation assets by passenger
capacity, number of secure wheelchair locations, number of
qualified drivers and fuel type.

Estimate transportation asset availability for no notice and
notice events. Quantify and type transportation assets by
estimated arrival times.

Implement pre-approved transportation provider directory.

Renew and expand emergency transportation services
agreements.





COLLABORATING WITH THE COMMUNITY

Identify approximate number of individuals
who rely on public, private, and accessible
transportation on a day-to-day basis.

* |dentify transportation assets throughout
the county, including providers of van, bus,
rail, and paratransit services.

* Quantify and type transportation assets by
passenger capacity, number of secure
wheelchair locations, number of qualified
drivers, and fuel type.

» Estimate transportation asset availability
for no notice and notice events. Quantify
and type transportation assets by
estimated arrival times.

Gather meaningful data from
transportation providers regarding
ridership.

Distribute and collect Transportation
Collaboration Form.





COLLABORATING WITH THE COMMUNITY

Create a pre-approved emergency
transportation services provider list.

Renew and expand emergency transportation
services agreements.

Encourage transportation providers to
respond to the RFP.

Reconnect with contracted providers
and explore additional opportunities.






COLLABORATING WITH THE COMMUNITY

Current Status:

Facilitating Access to Coordinated Transportation (FACT)
committed their agency’s support to this project.

OES invited to join the Council on Access & Mobility - advisory
group to the FACT Board of Directors.

SANDAG and FACT are supporting efforts related to a
countywide transportation resource inventory.

Transportation Collaboration Form distributed to CAM
membership.

OES in discussions with MTS and NCTD to renew emergency
transportation services agreements.
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General Information about Local Emergency Proclamations

Definition of Local Emergency: “[T]he duly proclaimed existence of conditions of disaster or of
extreme peril to the safety of persons and property within the territorial limits of a county, city and county,
or city, caused by such conditions as air pollution, fire, flood, storm, epidemic, riot, drought, sudden and
severe energy shortage, plant or animal infestation or disease, the Governor’s warning of an earthquake
or volcanic prediction, or an earthquake, or other conditions, other than conditions resulting from a labor
controversy, which are or are likely to be beyond the control of the services, personnel, equipment, and
facilities of that political subdivision and require the combined forces of other political subdivisions to
combat . . .” (California Government Code (Govt. Code) section 8558 (c)).

Issued by (Govt. Code section 8630(a)):

e Governing body of a city, county, or city and county, or
¢ An official designated by an ordinance adopted by that governing body (e.g., policeffire chief,
director of emergency services).

Purpose (Govt. Code sections 8625 and 8634):

e Authorizes the promulgation of orders and regulations necessary to protect life and
property (e.g., special purchasing or emergency contracting).

o Describes the circumstances that exist that may support the need for issuance of a State of
Emergency Proclamation and/or Executive Order.

e Supports request for a Director's Concurrence, Governor’s Proclamation of a State of Emergency,
Executive Order, California Disaster Assistance Act (CDAA) funding, and/or a Presidential
Declaration of an Emergency or Major Disaster.*

Deadlines:

e Issuance: Within 10 days after the actual occurrence of a disaster if assistance will be requested
through CDAA (Govt. Code section 8685.2).

o Ratification: If issued by official designated by ordinance, must be ratified by governing body
within 7 days (Govt. Code section 8630(b)).

e Renewal: Reviewed at least once every 30 days by the governing body until terminated
(Govt. Code section 8630(c)).

o Termination: At the earliest possible date that conditions warrant (Govt. Code section 8630(d)).

Notification Process (consistent with the Standardized Emergency Management System
(Govt. Code section 8607)):

e Local governments should notify the Operational Area (OA) and provide a copy of the local
emergency proclamation as soon as possible.

¢ OA shall notify Cal OES and provide a copy of the proclamation as soon as possible.

o Cal OES Region will ensure notification to the Cal OES Director and Deputy Directors, and shall be
the primary contact between the Cal OES Director, OA, and the local jurisdiction for updates on any
requests for assistance.

e Cal OES Director will respond in writing to the local government concerning the status of any
requests for assistance included within the local proclamation or accompanying letter.

*Please note:

When a local government requests a Gubernatorial State of Emergency Proclamation, Director’s
Concurrence, and/or California Disaster Assistance Act funding, local government should provide information
describing local response efforts and identify the specific type and extent of state emergency assistance
needed, including regulatory waivers necessary to facilitate the protection of life and property during response
efforts.

A local emergency proclamation and/or Governor’s proclamation is not a prerequisite for mutual aid
assistance, Red Cross assistance, the federal Fire Management Assistance Grant Program, or disaster loan
programs designated by the U.S. Small Business Administration or the U.S. Department of Agriculture.





Levels of Disaster Assistance

Director’s Concurrence:

Purpose: CDAA authorizes the Cal OES Director, at his or her discretion, to provide financial assistance
to repair and restore damaged public facilities and infrastructure.

Deadline: Cal OES must receive a request from local government within 10 days after the actual
occurrence of a disaster (Govt. Code section 8685.2).

Supporting Information: Local Emergency Proclamation, Initial Damage Estimate (IDE) prepared in
“CalEOC,” and a request from the City Mayor or Administrative Officer, or County Board of Supervisors.

Governor’s Proclamation of State of Emergency:

Purpose: Provides the Governor with powers authorized by the Emergency Services Act; may authorize
the Cal OES Director to provide financial relief under the California Disaster Assistance Act for
emergency actions, restoration of public facilities and infrastructure, and hazard mitigation; prerequisite
when requesting federal declaration of a major disaster or emergency.

Deadline: Cal OES must receive a request from local government within 10 days after the actual
occurrence of a disaster (Govt. Code section 8685.2).

Supporting Information: Local Emergency Proclamation, IDE prepared in “CalEOC,” and a request from
the City Mayor or Administrative Officer, or County Board of Supervisors.

Presidential Declaration of an Emergency:

Purpose: Supports response activities of the federal, state and local government; authorizes federal
agencies to provide “essential” assistance including debris removal, temporary housing and the
distribution of medicine, food, and other consumable supplies.

Deadline: Governor must request on behalf of local government within 5 days after the need for federal
emergency assistance becomes apparent, but no longer than 30 days after the occurrence of the
incident (Title 44 of the Code of Federal Regulations (44 CFR) section 206.35(a)).

Supporting Information: All of the supporting information required above and a Governor’s Proclamation,
certification by the Governor that the effective response is beyond the capability of the state, confirmation
that the Governor has executed the state’s emergency plan, information describing the state and local
efforts, and identification of the specific type and extent of federal emergency assistance needed.

Presidential Declaration of a Major Disaster:

Purpose: Supports response and recovery activities of the federal, state, and local government and
disaster relief organizations; authorizes implementation of some or all federal recovery programs
including public assistance, individual assistance and hazard mitigation.

Deadline: Governor must request federal declaration of a major disaster within 30 days of the occurrence
of the incident (44 CFR section 206.36(a)).

Supporting Information: All of the supporting information required above, a Governor’'s Proclamation,
certification by the Governor that the effective response is beyond the capability of the state, confirmation
that the Governor has executed the state’s emergency plan, and identification of the specific type and
extent of federal aid required.





SAMPLE PROCLAMATION

WHEREAS, Ordinance No. of the City/County of empowers the
Director of Emergency Services* to proclaim the existence or threatened existence of a local
emergency when said City/County is affected or likely to be affected by a public calamity and the
City Council/County Board of Supervisors is not in session, and;

WHEREAS, the Director of Emergency Services* of the City/County of does hereby find,;
that conditions of extreme peril to the safety of persons and property have arisen within said
city/county, caused by (fire, flood, storm, mudslides, torrential rain, wind,
earthquake, drought, or other causes); which began on the th day of ,
20 . and;

That these conditions are or are likely to be beyond the control of the services, personnel,
equipment, and facilities of said City/County, and;

That the City Council/County Board of Supervisors of the City/County of is not
in session and cannot immediately be called into session;

NOW, THEREFORE, IT IS HEREBY PROCLAIMED that a local emergency now exists throughout
said City/County, and;

ITIS FURTHER PROCLAIMED AND ORDERED that during the existence of said local emergency
the powers, functions, and duties of the emergency organization of this City/County shall be those

prescribed by state law, by ordinances, and resolutions of this City/County; and that this emergency
proclamation shall expire 7 days after issuance unless confirmed and ratified by the governing body
of the City/County of

Dated: By:

Director of Emergency Services*

Print Name

Address

*Insert appropriate title and governing body

Note: Local governments should provide a description of the local efforts and identification of the specific type
and extent of state emergency assistance needed.

Note: It may not be necessary for a city to proclaim a local emergency if the county has already proclaimed an
emergency that applies to the entire geographic county area or for a specific area that includes the impacted
city or cities.

This guide is not intended to be a legal opinion on the emergency proclamation process and related
programs under federal, state, and local law. Local governments should consult their own legal
counsel when considering proclaiming a local state of emergency.






UASI Training Overview 021816

Current Initiatives

Initiative Goal Disposition
1. Strengthen NIMS/ICS Achieve NIMS{ICS complianqe' in .
Compliance accordance with NIMS Training Ongoing
Plan (2011)
2. Strengthen Ensure TLO compliance. Provide Ongoing
Terrorism/WMD/IED Training | 2 IED classes.
1. Provide WMD FRA classes
2. Provide Active shooter Tactics
class
3. Provide for First Responder | 3. Provide Incident Safety/Street .
Safety Survival class Ongoing
4. Certify a wildland awareness
class  for non-fire service
discipline.
Attain  50% of the region’s
4. Strengthen Large paid/career firefighters certified in
Scale/Natural Disaster RS1 by Dec. 31, 2016. Provide 4 Ongoing
Response & Recovery required Emergency Management
courses biannually.
5. Provide for Deliver Leadership courses for
Leadership/Incident fire/law and emergency managers Ongoing
Management Training lutilities. Support SDUA AHIMT.
6. Enhance Regional Provide 2 classes for command ang
Collaboration and / executive or high-level leadership Ongoing
Coordination annually.
Date Class Initiative # Personnel
1. 12/14-12/16 ICS300/ICS Forms 1/5/6 39
2. 12/14-12/16 S404 Safety Officer 1/5/6 22
3. 2/16-12/17 L280 Followership to Leadership 5/6 24
4. 112/15-12/17 AHIMT CICCS Conf. (Sacramento) 4/5/6 01
5. 01/07 Basic TLO 2 54
6. 01/11-01/13 Terrorism | 2/6 41
7. 01/12-01/14 ICS300/ICS Forms 1/5/6 37
8. 01/14 Leveraging Tools for Damage Assessment 4/6 19
9. 01/19-01/21 Disaster Recovery 4/6 21
10. 01/26-01/27 ICS 400 1/5/6 20
11. 02/01 Swift Water Awareness for 1% Responders 3/6 28
12. 02/02-02/03 MGT318 Public Information Officer in All Hazards 1/5/6 19
13. 02/04 AWR219 Site Protection-Observational Techniques (SPOT) 2 36
14. 02/08 Swift Water Awareness for 1* Responders 3/6 22
15. 02/08-02/09 ICS 400 1/5/6 27
16. 02/09-02/10 Assistant Safety Officer Course (HASO) 3/416 15
17. 02/11 Basic TLO 2 37
18. 02/16-02/17 Terrorism |l 2 38

Total Number of Personnel Trained 121415-021716

500






UPCOMING TRAINING EVENTS:

19. 02/22-02/29 Structural Collapse Tech/RS2 3/416
20. 02/22-02/25 Essential Emergency Management Concepts (EQ) 1/4/6
21. 02/23-02/24 Joint Counterterrorism Awareness Workshop 2/6
22. 02/29-03/04 Rope Rescue Technician 3/6
23. 03/02-03/03 Emergency Planning (G235) 1/6
24. 03/09 Basic TLO 2
25. 03/14-03/15 Critical Asset Risk Management 2
26. 03/16 Advance Critical Infrastructure Protection 2
27. 03/17 Initial Law Enforcement Response to Suicide Bombings 2
28. 03/21-03/23 Terrorism lll 2
29. 03/28-04/01 Rope Rescue Tech 3/4/5
30. 03/29-04/01 HSEEP 5
31. 04/05-04/07 SEMS/NIMS/EOC Section Specific T-t-T 1/4
32. 04/12 Basic TLO 2
33. 04/13-04/15 Low Angel Rope Rescue Operations 3
34. 04/18-04/20 Terrorism Intelligence Analysis 2
35. 04/18-04/22 L380 Point of the Spear (Leadership) 5/6

For more information please go to www.sduasi.org







SHSP Grant Deadlines and Updates as of 2-18-2016

Dates & Deadlines
FY15 SHSP

2"d Modification Request Due — Any Pre-Approval Requests must be
submitted with mod: EHP, EOC, or Sole Source 5/13/2016
* Final date to submit Fiscal Year End Reimbursements 6/3/2016
3'd Modification Request Due — Any Pre-Approval Requests must be
submitted with mod: EHP, EOC, or Sole Source
* Final date to submit Pre-Approval Requests (EHP, EOC, or Sole 9/16/2016
Source) for previously approved workbook items.

 Milestone Deadline to spend 50% of your jurisdictions allocation
4 Modification Request Due - Any new line items that require Pre-

. 1/20/2017
Approvals will be DENIED
Final Date to Expend Funds 6/30/2017
Final Reimbursement Request due to OES 7/31/2017







FY 15 SHSP STATUS REPORT
AS OF 2/18/2016

JURISDICTION EQUIPMENT EXERCISE PLANNING/ORGANIZATION TRAINING TOTAL
CITIES Allocation ;Ztiamlgﬂgeﬁ In Process | Total Expended Balance Allocation ;Ztiamlgﬂgeﬁ In Process Ex;eortlzle J Balance Allocation ;?i?r::jri:ei In Process Ex;eortlzle d Balance Allocation ;?i?r::jri:ei In Process Ex;eortlzle d Balance AII;-:::ilon Ex;eortlzle J R;ri%;izg Unex;:/r:n ded
Carlsbad 81,856 - - 81,856 - - - - - - - - - 81,856 - 81,856 100%
Chula Vista 152,222 - - 152,222 - - - 25,999 - 25,999 - - - - 178,221 - 178,221 100%
Coronado 24,197 - - 24,197 - - - - - - - - - 24,197 - 24,197 100%
Del Mar 7,325 - - 7,325 - - - - - - - - - 7,325 - 7,325 100%
El Cajon 79,418 - - 79,418 - - - - - - - - - 79,418 - 79,418 100%
Encinitas 38,750 - - 38,750 - - - - - - - - - 38,750 - 38,750 100%
Escondido 91,390 - - 91,390 - - - 26,363 - 26,363 - - - - 117,753 - 117,753 100%
Imperial Beach 19,682 - - 19,682 - - - - - - - - - 19,682 - 19,682 100%
La Mesa 47,725 - - 47,725 - - - - - - - - - 47,725 - 47,725 100%
Lemon Grove 19,373 - - 19,373 - - - - - - - - - 19,373 - 19,373 100%
National City 51,329 - - 51,329 - - - - - - - - - - 51,329 - 51,329 100%
Oceanside 31,684 - - 31,684 - - - 99,188 - 99,188 - - - - 130,872 - 130,872 100%
Poway 31,905 - - 31,905 - - - - - - - - - 31,905 - 31,905 100%
San Diego 276,852 - - 276,852 - - - - - - - - - 276,852 - 276,852 100%
San Marcos 31,428 - - 31,428 - - - 31,428 - 31,428 - - - - 62,856 - 62,856 100%
Santee 38,178 - - 38,178 - - - - - - - - - 38,178 - 38,178 100%
Solana Beach 12,189 - - 12,189 - - - - - - - - - - - - 12,189 - 12,189 100%
Vista 30,363 - - 30,363 11,000 - - 11,000 22,080 - 22,080 6,120 - - - 6,120 69,563 - 69,563 100%
TOTAL CITIES 1,065,866 - - 1,065,866 11,000 - - 11,000 205,058 - 205,058 6,120 - - - 6,120 | 1,288,044 - 1,288,044 100%
EIRE DISTRICTS & OTHER Allocation ;Ztiamlgﬂgeﬁ In Process | Total Expended | Balance Allocation ;Ztiamlgﬂgeﬁ In Process Ex;eortlzle J Balance Allocation ;?irar::jri:ei In Process Ex;eortlzle J Balance Allocation ;?i?r::jri:ei In Process Ex;eortlzle J Balance Alllgetxiil()n Ex;eortlzle J R;ri%;izg Unex;:/r:n ded
Alpine Fire 13,478 - - 13,478 - - - - - - - - - 13,478 - 13,478 100%
Borrego Springs Fire 7,068 - - 7,068 - - - - - - - - - 7,068 - 7,068 100%
Deer Springs 11,696 - - 11,696 - - - - - - - - - 11,696 - 11,696 100%
Julian Cuyamaca 6,980 - - 6,980 - - - - - - - - - 6,980 - 6,980 100%
North County Fire 33,033 - - 33,033 - - - - - - - - - 33,033 - 33,033 100%
Port of San Diego - HPD 18,149 - - 18,149 - - - - - - - - - 18,149 - 18,149 100%
Rancho Santa Fe Fire 22,592 - - 22,592 - - - - - - - - - 22,592 - 22,592 100%
San Miguel Fire 72,939 - - 72,939 - - - - - - - - - - 72,939 - 72,939 100%
Valley Center 8,710 - - 8,710 - - - 5,550 - 5,550 - - - - 14,260 - 14,260 100%
TOTAL FIRE DISTRICTS & OTHER 194,645 - - 194,645 - - - 5,550 - 5,550 - - - - 200,195 - 200,195 100%
HHSA - EMS 80,000 - - 80,000 - - - - - - - - - 80,000 - 80,000 100%
Notes:
Planning and Organization allocations have been combined into one category.
FY 15 SHSP Grant Status - Current.xlsx lofl UDC Detail






COUNTY OF SAN DIEGO

OFFICE OF EMERGENCY SERVICES

GRANT DEADLINES

AS OF: 2/18/2016

~ EMAP
Accredited _

ATION PR

OFFICE OF EMERGENCY SERVICES

JURISDICTION
GRANT NAME PROJECT NUMBER | ALLocatep | MILESTONE _ =l
AMOUNT : End of Fiscal Year :
Milestone . Reimbursement
) Reimbursement
Deadline Deadline Request Due to
OES
A 305,171 152,586 00/02/16 06/03/16 07/31/17
o ';Y 15 SHEP_ N B 95,367 47,684 00/02/16 06/03/16 07/31/17
(Per °’mba“°e ek c 508,630 254,315 09/02/16 06/03/16 07/31/17
Sepember 1, 2015 - D 124,738 62,369 09/02/16 06/03/16 07/31/17
May 31, 2018) E 1,551,880 775,940 09/02/16 06/03/16 07/31/17
- F 116,290 58,145 00/02/16 06/03/16 07/31/17
Jurisdiction Performance H 362,120 181,060 |  09/02/16 06/03/16 07/31/17
Period: I 166,418 83,209 09/02/16 06/03/16 07/31/17
December 15, 2015 - J 97,755 48,878 09/02/16 06/03/16 07/31/17
July 31, 2017 TOTAL 3,328,369 1,664,185

Final
Reimbursement
Request Due to

Cal OES

Milestone Extension
Date Approved by
Cal OES

06/10/18

06/10/18

06/10/18

06/10/18

06/10/18

06/10/18

06/10/18

06/10/18

06/10/18







San Diego HSGP Grant Workshop
February 17, 2016
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’ San Diego HSGP Grant Workshop - Winter 2016

Welcome

 Hosted By:

e City of San Diego, Office of Homeland Security
e County of San Diego, Office of Emergency Services

e Housekeeping
e Cellphones
e Exits and Restrooms

e Objective

e Facilitate the expenditure of grant funds to enhance the region’s
capabilities in a manner that follows Federal, State, and Local
requirements.

sandiego.gov
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Introductions: SD-OHS

e Katherine Jackson — SD OHS Program Manager
e Megan Beall — Senior Grants Manager

e Jose Luis Romo Jr. — Senior Finance Manager

* Renee Coleman — Grants Manager

e Alan Franklin — UASI Regional Training Manager
e Efren Montilla — Grants Administration

e Lisa Sanchez — Finance Administration

sandiego.gov





’ San Diego HSGP Grant Workshop - Winter 2016

Introductions: SD-OES

e Stephen Rea — Assistant Director

* Brian Lewis — Grant Manager

e Christina Davis — Grant Administrator
* Anita Brua — Grant Accountant

sandiego.gov





’ San Diego HSGP Grant Workshop - Winter 2016

Agenda

* Opening Remarks
 Grant Award

e New in FY15

e Award Letters, MOU & GAs

* Progress Reporting

e Submittal Deadline & Extensions
e Policies, Procedures & Laws

* Procurement

e Reimbursement Claims
* Equipment Inventory

e Regional UASI Training
e Q&A

sandiego.gov





’ San Diego HSGP Grant Workshop - Winter 2016

Grant Award - Grant Recipient Order

CalOES -
Grantee

SD-OHS/SD-OES P
— Subgrantee rogrammatic
Oversight

You —
Subrecipient

sandiego.gov





5 San Diego HSGP Grant Workshop - Winter 2016

Grant Award - Typical UASI Grant Cycle

sandiego.gov





5 San Diego HSGP Grant Workshop - Winter 2016

Grant Award - Typical SHSP Grant Cycle

July following
year

sandiego.gov
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New in FY15 - UASI Award Letters, MOU and GAs

e SD-OHS sends Award Letters to Subrecipients

 The majority of funds are allocated by project, not jurisdiction, by
the UAWG

e Training participation funds are allocated by jurisdiction

 No reimbursement for expenditures not allocated in Award
Letter(s)

e Award Letter is part of revised MOU

e Grant Assurances
e Board Letter

sandiego.gov





’ San Diego HSGP Grant Workshop - Winter 2016

FY15 - SHSP Award Letters and GAs

e SD-OES sends Award Letters to subrecipients

e Funds are allocated to jurisdiction based on a formula approved by
the UDC

 No reimbursement for expenditures not approved in the
workbook

e Grant Assurances

e Board Letter

sandiego.gov
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New in FY15 UASI - Grant Progress Reports

 50% Milestone deadlines are the dates submitted by the investment
leads during workbook application creation and if subrecipients are not
on-track to meet these deadlines they must notify SD-OHS as soon as
possible.

e Quarterly progress reports will be required.
e Expenditures to date

* Projected expenditures through end of fiscal year
 Funds not expended in a timely manner will be reallocated.

* If a spending plan changes, funds must be released and a reallocation
request submitted to SD-OHS

sandiego.gov





, San Diego HSGP Grant Workshop - Winter 2016

FY15 SHSP - Grant Progress Reports

 50% Milestone deadlines are the dates in the approved workbook
application and if subrecipients are not on-track to meet these
deadlines, then they must notify SD-OES during the fiscal yearend
progress report.

e Quarterly progress reports:
e Expenditures to date

e Projected expenditures through end of fiscal year.

e Funds not expended within the subrecipient performance period
(December 2015 to June 2017) will be reallocated.

e Within the subrecipient performance period projects can be changed
through a modification request (once per quarter), but must be in the
approved workbook before projects can begin.

sandiego.gov





’ San Diego HSGP Grant Workshop - Winter 2016

New in FY15 UASI - Submittal Deadline and
Extensions

*Submittal Deadline —January 13, 2017

*Submittal Deadline Extension Request
*Due 30 days prior to current deadline

eApproval dependent on;
*Progress reports and notification of issues,
*Extenuating circumstances beyond the control of the jurisdiction.

sandiego.gov





’ San Diego HSGP Grant Workshop - Winter 2016

New in FY15 SHSP - Submittal Deadlines

e Final Date to Expend Funds —June 30, 2017
e Submittal Deadline — July 31, 2017
* No Extension Requests are allowed

sandiego.gov
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Governing Polices, Procedures and Laws

e 2 CFR Part 200 — New in FY 15

e Super Circular
Replaces all former grant regulations
e 2CFR Part 225
e 44 CFR Part 13
e A-133
Rules apply to all grants
Administrative Requirements
Cost Principles
e Audit Requirements

e DHS/FEMA Grant Guidance (Specific to each grant year)

e State Supplemental Grant Guidance (specific to each grant year)
e Executive Orders

e Information Bulletins

e State Policies and Laws

e Local Government Polices and Laws

sandiego.gov
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Procurement

Subrecipients must have written policies and procedures for the

procurement of goods and services to be followed and measured in
accordance with applicable Federal Rules and Regulations.

2 CFR §200.317-326 Procurement Standard

v Follow the most restrictive policy of Federal, State, or Local.

sandiego.gov
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Federal Procurement Thresholds

Federal Governing Policies, Procedures and Laws

e 2 CFR 8200.317-326 Procurement Standard

e Micro Purchases
e Any purchase up to $3,000 (set at FAR 48 Subpart 2.1)

* One quotes required, price should be considered reasonable
2 CFR 8200.67 Micro-purchase

* Small/Simplified Purchases
e Purchase amount from $3,001 to $149,999
* Price or rate quotations from an adequate number of qualified sources

(minimum 2 quotes)
2 CFR §200.88 Simplified acquisition threshold

* Formal Advertising
* Purchase amount from $150,000 and up
e Publicly advertised and a firm-fix-priced contract (lump sum or unit price) is

awarded to the lowest, responsible bidder.
2 CFR 8200.320 (c) Methods of procurement to be followed, Sealed Bids

sandiego.gov
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Procurement - Thresholds Example

Federal Thresholds City of San Diego
$150,000 $150,000
& Over & Over
$149,999 $149,999
5 Quotes
$50,000
$25,000
1 Quote
$3,000 1 Quote

sandiego.gov
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Competitive Proposals

e Request for Proposals (RFP’s) are publicly advertised
and identify all evaluation factors and importance.

* Proposals solicited from an adequate number of
qualified sources.

 Awards made to the responsible firm whose proposal
IS most advantageous.

2 CFR §200.317-326 Procurement Standard

sandiego.gov
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Noncompetitive Proposals/Sole Source

e Solicitation from only one source, or competition deemed to be inadequate.

* First Step: Local sole source approval is required per agency regulations.

e Subrecipients must receive approval from Cal OES prior to purchase when:

Procurement is over the simplified acquisition threshold ($150,000);
and

Procurement is awarded without competition; or
Only one bid or offer is received; or
Procurement specifies a “brand name” item; or

“Sole Brand or Equal” with specific requirements and justifications for
those requirements allows for full and open competition;

Procurement awarded to other than the apparent low bidder under a
sealed bid procurement; or

Modification changes the scope of the contract or increases the contract
amount beyond $150,000 simplified acquisition threshold.

2 CFR 8200.317-326 Procurement Standard

sandiego.gov
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Procurement - Contract Language

e All contracts, including procurement for goods and services, must
contain the provisions contained in 2 CFR Part 200 Appendix Il -
Contract Provisions for Non-Federal Entity Contracts Under Federal
Awards

“In addition to other provisions required by the Federal agency or non-Federal entity, all contracts
made by the non-Federal entity under the Federal award must contain provisions covering the
following, as applicable.

(A) Contracts for more than the simplified acquisition threshold currently set at 5150,000, which
is the inflation adjusted amount determined by the Civilian Agency Acquisition Council and the
Defense Acquisition Regulations Council (Councils) as authorized by 41 U.S.C. 1908, must
address administrative, contractual, or legal remedies in instances where contractors violate or
breach contract terms, and provide for such sanctions and penalties as appropriate.

(B) All contracts in excess of $10,000 must address termination for cause and for convenience by
the non-Federal entity including the manner by which it will be effected and the basis for
settlement....”

sandiego.gov
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Procurement - Vendor Debarment Verification

WWW.Sam.gov

e N— - T T el
-—

a ||m https://www.sam.gov/portal/SAM/Zport. O ~ @ General Serv.. & X H;?::"CiiywideSApfsAP Net_.l = | Homeland SecurityGra_lm System for Award M...

e Edit View Favorites Tools Help

> @convert v PHselect

| Suggested Sites & Web Slice Gallery v &' Free Hotmail

o PASSWORD

[ i [ rocm ]

‘SVSTEM FOR AWARD MANAGEMENT

Create an Account

HOME SEARCH RECORDS DATA ACCESS GENERAL INFO HELP

Search Records

Looking for entity registration records or entity exclusion records in SAM?
* Use Quick Search if you know an entity’s Business Name, DUNS number or CAGE code.
* Use Advanced Search to structure your search using multiple categories and criteria.

Are you a Federal government employee?

= Create a SAM user account with your government e-mail address and loginto SAM before searching to see FOUO information and registrants who
chose to opt out of the public search.

Conducting small business-focused market research?

* In addition to what is contained in SAM, small businesses may supplement information about themselves in the SBA’s Dynamic Small Business Search.

‘QUICK SEARCH: Use one of the search bars below. ADVANCED SEARCH: Use specific criteria in multiple
categories to structure your search.

Enter your specific search term |

(Example of search term includes the entity's name, ete.) ADVANCED SEARCH - ENTITY
DUNS Number Search: | Enter DUNS number ONLY ‘ ADVANCED SEARCH - EXCLUSION

‘CAGE Code Search: ‘ Enter CAGE code ONLY |

SAM | System for Award Management 1.0 IBM v1.P.15.20140903-1717
SN -
Note to all Users: This is a Federal Government computer system. TJSA gov.

Use of this system constitutes consent to monitoring at all times.

Must check prior to procurement and include proof in your reimbursement claim

sandiego.gov
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Procurement - Warranties/Maintenance

e Warranties and Service/Maintenance Agreements purchased at the same time as
equipment can extend beyond the performance period of the grant.

e Proration of Warranties and Service/Maintenance Agreements is not allowable.

* Proration of Warranties and Service/Maintenance Agreements purchased
separately from equipment cannot exceed the performance period of the grant.

* Examples:

e |If the grant ends 5/31/17 and you purchase equipment 10/21/16 that has a one year
warranty, you can charge this to the grant.

e |If the grant ends 5/31/17 and you purchase a warranty or agreement alone, it must
end 5/31/17, if paid for with grant funds.

Refer to FEMA Grant Programs Directorate Information Bulletin #336

sandiego.gov
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Procurement - Equipment Holds
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Procurement - Equipment Holds / Considerations

EHP Approval

Aviation/Watercraft Approval

Safecom (Interoperable Communications Equipment)
e Contact SD-OHS / SD-OES

e Performance Bond
* Any Vehicle Regardless of Cost
* Any Equipment over $250,000 unit cost

Sole Source Approval
e Agency Approval
* CalOES Approval over Simplified Acquisition Threshold ($150,000)

sandiego.gov
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Improper Payment

* Any payment that should not have been made or that was made in an
incorrect amount

 Payment to ineligible party

e Payment for an ineligible good or service

e Duplicative payments

e Payment for good/service not received

 Payment that does not account for credit for applicable discounts

* Any payment where insufficient or lack of documentation prevents
a reviewer from discerning whether a payment was proper

2 CFR 8200.53 Improper Payment

sandiego.gov
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Reimbursements

 The Reimbursement Request Checklist/Instructions lists all of the
documentation required for each type of claim.

 Each Reimbursement Request is a stand alone document:

e Even if you have a contract with multiple
expenditures/reimbursement claims over a period of time, you must

include ALL procurement documentation with EACH claim.

e We will not go back and try to find the procurement documentation
provided in a previous claim to support your current claim.

sandiego.gov
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Reimbursement - City/County Fiscal Year Deadlines

e For all grants that extend past June 30th, reimbursement claims must be
split if there are expenditures that cross City/ County Fiscal Years.

DO NOT CONFUSE GRANT FISCAL YEAR (Grant Name) WITH
City/County FISCAL YEAR

e Example:
e Do not put expenditures from June 25 through July 15 on one claim.

e Can putJune 25 —-30 on one claim and July 1 —15 on another claim.

sandiego.gov





’ San Diego HSGP Grant Workshop - Winter 2016

Common Causes for Reimbursement Delays

e Reimbursement request form that is not signed by authorized agent or
approved designee

e Checklist not provided
e Proof of payment not provided
* Proof of attendance not provided

e Official payroll documentation of employee overtime rates or timesheets not
provided or inaccurate

e Explanation of non standard calculations not provided
e Procurement Method / Contracts not provided, or insufficient information

e Reimbursement documents not stamped on each page

e Combining City/County Fiscal Years on one claim

sandiego.gov
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Tips For A Successful Reimbursement

Use provided applicable checklists as a guide.
Have all documentation follow the same order as the cost detail summary.

Highlight relevant information (names, dates, hours, amounts, etc.) to clearly show all
documentation related to the claim.

Provide explanations for all non standard items (different overtime rate, not requesting
full amount, etc.) in each claim.

* Do not expect that we will remember your explanation from a previous claim.
e Each claim is a stand alone request.

Ensure complete and accurate documentation is provided.

Stamp EVERY PAGE in your claim with the grant stamping information.

Submit claims monthly or as soon as documentation is available — DO NOT sit on your
claims.

When in doubt, contact SD-OHS or SD-OES.

sandiego.gov
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Equipment Inventory Management

e Equipment Inventory Update
e Requests for updated inventory logs are requested every two (2) years.

e UASI: Updated requests were sent out in November and were due February 1,
2016 for all equipment valued at $5,000 and up.

e SHSP: Updated requests will be sent out later this year.

e A physical inventory of the grant purchased property must be taken and the
results reconciled with the property records.

* Even though we only request an update for equipment $5,000 and up, you are
still responsible for tracking ALL items purchased regardless of costs throughout
the life of that equipment.

 Equipment may be removed from the inventory tracking.

 Some equipment purchased in 2003 that may have expired is still listed as
IINeW.II

* |If you need a copy of your agency’s full equipment inventory listing we can
provide that to you.

sandiego.gov
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Retention of Records

e Records must be retained 3 years from the date the subrecipient
receives notification from SD-OHS/SD-OES of closeout
e Records must be retained for the life of the equipment, $5,000 and up

e Records must be retained until resolution of any action such as litigation, claim,
negotiation, or audit

Obligated to protect records

Records must be accessible for outside auditors
To date FY03, 04, 05, 06 & 07 UASI/SHSP grants have been closed out
Contact SD-OHS or SD-OES if you need copies of the close out letters

sandiego.gov
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Regional Training

Alan Franklin

afranklin@sandiego.gov
619-533-6790

www.sduasi.org

sandiego.gov
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Award Letters

» Agencies/Jurisdictions will receive a letter with an allocation amount for personnel reimbursement
attending training.

» This amount was derived from the number of Public Safety Personnel throughout the region to calculation
fair share amount; no part time employees or reserves were used in this calculation.

» Agencies that conduct a training class will receive a letter with an allocation amount to conduct specified
training. This amount is used for the conducting of the class/course. The instructor cost
(backfill/overtime) is calculated in the cost of the class/course.

e Qutside instructors other than contractors - (other agencies/jurisdictions instructors must be identified NO
LATER THAN 90 DAYS before course start date in order to process a letter with an allocation amount for
them to teach said course.

sandiego.gov
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SAN DIEGO
URBAN AREA
SECURITY INITIATIVE

HOME * TRAINING & EXERCISES * OTHER PROJECTS * CONTACTS * LINKS * ARCHIVE LOGIN

Upcoming Events

For the full list of events,
please see our Training Calendar,

Important Dates

FY14 City Fiscal Year 2015 expenditure reimbursement requests due June 5, 2015

: February 01, 2016 - Monday - 0730 - 1600
FY14 Final day to expend November 30, 2015 Swift Water Awareness Feb 01, 2016

San Diego, CA - Environmental Services Buidling

FY14 Last day to submit reimbursement requests December 31, 2015
Apply for Training
Download Flyer
Parking Instructions
Other Projects
« Strengthen Regional Risk Management and Planning February 02-03, 2016

Public Information in an All-Hazards Incident MGT-318

* Enhance Information Analysis and Infrastructure Protection 83 Digo, CA - Enviroréiienial Services Buildug Riidotioni

¢ CBRNE/WMD and All Hazards Response
¢ Strengthen Communications Capabilities
* Strengthen Training, Exercise and Evaluation Programs Apply for Training

Download Flyer
Click here for more information on other projects. Parking Instructions

February 04, 2016 - Thursday
AWR 219 Site Protection Through Observation Techniques (SPOT)
San Diego, CA - Environmental Services Building Auditorium

Apply for Training

Download Flyer
Parking Instructions

sandiego.gov
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SAN DIEGO
URBAN AREA
SECURITY INITIATIVE

HOME * TRAINING & EXERCISES * OTHER PROJECTS * CONTACTS * LINKS * ARCHIVE LOGIN

Training & Upcoming Training Schedule

Exercises
Training Last minute (7 days or less) class cancellations may affect future registration.

Calendar ‘m

Exercise
Calendar

Next
Recee January 2016 February 2016 | Mach2016

Training Alerts January 25, 2016 - Monday February 01, 2016 - Monday March 01-02, 2016; Tuesday - Wednesday
Training Swift Water Awareness Jan 25, 2016 \Swift Water Awareness Feb 01,2016 |Physical & Cyber Security for Critical

Archive San Diego, CA - Environmental Services Buidling (San Diego, CA - Environmental Services Buidling  \Infrastructure (MGT-452)

This class has been San Diego, CA - San Diego LECC
. Click here to register
Pre-Coursework cancelled. piease register for Feb 1 or  |Apply for Training Download Flyer

Feb 8; seats still available. Download Flyer
Parking Instructions March 02-03, 2016; Wednesday - Thursday

_ Registration Closed G235 Emergency Planning San Diego
Online Courses February 02-03, 2016; Tuesday - Wednesday 2016

January 26-27, 2016; Tuesday - Wednesday Public Information in an All-Hazards
NIMS 400 Advanced NIMS/ICS (San  jncident MGT.318

Niann) Qan Niana CA _ Envirnnmantal Qanvirae Ruildina

Certificate
Courses

San Diego, CA - Environmental Services Buidling

sandiego.gov
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Training &
Exercises

Training
Calendar

Exercise
Calendar

Receive
Training Alerts

Training
Archive

Reimbursement
Pre-Coursework

Certificate
Courses

Online Courses

SAN DIEGO
URBAN AREA
SECURITY INITIATIVE

HOME * TRAINING & EXERCISES * 4ELR PROJECTS * CONTACTS * LINKS * ARCHIVE LOGIN

Reimbursement Documents

Authorized Reimbursable Classes & Conferences (Last Updated: 01/24/2016)
FY14 UASI Reimbursement Request Forms (Last updated 0:3.-"):.-'20-5;?9—‘.

Search

sandiego.gov
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Allowable UASI Classes for Personnel
Reimbursement

All UASI classes with a Feedback # are
allowable for Backfill and/or Overtime.

sandiego.gov
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Allowable UASI Conferences for Reimbursement

The Conferences authorized for UASI Reimbursement are:
CFED: California Fire Emergency Disaster
&

CATO: California Association of Tactical Officers

Conference Fee, Travel, Per Diem, Lodging Allowable, and Personnel Cost

sandiego.gov
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SAN DIEGO
URBAN AREA
SECURITY INITIATIVE

HOME * TRAINING & EXERCISES * OTHERPROJECTS * CONTACTS * LINKS * ARCHIVE LOGIN

Upcoming Events

For the full list of events,
please see our Training Calendar.

Important Dates

FY14  City Fiscal Year 2015 expenditure reimbursement requests due June 5, 2015

_ January 25, 2016 - Monday - 0730 - 1600
FY14  Final day to expend November 30, 2015 Swift Water Awareness Jan 25, 2016

December 31. 2015 San Diego, CA - Environmental Services Buidling
' This class has been cancelled. picas

register for Feb 1 or Feb 8; seats still available.

FY14  Last day to submit reimbursement requests

Apply for Training
Other Projects
January 26-27, 2016
« Strengthen Regional Risk Management and Planning NIMS 400 Advanced NIMS/ICS (San Diego)
¢ Enhance Information Analysis and Infrastructure Protection San Diego, CA - Coast Guard Facility

o CBRNE/WMD and All Hazards Response
o Strengthen Communications Capabilities

- . : Apply for Training
« Strengthen Training, Exercise and Evaluation Programs

Download Flyer
Click here for more information on other projects.

February 01, 2016 - Monday - 0730 - 1600

Swift Water Awareness Feb 01, 2016
San Diego, CA - Environmental Services Buidling
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: SAN DIEGO
YWl URBAN AREA
¥ SECURITY INITIATIVE

n Diegof

HOME * TRAINING & EXERCISES * OTHER PROJECTS * CONTACTS * LINKS * ARCHIVE LOGIN

Training Archive Login

If you are not approved for Training Archive access, click here to apply.
Email: afranklin@sandiego.gov

Password: esseessnseee

[ Remember me

Enter Secure Area

Forgot your password? Click here.
For further informafion send e-mail to: info@sduasi.org

sandiego.gov
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HOME * EDIT PROFILE * LOGOFF

I Search

raining Archive
2016 Class Flyers and Rosters
020416 Site Protection Through Observational Techniques (Last updated: c1.:1r.:2c1e;fi‘|
020216-020316 Public Information Officer in an All-Hazards Incidents iLast updated: 01/17:2018) %
020116 Swift Water Awareness iLast Updated: c1.-'1?.-'zc1s;ri'l
012616-012716 1C5400 (Last Updated: c1.-'1?.-'2c1sjE'|
011916-012116 Disaster Recovery G270.4 (ast updaies: 12211201= Lt
011416 AWR319 Leveraging Tools for Conducting Damage Assessments (Last Updated: 12.:21.:2315;[&'
010716 Basic TLO (Last Updated: 12.-'21.-'2015;[&'[&'
011216-011416 ICS 300 Carlsbad (st updated: 111272015 L
011116-011316 Terrorism | (Last updated: 11.-'12.-'2015;&1[11

Announcements
+
L 280 Followership to Leadership Oct 13-14, 2015 (Last updatea: 1[:.-'02.-'2015;[":'
2014

Terrorism Liaison Officer Dec 16, 2014 (Last Updated: 11.:15.:2::1:;[11
ICS 300 NIMS Dec 9-11, 2014 (Last Updated: 11.-'13.-'201:;@
Personal Protective Measures in a Biological Incident Dec 8, 2014 (Last Updated: 11.-'13.-'2n1c;E‘|
L9950 Incident Commander Dec 1-5, 2015 (Last updatea: 11.-'15.-'201:;[&'
Terrorism Liaison Officer Nov 19, 2014 (Last updated: 11_:15_:201:;[&
L2380 Followership to | eadership Mov 12-13. 2014 (Last Updated: 11.-'15.:2::1::[11
Terrorism |l Dec 12-14 2014 (Lsst Updated: 11.-'13.-'2::1::@
NIMS ICS 400 Advanced ICS MNowv 4-5_ 2014 (Last updated: 1c.-'31.-'2c1¢jw
SEMS ICS 100, 700, 800 Train the Trainer Oct 2014 (Last Updated: 1c.-'1z.-'zc1¢jlz'_r
SEMS EOC Action Planning Oct 2014 (Last updatea: 1[:.-'1&.-'201:;@
View All
2015
L280 Followership to Leadership Dec 16-17. 2015 flyer (Last updated: 12.:18.:2c1s;[1'|
5404 Safety Officer Dec 14-16, 2015 flyer (Last updatea: 12.-'18.-'2015;[&'
ICS 300 Dec 14-16, 2015 flyer (Last updatead: 12.-'15.-'2015;[&'
Swift Water Operations Dec 8-9, 2015 flyer (Last Updated: 12.-'13.-'2::15:[3"

sandiego.gov
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= 4+  Automatic Zoom *

SAN DIEGO URBAN AREA SECURITY INITIATIVE

San Diego Office of Homeland Security

Course Title: MGT 904 - Incident Command System 300 Intermediate ICS
for Expanding Incidents & ICS Forms

Category: Homeland Security, Emergency Management and Critical Incident Management

Prerequisites: Successful completion of the following ICS courses: 100, 200, 700 & 800

(offered by FEMA). Command or general staff experience recommended.

Course Information:

ICS Staffing and organization te include: reporting and working relationships and
information flow/Transfer of Command/Unified Command functions in a multi-
jurisdictional or multi-agency incident/ICS forms/Resource Management/
Interagency mission planning and procurement

Target Audience: Lawenforcement, fire services, military, HAZMAT, public safety communications,
emergency management, emergency medical services, government administrative,
public works, health care / hospitals, managers & supervisors from response
agencies cooperating during a critical incident at an incident command post or
emergency operations center

Dates/Times Monday Jan 12,2016 0730-1700
Tuesday  Jan 13,2016 0800-1700
Wednesday Jan 14,2016 0800-1700

Location: Carlsbad Safety Training Center 5750 Orion Street
Carlshad, CA 92010

Instructors: DHS/FEMA=This course is presented by the Texas Engineering Extension
Service (TEEX)/National Emergency Response and Rescue Training Center
(NERRTC) in the Texas A&M system.

Cost: FREE

sandiego.gov
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8:00 a.m — 5:00 p.m.

Location: Chula Vista Fire Station 4 / Training Facility
850 Paseo Ranchero
Chula Vista CA 91910
Instructors: CSFM Certified Training Cadre
Cost: FREE
Dress Code: PPE: The following will be required to participate:
1. Helmet (for rope work preferred) 2. Gloves (for rope work preferred)
3. Long sleeve shirt 4. Long pants
5. Rugged work boots / shoes 6. Sun screen
7. Sunglasses 8. Personal water container
An NFPA 1983 class 3 rated harness (if you prefer to use your own, then it has to meet this
rating, ie. no climbing harnesses). If you don't have one, then please use one of ours. We have
several sizes and manufacturers from which to choose.
Enroliment: *Register online at: www.sduasi.org Please use agency email for registration and provide a

valid contact number. *Registrants have sole responsibility to communicate event information
to their agency supervisor/liaison.

Point of Contact:

UASI POC: Alan Franklin afranklin@sandiego.gov 619-533-6790
Chula Vista POC: Grace Knepper gtknepper@chulavistaca.gov (619) 409-5935

NOTES: Parking: Use grayel parking lot to the immediate right of the driveway entrance.
Grant Year: FY15 / l

Feedback #: 15-34500 < DN

EHP YES

sandiego.gov
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Secure Area - sduasiorg % | Home % [ 105300 011216-011416 Carlsba.. X | E=N el =5

il t ¥ rPage 1 of2 = +  AutomaticZoom * b1~ o

SDUASI
NIMS ICS 300 Intermediate ICS (Carlsb
Carlsbad Public Safety Center, Carlsbad
1/12/2016 - 1/14/2016 0730 - 1700

MiraCosta College
Police Dept

Scripps Health
era:)osh College

_
San Diego Fire Rescue | 0001764212
L\f uard Division
n Di 13

Jount,r Fire
ion District

0000376943

‘ ~ m o () M00BAN 1
- r 1/24/2016 |
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Timeline for Training Reimbursements

* All reimbursements should be submitted no later than 90
days after course/training event is completed

* Reimbursements after 90 days may not have funds
available

sandiego.gov
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SD-0OHS Contact Information
Contact  |Responsibility  |Phone  [Email

John Valencia Executive Director 619-533-6763 valenciaj@sandiego.gov

Katherine Jackson = Program Manager 619-533-6761 kjackson@sandiego.gov

Megan Beall Sr. Grants Manager 619-533-6764 mbeall@sandiego.gov

Renee Coleman Grants Manager 619-533-6758 rcoleman@sandiego.gov

Alan Franklin Regional Training 619-533-6790 afranklin@sandiego.gov
Manager

Efren Montilla Grants Administration 619-533-6781 emontilla@sandiego.gov

sandiego.gov
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SD-OES Contact Information
(Contact |Responsibility  [Phone  [Email

Brian Lewis Grant Manager 858-715-2214  Brian.Lewis@sdcounty.ca.gov

Christina Davis  Grant Administrator 858-715-2344  Christina.Davis@sdcounty.ca.gov

Anita Brua Grant Accountant 858-505-5858 Anita.Brua@sdcounty.ca.gov

sandiego.gov






Fact Sheet

DISASTER DEDUCTIBLE — ADVANCE NOTICE OF PROPOSED RULEMAKING

The Federal Emergency Management Agency (FEMA) is considering a new approach to mitigation that
would include states making a predetermined financial commitment, similar to meeting an insurance
deductible, prior to receiving post-disaster financial assistance under the Public Assistance Program.
This deductible could be offset with credits based on investments in resilience such as adopting
standardized and enhanced building codes or investing in mitigation projects.

Known as the disaster deductible, FEMA anticipates that the concept, if implemented, would:
¢ Incentivize mitigation strategies and promote risk-informed decision-making to build
resilience, including to catastrophic events;
e Reduce the costs of future events for both states and the federal government; and
e Facilitate state and local government planning and budgeting for enhanced disaster
response and recovery capability through greater transparency

FEMA is currently consulting with federally recognized tribal nations on a separate process for tribes to
request and receive presidential disaster declarations under the Stafford Act. That process does not
incorporate a disaster deductible.

This approach would be a significant change and FEMA is committed to a transparent stakeholder
engagement effort to explore how and if it should be adopted. Through the Advance Notice of
Proposed Rulemaking (ANPRM), FEMA is seeking ideas, comments, and questions from the public on
the concept of a disaster deductible. FEMA is not currently proposing to implement this concept.

Specifically, FEMA is soliciting comments on all aspects of the deductible concept,
including how to calculate a state’s financial commitment, the scope of the financial commitment, how
states can satisfy the commitment, how this concept could influence change, implementation
considerations — including applicability to states, tribes and territories — and estimated impact.

FEMA will evaluate all comments received. If it chooses to pursue this credit for investing in resilience,
FEMA will formulate a model based on the comments received and will seek public comment on the
proposed model through a Notice of Proposed Rulemaking.

This ANPRM for a disaster deductible is an opportunity to work with our partners in considering and
potentially crafting disaster policy that increases our nation’s resiliency.

“FEMA’s mission is to support our citizens and first responders to ensure that as a nation we work together to build,
sustain, and improve our capability to prepare for, protect against, respond to, recover from, and mitigate all hazards.”

Last update: January 2016










SAN DIEGO UNIFIED DISASTER COUNCIL
MEETING MINUTES
December 10, 2015

1. CALL TO ORDER

Holly Crawford called the meeting to order at 9:02 am and roll call was taken.

2. ROLL CALL MEMBER
CARLSBAD David Harrison
CHULA VISTA
CORONADO Mike Blood
DEL MAR/ENCINITAS
EL CAJON Rick Sitta
LEMON GROVE Daryn Drum
ESCONDIDO Michael Lowry
LA MESA Rick Sitta
IMPERIAL BEACH
NATIONAL CITY Walter Amedee
OCEANSIDE Darryl Hebert
POWAY
SAN DIEGO Brian Fennessy
SAN MARCOS Chuck Morton
SANTEE Richard Mattick
SOLANA BEACH
VISTA Richard Minnick
OES Holly Crawford

3. CALL FOR PUBLIC INPUT

Joanne Phillips from CalOES gave the state report and updates on drought, El Nino, Activations,
and upcoming items.

4, APPROVAL OF MINUTES

The minutes of October 15, 2015 were unanimously approved.

5. INTEGRATED CORRIDOR MANAGEMENT PROJECT — Alex Estrella, SANDAG

SANDAG's I-15 Integrated Corridor Management Project Overview was demonstrated. The
corridor is the route in 1-15 between Hwy. 78 (Escondido) and Hwy 52 (San Diego). This corridor
was selected by the U.S. Department of Transportation to develop, implement, and operate an
ICM system. Under the ICM system, individual transportation systems are managed as a unified
corridor to improve mobility and maximize efficiency within freeway, arterial, and transit networks.

ICM system allows partners to address congestion in real-time, holistically under normal and
incident conditions. Alternate route signs are being installed on surface streets along the I-15
corridor to reroute motorists in the event of major incidents.

6. EL NINO PREPAREDNESS — UTILITIES — Danny Zaragoza, SDG&E

SDG&E's goal to be prepared for help with mutual aid during onslaught of weather conditions
from El Nino in February and March by:
e Forming a team to inspect 50 infrastructures that might be at risk (transformers,
substations)
e Monitor mountain-top facilities





Monitor canyons

Monitor coastal substations

Confirm that 62% of utilities are underground in California
Mobile units are ready and available

EL NINO PREPAREDNESS — AMERICAN RED CROSS — Ryan Logan, ARC

American Red Cross is prepared for El Nino weather conditions by:

e Placing enough staff on standby during periods of heavy rainfall and establishing
Temporary Evacuation Points and shelters based on current safe area information

e Upon County OES request, Red Cross will activate initial response plan

e Preparation activities are in place such as holding El Nino planning meetings, attending
local planning meetings, developing in-house analysis tool in Google Earth that layers
forecasted rainfall, 100-year flood plain, wildfire burn areas, and Red Cross assets
(shelters, material caches, vehicles, etc.)

ADVERSE WEATHER — Marlon King, OES

e The Adverse Weather CONOPS is complete and it is what OES will be operating from during
any significant rain event
0 We have been meeting with jurisdictions that were impacted by the May 2014 Fires,
and who have burn scars that are more susceptible to flooding, mudslides, and
debris flow
0 We are coordinating with these jurisdictions to agree upon standardized language for
those burn scar areas, and agree upon the ASD notification area
e Some jurisdictions are already reviewing the CONOPS and tailoring it to meet their needs
e We continue to have discussions with these jurisdictions, so thank you for that open
communication and coordination
e We're working with our Flood Control Department to see if we can add City EM’s to receive
the rain gauge alerts, letting you know the rainfall amounts falling in or near your jurisdiction

Burn Scar Jurisdictions

e As mentioned, OES met with jurisdictions impacted by the May 2014 fires to coordinate ASD
messaging and identify appropriate alert areas

e Our GIS team ran models to determine debris flow areas and created the notification areas
based on the models

e More meetings will be held to ensure we are all comfortable with the message and alert area
coordination

FLOOD DAMAGE ASSESSMENT- Bennett Cummings, OES

A Damage Assessment Information Packet was presented along with a number of resources
available for damage assessment, especially as it pertains to seeking Individual and Public
Assistance resources. Bennett sent out the following to each Unified Disaster Council member:

Overview of Damage Assessment Documents in today’s UDC packet

Cal EMA 95 List of Projects (and an example)

County OES Non-Structural Individual Assistance Damage Assessment Form
County OES Non-Structural Individual Assistance Report Consolidation Table
Sample Cal EOC (Cal OES’ WebEQC) Initial Damage Estimate Board

ATC 20/45 Structural Damage Assessment Templates

Please contact Bennett Cummings should you have questions or need further assistance.





10.

11.

12.

13.

14.

HAZARD PREPAREDNESS CURRICULUM — Kim McDermott, OES

e Partnership with the San Diego County Office of Education

e 11 districts are currently enrolled in the program out of 36 total districts in San Diego County

e Purpose is to educate kids about natural disasters and the geological systems of the Earth
while empowering them with tools and knowledge that can help keep their families safe
during a disaster

e Inline with the common core standards and the NGSS for 4™ grade

e Curriculum includes nonfiction text, collaborative learning, research skills, writing, and
technology

e The technology integration is a Symbaloo.edu website which pulls together online resources
to help the students learning. Each disaster has its own tab with links to preselected website
in order to keep students from roaming the web

The readysandiego.org/getprepared website was shown along with an example of the teacher
training video.

UASI TRAINING COMMITTEE REPORT- Alan Franklin, OHS

Ten trainings have been performed since June 18, 2015. Total personnel trained for the period
(June 18, 2015 — December 10, 2015) is 243.

An added training is Swift Water Rescue Operations on November 23-24, 2015.

URBAN AREA SECURITY INITIATIVE — Tiffany Vinson, OHS

FY-14: Final expenditures are due to OHS the end of the year, December 31, 2015.
FY-14: Reallocation will be in February meeting.
FY-15: Spending is on track.

STATE HOMELAND SECURITY PROGRAM GRANT — Christina Davis, OES

FY-14:

e To date, 62% of the grant award has been spent and submitted to OES for reimbursement.
In order to expedite grant processing, we will continue to enforce our grant deadlines.

e All final reimbursement requests must be postmarked by December 31, 2015 — No
extensions will be approved and all remaining funds have been reallocated. A total of
$28,228 has been returned and reallocated to the Harbor Police Department in the amount of
$18,228 to purchase a Maritime Tactical Boarding Ladder, and the City of Oceanside in the
amount of $10,000 to purchase dual band (VHF/ 800 MHZ) radios for lifeguards and police.

FY-15:

e On December 15, 2015, OES will go to the San Diego County Board of Supervisors to
request to accept and appropriate the grant funds.

e Once we receive Board Approval, OES will email the formal award notice to the jurisdictions
along with the Grant Assurance Forms. After the Grant Assurances have been signed and
returned to OES, your jurisdiction may begin spending FY15 SHSP funds, excluding any
projects that have holds, which include EHP, EOC or Sole Source pre approval.

The first modification request will be due January 15, 2016, with the second modification
opportunity due May 13, 2016. Please don't hesitate to get your modification requests sent in
early.

EXECUTIVE REPORT, Holly Crawford, OES

A. Adverse Weather Map can be found on http://www.readysandiego.org under the El Nino
banner. This map contains 100 year flood plain, 5 year burn scar area, earlier wildfire burn
areas weather feeds, along with web cams in low water crossings.





B. There will be a state drill in May of 2017. The scenario will be a disaster dealing with San
Andreas. We are looking at doing a May, 2017 regional table top exercise based on a
terrorist scenario utilizing law enforcement and regional law enforcement.

C. Areminder that under the Joint Powers Agreement, UDC members are designated by the
City Manager, who grants those individuals the authority to vote on behalf of their city. There
has been a little turnover on the council so please make sure that you get a letter or note
from your city manager (letterhead preferred) naming the new council member and alternate
member for the Unified Disaster Council. Please email or send to Shirla Hueth, OES.

D. The San Diego County Board of Supervisors will be voting on an agreement with CalFire that
will allow OES to contact CalFire in order utilize inmates at their four fire camps for sand
bagging.

E. Emergency Water Distribution — the partnership with a non-profit corporation for help with
distribution of emergency water will not be going ahead as planned. Unfortunately, the
company cannot participate at this time.

F. Fire Chief Richard Minnick, Vista and Fire Chief Richard Mattick, Santee were thanked for
many years of service and dedication to the Unified Disaster Council. They will be retiring at
the end of the year.

NEXT SCHEDULED MEETING — February 18, 2016 0900-1100 am
SD County OES 5580 Overland Avenue, Suite 100, San Diego, CA 92123

MEETING ADJOURNED —10:42 AM







Current UDC Grant Sub Committee

Jurisdiction Name Status
City of Escondido Mike Lowry Active
City of Santee Vacant
City of Oceanside Bill Kogerman Active
City of San Diego Vacant
City of Imperial Beach  Dean Roberts Active
City of Coronado Mike Blood Active
County of SD OES Stephen Rea Active







Wintertime
El Nino pattern

Jet Jtrearp shif uthward a ' y thern California

low pressure

Alex Tardy — NWS San Diego — February 18, 2016





Warm Temperatures in February

Departure from Normal Temperature (F)
2/2/2016 - 2/15/2016

Location Hottest in
February 25

San Diego 90 in 1995 2

15
Riverside 94 in 1921 S —

— 10

Santa Ana 95in 1995, 2016 4 Suill s

Big Bear 72 in 1986 < AN o
Palomar Mtn 77 in 1972 -
—10
Palm Springs 99 in 1986 .
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The Weather Pattern February gth
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The Weather Pattern in early January

@ 01/05716 DODUTC D012HR FCST vALID TUuE 01705716 12UTC NCEP/NWS/MNDAR

| s U P NG TR >
R VYA 444 RS s A
\ j ELERV:R S KA

/"
—
FNTR i SR 1
RISy s T S A SR
i / J b\ ag | 4R N
U\h’u J'JFL : { e
: 54
EAKLEL :‘Z ) e .
a0 b3 <3 \ J)‘f%
: /
a6 P
a2 —mly
Lk ?%S@mmw%
28 55!@ kA S ST PV AT (TNE T v =
A Wf’&/ ﬁﬁ/’*\//\ A o \}i—j\/gﬂg, .
24 ‘me o Sy - ‘/\ A e
NS g@%%ﬁ&fﬁ LAl L
e h iM_W 5{;’3 XE %ﬁiﬁ)ﬂjﬁj VY Vi
B N e O f%u N4
e ST RN & b e A et
L 160 o e 7 /Aiep ¢ . 120 o100 -e0

160105/1200¥012 GFS S00MB HET AND GED ABSOLUTE YORTICITY





Series of Pacific storms January 4-8, 2016

bring high impact — first Soca
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Percent of Normal Precip (water year)

Percent of Normal Precipitation (%)
10/1/2015 - 2/15/2016

Generated 2/16/2016 ot HPRCC using previsional dota. Regicnal Climate Centers





Local View (since October 1)
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Precipitation in 1982-83 and 1997-98
2 strong El Nino winters

San Diego Santa Ana Riverside
82/83,97/98 82/83,97/98 82/83,97/98

November 2.10,1.17 3.76,1.70 2.57,1.14
December 1.43,1.35 1.01, 5.35 0.52,3.12
January 2.10, 2.68 4.06, 2.19 2.58, 2.66
5.63, 5.20 5.67, 6.92
2015-16 -6.06 2015-16-3.17 2015-16 -3.84
February 3.88, 7.65 3.88, 13.99 3.25, 10.08
March 6.57,2.21 8.32,2.95 6.01, 1.94
April 1.74,1.11 2.74,0.94 2.44,0.82
May 0.01, 0.64 0.26, 2.48 0.17,1.53

Rainfall is INCHES





Mountain and Desert Precipitation

Location 2015 to 2016 to Normal October to
date February 1 82/83 and 97/98

Idyllwild 15.25 12.33 27.75/ M
Big Bear 10.80 9.89 14.30/ M
Palomar Mountain 9.24 14.56 25.99/34.09

Palm Springs 2.31 2.85 4.43/3.86





State Water Supply
December 7, 2015 to February 9, 2016
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Pacific Ocean

Sea Surface Temperature (anomaly)

>tate of the Ocean
atellite Layers ~ Other Layers
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SSIF Departures (°C) in the Tropical Pacific

During the LLast Four Weeks mid January: tormid Februarny.

Average SST Anomalies
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Nine Region SSIF Departures
(¢C) Recent Evelution

SST Anomalies
NNO 4
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Historical ENSO periods
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San Diego Big Monthly Rainfall

Winter October to April

January 1993 9.09 17.81

January 1995 8.06 16.63

February 1998 7.65 16.19 2.5
March 1991 6.96 11.77 0.4 (neutral)
March 1983 6.57 17.87 2.3
December 1965 6.60 14.74 1.5
January 1978 Drought Buster Year 5.95 16.54 0.7
February 2005 5.83 22.35 0.7
January 1979 5.82 14.03 -0.1 (neutral)
November 1965 5.82 14.74 1.5
January 1980 5.58 14.96 0.5
December 2010 5.00 12.18 -1.4

2010-11
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Past Strong El Nino

NOAA/NCDC Climate Division Precipitation Anomalies (in)
Oct to Apr 1991-92
Versus 1981-2010 Longterm Average

NOAA/ESRL PSD ond CIRES-CU

NOAA/NCDC Climate Division Precipitation Anomalies (in)
Oct to Apr 1965-66
Versus 1981-2010 Longterm Average
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NOAA/NCDC Climate Division Precipitation Anomalies (in)
Oct to Apr 1957-58
Versus 1981-2010 Longterm Average
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NOAA/NCDC Climate Division Precipitation Anomalies (in)
Oct to Apr 1972-73
Versus 1981-2010 Longterm Average

NOM/ESRL PSD ond CIRES-CU

NOAA/NCDC Climate Division Precipitation Anomalies (in)
Oct to Apr 1997-98
Versus 1981-2010 Longterm Average
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NOAA/NCDC Climate Division Precipitation Anomalies (in)
Oct to Apr 1982-83
Versus 1981-2010 Longterm Average
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Outlook for Precipitation
February 20 to March 4, 2016

)/2? ‘:I,
B k
4l (]

st
a*f 3
L~
) & 3 T
% 4 : 2
IIQ;ﬁsl“’\n-\wwnr"-ﬂ,@ J
WEEK_3-4 EXPERIMENTAL OUTLOOK S vty
EEEEIP%TF‘E%D%DTEDEHBILITY FOR ABOVE OR BELOW . ¢
VALID FEB 20 - MAR 04, 2018 S

=





Climate Forecast Model
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Winter Outlook 2015-16

issued January 21

. Seasonal Precipitation Outlook .Seasonal Temperature Outlook

_ Feb-Mar-Apr 2016 | Feb-Mar-Apr 2016
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Summary of El Nino

El Nino conditions are the unusual warming of the Sea Surface Temperatures in the Pacific
Ocean along the equator (occurs every 3 to 7 years) after trade winds are weakened

An El Nino can take the normal Jet Stream from Oregon and bring it south across Southern
California for much of the winter and spring months

El Nino can result in a pattern that brings a series of stormy periods in the winter and spring
months, but not a particular storm

Strong (2.3 °C running mean, same as 97-98) El Nino is present and strengthening slowly
through Fall

El Nino at the strong phase correlates to above normal precipitation in southern California
but not necessarily the whole state

Currently it is the strongest El Nino on record (2.5 °C in the center)

Above normal precipitation and frequent storms are expected for southern California with
the best chance from December through March

Santa Ana winds still occur in El Nino years (Santa Ana’s peak in December)
Moderate snow levels (not the tropical high snow events and not the artic air mass)
The “blob” warm waters can enhance rainfall rates (more unstable)

El Nino can impact the jet stream to bring more frequent storms during the wet season but
not necessarily stronger storms (not just the Pineapple Express or Atmospheric River)

Some of the wettest months have been El Nino years but individual large precipitation events
have occurred in non- El Nino and La Nina years (such as January 1993 and December 2010)

El Nino does not guarantee above normal precipitation and there have been several dry or
average years in California during El Nino

Drought will continue since 4-year deficits are 1 to 2 seasons missed and the entire state will
need much above normal precipitation and above normal snowpack





