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  SAN DIEGO UNIFIED DISASTER COUNCIL 
MEETING MINUTES 


April 21, 2016 
 


1. CALL TO ORDER 
 


Holly Crawford called the meeting to order at 9:00 am and roll call was taken. 
 
2. ROLL CALL       MEMBER 
 
 CARLSBAD       David Harrison 
 CHULA VISTA       Jim Geering   
 CORONADO        
 DEL MAR/ENCINITAS      Mike Stein 
 EL CAJON       Rick Sitta  


LEMON GROVE      Daryn Drum   
 ESCONDIDO       Michael Lowry 


LA MESA       Rick Sitta   
 IMPERIAL BEACH       


NATIONAL CITY      Walter Amedee 
OCEANSIDE       Darryl Hebert 
POWAY        
SAN DIEGO       Brian Fennessy 
SAN MARCOS       Brett Van Wey 
SANTEE       Richard Smith 
SOLANA BEACH      Mike Stein 
VISTA        Jeff Hahn 
OES        Holly Crawford 
         


3. CALL FOR PUBLIC INPUT 
 


There was none. 
 
4. APPROVAL OF MINUTES 
 


The minutes of February 18, 2016 were unanimously approved.    
 
5. UDC BUDGET RECOMMENDATION  - Brian Lewis, OES 
 


The Unified Disaster Council (UDC) Budget was presented for Fiscal Year 2016-2017. A motion was 
made to approve the UDC Budget for Fiscal Year 2016-2017 of $307,071.00. 


 
The motion carried. 


 
The HIRT Budget was also presented for Fiscal Year 2016-2017 of $1,818,332.00 as a non-voting 
item. The HIRT Budget is a two year contract that was approved during the April 16, 2015 UDC 
meeting. 
 


6. RCFE TASKFORCE – Regina New, RCFE Taskforce 
 


 The Residential Care Facilities for the Elderly (RCFE) is a collaborative group of RCFE 
administrators and providers working together to support in disaster preparedness, response 
and recovery.   


 
 The RCFE consists of a voluntary Task Force that works with other providers in city and 


county services, offers evacuation assistance for RCFE’s and their residents, and provides 
relocation assistance to other like facilities, allowing continuity of quality care. 
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 Mission:  To coordinate and educate residential care facilities for the elderly in disaster 
preparedness, response and recovery. 


 


 Vision:  All residential care facilities are equipped to provide safe, secure and continuous care 
to all residents during all phases of a disaster. 


 
 
7. SONGS EMERGENCY PREPAREDNESS – Kelli Gallion, San Onofre Nuclear Generating Station 


 
An update on the Decommissioning of San Onofre Nuclear Generating Station was given.  The key 
principles of decommissioning are:  safety, stewardship, and engagement. 
 
The Emergency Response Plan is as follows: 
 


 Nuclear Regulatory Commission approved Emergency Response Plan as long as there is 
fuel onsite 


 Required to have Agreements with local law enforcement, fire, medical, and medical 
transport 


 Annual training, including drills required of Offsite Response Organizations (OROs) 
 Dedicated and trained onsite Emergency Responders 
 Notify the Federal, State, and Local jurisdictions within 60 minutes 
 Offsite radiation monitoring capability maintained 
 Offsite emergency funding maintained at 100% until all fuel is in dry storage 


 
8. RCIP Update – Gary Rapp, LR Kimball 


 
In February 2014 the UDC Regional CAD Interoperability Project (RCIP) Advisory Committee was 
created due to the termination of the original contract and the loss of the RCIP Executive Committee.  
The Advisory Committee was suggested, and implemented with the understanding that RCIP would 
be a multi-disciplinary program involving law enforcement, fire agencies, and other groups.  With the 
recent bankruptcy of original vendor (Thinkstream) , the company assets were obtained out of the 
bankruptcy and the new vendor is Kologic.   
 
With the new vendor, the ongoing agreements with Thinkstream were voided.  An interim agreement 
was reached with OHS to provide interim funding for support through November.  Any work beyond 
this point will require a new contract or RFP.  An additional year of funding beyond the OHS interim 
agreement has been approved by UASI only to cover support. 
 
The RCIP will be moving forward as a fire agency only project with no multi-disciplinary requirements.  
Guidance was requested as to the termination of the UDC Advisory Committee and the transfer of 
this roll to a fire agency specific group. Based on the input and guidance from the UDC and the San 
Diego Fire Chief’s Communications Section, a vote will be taken by both groups in the next available 
meeting.   


 
9.  VOLUNTEER AND DONATIONS MANAGEMENT – N. CALIFORNIA FIRES – Suu-Va Tai,  


California Volunteers and Charlene Sargent, Adventist Community Services 
 
Donations Management Best Practices were presented by contrasting the Butte and Valley Fires: 


 Develop plans 
 Identify and educate your team 
 Manage in-kind donations – collect, sort, warehouse, distribute (fixed and mobile) 
 Educate and prepare – public donate responsibly, elected officials, government partners 
 Messaging – early and consistent 
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Valley Fire Response lessons learned:  Volunteers…Couldn’t have done it without them 
 Essential that base camp was operational 
 North Coast opportunities provided critical liability coverage for volunteers who registered 
 Affiliated volunteers were the most reliable 
 Trained government-affiliated volunteers did the heavy lifting in this event 
 Plan to manage spontaneous volunteers 


 
10.  RECOVERY PLANNING – Bennett Cummings, OES 


 
A briefing was given on recent recovery developments. 
 


 Federal Planning uses the National Disaster Recovery Framework 
 State Planning uses the California Disaster Recovery Framework 
 Local Planning uses: 


o OA Recovery Plan RSF Annexes 
o Recovery Operations Center Guide and Position Checklists 
o Sandy Recovery Act Pilot Program Debris Management Plan Update 
o Financial Donations Management Plan 
o In-Kind Donations Management Plan 
o Terrorism Incident Recovery Annex 


 
A Southern California Regional Workshop on California Disaster Recover Framework will be held 
Thursday, April 28, 1:00-4:00 pm at the County of Riverside Emergency Management Department. 
 


11. EMERGENCY WATER DISTRIBUTION  PROJECT– Kim McDermott, OES 
 


The purpose of the program is to provide emergency assistance for households that are without 
running water for drinking and sanitation and to establish a water distribution system to residents with 
dry water wells due to the drought – potable water tank installation and water delivery.  The project is 
in development and targeted for approval in June with the County Board of Supervisors.  Partner 
agencies are Office of Emergency Services and the Department of Environmental Health.  Rural 
Community Assistance Corporation is a non-profit partner that will aid in well assessments and work 
with contractors to install potable water tanks and establish water delivery schedules.   
 
Eligibility requirements are: 


 Well must be dry due to the drought 
 It is a primary residence 
 A long term solution is in place 
 An income requirement less than 200% of the federal poverty level 
 All residents in San Diego County, including tribes 


 
 


12.  ACTIVE SHOOTER EXERCISE – Tom Amabile, OES 
 


The San Diego Regional Tabletop Exercise will be held on Tuesday, May 24, 0800-Noon at the 
Balboa Park Club, 2144 Pan American Road, San Diego, CA  92101. 
 
The County is committed to do an annual regional exercise and this tabletop sets the stage for the 
2017 full-scale exercise.  The tabletop allows for the testing of plans and policies in a non-threatening 
environment and allows for the evaluation of changes implemented based on AARs.  The objectives 
are: 


 Describe procedures for integrating police, SWAT, EOD, Fire and EMS units using ICS and 
establishing interoperable communications during a multi-jurisdictional response to terrorist 
attacks 


 Discuss policies and procedures for sharing information between jurisdictions and with the 
public 
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 Discuss the process for restoring critical services and establishing reunification 
 Discuss the process for evacuation and sheltering in place for those targeted throughout San 


Diego County 
 


13.  Cal OES UPDATE – Joanne Phillips, Cal OES 
 


 Vance Taylor, Chief Office of Access and Functional Needs will begin a series of visits to the 
SoCal OA’s this month to meet with county emergency managers, present an update on latest 
AFN issues and concerns 


 FEMA and the State are beginning to work on the Catastrophic Plan rewrite which will likely take 
about two years 


 For the Capstone Exercise Plan 2016 (formerly known as Golden Guardian), an April workshop to 
discuss commodity distribution will be held.  In May, there will be a state level rehearsal.  The full 
scale exercise with DOD, FEMA, and CNG will be held in November, 2016 


 Notes were presented on Recovery reporting to the State 
 New and updated Hazardous Materials Emergency Response Guidebooks have arrived and are 


being distributed 
 May 25 will be the next Speaker Series event.  Topic is Emergency planning for animals.  


Location:  Irvine, 10:00am to noon 
 
14.  UASI TRAINING COMMITTEE REPORT – Katherine Jackson, OHS 
 


Fifteen trainings have been performed since January 1, 2016.  Total personnel trained for the period 
(January 1-April 22, 2016) is 1144. 


 
15.  URBAN AREA SECURITY INITIATIVE – Katherine Jackson, OHS 
 
       FY-14: The grant is closing – fully expended and on time.  
       FY-15:  Open with first due date for quarterly reporting the end of April. 
       FY-16:  UAWG Reallocation meeting on April 25.  Funds should be available sometime in October or               
                    November.   
 
16. STATE HOMELAND SECURITY PROGRAM GRANT – Christina Davis, OES 
 
      FY15 SHSP – The next modification request deadline is May 13.  Requests can only be submitted    
     once per quarter to CalOES. 


 
     The application for reallocated funds was sent out on April 5, and is due to OES on May 6, 2016.  The     
     scoring will be completed in May and announced at the next UDC meeting in June. 


 
     FY16 SHSP – In February, the Department of Homeland Security released the allocation amounts that   
     will be awarded to the states.  California received the same amount as last year of 60.2 million.  If this   
     allocation amount proportionately flows down to our region, then the FY16 allocation will be the same  
     as FY215 at approximately $4.4 million. 


 
Documents will be sent out to begin planning for the FY16 application.  In previous years, the 
allocations were released to the Operations areas in July. 
 


17. EXECUTIVE REPORT, Holly Crawford, OES 
 


A. NIMS Refresh – FEMA released the refreshed National Incident Management System (NIMS) for 
a 30-day National Engagement Period.  Interested parties are invited to comment on the draft of 
the refreshed NIMS so that it reflects the collective expertise of the whole community.  The 
national Engagement Period will conclude at 5:00 pm EDT on May 9, 2016.  Please visit:  
https://www.fema.gov/national-incident-management-system/national-engagement 


B. EOC Remodel – The second phase of the EOC remodel will include: 
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 A new audio-visual system.  The current system is over 10 years old and failing.  The 
video wall with projectors will come down and flat screens will be installed and will give 
more space for 4 more EOC positions   


 The UDC members will all get their own microphone  
 Voice over IP telephones will be installed 
 An upgrade to EOC furniture 


C. Other – Fire Chief Mike Lowry was thanked for many years of service and dedication to the 
Unified Disaster Council.  He will be retiring at the end of April. 


D. A Terror Attack Symposium is being offered to all on May 20, by Carlsbad.  Flyers were 
distributed. 


 
NEXT SCHEDULED MEETING – June 16, 2016 0900-1100 am 


SD County OES 5580 Overland Avenue, Suite 100, San Diego, CA  92123 
 


MEETING ADJOURNED – 10:50 AM 
 
 
 
 
 








 


Date:  April 26th, 2016 
To:  Unified Disaster Council 
From:  Gary Rapp, Regional CAD Interoperability Project Program Manager 
Subject: Voting Request - UDC – Regional CAD Interoperability Committee 


 


RECOMMENDATION: 
 
That the Unified Disaster Council (UDC) vote to terminate the UDC Regional CAD 
Interoperability Project Advisory Committee. 
 


BACKGROUND: 


 


In February 2014 the UDC RCIP Advisory Committee was created due to the termination of 
the original contract and the loss of the RCIP Executive Committee as defined by the contract.  
The Advisory Committee was suggested, and implemented, with the understanding that RCIP 
would be a multi-disciplinary program involving Law Enforcement, Fire Agencies and other 
groups.   


 


With the recent bankruptcy of the original vendor (Thinkstream) the company and assets were 
obtained out of the bankruptcy and the new vendor is Kologik.  This resulted in the use of 
RCIP to be limited to Fire Agencies.  Discussions with both the current UDC RCIP Advisory 
Committee and the San Diego County Fire Chief’s Association Communications Section noted 
that the interdisciplinary governance offered by the UDC was no longer required as it is now a 
Fire only project.   


 


On 4-20-16 the San Diego County Fire Chief’s Association Communications Section voted to 
accept the governance of the RCIP due to the recent changes.  Additionally, an MOA is being 
developed to cover long term payments.  On 4-21-16 this issue was also presented to the 
Unified Disaster Council for review and comments.  It was noted that this request for a vote 
would be presented at the next UDC meeting. 


 


Based on this information and background, we respectfully request that the UDC vote to 
terminate the RCIP Advisory Committee, allowing governance to move forward with the San 
Diego County Fire Chief’s Association Communications Section. 


 


Such a move does not prevent future involvement by Law Enforcement, but rather any such 
move would be a new and specific contract with the ability to introduce a management process 
and culture appropriate to the new requirements. 


 


 


SUBMITTED BY: 


Gary Rapp 
RCIP Project Manager 
 








FY15 SHSP GRANT FUND REALLOCATION
UDC SUB-COMMITTEE RECOMMENDATION


County of San Diego OES







Overview


• Background
• Reallocation Process & Request Submittals
• Scoring Process
• Project Rankings
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Background
• Starting in FY11 & FY12 SHSP Grants a new competitive 


reallocation process was implemented
• For the FY14 SHSP Grant a total of $41,703 was returned 


to the region and funded Maritime Tactical Boarding 
Ladder for Port of San Diego and Dual Band radios for 
Oceanside Lifeguards and Police


• The anticipated amount for FY15 SHSP Grant is between 
$20,000 - $30,000
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Reallocation Process & Request 
Submittals


Project Requirements
• Proposed SHSP Grant reallocation projects will have a 3.5 month 


completion timeframe (August 1, 2017 to November 15, 2017)
• Projects must not require EHP, Aviation, or Watercraft approval 
• Projects must not require new sole sourcing pre-approval for 


project expenditures that are $150,000 and over
• The $150,000 threshold relates to the overall contract and not the 


amount requested for the grant project
• Requested projects that have a sole source pre-approval in place for the 


FY15 SHSP grant will be accepted 
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New Reallocation Process & 
Request Submittals Cont…


• Reallocation Request Form included:
• For Equipment:


• Per Federal requirements, multiple quotes are required (3 quotes are 
preferred)


• Must have an approved AEL number
• Description of the project
• Estimated timeframe to complete
• Estimated costs
• Justifications as to why the project should be funded
• A plan to guarantee the requested project will be completed by the 


required deadline
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New Reallocation Process & 
Request Submittals Cont…


• Alpine FPD
• Chula Vista
• Coronado
• Encinitas
• North County FPD
• Oceanside


• Port of San Diego
• Poway
• San Diego
• San Marcos
• Solana Beach
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• Total amount requested $302,008


• NOTE: 
• Any excess funds after all proposed projects have been funded 
• Or proposed projects that have been allocated funding, but could not be 


completed in the required timeframe
• Those funds will be used to purchase Sheriff’s radios as well as any 


Law Enforcement (LE) returned grant funds


• 11 Jurisdictions submitted requests:







Scoring Process
• 10 Question Scoring Form 
• A maximum score of 50 points could be assigned, 1 to 5 point 


scale for each question
• A copy of the scoring form is in your UDC packet


• A UDC Sub-committee was convened to score the proposed 
projects
• Sub-committee representatives included: Coronado, 


Encinitas, Imperial Beach, and the County of San Diego
• UDC Sub-committee members could not score their own 


project submittals
• An average score was taken for each proposed project 


7







Project Rankings
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Rank Jurisdiction Project Description Est. Cost Score


1 Coronado Glorietta Bay Camera Project $20,000 41.67


2 Solana Beach Portable Long Range Acoustic Device (LRAD) 9,948 40.00


3 Port of San Diego Ballistic Shields 17,128 37.75


4 Chula Vista Community Preparedness Gear 17,828 37.50


5 Encinitas Dry Suits and Liners 13,824 35.33


6 San Diego Gas Mask, Carrying Pouch and Canister 30,000 34.50


7 North County FPD Radiological Monitoring 5,900 30.75


8 Oceanside Thermal Imaging Cameras 69,012 29.25


9 San Marcos Pre-Fire Plan Creation and GIS Work 20,092 27.50


10 Port of San Diego Tactical Radios 55,562 25.75


11 Alpine FPD Portable Radio Upgrade/ Replace 15,792 25.25


12 Poway Portable Radios 26,922 24.25


Total Estimated Cost $302,008 








Rank Jurisdiction Project Description Est. Cost Score


1 Coronado Glorietta Bay Camera Project 20,000$       41.67


2 Solana Beach Portable Long Range Acoustic Device (LRAD) 9,948           40.00


3 Port of San Diego Ballistic Shields 17,128         37.75


4 Chula Vista Community Preparedness Gear 17,828         37.50


5 Encinitas Dry Suits and Liners 13,824         35.33


6 San Diego Gas Mask, Carrying Pouch and Canister 30,000         34.50


7 North County FPD Radiological Monitoring 5,900           30.75


8 Oceanside Thermal Imaging Cameras 69,012         29.25


9 San Marcos Pre-Fire Plan Creation and GIS Work 20,092         27.50


10 Port of San Diego Tactical Radios 55,562         25.75


11 Alpine FPD Portable Radio Upgrade/ Replace 15,792         25.25


12 Poway Portable Radios 26,922         24.25


 $    302,008 Total Estimated Cost


FY15 SHSP Grant Reallocation Project Rankings








SHSP Reallocation Project Request Scoring Form 
 


 


Project Number:  


 


Project Name:  


 


Reviewer’s Name: __________________ 


 


 


Total Score                        /50 
 


Scoring Criteria: 


1 = Poorly 


2 = Minimally 


3 = Adequately 


4 = Substantially 


5 = Strongly 


 


 


1. How well is the project cost estimate supported? 


 


2. Does this project represent a good value; does it provide a strong return on investment? 


 


3. How sustainable is this project, will this project require extra costs in the future to maintain? How 


complete is the proposed project, will funding this project complete the project or will it require 


future or multiple phases (a higher score if this project will be completed if funded)? 


 


4. How well does this investment improve or build or sustain regional capabilities? 


 


5. How well does the project fill the need or gap? 


 


6. How critical is the SHSP funding for this investment to become a reality (a higher score would 


mean that there are limited to no other available or appropriate funding sources)? 


 


7. Federal Level: How significant are the implications to regional security or capability if this is not 


funded? How closely does this project align with the federally stated purpose of the State 


Homeland Security Program Grant?   


 


“SHSP supports the implementation of state Homeland Security Strategies to address the identified 


planning, organization, equipment, training, and exercise needs to prevent, protect against, mitigate, 


respond to, and recover from acts of terrorism and other catastrophic events”. 


 


8. State Level: Does the proposed project support one of the State Homeland Security Strategy Goals 


& Objectives and if so how well does the project meet one of the goals or objectives (Please 


reference the associated handout for the list of Goals & Objectives)? 


 


9. Local Level: How strongly does this investment address the SDUA Homeland Security Strategy 


Core Capabilities (Please reference the associated handout for the list of Core Capabilities)? 


 


10. How confident are you that the proposed project will be completed in the 2.5 month required 


timeframe? 







 


Question 7 Reference Material 


State Government: Homeland Security Strategy Goals and Objectives  
 


 FY 2014 STRATEGIC GOALS AND OBJECTIVES  
 


IJ #1: Strengthen Information Sharing and Collaboration Capabilities and Law Enforcement 


Investigations  


Goal 1: Enhance Information Analysis and Law Enforcement Capabilities  


Objective 1.1  Strengthen Information Sharing and Collaboration Among All Levels of 


Government, Private Industry, Non-Governmental and Community Based 


Organizations  


Objective 1.2  Strengthen California's Ability to Identify and Counter Emerging Threats  


 


IJ #2: Enhance Protection of Critical Infrastructure and Key Resources  


Goal 2: Protect Critical Infrastructure and Key Resources  


Objective 2.1  Implement the California Critical Infrastructure Protection Program  


 


IJ#3: Strengthen Communications Capabilities  


Goal 3: Strengthen Communications Capabilities  


Objective 3.1  Implement the California Statewide Communications Interoperability Plan  


Objective 3.2  Strengthen Alert and Warning Systems to Ensure the Delivery of Clear 


and Consistent Public Information  


 


IJ#4: Enhance Community Resilience  


Goal 4: Enhance Planning and Community Preparedness  


Objective 4.1  Enhance Citizen Preparedness While Integrating the Needs of Vulnerable 


Populations  


Objective 4.2  Strengthen Volunteer Management and Donations  


 


IJ#5: Enhance Catastrophic CBRNE and All Hazards Incident Planning and Response 


Capabilities  


Goal 5: Strengthen Catastrophic CBRNE and All Hazards Incident Planning, Detection 


and Response Capabilities  


Objective 5.1  Strengthen All Hazards Incident Management Capabilities Across 


California  


Objective 5.2  Enhance Resource Management Through Implementation of the 


California Metrics Project  


Objective 5.3  Implement the California Preventative Radiological and Nuclear 


Detection Program  


Objective 5.4  Implement a California Disaster Recovery Framework  


 


IJ#6: Enhance Medical and Public Health Preparedness  


Goal 6: Improve Medical and Health Capabilities  


Objective 6.1  Enhance Health and Public Health Preparedness and Disaster Response 


Capabilities for All Hazards  


Objective 6.2  Enhance Medical Preparedness and Disaster Response Capabilities for All 


Hazards  


 







 


Question 9 Reference Material 


Local Government: Homeland Security Strategy Core Capabilities 


 


 


Core  


Capability 


Community Resilience 


Forensics and Attribution 


Infrastructure Systems 


Intelligence and Information Sharing 


Interdiction and Disruption 


Long-term Vulnerability Reduction 


Physical Protective Measures 


Planning 


Public Information and Warning 


Risk and Disaster Resilience Assessment 


Risk Management for Protection Programs  


Situational Assessment 


Threats and Hazard Identification 


Screening, Search, and Detection 


Operational Communications 


Operational Coordination 


Access Control and Identity Verification 


Mass Search and Rescue Operations 


Public Health and Medical Services 


On-scene Security and Protection 


Fatality Management Service 


Critical Transportation 


Cybersecurity 


Environmental Response/Health and Safety 


Economic Recovery 


Public and Private Services and Resources 


Mass Care Services 


 


 












 Major League Baseball (MLB) “Jewel Event”


 All-Star Game (ASG) has been played since 
1933


 ASG will be broadcast nationally and 
worldwide


 Five days of events leading up to the ASG







 International Stage


ATTENDEES:


 The world’s best baseball players


 Famous people/celebrities/athletes


 Election year –
 Likelihood of presidential candidates 







 Friday July 8th – Tuesday July 12th 


 Fanfest – SD Convention Center
 Friday July 8th & Saturday July 9th


 MLB ASG Free Concert / Celebration (1 Friday Night, 2 Saturday)
 Embarcadero South


 Sunday July 10th – Tuesday July 12th


 Pepsi Block Party – 400-900 J Street
 Sunday July 10th


 ASG 5K Color Run – Harbor Drive / Pacific Hwy
 Monday July 11th


 MLB GALA – Broadway Pier
 Tuesday July 12th


 ASG Red Carpet Parade
 Market St, Union Ave., Island Ave., 5th Ave., K St., Petco Park







 Sunday July 10, 2016 - All-Star Sunday
 Futures Game - 1600 hrs
 Legends and Celebrity Softball Game – 1930 hrs


 Monday July 11, 2016 - All-Star Monday 
 All-Star Workouts/Batting Practices – 1615 hrs
 All-Star Home Run Derby – 1700 hrs


 Tuesday July 12, 2016 - All-Star Tuesday 
 Red Carpet Parade – Hyatt to Petco Park 1200–1330 hrs
 All-Star Game – 1718 hrs







 Downtown Central Location


 Department Operations Center (DOC)
 On-Call to activate for large scale incident(s)


 City Emergency Operations Center (EOC)
 On-Call to activate for large scale incident(s)







Communications
Central Division
Ops Support / 


CIMU
CIU / JTTF
Vice
Motors
K-9
SWAT


ABLE


HOT Team


CHP


Harbor PD


FBI


DHS


City OHS


County OES / BIO


CA OES


County EMS


County Hazmat


SD Fire


SD Fire Marshal


AMR


MAST / JHAT


SDSO
MTS
Fed Air Marshal


BNSF Railway


CA National Guard












SAN DIEGO UNIFIED PORT DISTRICT
EMERGENCY OPERATIONS


Unified Disaster Council 
Informational Briefing


16 JUNE 2016







Agenda


1. Port of San Diego Overview


2.  Emergency Management Program


3.  Current Port of San Diego Homeland Security
Initiatives











Why Does The Port of San Diego Exist?


John Bolduc, VP Public Safety, Chief of Police:
"This is a unique opportunity to lead a public‐service 


agency that serves as an economic engine for the San Diego 
region with its dynamic portfolio of maritime industry and 
commercial real estate development, while providing 
essential community services ranging from public safety and 
fire protection to parks and environmental services."







Is The Port of San Diego Vulnerable?


Mass gatherings in public settings
Critical Infrastructure
Coastal Access
International Border
Diverse Stable and Transitory Populace
HVEs/Domestic Terrorism/Int’l. Terrorism







- 33% of USN Fleet
- Int’l. Airport - 3 Major Shipbuilding Co.
- Convention Center - 7 Boatyards
- 15 Hotels - 23 Marinas
- 68 Restaurants - 17 Public Parks
- 2 Retail Centers - 2 Cruise Ship Terminals







Port of San Diego 


Complex Port (DoD, Trade/Commerce/Tourism)
‐> Substantial critical infrastructure


Strategic Port
‐> Home to largest Naval fleet in world


Economic Engine
‐> Deep‐water port
‐> Only major submarine and


shipbuilding yards on West Coast







Daily Working Partnerships
• USCG
• USN
• CBP
• FBI
• DEA
• HSI
• Public Safety (LE & Fire/Rescue):


Cities of Coronado, Chula Vista, 
Imperial Beach, 
National City, San Diego







Port District is a Special District
‐ Subdivision of the State of CA with limited power
‐ City Councils appoint Commissioners for 4 year terms


Cal OES defines SDUPD as an Independent Special District
‐ Serves 1 or more cities (5) but within 1 Operational Area
‐ Liaison with OA EOC and Local EOC(s)


SEMS Expectation of Special Districts
‐ Develop EOP
‐ Establish/participate in interagency agreements (mutual 


aid, UASI, etc.)
‐Must use SEMS to be eligible for state reimbursement of


response related costs







Port District’s Emergency Operations path forward


1. Meet with member cities Emergency Services 
Coordinators (Damage Assessment crossovers)


2. Develop Port District Emergency Operations Policy
- internal authorities, succession planning, plan 
development and reviews
- emergency proclamations
- external coordination


3. PSGP EOC and MUC technology funding
4. Long-term Recovery Planning


(follow-on to the Port Re-Opening Plan)







Current Port of San Diego Security‐Related 
Initiatives


‐ Emergency Management Program Build‐Out


‐ RRAP – Subaqueous‐Subterranean Infrastructure
(on or below the ocean floor)
‐ Underwater GIS mapping of SDUPD’s four terminals


‐Maritime Sensor Awareness Program
‐ Fiber Optic Infrastructure (ring around SD Bay)












The San Diego Regional
Public Safety Geodatabase


San Diego Unified Disaster Council







How do we create a Regional Public 
Safety Interoperable Response System?







Historical Program Goals and Objectives


County Wide Public Safety GIS System
Improve County Wide Interoperability
Improve Common Operating Picture
Utilize MDC’s, AVL and GIS data access 


through CAD to send the closest unit.
Standards for Data Submission
Improved Reports, Statistics, Studies 
Critical Infrastructure Accountability
Public Evacuation-Repopulation-Recovery







Program Accomplishments 
Standardized Symbology and GRID
Public Safety Response Synchronized Base Map 
Regional Digital Aerial Imagery
Structural Tactical Preplans, CIKR, Wildland
Central Repository of GIS data to share
Web access to all consumable products: SanMAPS
Situational Awareness Mapping
Common Operating Data Services 
Governance Model under the UDC
Foundation for NEXGEN 9-11







Summary
The San Diego Urban Area has made a huge 


leadership and monetary commitment to a Public 
Safety Response Program that is the model for the 
entire country.


Every public safety agency has access to the San 
Diego Regional Public Safety Geodatabase 
created specifically to meet their response needs 
now and in the future. 


 It is this type of Public Safety Interoperability that 
we can leverage for years to come for an all risk 
response methodology







Thank You


Joe Napier
Fire Chief


Valley Center Fire Protection District








SAN DIEGO 
BIOWATCH PROGRAM


June 16, 2016


Overview for San Diego Unified Disaster Council 
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BIOTERRORISM


“Bioterrorism is a constant worry 
and requires the best we have in 
figuring out responses”


Bill Foege, World Expert in Global Health
June 7, 2016







BIOWATCH OVERVIEW


• A nationwide air monitoring system that detects 
the presence of select biological agents in the 
air


• A tool for detecting and responding to a 
bioterrorist attack


• U.S. Department of Homeland Security Program
• Locally-operated
• Federally-managed 


• Most aspects of the program are FOUO







OVERVIEW







BioWatch
Detection 


Does not necessarily mean
• Human illness is present
• Risk to public
• Bioterrorism act


Environmental 
Detection =











SAN DIEGO DISTINCTIVES


• Started in San Diego February 2003


• Cohesive BioWatch jurisdiction  


• Actual detections and response


• Special events


• Military collaborations


• Numerous exercises


• Leadership in sharing best practices to other 
jurisdictions







SAN DIEGO BIOWATCH
PROGRAM
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BioWatch Advisory Committee (BAC)
o County of San Diego


o Public Health Services
o Public Health Lab
o DEH HazMat
o Emergency Medical Services
o Office of Emergency Services
o County Media Affairs Office
o Air Pollution Control District


o Local FBI WMD Coordinator
o Local military installations
o BioWatch Jurisdictional Coordinator







KEY RESPONSE DECISIONS


• Determining actual risk to the public


• Conducting field sampling


• Initiation of medical counter measures


• Mobilizing response


• Coordinated risk communication (local, state, federal)


• Active surveillance and case finding







Thank You
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Accomplishments  


 Partners in preparedness.  Partnerships developed 


through participation in BioWatch have created a 


nationwide network of relationships that will prove 


critical in the event of an act of bioterrorism.  


BioWatch operational integration into other emergency 


planning activities strengthens all hazards preparedness. 


 Results confidence.  BioWatch has established a 


quality assurance effort that continually measures 


laboratory analysis performance and monitors field 


operations, providing users with confidence in the 


results. Independent test and evaluation events 


document the sensitivity and efficacy of BioWatch 


operations. 


 Technological innovation.  BioWatch continues to 


seek new technologies that will enable faster detection 


and reduce costs. Collaboration with stakeholders to 


identify requirements and with other organizations and 


the private sector to access and evaluate new and 


available technologies is an on-going process. 


BioWatch Operations  


 BioWatch operates a network of air-monitoring collectors  


at multiple locations within a jurisdiction. BioWatch laboratories 


process and analyze filter samples to determine the presence of select 


biological agents. BioWatch operations are held to rigorous quality 


standards to ensure confidence in laboratory results. 


 If the BioWatch laboratory determines the presence of a biological 


agent on a filter, federal and jurisdictional notifications are activated. 


 Before air monitoring begins in a BioWatch jurisdiction,  


state and local officials develop clear and detailed plans to respond to 


a biological agent detection.  


Quick Facts  


 There are more than 30 BioWatch jurisdictions across the 


 United States. These areas may be composed of one or more cities, 


counties, or states.  


 The air-monitoring collectors draw air through filters for  


24 hours, 365 days a year.  


 BioWatch has operated successfully since April 2003 and is 


currently managed by the Office of Health Affairs. 


 Jurisdictional readiness is among the program’s best practices  


for a timely and efficient response following a detection. 


BioWatch, a presidential initiative, is a system designed to detect the 


presence of biological agents that have been intentionally released into 


the air. 


 
The BioWatch Program 


This early warning system may allow for life-saving treatment to begin in a timely manner. 
BioWatch is a cornerstone in the Department of Homeland Security’s comprehensive 


strategy for countering terrorism.  


BioWatch monitors the air for biological agents likely to be used in a bioterrorism attack. If 
a detection occurs, public health and other local and state officials use the information to 


coordinate emergency response, including prompt medical care and other actions to protect 
public health and safety. This combination of early warning and rapid response may 
potentially reduce illness and death from a bioterrorism attack. 


BioWatch jurisdictions and federal agencies work together to ensure the overall resilience  
of the program. Effective working relationships between federal, state, and local public 


health, laboratories, law enforcement, and environmental health agencies are key to 
BioWatch’s success. 


HealthAffairs@hq.dhs.gov 


@DHSHealth 



mailto:HealthAffairs@hq.dhs.gov






Following identification of a biological 
agent by BioWatch, the public is 


informed, responders advised, and 
resources distributed.  


Following presentation of symptoms, 
a disease is identified and the public is 


informed, responders advised, and 
medicines distributed. 


Illness Rate without 
Early Detection:


81%


Expected
Fatalities:


18,320


Expected 
Fatalities:


8,500


Illness Rate with 
Early Detection:


45-58%


Outdoor Release of Biological Agent (~100 grams with 50,000 people exposed)


Without Early Detection:
More Lives are Lost


With Early Detection:
More Lives are Saved


Data based on Sandia Report SAND2012-0125, BioWatch Technical Analysis of Biodetection Architecture Performance


Saving Lives through Early Detection
BioWatch provides early warning through accurate detection and enables key decision-makers 
to initiate a coordinated response that can save lives.  


Building Jurisdictional Preparedness
BioWatch builds jurisdictional preparedness by leading exercises, 
providing training, and by offering written guidance and standardized 
methodologies for response.


PREPAREDNESS
CYCLE


Evaluate & 
Improve Plan


Organize
& Equip


Train


Exercise


BioWatch
BioWatch’s critical mission is to build the preparedness of jurisdictions in case of a biological attack and to provide early warning in 
case of the intentional release of select, airborne biological agents in more than 30 metropolitan areas across the United States.  


dhs.gov


Filter 
collection


Transportation to 
the laboratory


CONTINUOUS COLLECTIO
N


Routine, Daily Operations Response ActivitiesDetection


BioWatch Operations


Continuous air 
monitoring (24/7)


URBAN


RURAL


Data interpretation 
and results reporting


Filter sample process 
and analysis


Local jurisdictions activate their response plans, determine 
resource needs in preparation for a national conference call 
to assess threat level and the public health risk  Additional 


tests may be conducted  BioWatch stakeholders are 
notified and the public is informed  


If laboratory analysis reveals a BioWatch biological 
agent, then a series of response actions occur


Laboratory director
may seek consultation 
 The director reports 


a detection 


The BioWatch community consists of hundreds of individuals representing 
federal, state, and local organizations nationwide, including public health officials, 


laboratorians, first responders, and environmental health representatives.








OPERATIONAL AREA EOC TRIBAL LIAISON 


RESOURCE BOOK AND POSITION CHECKLIST


Project Overview







UASI FUNDED PROJECT


 Develop an EOC Position Checklist and 


reference material for an OA EOC Tribal 


Liaison, to facilitate communications, 


coordination, and information sharing 


between impacted tribes and local 


government during emergencies.







NEED FOR COORDINATION


 Disasters and their impacts don’t care about 


jurisdictional boundaries.


 18 tribes in San Diego, most of any county in US.


 Jurisdictional, legal, and cultural complexity. 


 Each tribe is unique, especially when it comes to 


resources, capabilities, and governing structure.


 Tribes have options with Local, State, and Federal 


partners, as well with other tribes and NGOs.


 Mutual aid, resource coordination, proximity, unmet 


needs, Federal Disaster Declarations, etc.







CHALLENGES AND COMPLEXITY


 Ambiguity in law regarding Federal and State 
tribal assistance. (Stafford Act, PL 280, etc.)


 Sandy Recovery Improvement Act of 2013.


 Ongoing Federal pilot changes to tribal 
disaster declaration process.


 Each tribe’s unique, no “one size fits all” 
solution.


 Position speaks with impacted tribe, not for
them







RESOURCE BOOK


 Background on Operational Area and Tribal 
Nations and Governments


 Description of the position, its roles and 
responsibilities, recommended trainings, 
activation phases


 Overview of the OA EOC and purpose


 Communications and coordination systems


 Recovery considerations


 Informational Annexes (maps, contacts, 
resources and references)







TRIBAL LIAISON EOC CHECKLIST


 Responsibilities


 Activation Phase Activities


 Operational Phase Actions


 Transition to Recovery Actions







JUST IN TIME TRAINING


 PowerPoint and facilitator manual to assist 


new and returning liaisons to familiarize 


themselves with the resource book, checklist, 


and overall role and structure of the OA 


EOC, the OA EOC Tribal Liaison, and build 


awareness of the 18 tribes within San Diego 


county.







NEXT STEPS


 Tribal Leadership Socialization and Input


 State and Federal 


 Finalization of Final Draft


 Exercises


 Plan Maintenance







QUESTIONS?


?
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Current Initiatives 


Initiative    Goal                       Disposition 


1. Strengthen NIMS/ICS 
Compliance 


Achieve NIMS/ICS compliance in accordance with NIMS 
Training Plan (2011) 


Ongoing 


2. Strengthen 
Terrorism/WMD/IED Training 


Ensure TLO compliance.  Provide IED  & Terrorism 
Awareness classes 


Ongoing 


3. Provide for First Responder 
Safety 


1. Provide WMD FRA classes 
2. Provide Active shooter Tactics class 
3. Provide Incident Safety/Street Survival class 
4. Certify a wildland awareness class for non-fire service 
discipline.  


Ongoing 


4. Strengthen Large 
Scale/Natural Disaster Response 


& Recovery 


Provide the region’s paid/career firefighters certified 
courses RS1, CSRT.  Provide 4 required Emergency 
Management courses biannually.  


Ongoing 


5. Provide for Leadership/Incident 
Management Training 


Deliver Leadership courses for fire/law and emergency 
managers /utilities. Support SDUA AHIMT. 


Ongoing 


6. Enhance Regional 
Collaboration and Coordination 


Provide classes for command &/ executive or high-level 
leadership annually. 


Ongoing 


Dates Class/Course Initiative       # of Personnel  
   Fire Law 


Enforcement 
Other Total 


04/21-04/22 Law Enforcement Prevention & Deterrence of 
Terrorists Acts (AWR122) 


2 2 10 4 16 


04/25-04/29 Rescue System 1 3 24 0 0 24 
05/09-05/11 ICS 300 & ICS Forms 1/4/6 12 8 19 39 
05/09 Critical Infrastructure Security & Resilience Awareness 1/2     
05/10-05/11 Jurisdictional Threat & Hazard Identification & Risk 


Assessment 
1/2     


05/11 Basic TLO 2 10 47 12 69 
05/12-05/23 Rescue Systems 1 3/6 24 0 0 24 
05/16-05/20 Confined Space Rescue Technician 3/6 23 0 0 23 
05/16-05/17 Medical Preparedness & Response to Bombing 


Incidents 
1/3/6 1 1 25 27 


05/23-05/26 California Fire Emergency Disaster Conference 1/3/5/6     
06/01-06/12 Confined Space Rescue Technician 3/6     
06/06 Law Enforcement Response to Urban Interface Fires 3/4/5/6     
06/06-06/07 ICS 400  1/4/6 1 6 14 21 
       
       
                                                                              TOTAL  (this period)   97 72 74 243 
                       Total Number of Personnel Trained (since 1/01/2016)     416 454 514 1384 
           


 “National Emergency Management Advanced Academy 2016-2017” for the San 
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Diego Region – Applications due 15 August 2016 


               
                                     
 
 UPCOMING TRAINING                 
DATES CLASS/COURSE Initiative      
06/10 Basic TLO 2     
06/09-06/10 2016 Hazard Zone & Leadership Conference (Blue 


Card)  
1/3/4/5/6     


07/07-07/18 Confined Space Rescue Technician  3/4     
07/11-07/12 Protective Measures Course 2/6     
07/13-07/15 Surveillance Detection for Law Enforcement & Security 


Professionals 
2/6     


07/18-07/19 Medical Management of Chemical, Biological, 
Radiological, Nuclear, & Explosive (CBRNE)  


2/3/4     


07/26 Basic TLO 2     
08/01-08/02 Crisis Negotiations for Incident Commanders 5/6     
08/03 Command Communications Across Disciplines for 


Critical Incidents 
5/6     


08/08-08/09 Crisis Negotiations for Incident Commanders 5/6     
08/10 Command Communications Across Disciplines for 


Critical Incidents 
5/6     


08/10-08/11 Confined Space Rescue Technician 3/4/6     
       
       
       
       
  
Courses line though were cancelled due to low student registration.  
 


For more information please go to www.sduasi.org or contact Alan Franklin at 
afranklin@sandiego.gov / 619-533-6790.  
 








T
RAINING INSTITUTE


CA
LI


FORNIA SPECIALIZED


CSTI
 National Emergency Management Advanced Academy 2016-2017


CALIFORNIA SPECIALIZED TRAINING INSTITUTE


Find us online @ www.caloes.ca.gov/CSTI 
LinkedIn, Google+, YouTube, Instagram, Search #MyCSTI 
 


The California Governor’s Office of Emergency Services and the San Diego Urban Area Security Initiative, 
in conjunction with the FEMA Emergency Management Institute


Presents
National Emergency Management Advanced Academy 2016-2017


San Diego UASI will host California’s first-ever off-site delivery of the Emergency Management Institute’s Emergency 
Management Professional Program Advanced Academy during 2016/2017. What is usually a residential (Emmitsburg, 
MD) course, all courses in this initial California offering, will be held at the City of San Diego Environmental Services 
Building, 9601 Ridgehaven Court, San Diego, CA 92123.  


Course Description: The Academy is designed for emerging leaders and mid-level managers wanting to advance their 
skill set. Students learn skills critical to performing leadership responsibilities such as program management and over-
sight, effective communication at all levels, integrated collaboration, and strategic thinking. 


The Advanced Academy provides students the opportunity to demonstrate their critical thinking ability through a guided 
Research Project. Students apply the key learning concepts from the Advanced Academy curriculum relative to their own 
strengths and weaknesses, their organizations, and their own performance environments. This series of courses is de-
signed for current and emerging leaders in emergency management. 


Target Audience: Includes government, non-profit voluntary organizations, and private sector managers responsible for 
emergency management or homeland security, including:
State, local, tribal, and territorial emergency management or homeland security program staff and managers;
Federal department heads and branch chiefs of emergency management or homeland security; Directors and managers of 
non-profit voluntary organizations; Private sector managers leading emergency management offices and related pro-
grams; and Emergency management program directors from all organizations with significant authority and responsibili-
ties.


The Academy consists of four courses, conducted in sequence. The courses and their dates are below:


E/L0451: A Survey of Advanced Concepts in EM 				                17-21 Oct 2016


E/L0452: Assessment and Application of Professional Style in EM 		               23-27 Jan 2017


E/L0453: Advanced Concepts and Issues in the EM Organization 		               27-31 Mar 2017


E/L0454: Advanced Concepts and Issues in the EM Community and Profession  	              26-30 Jun 2017 


In addition to the four classroom courses, all participants will be required to participate in three (3) short distance 
learning sessions after the first three resident courses, and a research project will be required to be submitted prior 
to the beginning of the fourth course as well. More details about each of these will be provided during the first 
course.



www.caloes.ca.gov/CSTI

https://www.linkedin.com/company/california-specialized-training-institute

https://plus.google.com/u/0/b/100082151586876887499/100082151586876887499

http://www.caloes.ca.gov/CSTI

http://www.fema.gov/

http://sduasi.org/

www.caloes.ca.gov
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RAINING INSTITUTE


CA
LI


FORNIA SPECIALIZED


CSTI


Find us online @ www.caloes.ca.gov/CSTI 
LinkedIn, Google+, YouTube, Instagram, Search #MyCSTI 
 


Applicant Information: Applicants must commit to the entire sequence of classes as scheduled. Please DO NOT apply if 
you are unable to commit to the entire process. Emergencies that arise after application will be handled case-by-case. 


Application deadline is close of business, August 15, 2016.
Application packages will be reviewed by a California Specialized Training Institute (CSTI) selection committee and re-
quire the following five items:


             1. A Cover Letter* addressed to Advanced Academy Application Committee
             2. A FEMA Form 119-25-1   https://training.fema.gov/apply/119-25-1.pdf 
             3. Advanced Academy Commitment Form   https://training.fema.gov/empp/docs/3_emi_leaders_  acad  
                 emy_fy16_commitment_statement.pdf
             4. Advanced Academy Questionnaire https://training.fema.gov/empp/docs/2_emi_advanced_academy_
                 fy17_applicant_questionnaire.pdf?V=2016-01-15
             5. Two (2) Page Resume*. Please note, the requirement is a two-page, front-only resume. Resumes longer  
                  than two pages cannot be accepted. 


* Cover letters and two-page resumes are not of any required format; however, the most successful applicants will use 
those two documents to address how they meet the Applicant Selection Criteria below. 


Applications will be evaluated based on recommended prerequisites to include:
At least three (3) years in an EM leadership position
Project and working group leadership
Substantial continuing service commitment
Whole community representation


To Submit Your Advanced Academy Application Package
Send the entire, completed package (via scan and email or mail) to: 
California Governor’s Office of Emergency Services
California Specialized Training Institute 
ATTN: Alex Cabassa, State Training Officer
3650 Schriever Ave
Mather, CA 95655
Email: alex.cabassa@caloes.ca.gov 


CSTI POC: Tracy Stocks				    San Diego UASI POC: Alan Franklin
916-845-8487						      619-533-6790
tracy.stocks@caloes.ca.gov 				    afranklin@sandiego.gov


 National Emergency Management Advanced Academy 2016-2017


CALIFORNIA SPECIALIZED TRAINING INSTITUTE



www.caloes.ca.gov/CSTI

https://www.linkedin.com/company/california-specialized-training-institute

https://plus.google.com/u/0/b/100082151586876887499/100082151586876887499

https://training.fema.gov/apply/119-25-1.pdf

https://training.fema.gov/empp/docs/3_emi_leaders_academy_fy16_commitment_statement.pdf

https://training.fema.gov/empp/docs/2_emi_advanced_academy_fy17_applicant_questionnaire.pdf?V=2016-01-15

mailto:alex.cabassa%40caloes.ca.gov%20?subject=

mailto:tracy.stocks%40caloes.ca.gov%20?subject=

mailto:afranklin%40sandiego.gov?subject=

www.caloes.ca.gov/CSTI

http://www.fema.gov/

http://sduasi.org/

www.caloes.ca.gov
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Emergency Management 
Professional Program 


NaƟonal Emergency 
Management 
Advanced Academy 


ApplicaƟon Process 
Packet Components: 


1. A letter requesting admission to the program 
and specifying the applicant’s qualifications 
and expectations of the program 


2. One General Admission Application, FEMA Form 
119-25-1  , for the four-course series  


3. The Advanced Academy questionnaire 
4. A letter of recommendation from the applicant’s 


immediate supervisor indicating: 
a. Organization’s commitmen  t to the 


applicant’s completion of all Advanced 
Academy courses 


b. Applicant’s long-term objectives in the field 
c. Potential to assume or maintain leadership 


position or role  
5. The applicant’s signed commitment statement  


indicating his or her commitment to complete 
the Advanced  Academy, to include all of the 
resident courses at EMI, the Advanced Academy 
Action Project, and pre-course requirements 


For more information, visit the EMPP website at 
www.training.fema.gov/emp  p/. 


SelecƟon Proc  ess 
All complete application packets will be reviewed by 
a formal selection board and process. 


SelecƟon Crit  eria 
Applications will be evaluated based on 
recommended prerequisites to include: 


 At least 3 years in an EM leadership position 


 Project and working group leadership 


 Substantial continuing service commitmen  t 


 Whole community representation  


ApplicaƟon Window 
The current application deadline is available on the 
EMPP website at www.training.fema.gov/empp/. 


Emergency Management Institute
 


National Emergency Training Center 

16825 South Seton Avenue 



Emmitsburg, Maryland 21727 



Phone: (301) 447‐1000
 


empp@fema.dhs.gov
 


www.training.fema.gov/empp 



www.training.fema.gov/empp

mailto:empp@fema.dhs.gov





 
 


NaƟonal Emergency 
Management 
Advanced Academy 


 


 
 


 


 


 


 


              
 


 


 


  
 


The National Emergency Management Advanced 


Academy reinforces the qualities needed to lead 


emergency management programs, provides 


relevant management theories and concepts, and 


uses an experiential education approach with 


activities, case studies, and project groups.  


Advanced Academy participants work as a co  hort 


within a collaborative environment on projects 


and establish a network of peers.  


The Academy is designed for emerging leaders 


and mid-level managers to provide the skills 


necessary to perform leadership responsibilities 


specific to the field of emergency management, 


such  as program and resource management and 


oversight, strategic thinking, planning, and 


narrative crafting. 


The Advanced Academy provides students the           
opportunity to demonstrate their critical thinking 
ability through a Leadership Action Project.      
Students apply the key learning concepts from the 
Advanced Academy curriculum relative to their 
own strengths and weaknesses, their 
organizations, and their performance 
environments. 


Target Audience  
The Advanced Academy is designed for current 
and emerging leaders with at least three   years’  
experience in the emergency management 
community of practice.  The program is designed 
for a training audience of state, local, tribal, and 
territorial government, nongovernmental   
organizations (NGOs), and private sector leaders 
responsible for emergency management. 


 State, local, tribal, and territorial emergency     
management directors or deputies; 


 Mid-level leaders of nongovernmental and 
voluntary agencies or organizations;  


 Mid-level leaders of major professional       
organizations; 


 Private sector partners;  


 College or university emergency management 
directors or deputies; and 


 FEMA, federal partners, and leaders of   
emergency management o  ffices or programs. 


Key Concepts  
General Concepts: 


 Leadership in Emergency Management
 
(EM), Personal and Organizational
 


 Influencing the Greater EM Community 



Enduring Concepts and Themes: 


 Strategic and Critical Thinking  


 Complex Problem Solving 


Concepts in the Program Series:  


 Economic Recovery, Funding, and 
Leveraging Resources 


 Legal Issues and Implications 


 Research Methods 


 Contemporary Case Studies in EM 


 Leadership & Management Qualities and 
Styles 



 Communication, Collaboration, and 

Coordination
 


 Intergovernmental and Interagency 

Operations 


 Leading Resource Management 


 Public Advocacy and Personal Influence 


 Leadership Resiliency 


 Ethics, Values, and Accountability 


 Leading and Motivating  


 Strategic Thinking, Planning, and Narrative 
Crafting 



 Leading Whole Community Efforts 



 Leading Organizational Development and     

Balance 


 Leading Innovation 


 Research and Development of a Leadership 
Action Project 












SHSP Grant Deadlines and Updates as of 6‐16‐2016


FY15 SHSP
Dates & Deadlines


3rd Modification Request Due – Any Pre‐Approval Requests must be 
submitted with mod: EHP, EOC, or Sole Source
• Final date to submit Pre‐Approval Requests (EHP, EOC, or Sole 


Source) for previously approved workbook items.
• Milestone Deadline to spend 50% of your jurisdictions allocation


9/16/2016


4th Modification Request Due ‐ Any new line items that require Pre‐
Approvals will be DENIED 1/20/2017


5th and Final Modification Request Due 4/14/2017


Final Date to Expend Funds 6/30/2017


Final Reimbursement Request due to OES 7/31/2017








Milestone 
Deadline


End of Fiscal Year 
Reimbursement 


Deadline


Final 
Reimbursement 
Request Due to 


OES


Milestone Extension 
Date Approved by 


Cal OES


Final 
Reimbursement 
Request Due to 


Cal OES
A 305,171           152,586             09/02/16 06/03/16 07/31/17 06/10/18
B 95,367             47,684               09/02/16 06/03/16 07/31/17 06/10/18
C 511,116           255,558             09/02/16 06/03/16 07/31/17 06/10/18
D 57,645             28,823               09/02/16 06/03/16 07/31/17 06/10/18
E 1,534,212        767,106             09/02/16 06/03/16 07/31/17 06/10/18
F 116,290           58,145               09/02/16 06/03/16 07/31/17 06/10/18
H 444,395           222,198             09/02/16 06/03/16 07/31/17 06/10/18
I 166,418           83,209               09/02/16 06/03/16 07/31/17 06/10/18
J 97,755            48,878             09/02/16 06/03/16 07/31/17 06/10/18


TOTAL 3,328,369        1,664,185        


FY 15 SHSP
(Performance Period:


Sepember 1, 2015 -
May 31, 2018)


Jurisdiction Performance 
Period:


 December 15, 2015 - 
July 31, 2017


COUNTY OF SAN DIEGO
OFFICE OF EMERGENCY SERVICES


GRANT DEADLINES
AS OF: 6/16/2016


GRANT NAME PROJECT NUMBER ALLOCATED MILESTONE 
AMOUNT


JURISDICTION OFFICE OF EMERGENCY SERVICES








FY 15 SHSP STATUS REPORT
AS OF 6/16/2016


JURISDICTION


Carlsbad 81,856           -                 -             -                     81,856        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             81,856          -            81,856        100%
Chula Vista 152,222         -                 -             -                     152,222      -                   -               -            -             -              25,999        -               -            -           25,999        -              -                  -            -              -             178,221        -            178,221      100%
Coronado 24,197           -                 -             -                     24,197        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             24,197          -            24,197        100%
Del Mar 7,325             -                 -             -                     7,325          -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             7,325           -            7,325          100%
El Cajon 79,418           -                 -             -                     79,418        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             79,418          -            79,418        100%
Encinitas 38,750           -                 38,750       38,750               -             -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             38,750          38,750      -              0%
Escondido 91,390           -                 4,684         4,684                 86,706        -                   -               -            -             -              26,363        -               -            -           26,363        -              -                  -            -              -             117,753        4,684        113,069      96%
Imperial Beach 19,682           -                 -             -                     19,682        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             19,682          -            19,682        100%
La Mesa 47,725           -                 -             1,179                 46,546        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             47,725          1,179        46,546        98%
Lemon Grove 19,373           -                 -             -                     19,373        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             19,373          -            19,373        100%
National City 51,329           -                 -             -                     51,329        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             51,329          -            51,329        100%
Oceanside 31,684           -                 -             -                     31,684        52,275              -               -            -             52,275        46,913        -               33,031      33,031      13,882        -              -                  -            -              -             130,872        33,031      97,841        75%
Poway 31,905           -                 -             -                     31,905        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             31,905          -            31,905        100%
San Diego 276,852         -                 -             -                     276,852      -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             276,852        -            276,852      100%
San Marcos 31,428           -                 -             -                     31,428        -                   -               -            -             -              31,428        -               -            -           31,428        -              -                  -            -              -             62,856          -            62,856        100%
Santee 38,178           -                 -             -                     38,178        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             38,178          -            38,178        100%
Solana Beach 12,189           -                 -             -                     12,189        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             12,189          -            12,189        100%
Vista 30,363           -                 -             -                     30,363        11,000              -               -            -             11,000        22,080        -               16,220      16,220      5,860          6,120          -                  -            -              6,120          69,563          16,220      53,343        77%


TOTAL CITIES 1,065,866       -                 44,613       44,613               1,021,253   63,275              -               -            -             63,275        152,783      -               49,251      49,251      103,532      6,120          -                  -            -              6,120          1,288,044     93,864      1,194,180   93%
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Alpine Fire 13,478           -                 -             -                     13,478        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             13,478          -            13,478        100%
Borrego Springs Fire 7,068             -                 -             -                     7,068          -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             7,068           -            7,068          100%
Deer Springs 11,696           -                 -             -                     11,696        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             11,696          -            11,696        100%
Julian Cuyamaca 6,980             -                 -             -                     6,980          -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             6,980           -            6,980          100%
North County Fire 33,033           -                 4,258         4,258                 28,775        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             33,033          4,258        28,775        87%
Port of San Diego - HPD 18,149           -                 -             -                     18,149        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             18,149          -            18,149        100%
Rancho Santa Fe Fire 22,592           -                 -             -                     22,592        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             22,592          -            22,592        100%
San Miguel Fire 72,939           -                 -             -                     72,939        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             72,939          -            72,939        100%
Valley Center 8,710             -                 -             -                     8,710          -                   -               -            -             -              5,550          -               -            -           5,550          -              -                  -            -              -             14,260          -            14,260        100%


TOTAL FIRE DISTRICTS & OTHER 194,645         -                 4,258         4,258                 190,387      -                   -               -            -             -              5,550          -               -            -           5,550          -              -                  -            -              -             200,195        4,258        195,937      98%
HHSA - EMS 80,000           -                 -             -                     80,000        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             80,000          -            80,000        100%


Notes: 
Planning and Organization allocations have been combined into one category.
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Fire Management Assistance Grant Program 
 


(FMAGP) Workshop 
 
 


2016 
 


 


 


Hosted by:  San Diego County Office of Emergency Services 
 


 


Location:  5580 Overland Ave. # 100 
 


San Diego, CA 92123 
 


 
 


 


Date:  Tuesday June 21, 2016 
 
 


 


Time:  1400- 1700 hr. 
 


 
 


Presenter:  Cal OES Deputy Chief, Lorenzo Gigliotti 
 


 
 


Target Audience:  Chief Officers, Emergency Management and 
 


Finance Officers 
 


 


 





