ATTACHMENT I

SAN DIEGO UNIFIED DISASTER COUNCIL 
MEETING MINUTES

APRIL 15, 2010
1.
CALL TO ORDER


Chairwoman Pam Slater-Price called the meeting to order at 9:00 am and the 
Roll was called.
2.
ROLL CALL





MEMBER


CARLSBAD





David Harrison

CHULA VISTA




David Hanneman

CORONADO





John Traylor

DEL MAR/ENCINITAS



Darrin Ward




EL CAJON





Mike Scott 

ESCONDIDO




Michael Lowry 

IMPERIAL BEACH




Leticia Hernandez

LA MESA





Mike Scott

LEMON GROVE




Mike Scott

NATIONAL CITY




Not Present 

OCEANSIDE





Not Present 

POWAY





Jon Canavan

SAN DIEGO





Brian Fennessy 

SAN MARCOS




Todd Newman

SANTEE





Richard Mattick 

SOLANA BEACH




Not Present 

VISTA






Jeff Berg 

OES






Ron Lane
3.
CALL FOR PUBLIC INPUT
Nick Vent from DEH spoke about the transport of Hazardous Materials.  Nick requested any interested city to participate in a cost saving effort to grant DEH permission to include their Public Works yard into the County DEH variance.  This would allow DEH to 
transport waste from a hazmat response for a contract city after an event in which they become the responsible party for proper disposal.  Nick gave each city a form to fill out if they are interested.
4.
APPROVAL MINUTES
The UDC Minutes for February 18, 2010 were unanimously approved.
5.
PORT SECURITY GRANTS-Larry Hofstetter, San Diego Port District
Larry Hofstetter, fiduciary agent for the Port Security Grant Program.  The port area receives $3 to $4M a year for maritime projects.  There are three big projects that the port is working on.  One is a fiber optic ring around the bay.  This is a $23M project and Phase I is under currently under way.  This will allow access to a broadband fiber connection.  Another project is replacing the Harbor Police old fire boats on the bay.  Some of these boats are 15-25 years old.  They are expecting the first replacement in August 2010.  The last big project is the NASCO project which is $5M.  This project consists of placing a boom in front of the shipyards which are similar to the one the Navy has on 32nd Street.  
These grants are distributed through the Area Maritime Security Committee which is an advisory committee for the Captain of the Port.
6.
URBAN AREA SECURITY INITIATIVE (UASI) UPDATE-Mike St. John
Mike St. John, Office of Homeland Security, Supervising Finance and Grants Officer, gave an update on UASI for Donna Faller.  

FY07 UASI-All expenditures are completed.  Grant close out is underway.
FY08 UASI

· Total expenditure deadline:  February 28, 20100 for sub-recipients

· Total Expenditures to date = 23% expended

· Reduced due to moving of expended training over to the 07 UASI grant and transferring some training expenditures to the 07 SHSGP grant to expend expiring training funds.

· Equipment = 37% expended

· Training expenditures = 8%

· Planning expenditures = 8% expended

· Organization expenditures = 0% expended

· Milestone deadlines by project = 39% of our allocation; 60 % of milestone completion met.


Extension request approved for milestones for five investments

FY09 UASI

· Minimal activities to date – no report produced

FY10 UASI

· Grant application submitted on 4/12/10
· SD UASI allocation is $16,208,500
· Award date is approximately 7/12/10
Mike Stein, Regional Training Manager, passed out the latest status on upcoming UASI training.  

7.
HOMELAND SECURITY GRANTS UPDATE-John Wiecjorek

Each city received a current expenditure sheet.  

FY 2007-10% of the funds ($716,025) remains to be spent.  CalEMA approved our request to extend the deadline for unspent training funds after a spending plan was developed.  We are developing a spending plan for the remaining funds so we can request an extension for these funds as well.

FY 2008-62% of the funds remains to be spent, a reduction of 15% since the last meeting.

FY 2009-99% of the funds remain to be spent.  Spending of the FY 2009 grant fund is just beginning.  A request for signed grant assurances and signature authority was sent to all sub-recipients.

FY 2010-CalEMA released the State supplemental guidance.  A request to update the number of first responders in each jurisdiction will go out soon, as well as grant application information.  The process will be very similar to last year.  The OP Area application is due to CalEMA on August 13th.
Quarterly Workbook Modifications

If you need to make modifications to your workbooks, please submit them to our office.  

8.
EMPP UPDATE-John Wiecjorek
The goal of the EMPP Program is to provide OES resources to assist cities; county departments and fire districts to achieve their emergency preparedness goals, funded from the FY09 State Homeland Security Grant program.
Training is an essential component of EOC readiness.  As a result of staff reductions, high turnover and/or budget cuts and EOC personnel have fluctuated and changed.  
OES created and delivered a customized workshop for each city, designed to prepare EOC personnel for more complex participation during GG10 on May 18th.  Eight EOC workshops were conducted in March in the cities of Lemon Grove, La Mesa, El Cajon, Del Mar, Solana Beach, Santee, San Marcos and San Miguel Fire Protection District.

A total of 163 participants have been trained including City Managers and Assistant City managers.  The feedback from the participants indicate the EOC Workshops are providing great refresher training, affirming previous knowledge and offering an opportunity to practice emergency response duties outside of their normal roles and responsibilities.

9.
REGIONAL TECHNOLOGY PARTNERSHIP UPDATE-Bob Welty
The RTP has continued its governance process over the 3Cs and through the RCIP projects to make sure those are on track.  Several decisions have been made on entries into the 3Cs program, as well as some decisions on the RCIP.  There is an RCIP Executive Committee Meeting immediately following the UDC meeting.  
The Regional Technology Center is working on a draft of the Regional Strategic Technology Plan.  This version is planned to be used by the RTP; a guideline on how we are going to spend grant funding in the future.  This will be more authoritative than in the last plan.  

The RCIP project executive committee is meeting and they now have a steering committee which was established at the last meeting.  This committee meets every month.   
The Regional Technology Clearinghouse continues to evaluate technologies.  There are 140 in the database that have been evaluated.  The RTP has tasked the RTC to look at camera systems across the region.  There is a significant interest among several large agencies that have approached the RTP to setup a baseline across the region and share information from the camera systems we have.  The next question is what do we need to do to standardize the systems?  
The RTC is also finalizing technical requirements for a mobile command kit.  The RTC should have a recommendation on this soon.  The Homeland Security and Science Testbed to which the RTC was assigned by Homeland Security are continuing.  

On the GIS side of things, SD REGIN is ongoing.  RTC has been talking to SANDAG about a home for this for the longer term.  The regional metadata catalog is currently in testing by SANDAG and waiting for a formal launch next month.  
The fire services GEO database has been ongoing.  This will be locked down at the end of April and exercised for a period of six months to see how well it works before making modifications.  The RTP has established a designated RGIS Coordinator to head up a region wide working group.  This working group will look at what our needs are for GIS are across the region.  The first meeting will be on April 16th.   The RTP was invited by Virtual USA to talk with them at the national level.  They are looking at the SD REGIN plan as possibly a model for part of Virtual USA.  
10.
GOLDEN GUARDIAN 10 UPDATE-John Lackmann
John reported the Golden Guardian 2010 planning is well on track.  Federal, state, county, 18 cities, and hospitals are participating.  The ground response site will have approximately 600 exercise staff, players, victims, VIPs and volunteers.  Invitations for VIP observers at the site will be sent to our elected officials.  Dates are listed on the OES website.
11. 
EXECUTIVE REPORT-Herman Reddick
A.
GG10 VIP Exercise form- A Golden Guardian 2010 Registration Form was 
included in the packets for the May 17th GG10 Terrorism Presentation.
B.
WMD Training-Registration for two courses was included in packets.  WMD 
Radiological/Nuclear Awareness training and WMD Radiological/Nuclear 
Responder Operations Training will be held in May.  Please share with your 
jurisdictions.
12.
NEXT MEETING


June 17, 2010

County Office of Emergency Services 

5555 Overland Ave, Building 19

9am – 11am
20.
CLOSE MEETING

The meeting was adjourned at 9:45am
21.
REGIONAL CAD INTEROPERABILITY PROJECT (RCIP)
The RCIP Advisory Executive Committee Meeting will be held immediately following the UDC.  
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