ATTACHMENT I

SAN DIEGO UNIFIED DISASTER COUNCIL 
MEETING MINUTES

JUNE 17, 2010
1.
CALL TO ORDER


Chairwoman Pam Slater-Price called the meeting to order at 9:04 am and the 
Roll was called.
2.
ROLL CALL





MEMBER


CARLSBAD





David Harrison

CHULA VISTA




David Hanneman

CORONADO





Ed Hadfield

DEL MAR/ENCINITAS



Tom Gallup




EL CAJON





Mike Scott 

ESCONDIDO




Michael Lowry 

IMPERIAL BEACH




Leticia Hernandez

LA MESA





Mike Scott

LEMON GROVE




Mike Scott

NATIONAL CITY




Walter Amedee 

OCEANSIDE





Joe Urban 

POWAY





Jon Canavan

SAN DIEGO





Javier Mainar 

SAN MARCOS




Chuck Morton

SANTEE





Richard Mattick 

SOLANA BEACH




Dismas Abelman 

VISTA






Not Present 

OES






Herman Reddick
3.
CALL FOR PUBLIC INPUT

There was none.
4.
APPROVAL MINUTES
The UDC Minutes for April 15, 2010 were unanimously approved.
5.
OES BUDGET​-Herman Reddick
Included in the packets was the Proposed FY 2010-11 Unified San Diego County Emergency Services Organization Budget.  The proposed member shares were waived in FY09-10 and the proposed shares have been reduced from the FY2008-09 budget as discussed during the February 18th UDC meeting.  
The UDC requested a line item breakdown to see how the money was spent last year.  Herman Reddick agreed the information could be provided to the UDC.  

The funds for swift water rescue were mentioned and Herman indicated that would come under Regional Projects.  Also, the Op Area Committee plans to develop what is needed and present to the UDC.  At that time, the budget could be amended to allow for adequate assessment.  Another suggestion was made to call it “Specialized Resources” to allow the funds to be used for other services in addition to swift water rescue.  A motion was made to approve the budget with the caveat to provide the UDC with the line item breakdown to see how the money was spent last year.  The budget was approved unanimously.   
6.
TRIBAL LIAISON INTRODUCTION-Theresa McGregor
Theresa is the liaison for the Southern California Tribal Association.  She is helping to develop a non-profit organization that is creating a Community Disaster Preparedness Workshops.  Theresa will be attending UDC meetings and hopes to strengthen relationships between the UDC and the Association.
7.
GOLDEN GUARDIAN 2010 DEBRIEF-John Lackmann
The Golden Guardian committee developed Concept and Objectives to assist cities, county departments and fire districts to achieve their emergency preparedness goals through a formalized process and training.  This was accomplished through the Emergency Management Preparedness Program (EMPP) developed by OES.  Cities were then able to test this training in a large scale exercise.
The training was conducted in March and April.  There was no cost to attending agencies.  OES was able to customize EOC training to refresh skills in a low-stress environment.  This helped participants to increase familiarity with EOC roles, and prepare EOC personnel for more complex participation during the GG10.  Over 300 personnel were trained, including executive staff.  OES will continue to offer EMPP EOC Workshops (contact John Wiecjorek or Marisa Balmer).
Many agencies participated in the Golden Guardian to help make it a success such as county, cities, hospitals, FBI, military, and State and Federal agencies as well.  

The Golden Guardian is currently the largest statewide exercise program of its kind in the country.  The GG10 was the largest exercise in county history with a participation of over 1,000 participants.  This was the first County developed Golden Guardian exercise without contractor support with a cost savings of approximately $350,000.  The next steps are now to develop the After Action Report.  
8.
UASI UPDATE-Donna Faller
Donna Faller gave an update on the Urban Area Security Initiative grant.  

FY07 UASI-All expenditures are completed.  Grant closeout is underway.

FY08 UASI

· Total Expenditure Deadline:  January 31, 2011 for sub-recipients

· Total Expenditures to date = 32% expended – starting to spend more quickly with the closeout of the 07 grant
· Equipment is 47% expended

· Training expenditures are 48% expended and includes all investment training

· Planning expenditures are 17% expended

· Organization expenditures are at 0% as well as exercise expenditures

· Milestone deadlines by project – 39% of our total allocation and 80% of milestone completion met
FY09 UASI – 2% expended to date - no report produced.
FY10 UASI-Award date is approximately 7/12/10

The UAWG Meeting is scheduled for today, June 17th at 1pm.

State 20% Retention Funds- CalFire proposal well received by the State.  OHS on behalf of the UASI is working with CalFire to secure the funding for regional interoperability
DHS is coming out in August to do a Programmatic Monitoring Review of the UASI Grant.  They will be looking at FY07, FY08 and FY09.  Donna sent out a “Save the Date” for August 18-20th for the UAWG.  They will send the questions and scope to us for that time period.

Mike Stein, Regional Training Coordinator provided information on the FY 08 CBRNE Training Grant.  The current balance is $304,163.  The grant cycle is at 66%.  

Mike also gave an update on Current Initiatives.  
Initiative #1-Strengthen NIMS/ICS Compliance – this is ongoing.

Initiative #2-The focus is on Strengthen WMD Training for the next six months.   The goal is to train all Fire Department and Law Enforcement first responders to awareness level by end of 2011.  The feedback from Law Enforcement is they are complete.  Fire Departments will be trained by zones.

Initiative #3-Strengthen Domestic Terror/IED Response Training.  It is completed, although on the fire side we are trying to make to make the TLO program much more efficient and effective.  The Law TLO program is fully developed and the FD TLO Program is being developed.  The goal is met as each FD agency has a TLO contact in each Zone.

Initiative #4 – Strengthen Large Scale/Natural Disaster Response & Recovery.  This will be completed very soon.
Initiative #5-Provide for Management/Incident Management Training.  This has been completed.

Initiative #6 – Strengthen EOC Training – This will be completed by the end of the month.  
Mike also provided info on the training conducted since April 15, 2010.
Mike wanted to remind everyone about the County Regional Drill being conducted on June 19th at NTC.  This is being sponsored by County OES as well as UASI.  It is being organized by San Diego Fire and Rescue.
9.
HOMELAND SECURITY GRANTS UPDATE-Madeline Cabell

Herman introduced Madeline Cabell, Senior Accountant for the Office of Emergency 
Services.  She replaced Ardath DeRose in Finance, who retired in April. 


FY 2007

7% of the funds ($502,483) remain to be spent.  CalEMA approved our request to extend the deadline for all remaining unspent funds after a spending plan was developed.  
FY 2008

44% of the funds ($3,461,545) remain to be spent, a reduction of 18% since the last meeting. CalEMA approved our request to extend the deadline for unspent equipment funds after a spending plan was developed.

FY 2009

94% of the funds ($7,212,819) remain to be spent.  Spending of the FY 2009 grant fund is just beginning.
FY 2010

A grant application workshop has been scheduled for July 7th from 9am to noon at the Regional Terrorism Threat Assessment Center (RTTAC).  We encourage you to attend.  The application workbooks will be due to us on August 6th.
Fiscal Year End Expenditures

REMINDER: As required by proper accounting and auditing procedures, expenses incurred during the fiscal year (July 1, 2009 to June 30, 2010) must be paid for in that fiscal year.  In order to ensure reimbursement for expenses incurred during this timeframe, a request for all reimbursements was sent to all grant recipients.  The reimbursements were due to our office on June 15th.  If you have not submitted your reimbursement, please do so as soon as possible.


As always, if you need assistance, please check our website for information or let 
us know.

10.
REGIONAL TECHNOLOGY PARTNERSHIP-Bob Welty
The RTP is continuing its governance role.  3Cs are conducting Executive Committee meetings as part of the monthly RTP meetings.  The next RCIP Executive Committee will be held immediately after the UDC meeting on June 18th (today).   

Regional Technology Center

Working on the new Regional Strategic Technology Plan to be an RTP guidance document based on the Regional Security Strategy.
Regional Fire Dispatch Center Optimization Study (RFDCOS)
RFDCOS was accepted by San Diego County Fire Chief’s Association and the decision was made to hold until Phases 1 and 2 of RCIP are complete in order to calculate impact.

SD OES-funded the Regional Fire Services Deployment Study that reviewed the RFDCOS, quotes portions of the report, and endorses all eight recommendations in the report

Regional CAD Interoperability Project Status (RCIP)

· Phase 1 is at 92% completion point – Testing is next

· The Steering Committee continues to meet monthly.

· Vendor now has hard quotes and/or agreements with most CAD vendors

· Working with Phase 2 and Phase 3 agencies in preparation for their launch

· Agencies currently signed to the Replacement MOU:  17    only 12 last time

· CALFIRE    Carlsbad   Chula Vista   Coronado*    Del Mar*   Encinitas  

Imperial Beach*   El Cajon     La Mesa   Lemon Grove    Oceanside    Poway    San Diego     San Marcos    Solana Beach   Vista    Santee*

*added since last report

Regional Technology Clearinghouse

Reviews continue to be conducted by the Clearinghouse: 152 are listed on the data base.
If you are not on the distribution list for notification please let me know
There are several upcoming demos– the schedule is available on our website at http://rtc.sdsu.edu
As mentioned at the last UDC meeting, the RTC was tasked by the RTP to look at Camera systems.  There is much regional interest.
The RTC held an initial meeting –actions for the RTC as a result of this meeting were to:  

· Identify current regional capability
· Create a survey – Sent survey to 35 agencies and 9 agencies have responded

· MTS recently received an additional $3.9M+ transportation grant, planned primarily for additional connectivity
· Identify technology that could meet requirements for regional effort

· Technology vendors will be identified for further discussion at next meeting

· Set next meeting: Present collected data and identify vendors for presentation/View MTS camera technology system: Chameleon
· 1401 evaluation and participation in creating experiments

· Technologies selected - Have held several experiments with selected technologies. Thanks to participating agencies for assistance and support of these efforts

· Finalizing purchase of Mobile Command kits for UASI grant

 Homeland Security Science and Technology Testbed

We are continuing planning for exercise participation with that group.  The HSSTT was involved in multiple exercises where process and technology are being evaluated. These included Golden Guardian, the MMST involvement in Golden Guardian, Bayshield, and will include the upcoming Golden Phoenix and the ongoing Maritime Pilot Program. In each, the team compares or monitors technology to understand its integration into a real world environment.  After Action analysis is being completed.  Operation Green Flash is complete. Analysis has been written and will be presented to the USCG prior to submission to DHS S&T.

SDREGIN

· Supported the SANDAG Executive Team to form Geospatial Regional Working Group (GeoRWG) that would provide oversight and governance for the project and to lead the implementation phase of the project.

· We have received interest in the project from Riverside who likes the concept and may like to adopt for future interoperability

· Received a strong letter of interest from CalEMA GIS Manager (Diane Vaughn) citing the effort as a potential model for California.

· Received positive feedback from the SANDAG Executive Team regarding interest in pursuing SDREGIN to come under their management.  Many questions yet to be answered, but good progress on this front.

Routing Data
The RTP facilitated a meeting that brought together the dispatch agencies for the Sheriff’s Office, San Diego Fire Department, North County Dispatch, and Heartland Fire Agency along with the Director of SanGIS.  Documented needs and identified workflow process for the effort.
EOC Support
· Prepared and participated in the Golden Guardian exercise.

· Aided the HSSTT by creating and coordinating the only GIS injects for the GG10 exercise that would help test data flow through current policies and technologies

· Ensured that County EOC GIS and data were set
· Provided staff as Responders and as Controllers/Evaluators

· Worked with County OES to identify issues occurring with the County’s geocoding process and the AlertSanDiego phone/address lists at the EOC.

· Provided GIS requirements to the San Diego County OES Scalable Emergency Website Implementation

Grant Management Support
· Continued extensive support of current grant tracking and future grant development for the data sharing and interoperable communications investment justifications.

11. 
HAZARD INCIDENT RESPONSE TEAM-Dismas Abelman
The HIRT budget was approved last year.  This is a two year budget for 2010/2011.  The member shares will be the same as they were last year.   A copy of the HIRT budget and member shares was provided in the packet.  

A form was included in the packet that would authorize DEH to pickup and transport hazardous waste from an emergency location to approved storage location for later disposal.  HIRT members feel this would be a benefit to the region and the HIRT JPA members to include all JPA member agencies’ Public Works yards onto this approved list of storage locations. This would be done in emergencies only. This would save the County additional response time and disposal costs that would be incurred if a private hazardous waste company was called to the scene.  A form was passed out to each jurisdiction.  
Dismas also reminded jurisdictions if responding to a scene and hazardous waste is suspected, contact HIRT right away before going into the building to avoid contamination.

12.
OPERATIONS SECTION UPDATE- Tom Amabile
The Ops Section met on May 13th before the Golden Guardian Exercise.  The group was happy to see Tribal representation at the UDC Ops Meeting.  Leslie Luke and Yvette Moe spoke to the group about public/private projects we are doing at OES. They also discussed the outreach projects OES is working on including the Business Alliance, Shake Out, and the 511 project, OnStar, Regional Leaders Conference, PSAs being developed and a project called Mommy Bloggers.  
13.
IEMC 2011 UPDATE-Susan Asturias

IEMC stands for “Integrated Emergency Management Course”.  As discussed in previous UDC meetings, next year’s county-wide exercise will be in Emmitsburg, Maryland at the Emergency Management Institute.  These FEMA courses are a four day exercise-based training activity that places EOC personnel under realistic crisis situations within a structured learning environment. The course is designed for high-level decision makers, such as City Managers or Mayors; EOC Directors, Operations Chiefs and Plans Chiefs.   The course culminates in an exercise that tests jurisdictions’ planned approaches to a realistic emergency situation that has or may likely occur in their area, while at the same time identifies additional planning needs. 

The dates are May 2 through 5, 2011, with the 6th being a travel day.  Ron Lane has selected a course that exercises a Wildfire Scenario, which is by far, the greatest risk our region faces.   Last month’s Golden Guardian exercise focused on terrorism and 2012’s Golden Guardian will be an earthquake exercise, the wildfire scenario will complement our overall training strategy.

All UDC cities are encouraged to participate in the IEMC which will involve a total of 60-70 attendees.   This is an opportunity for three attendees from each city, and as mentioned earlier, potential attendees are the City Managers or Mayors, EOC Directors, and Ops Chiefs. We’ll also be looking at including key County Departments and agencies such as Sheriff, HHSA, Red Cross and SDG&E.  

The course is free and lodging and airfare are also provided at no cost.  The only cost is approximately $100.00 per person for food for the week at the Emergency Management Institute. 

Susan asked for a couple of volunteers to be on a Planning Team that will look at how we should staff and coordinate the exercise.  If you’re interested, please let Herman Reddick know.
More information will be forthcoming.  Please mark your calendars for May 2 - 6, 2011 and begin thinking about who will participate for your City.  Stasia Place, OES, has the lead on this project.  If you need additional information, please feel free to contact her.  
14.
Executive Report- Herman Reddick


A.
Earthquake Country Alliance-Scheduled for June 25th,  9:30am-12pm .  


Sponsored by CalEMA and hosted by OES.  Leaders are invited make 


communities safer against earthquakes and other hazards.  
B.
Crisis Leadership Workshop-OES held the Leadership workshops last 

summer and we are setting up additional workshops for the next fiscal year in 
the summer.

C.
Threat & Risk Assessment Training-This training is being given by the 


Riverside County Fire Dept. Office of Emergency Services.  This training is 

free to all eligible participants and seating is limited to 35 students.
15.
NEXT MEETING


August 19, 2010

County Office of Emergency Services 

5555 Overland Ave, Building 19

9am – 11am
16.
CLOSE MEETING

The meeting was adjourned at 10:28am
17.
REGIONAL CAD INTEROPERABILITY PROJECT (RCIP)
The RCIP Advisory Executive Committee Meeting will be held immediately following the UDC.  
1
June 17, 2010

