ATTACHMENT I
SAN DIEGO UNIFIED DISASTER COUNCIL 
MEETING MINUTES
OCTOBER 21, 2010

1.	CALL TO ORDER

Chairwoman Pam Slater Price, called the meeting to order at 9:10 am and Roll Call was taken.

2.	ROLL CALL						MEMBER

	CARLSBAD						David Harrison
	CHULA VISTA					David Hanneman
	CORONADO						John Traylor 
	DEL MAR/ENCINITAS/SOLANA BEACH	Dismas Abelman				EL CAJON/LA MESA/LEMON GROVE		Mike Scott 
	ESCONDIDO					Michael Lowry 
	IMPERIAL BEACH					Tom Scott
	NATIONAL CITY					Frank Parra 
	OCEANSIDE						Darryl Hebert 
	POWAY						Jon Canavan
	SAN DIEGO						Brian Fennessy 
	SAN MARCOS					Todd Newman 
	SANTEE						Richard Mattick 
	VISTA							Jeff Berg 
	OES							Herman Reddick 

3.	CALL FOR PUBLIC INPUT
	
	There was none.

4.	APPROVAL MINUTES

The UDC Minutes for August 19, 2010 were unanimously approved.

5.	OPAREA PLAN APPROVAL-Dismas Abelman

The Op Area Plan Review committee and the Annex Task Forces have done a thorough review and update to the Op Area Emergency Plan over the last year.

The Emergency Plan is updated every four years and the Plan that all jurisdictions received is an update from the 2006 edition.  Some of the changes include:  a new format and design that maintains the structure of the basic Plan and the functional annexes.  The various annexes are now much more consistent.  The 2006 Damage Assessment & Recovery Annex has been replaced with the Operational Area Recovery Plan (Annex R).  Annex Q, Evacuation, which was developed in 2007, is now formally incorporated into the 2010 plan.  Several overlapping areas in separate annexes have been consolidated.  This Op Area Emergency Plan will be in effect for the next two years.  The future direction for the Op Area Plan Review Committee will be to streamline the Plan in accordance with FEMA’s comprehensive Preparedness Guide.  

The UDC was asked to approve the Op Area Emergency Plan.  The Plan was approved unanimously.  Dismas asked for volunteers to be on the Op Area Plan Review Committee for the next two years.  He also reminded the Op Plan Committee of the debrief meeting immediately following the UDC Meeting, at which time a foundation will be outlined for the next revision to begin next January 2011.

6.	ALL HAZARD INCIDENT MANAGEMENT TEAM APPROVAL-Dave Hanneman

The 2003 Cedar Fire in San Diego resulted in the determination of the need to establish an Incident Management Team for management and mitigation of large scale events.  When the training began, it was attended by fire suppression personnel only.  

The San Diego Urban Area Security Initiative has taken the lead in creating a San Diego Urban Area Incident management Team to respond and assist region wide.  A steering committee composed of fire, law enforcement, public works and public health personnel has been meeting for a year to lay a solid foundation for the San Diego Urban Area IMT.  Examples of incidents where the San Diego Urban Area IMT can be used would include:  earthquakes, fires, flood, civil unrest, landslides, epidemic or large planned mass-gathering events.  

The proposal is to move the San Diego Urban Area Incident Management Team governance to the UDC.  A motion was made and the approval was unanimous.

7.	DNDO WEST COAST MARITIME PILOT PROJECT (WCMP)-Lonnie Swindell
	
The Domestic Nuclear Detection Office (DNDO) conducted the West Coast Maritime Pilot project in San Diego to develop and assess a preventive radiological/nuclear detection (PRND) capability to address the risk of such materials entering our Nation’s waterways on small vessels.  

The purpose of the pilot in San Diego was to deploy and evaluate an operational PRND detection and reporting capability consisting of human portable and fixed radiation detection systems for maritime applications.  They also provided training, developed CONOPs and protocols.  

Pilot activities are targeted for completion on December 31, 2010.  The PRNDAC Working Group is established – four monthly standing meetings have been conducted to date.  

8.	WCMP EQUIPMENT TRANSFER-Mike St. John

Prior to the DNDO closing out of the WCMP San Diego pilot, the detection and reachback equipment must be transitioned to the city of San Diego Office of Homeland Security on behalf of the region as the signatory to the Cooperative Agreement.  The equipment will be utilized and maintained under the guidelines of the FY10 DNDO WCMP-SD Grant Assurances.

The HSGP grant allows for sustainment of the equipment.  The ongoing service for the air cards for the laptops has been included in the FY10 UASI workbook.  The three year Regional Training and Exercise Plan will be updated next year to include the necessary ongoing training and exercises to maintain the capability.

Mike asked the UDC to approve the transfer of the equipment to the region via the City of San Diego Office of Homeland Security and consideration to sustain the equipment and capability via available grant funding.

9.	URBAN AREA SECURITY INITIATIVE (UASI)-John Valencia
	
John Valencia gave the City briefing on UASI. 

FY08 UASI – Total expenditure deadline for sub recipients:  January 31, 2011
Total expenditures to date = 44% expended.  
A reminder to expend the funds and submit all claims as quickly as possible – only 3 months left.  
Expenditure forecasts have been completed for all projects; initial cost savings identified and the UAWG has reallocated $1,587,800.
OHS is now assessing expenditures monthly.  Cost savings and unspent funds will be allocated to radio procurements prior to grant closing.

FY09 UASI-Total expenditure deadline:  December 31, 2011 for sub recipients
Total expenditures to date: 11% expended. 
Any needed Milestone Extension Requests will be due to San Diego OHS 11/24/10 (due to the holidays)
FY09 reimbursement claims being processed by San Diego OHS $448,015.87
Please spend the funds and submit the claims as quickly as possible. 

FY10 UASI-Final financial workbook was submitted on 8/16/10.  Minor adjustments are needed to meet the personnel cap.  The award letter is expected before the end of October 2010

San Diego OHS Financial Monitoring of Sub Recipients is planned to start in early November 2010.

Regional Training-Work on updating the regional multi-year training and exercise plan will begin in November.  Invitations to attend the working groups will be sent out within two weeks.

10.	UASI SECURITY STRATEGY UPDATE-John Valencia

The initial Risk Management Program (RMP) brief was provided at the August 19th UDC.   The RMP will allow the region to apply quantitative data to emergency management activities, specifically the Security Strategy update and UASI grant allocation and management.  It will also allow other planning activities and resource allocation activities not grant related.  

Activities to date are:  
October 25th-RAC Training
August-September CI/KR site catalog development
September -Capabilities Assessment.  
Upcoming activities are:  
October 25th-RAC training
October 26th-Risk Analysis Report, Gap/Risk Analysis Report brief (both of these will be held at OES).  
In December, the Regional Security Strategy will be published.

11. 	HOMELAND SECURITY GRANTS UPDATE-John Lackmann

FY10-OES is currently working with the jurisdictions to clarify questions from the state about the FY10 application that was submitted.  OES is working with the City of San Diego to schedule a reimbursement workshop for November.  Details will be sent out when a date has been selected.  

FY09-Cal EMA has informed us that they have determined we are over the 50% personnel cap.  Only 50% of the total grant can go towards personnel costs.  This overage is holding up the approval of the modification.  We have submitted a waiver request letter to exceed the cap.  If the waiver is rejected, we may have to make some additional adjustments to the modification.  

We also received an extension approval from Cal EMA for all funding under FY09 Project G.  The new deadline will be January 31, 2012.  An email will be sent out to all cities with Project G items with the new deadline date.  All other projects are not due until next year.  

FY09 SHGP-$6,502,486 remains to be spent.

FY08-
· The submittal deadline for exercise, planning, and training is December 22, 2010
· The current deadline for equipment is November 30, 2010  We are planning on requesting an extension from Cal EMA and we will request a three month extension for a new deadline of March 31, 2011 for equipment
· $3,408,436 dollars remain to be spent

12.	REGIONAL TECHNOLOGY PARTNERSHIP-Augie Ghio

The Interoperable Planning Committee is working with Bob Welty in grant processing efforts.  RCAD Phase I & II is moving along.  Phase I will be delayed.  The biggest goal is to spend UASI moneys in a timely manner.  The RTC reviewed and documented 23 technologies.  

13.	ENHANCING EMERGENCY NOTIFICATION FOR DISABLED-Dan Heller

Dan Heller of Deaf Link presented the UDC with the Accessible Hazard Alert System (AHAS).  This system enables deaf, hard of hearing, blind, and the deaf/blind to receive emergency notifications in the event of a disaster.  

In the event of a disaster in San Diego County, the County would prepare public alerts/warnings for release.  The County would send Deaf Link an email of emergency information to sandiegoAHAS@deaflink.com . Deaf Link AHAS production staff would create accessible video alerts in American Sign Language, voice and text (English/Spanish) and broadcast for television.  The sensory disabled community subscribes to AHAS-IN (individual notification program).  This is delivered in a format that they can understand.  The San Diego County Board of Supervisors has approved this program.  OES is working with Deaf Link to develop the program for San Diego.

14.	CMAS TEST-Stephen Rea

In partnership with Sprint and CalEMA, OES participated in the first test of the Commercial Mobile Alert System, or CMAS, a national system which uses new technology to automatically send text messages with emergency information to cell phones.  CMAS is different than Reverse 911 and AlertSanDiego, which only reaches land lines and cell phones.  A press conference was held at OES on October 15th to announce the system testing.

CMAS can send a text message to any phone that has the new technology and can target phones located within an area impacted by a disaster.  The phones have special software.  The message is sent to the cell phone tower near the area where the event occurs.  If you are in that area, you will receive notification.  The test will continue through mid November.

CMAS may be available for public use in about a year.  

15.	EMPP UPDATE-John Wiecjorek

The purpose of the Emergency Management Preparedness Program is to provide OES resources to assist cities; county departments and fire districts achieve their emergency preparedness goals, funded from the FY09 State Homeland Security Program.

Phase 1 included the EOC Workshops.  OES created and delivered a customized workshop for each participating city, designed to prepare EOC personnel for more complex participation during the Golden Guardian Exercise in May.  Sixteen of these workshops were completed.

Phase 2 and 3 involves evacuation plans and Continuity of Operations Plans (COOP).  OES is planning a kickoff meeting with the cities to begin the development of this phase.  OES plans to begin the process in November 2010 and conclude with a series of Synchronization Workshops hosted by OES in March 2011.  Police, Fire, PIOs, Public Works, EMS, possibly Cal Trans and CHP are encouraged to participate.  The goal is to finalize evacuation plans by April 2011.  This may be tested as part of the Integrated Emergency Management Course (IEMC) at the Emergency Management Institute in May 2011.

16.	EXECUTIVE REPORT-Herman Reddick

A. Website Development-OES developed in conjunction with the County Communications Office to forge one website where all info can be disseminated at once.
B. National Preparedness Task Force-This is the committee that Ron has been working on for the last year.  The committee completed their report and it was sent to Congress.  Included in the packets is the Executive Summary from that report.
C. HAZMIT-The HAZMIT Plan will be brought forward to the Board of Supervisors in November.  If cities have any projects coming up, they will need to have the HAZMIT Plan approved by their city council.  We will distribute by November 1st.
D. Inter-Tribal Update-Teresa Gregor reported that she encouraged the tribes to participate in National Preparedness Month.  Rincon received a grant to help strengthen emergency management.  They are also working on evacuation preparation.

17.	SCHEDULE NEXT MEERING

	December 9, 2010
	5555 Overland Ave
	9:00A.M – 1l:00 A.M.

18.	CLOSE MEETING

	Meeting Adjourned at 11:07
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