Hingtﬂqen, Robert J

From: Aghassi, Sarah

Sent: Friday, November 21, 2014 4:33 PM

To: Wardlaw, Mark; Gungle, Ashley; Gretler, Darren M; Fogg, Mindy; Jones, Megan; Real, Sami
Subject: RE: Soitec

Thank you,

Sent from my Windows Phone

From: Wardlaw, Mark

Sent: 11/21/2014 4:13 PM

To: Aghassi, Sarah; Gungle, Ashley; Gretler, Darren M; Fogg, Mindy; Jones, Megan: Real, Sami
Subject: RE: Soitec

Hi All -

| followed up with Karen Hutchens, representing Soitec, today about our strategy and commitment to work together to
meet January PC and February BOS timelines She is aware of our communications with Patrick Brown and Clark
Crawford as well as applicant performance requirements to meet the schedule (and that there are events that are
beyond our control). |asked that in the future she and the Soitec team contact me directly with these types of very
significant issues.

Our project team will keep very close watch of task completion and performance and report regularly; we will report
issues immediately.

Thanks - Mark

From: Aghassi, Sarah

Sent: Friday, November 21, 2014 2:17 PM

To: Gungle, Ashley

Cc: Gretler, Darren M; Fogg, Mindy; Wardlaw, Mark; Jones, Megan
Subject: RE: Soitec

Thank you.

From: Gungle, Ashley

Sent: Friday, November 21, 2014 1:27 PM

To: Aghassi, Sarah

Cc: Gretler, Darren M; Fogg, Mindy; Wardlaw, Mark; Jones, Megan
Subject: RE: Soitec

We have spoken with the applicant and are all in agreement on this approach.

| also spoke with Megan and agreed that | will make contact with D3 and D4 this afternoon and she will speak with D1
and D2 (D5 is out today). Thanks Megan ©

Thanks,

Ashley



Ashley Gungle, Land Use/ Environmental Planner
COUNTY OF SAN DIEGO | Planning & Development Services
T. 858.495.5375

From: Aghassi, Sarah

Sent: Friday, November 21, 2014 1:01 PM

To: Gungle, Ashley

Cc: Gretler, Darren M; Fogg, Mindy; Wardlaw, Mark; Jones, Megan
Subject: RE: Soitec

Please confirm with me when you have followed up with applicant...thx

Sent from my Windows Phone

From: Gungle, Ashley
Sent: 11/21/2014 11:15 AM

To: Aghassi, Sarah
Cc: Gretler, Darren M; Fogg, Mindy; Wardlaw, Mark; Jones, Megan

Subject: RE: Soitec

Hi Sarah,

We have been meeting with the applicant since early September regarding next steps in their processing schedule. We
have consistently expressed to the applicant that December 12" was not an achievable Planning Commission date. We
again met with the applicant this Wednesday and explained why December 12" was still not a feasible date.

Following that Wednesday meeting, we continued working with Darren on the best strategy moving forward (special
hearing, etc) and it is my understanding that Mark briefed you on this on Wednesday. It just so happened that the
Chamber of Commerce meeting occurred as we have been working though getting these scheduling issues across to the
applicant.

At this point, we feel that the applicant has come to the mutual understanding that December is not doable.

We have been working on our plan moving forward which includes a January 16™ Planning Commission date and a
February 4" Board of Supervisors date. With this plan, we feel that we will be able to achieve the applicant’s goal of a
February 4" BOS hearing while ensuring we don’t rush to a PC hearing before we are ready or before giving the public
ample time to review documents. We have discussed this plan with the applicant but have not yet confirmed that the
logistics work. With our confirmation this morning that the logistics will work, we will inform them that this is the plan
moving forward.

Please let us know if you need any additional information for your call.
Thank you,

Ashley

Ashley Gungle, Land Use/ Environmental Planner

COUNTY OF SAN DIEGO | Planning & Development Services
T. 858.495.5375



From: Gretler, Darren M

Sent: Friday, November 21, 2014 10:59 AM
To: Fogg, Mindy; Gungle, Ashley

Subject: Fwd: Soitec

Sent from my iPhone

Begin forwarded message:

From: "Aghassi, Sarah" <Sarah.Aghassi@sdcounty.ca.gov>

Date: November 21, 2014 at 10:47:51 AM PST

To: "Wardlaw, Mark" <Mark.Wardlaw@sdcounty.ca.gov>, "Gretler, Darren M"
<Darren.Gretler@sdcounty.ca.gov>

Cc: "Jones, Megan" <Megan.Jones@sdcounty.ca.gov>

Subject: Soitec '

Hi...I will be responding to a phone call from Karen Hutchens on behalf of Soitec later today (after my 11
am meeting). Please give me an update on where we are...and what info you have already shared with
Soitec. Thx

Sarah E. Aghassi | Deputy Chief Administrative Officer | Land Use and Environment Group
County of San Diego | 1600 Pacific Highway, Room 212 | San Diego, CA 92101-2437
(619) 531-5451 Phone | (619) 531-5476 Fax | MS: A-6
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