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SB678 Update

= Evidence Based Practices Supervision
Program (EBPSP)

= Treatment services provided to High Risk
population

= Covers all county regions

= For Fiscal Year 2011/2012, the Probation
Department has completed 937 referrals



SB678 Update

= Integrated Behavioral Intervention
Strategies (IBIS)

= go senior probation staff have been trained to
mentor 360 line staff

* 9o% of Adult Field Service Officers have been
trained in the IBIS model

= Over 5o% of department employees are trained
in the application of IBIS skills



SB678 Plan Update

= Incentives and Sanctions (I&S) Continuum

= |&S Continuum is an evidence based practice

* Incorporate I&S Continuum into probationers’
case plan development

= |&S Continuum will allow swift and certain
sanctions

* Behavior change and reduce recidivism



EBPSP Treatment Services

= Behavioral Health Treatment Services
= People Served in Fiscal Year 2011/12:
= 572 admissions to substance abuse treatment

= Tend to be white males, between ages of 25-59
with marijuana, meth or alcohol as their drug of
choice

= 15% completion rate



Realignment Update



AB109: Fundamental Change to the
Criminal Justice System

e

Public Safety Realignment



Realignment Goals



Experience

San Diego County

State Estimates Actual (as of
(De;;grtmczfzt of October 1,2012)
mnan

1,814 1170(h)
Sentences in the First
Year of Realignment

1,821 1170 (h) Sentences
Over 2 Year
Implementation

1,596 Realigned
Offenders Incarcerated
on October 1, 2015

Average Daily Population
Increase to 2,100 Over 2
Year Implementation

2,736 PROs Released in
the First Year of
Realignment

2,000 Post Release
Offenders (PROs) Upon
Full Implementation




Goal #1

Efficiently Use
Jail Capacity




Goal #2

Incorporate
Reentry
Principles into
\ In Custody
Programming

East Mesa
Detention Facility
4,00 Bed Expansion

1170 (h) In-Custody
Programming

Designing the
Foundations



Goal #3
Incorporate Evidence Based Practices Into Supervision of
Post Release Offenders; Encourage the Use of Evidence
Based Practices in Sentencing




Priorities

* Risk & Needs

Assessment

e Focused Services Based
on Needs

Community
Services

Communication
of New and
Permanent

Practices

e Pre-Trial Alternatives

e Measuring Performance System-Wide
and Monitoring Outcomes Approach

e In-Custody/Mandatory

Supervision Design e Community Transition

Center

e Sanctions & Incentives
Coordination
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Allocation Review

W Supervision
! Treatment and Services

B Custody and Alternative
Custody




Supervision

108 New
Positions




Treatment & Services

$ 9,200,000 Substance
Abuse/Mental Health and Other
Services

$1,700,000 Community Transition
Center

$1,000,000 Reentry Court

$2,100,000 Work Readiness/Work
Furlough

$200,000 Evaluation




Custody & Alternative Custody

31 New
Positions

$15,000,000 Construction of
Reentry Facility

$2,690,000 CPAC and
Electronic Monitoring

$3,310,000 Reentry Facility
Operation

$3,000,000 Food and Medical

$2,200,000 Loss of Revenue
from Parole




New Proposals




Defining the Problem

= Currently, 15% or 345 Post-Release Offenders
(approx. 2,300) reporting transient

= Public Safety Issue
= Studies suggest homelessness increases the risk of
recidivism
= Expose the community to criminal behavior
= Reduce likelihood of offender successfully
reentering the community

= Fiscal Issue

= Early intervention is more cost effective



Lack of Housing Also Results In....

= Increased costs to criminal justice system,
victims and community

= Offenders returning to same set of conditions
and criminal opportunities that got them into
trouble in the first place

= Concentration of offenders in certain
neighborhoods or areas

= Difficulty securing employment



Re-entry Housing Pilot

= Pilot for 150 = Length of Housing
Participants

= Housing Support = Funding
Services Provided



Funding Proposal Vote

Aid Victims
through the |

Criminal |
Justice Process

Assist Victims
i in Obtaining
Restitution

New System off
Housing and
Supervision




Public Comment
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