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THE NEW AXIOM
FOR SALES SUCCESS

* FINANCING - Land

- FINANCING - Construction

- FINANCING - Take-Out
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LAND FINANCING

» 30+ land parcels back to bank/seller

* Foreclosed lots held to stay "healthy”
» Financing non-existent for land

» Sellers unable to cover land draws
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CONSTRUCTION
FINANCING

* Unavailable to most builders
+ Some out-of-pocket building
* Private financing on small projects
» TARP not loosening builder finance
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TAKE-OUT FINANCING

» Difficult to qualify

* Ratios need careful revamp

» Appraisals low even with comps
+ AITD's and 2"¥'s not acceptable
+ Agents frustrated by delays
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Interesting Facts

 Price Reductions
- Range from 13% to 25% of median
- Decreases do not include incentives

- Conversions
- 87 active in 2005 - 4 in 2009
- About 50% now leasing
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And Now For A History

- Active Tracts
- Sales
- Cancels

 Inventory
+ Traffic

A@‘

|




2009

2005
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2006

Active Tracts

Average ForYear 1990 Through 2009
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New To Market

+ 2005 - 200

+ 2006 - 159

+ 2007 - 76

-+ 2008 - 14

»+ 2009 - 20-50 % in 4™ Qtr

+ 2010 - 6 - Confirmed for 1st Qtr

+ 2010 - 31 - Possible 2010 Openings
g
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Inventory Available for 2010

- 1,897 - For Sale Now

+ 2,462 - Planned/Unreleased Active Tracts
307 - Confirmed Openings

+ 2,769 - Available Inventory 2010

« 2,683 - Total Sales 2009




New Home Sales Rates

» Total Annual Sales

* Average Annual Sales Per Month
» Total Monthly Sales

» Average Monthly Sales

» Cancellation Rates
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SAN DIEGO COUNTY - All Inventory

Total Annual Net Sales

Year End Total 1990 Through 2009
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SAN DIEGO COUNTY - All Inventory
Total Monthly Sales
January 2004 through December 2009 By Month
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SAN DIEGO COUNTY - All Inventory

Average Net Sales Per Tract Per Month

Year End Average Per Month 1990 Through 2009
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SAN DIEGO COUNTY - All Inventory

Average Sales Per Month Per Tract

January 2004 through December 2009 By Month
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SAN DIEGO COUNTY - Attached
Average Net Sales Per Tract Per Month
Year End Average Per Month 1990 Through 2009
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Year End Average Per Month 1990 Through 2009

SAN DIEGO COUNTY - Detached Only
Average Net Sales Per Tract Per Month
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SAN DIEGO COUNTY - All Inventory

Monthly Cancellation Rate

January 2004 through December 2009 By Month
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Available For Sale - Released & Unsold

SAN DIEGO COUNTY - All Inventory
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SAN DIEGO COUNTY - All Inventory

Weeks of Inventory at Quarter End
From 1st Quarter 1990 through 4th Quarter 2009
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Average Available Per Tract

Year End Average Per Month 1990 Through 2009
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SAN DIEGO COUNTY - Detached

Average Available Per Tract

Year End Average Per Month 1990 Through 2009
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Average Traffic Per Active Tract
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Traffic To Generate One Net Sale
Average ForYear 1990 Through 2009
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SAN DIEGO COUNTY

Builders 41-101 Totals, 253 SheaHomes , 238 BUILDER SALES 2009
Total Sales 2683

Builders 31-40 Totals, 143 Pacifica Companies , 199

Pardee Construction , 159

Builders 21-30 Totals, 337

Standard Pacific , 123

BosaDevelopment, 114

William Lyon Homes , 114

K Hovnanian Companies , 107
Builders 11-20 Totals, 591 P

Brookfield Homes , 106

DR Horton Company 99J Cornerstone Homes, 100




San Diego Builders - Market Shares

Company Active Rank Sold 2009 °% of Market Low Price High Price
Shea Homes 14 1 238 8.9% 5273645 51,655,698
Pacifica Companies G 2 199 T.4% $124,900 2,690,000
Pardes Construction 7 3 159 5.9% $380,000 51,774,900
Standard Pacific 8 4 123 4 6% $353,000 51,696,000
Bosza Development 3 5 114 4.2% $349,000 $1,295,000
William Lyon Homes 5 5 114 4. 2% $366,990 51,359,990
K Hovnanian Companies 3 T 107 4 0% $353,000 $1,334 529
Brookfield Homes 7 3 1086 4.0% $339.900 550,000
Cornerstone Homes 9 9 100 3.7% $299,000 $1,288,990
D R Horton Company [ 10 ag 37% $199,000 $O75,990
Top 10 Totals 63 1359 B0, T%

KB Home 8 11 a9 33% $189,990 $1,086,000
Davidson Communities 5 12 Ga 2.5% 5465000 51,099,900
Aslan Homes LLC 1 13 64 2.4% $165,990 $323,990
Richmond American 5 14 &0 2.2% 5489950 $990,000
Intracorp Hew City Homes 1 15 29 2.2% $259,000 $555,000
Pacific Coast Communitys 2 16 57 21% $225.900 $518,900
Colrich Communities 3 17 49 1.8% $537.990 51,087,000
Douglas Wilson Co 1 17 49 1.8% 5477000 $3,5800,000
Silverstone Communities 1 17 49 1.5% $190,000 $250,000
Centex Homes 2 20 47 1.8% 5379990 5412 490
Builders 11-20 Totals 29 591 22.0%

Builders 21-30 Totals 25 337 12.6%

Builders 31-40 Totals 25 143 5.3%

All Other Builders - 44Thru 104 65 253 9.3%

SALES TOTALS SAN DIEGO 212 2683 100.0%

Copyright 2010 - The Hanley Group - 800-967-9209



Projections 2010

- Price increases of estimated 5%
- Sales increase of estimated 10-15%

- Dependent upon
- Available Inventory
- Take-out Financing
- Construction Loan Financing
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