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CSA-17 ADVISORY COMMITTEE MEETING 

Minutes 

Tuesday, November 2, 2010 
 

 

Members Present      Members Absent 
 

Cerny, Barbara – Torrey Pines Comm. Planning Group Campbell, Tom – City of Solana Beach 

Crawford, Crystal – City of Del Mar     Filanc, Mark – City of Del Mar (Alt) 

Hickerson, Tom – Rancho Santa Fe F.P.D   Fiorgoine, Phil – SDMS 

Houlihan, Maggie – City of Encinitas    Nichols, Mike – City of Solana Beach (Alt) 

Marquardt, Larry – Member-at-Large    Ott, Chief David – Solana Beach Fire Dist. 

Zovanyi, Peter – Member-at-Large    Stocks, Jerome – City of Encinitas (Alt) 

        Tanner, John – RSF Fire District (Alt) 

Agency Representatives Present 

        County Staff Present 
Abelman, Dismas - ENC/DMR/SOL        

Davidson, Bret – Rancho Santa Fe Fire   Cavanaugh, Adria  

Gilligan, Matt – SDMS     Metz, R.N., Marcy  

Michel, Tony - RSF      Yaghmaee, Saman 

Muir, Chief Mark – Encinitas Fire Dist.       

Murphy, R.N., Mary – CSA-17    Recorder  

Olejnik, Loralee - SDMS       

        Janet I. Wolchko 

 

   

I. INTRODUCTIONS AND ANNOUNCEMENTS 
 

 Peter Zovanyi, Chair, brought the meeting to order at 4:05 p.m. 

 

II. APPROVAL OF MINUTES  

 

Motion made by Mr. Larry Marquardt to approve the August 3, 2010 minutes.  Motion 

carried.    
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III. PUBLIC COMMENTS/PETITIONS 

 

None present.   

 

IV. MANAGEMENT TEAM REPORT 

   

A. Financial Report (Saman Yaghmaee) 

 

Saman Yaghmaee furnished the financial report.  Year-to-date revenue is $33,254.  Property 

tax and benefit fees for the quarter will not be credited to the CSA account until January.  

Year-to-date expenditures are $391,811.  Claims by first responders are quarterly and are not 

included in the expenditure amount.  Expenditures are projected to exceed revenue by about 

$250,000, which projected to lower the fund balance and reserve down to $1,130,355 by the 

end of fiscal year.  Based on the total annual expenditures of $2.7 million on average, CSA-

17 would have to maintain a 120-day operation fund of about $900,000 in the account. 

 

A five year revenue and expenditure forecast was given.  CSA is projected to face a deficit of 

about $250,000 annually.  Since expenditures surpass revenue, the budget deficit will 

continue to diminish the reserve fund.  By the end of FY 2011/12, CSA-17 will be out of 

reserve and will begin the FY 2012/13 with less than 120-days of funds in the account.  The 

cash flow deficit is expected to grow in FY 2012/13 and by FY 2014/15, CSA-17 is projected 

to have a deficit budget with no cash reserve. 

 

The following issues could also impact the budget over the next five years: 

 Decrease in the number of patient transports 

 National Healthcare Reform 

 Change in payer mix profile with increase in patients on public insurances 

 Equipment replacement 

 Change in rate cap by private and public insurances 

 

Several options were explored at the budget subcommittee to close the deficit by either 

reducing expenditures or generating additional revenues, such as reevaluating the service 

delivery model and calculating the response time for the contract with SDMS versus 

response time per jurisdiction, and increasing the benefit fee or adding a co-pay for 

transporting residents.  After consideration of possible revenue options, the budget 

subcommittee’s recommendation is to begin the process to initiate a resident transport 

fee.  (Additional information from the Budget Subcommittee meeting is under IV.  

Subcommittee Update) 

 

A motion was made by Maggie Houlihan, seconded by Larry Marquardt to initiate 

the process of a transport fee up to, but not to exceed $900.  There were four in 

favor and two opposed.  Motion carried. 

 

The resident fee per transport proposal will be reviewed by HHSA and County fiscal 

before it is presented to the Board of Supervisors. 

 

Included in the proposal will be an opportunity to reduce the fees depending on the 

revenue and expenditure balance. 
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The CSA-17 members discussed presenting the proposed increase to their city councils 

and the community.  

 
B. Administrative Report  (Marcy Metz, County EMS Chief) 

 

Dr. Steve Tharratt, State EMS Authority Director resigned in October and has taken the 

position of Director of Medical Care in the Office of the California Prison Receiver. 

 

The Statewide Emergency Preparedness drill is November 18, 2010.  County EMS and 

local facilities will be participating with the military at Miramar in a National Disaster 

Medical System (NDMS) exercise.  During the exercise, patients will be flown into 

Miramar and transported to local hospitals. 

 

The state Trauma Advisory Committee has been writing sections of the State Trauma 

Plan that will be released the first week in December at the Statewide Trauma Summit. 

 

C. Medical Director’s Report  (Marcy Metz, County EMS Chief  for Bruce Haynes, M.D.) 

 

Treatment protocols and guidelines are being updated this year for paramedic and 

EMTs.  The treatment guidelines are reviewed every two years.  

 

The American Heart Association (AHA) has released their guidelines for 2010.   The 

overall reinforcement of basic CPR is of critical importance.  For the nonprofessional 

the emphasis is still on compressions only.   

 

For treatment of sting ray bites it is recommended to apply heat.  Research has found 

that heat treatment is also effective for jelly fish stings.  The recommendation will be 

reviewed by the protocol revision task force. 

 

The Health Services Capacity Task Force met and reviewed the Capacity Plan for this 

year’s flu season.  The plan has various levels for hospital overcrowding and how to 

manage overcrowding during a bad flu season.  Everyone should receive a flu shot.  

The H1N1 vaccine is included in the flu vaccination. 

 

D. Paramedic Provider Report  [Matt Gilligan, San Diego Medical Services (SDMS)] 

 

Response time compliance remains at 90 percent or above in all jurisdictions.   

Volume was down two to three percent in August and September 

 

Quality Assurance (QA) and education nurse, Mary Mottet, will be retiring on 

December 17, 2010.  She has been educating paramedics for 32 years.   

 

Loralee Olejnik announced that the Project Heartbeat Program is providing countywide 

free CPR class on the Midway flight deck on December 5, 2010.    The class is part of 

the CPR across America initiative where 500 CPR manikins are being provided for 

classes given at various locations.  Ms. Olejnik furnished a flier on the event. 

 

V. SUBCOMMITTEE UPDATE  

 

Peter Zovanyi briefly went over the information from the Budget Subcommittee that met on October 

20, 2010.  Expenditure reduction and revenue increase was reviewed to address the current and future 



 

 4 

budget/financial issues of CSA-17.  Currently the financial report shows that by FY 2013/14 both 

operational and reserve funds will be exhausted.    

 

Revenue options discussed at the meeting were to have a vote by residents on a benefit fee increase 

or to consider charging a transport fee.  Mark Muir, Encinitas Fire Department, contacted Kelly Salt, 

outside legal counsel, via teleconference regarding the resident vote option.  After evaluation of the 

protest vote process, it was determined that the resident transport fee option to address the reserve 

fund shortfall was a more viable solution.  

 

A handout was furnished on the projected revenue from residents’ billing.  Current estimation on a 

transport fee for local residents is being projected.  A more exact staff recommendation will be 

available by the next meeting.  Potential revenue for resident transports will be between $400 and 

$600.  A $400 amount per transport will create potential revenue of $500,000 and $600 per transport 

fee would have potential revenue of $750,000.   HHSA and County fiscal will review the proposal.  

Approval will go through the Board of Supervisors.   

 

VI. OLD BUSINESS 

 

A. CPR in Assisted Living Facilities  (Marcy Metz reported for Dr. Haynes) 

 

Dr. Haynes has reviewed the regulations on CPR in Assisted Living Facilities.  The 

Good Samaritan Rule does not apply in residential facilities where individuals are 

compensated for performing a service.   

 

VII. SET NEXT MEETING/ADJOURNMENT 

 

Crystal Crawford announced that she has completed her term as council member for the City of 

Del Mar.  Ms. Crawford will not be a representative to the CSA-17 Advisory Committee as of 

December.  She has been a Del Mar City council member for 12 years.  She expressed her 

appreciation to the CSA-17 members for their work in addressing issues that have come to the 

committee. 

 

The next CSA-17 Advisory Board meeting is scheduled for Tuesday, February 1, 2011 at 4:00 p.m.   

 

The meeting adjourned at 4:55 p.m.   

 

Submitted by 

 

 

Janet I. Wolchko 

Administrative Secretary 

            County EMS 
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