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Opportunity #2

Opportunity #1

AB109 Offender 
Release

CoSD Knowledge Integration Project
To-Be Business Process Analysis 
Intake / Admission – 30 day Pre Release Notice

Start

County is notified of a 
new Arrival with a 

packet of Information 

No

End

Linked to offender 
record

Record is screened 
(from facility & history)

Is offender eligible for AB109? No
Reject to 
CDCR

Yes

Is offender in Enhanced 
Outpatient Programs (EOP)?

Packet screened by  
Behavioral Health 

Screening Team (BHST)

ID Services for MH & SA

Notify CDCRYes

Additional information 
provided by CDCR?

Yes No

Documents scanned 
and pdf’d
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Complete survey 
with officer

Screening with 
Behavioral Health 
Screening Team 

(BHST) team

BHST refers offender 
to services as 

required (some 
required, some 

optional)

Probation Officer 
follows up on 

mandated referrals

Probation Officer 
receives negative 

reports from 
providers

Offender presents 
to probation office 

within 2 work 
days / 48 hours

No

Opportunity #3 Opportunity #4

Opportunity #5

Opportunity #6

Opportunity #7: An automated notification 
could be sent to the Probation officer or to 
PCMS to indicate that an inmate has not 

followed up on an appointment.

Refer for immediate 
health care needs

Health Issue requiring 
immediate attention?

Yes Referrals

AB109 30-Day 
Pre-Release

CoSD Knowledge Integration Project
To-Be Business Process Analysis 
Intake / Admission – AB109 Offender Release

Initial Contact

Render Client 
Services
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CoSD Knowledge Integration Project
To-Be Business Process Analysis 
Intake / Admission – LIHP Enrollment Process

Start

County is notified of 
LIHP candidates –
Clerical staff (HSS) 

clears person

New Client?

Reactivate 
Record in 
AuthMed

Yes

Create Client 
Record in 
AuthMed

No

Is client eligible for 
LIHP?

Identify Medical 
home

No

Yes

Issue ID Cards 
from Authmed 
(NetChemistry)

End

Initial 
Application

Entry Points for the LIHP enrollment process include the following:
Resources Centers [FRC], Regional Public Health Centers) 
Self-Serve – uses a County Web Portal or Benefits CalWIN 
Phone contact, including 2-1-1 and Access, ASO
Access and Crisis Line (for some programs) 
Application initiated by a Hospital Outstation Services (HOS) contracted 
hospital
Faxed application or online application from clinic or community partner
Community Hospitals hand deliver applications from clients seen in 
emergency room 
County Outreach, Partner Services, Healthy Families 
Referral from Provider or other County Service (e.g. Public Health 
Nursing)

Review of files
Cleared in MEDS

and Calwin?
No

Yes

Search for client 
in AuthMed

Determine LIHP
Eligibility

Gather additional 
needed 

information from 
client

Info is sent to 
ASO (auto 

between authmed 
and IDX)

Monthly reports 
sent from ASO to 

Clinics

Hospital 
contracted staff 

enters application 
in Authmed

Hospital 
Start

Client is updated 
in POV within 1 
business day for 
online verification

Opportunity #8

Opportunity #9

Opportunity #11

Opportunity #10

Opportunity #13Opportunity # 12



CoSD Knowledge Integration Project
To-Be Business Process Analysis 
Intake / Admission – Initial Contact

Yes

Client meets criteria 
for admission or 

services?
No

Create Client 
Intake/Admission 

Appointment 

Screen Client for 
current HHSA 

program 
participation 

Yes

Does walk-in 
Client have required 

documentation?

Start

Multiple interaction channels:

Client calls HHSA Program to arrange appointment 
including basic data entry and screening

Walk-in 

Web Self-Service (Portal) 

4. Client is identified by a community organization as 
being in need of services 

Client contacts 
HHSA via 

available access 
channel

Establish Client 
Language 

Requirements

Complete 
Intake/

Admission  

Determine Client  
Category Type(s) 

and eligibility 
status

Check for Client  
Disqualifications 

Search for Client 
Record/Case  

New Client?

Associate Client 
Event with 

Existing Record

Yes

Create Client 
Record

No

Client referred to 
another 

Organization?
ReferralsYes

Ends

No

Is Client a walk-in?

Yes

No

No

Client Changes

Initial screening/
interview for basic 
criteria and client 

information

Does client meet 
basic criteria?

Yes

Ends

No

Referrals

Yes

Should client be 
referred to another 

service?

No

Is client a LIHP 
enrollee?

Yes

No Eligibility
Provider / client 

choose to enroll in 
LIHP

Yes

No If this is chosen, the flow would no 
longer be in LIHP workflow

Render Client 
Services

No

Yes

Does Client / 
Service require 
additional intake 

steps?

Opportunity # 14

Opportunity #15

Opportunity #16

Opportunity #17

Opportunity #18
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CoSD Knowledge Integration Project
To-Be Business Process Analysis 
Intake / Admission – Complete Intake / Admission

Initial Contact

Schedule 
Admission tasks 

and assign 
resources

Complete data 
collection 

across all areas 
as appropriate 

Retrieve initial 
application 
information

Inform Client 
about Program 

admission

Review 
Information 

Disclosure with 
Client  

Conduct   
Assessment 

Admit Client to 
Program(s)

Referrals

Opportunity #19

Opportunity #21

Opportunity #20



Client status changed 
to inactive

Client status changed 
to Terminated with 

reason 

Manage 
Application

End

Yes

Is Client still inactive XYZ 
days after status is changed?

Provide Client notice 
of termination XYZ 
days in advance
(as applicable)

User terminates Client 
in System

Inform Client of 
Program Termination 

Status changed to 
Active when Client 

contacts or is 
contacted by HHSA

No

Eligibility Re-
assessment (Income, 

Family, etc.)
Is still eligible? Yes

No

No

Client Transfers

Does a Client or 
family member need 

to be transferred?
No

Yes

Household 
composition change 

relevant to HHSA 
Program?

Reason for Immediate 
Termination

Client becomes 
Categorically Ineligible

Client Inactive for 
+XYZ days

If 
appropriate

CoSD Knowledge Integration Project
To-Be Business Process Analysis 
Intake / Admission – Client Changes

Start

Transfer to another 
HHSA Program

Notifications Sent to 
Client, HHSA staff

Notifications Sent to 
Client, HHSA staff

Coverage/funding 
expires, or requires 

re-enrollment Opportunity #23

Opportunity # 22



CoSD Knowledge Integration Project
To-Be Business Process Analysis 
Assessment / Determination – Client Assessment

Start Admission

Prepare client 
assessment

Schedule 
appointment and 

assign staff

Record results

Conduct 
Client 

assessment

End

Opportunity # 24

Opportunity #25

Opportunity #26



Client 
Assessment

CoSD Knowledge Integration Project
To-Be Business Process Analysis 
Service(s) Delivery – Render Client Services 

Client arrives for 
Services

Are there any 
changes since 

Client admission?

Yes

No

New or periodic 
assessment(s) 

needed?

Render Services

Retrieve Client record 
and check for changes

Is a follow-up 
appointment 

needed?

Schedule next 
appointment 

Yes
Client 

Assessment

End

Yes

No

Update Client Record

No

Initial Contact

Opportunity #27

Opportunity #30

Opportunity #28

Opportunity #29



CoSD Knowledge Integration Project
To-Be Business Process Analysis 
Referrals/ Consults - Create Referrals/Consults

Coordinate referral and 
give information to client

The need for a referral 
is identified

End

Yes

Start

A provider or service is 
identified using client 

information and in 
consultation with client

Transmit Referral/
Consult request & 

required Client 
information

Feedback is sent to 
referring provider / 

service via fax, email, 
phone, electronically

Referral is 
assisted / 
facilitated

Provide client with 
referral information and 

options

No

Client makes first 
appointment

Client makes initial 
contact

Client attends 
some / all 
sessions / 

appointments

Interactions are updated 
in program systems / 

paper charts

Opportunity #

Opportunity #33

Opportunity #32
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CoSD Knowledge Integration Project
To-Be Business Process Analysis 
Discharge / Transfer – AB109 Termination

End

Start

Prepare 
terminiation 

documentation 

Review 
termination 

documentation 
with client

Opportunity #34

Opportunity #35


