What is the Mobile Remote Workforce (MRW)?
The Mobile Remote Workforce began as a pilot program designed to streamline and modernize the work
that San Diego County Public Health Nurses do, using Web-based technology and electronic tablets.

What does MRW accomplish?
Public Health Nurses are able to spend time with more clients and less time on administrative tasks.

Who does this benefit?
Families who are expecting children, or who have infants and children who are at-risk for health
complications.

How many more families will be served?
When San Diego County rolls out the pilot project into a countywide practice, Public Health Nurses are
expected to serve an additional 2,400 families annually.

What are the savings?
The County anticipates saving taxpayers approximately $8.5 million within a three year period.

Where else can this process be duplicated?
San Diego County is currently exploring ways in which this Web-based technology could be duplicated and
used by other county departments to improve services and achieve better outcomes for residents.

Where can | get more information?

Information about the Mobile Remote Workforce can be obtained at www.sandiego-mrw.org or you can call
Nick Macchione, M.S., M.P.H., F.A.C.H.E., Deputy Director, County of San Diego, Health and Human Services
Agency at (858) 616-5996.




