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 33 Branches, 2 bookmobiles 

 Include all staff, at all levels. 

 Train all staff and  
provide staff with 
promotional tools  
and resources. 
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 Extend Early Literacy 
experiences beyond 
library and storytimes. 

 Promote the behavior of 
reading and make it a 
habit before entering 
school. 

 Educate parents about the 
importance of reading. 

 Increase circulation. 
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 Interdepartmental development 
◦ Collection Development, Facilities, Program 

Services, Community Relations 

 Researched existing program models 
◦ Incentive levels 

◦ Website Design 

◦ Promotional Materials 

◦ How to track sign ups  
(online vs paper) 
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 Art created by former teen 
volunteer and in-house graphic 
designer. 

 Integrated throughout 1,000 
Books Campaign 
◦ Publicity 

◦ Incentives 

◦ Graphics 
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 Promotional tool for staff to 
encourage 1,000 Books 
Before Kindergarten 
registration. 

 Also provided to partner 
organizations. 
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 Informative door hangers 
describing the 1,000 
Books Before Kindergarten 
program in Spanish and 
English. 

 Doubles as a door hanger 
to remind families to read. 
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 Reading logs to track the 
number of books read. 

 Also able to track online and 
print log from internet. 

 Kids stamp, cross off, color a 
paw print for every book read. 

 4 Logs in total: 

 0-250 

 251-500 

 501-750 

 751-1000 

 



 Kids receive an incentive for every 250 books 
read. 
 
 
 
 
 
 

 Upon completion families return to library to 
receive prize and collect next reading log. 
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Milestone Prize 

250 Books Drawstring 
Backpack 

500 Books Book 

750 Books Activity Book 

1,000 Books Certificate 
and Stickers 
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 Received after completing 
250 books. 

 Encourage books to be 
checked out from the library. 

 Used as an ongoing 
reminder to participate in 
the program. 
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 Received after completing 
500 books. 

 Paperback picture books or 
board books. 

 Branded stickers affixed to 
book prizes. 

 



14 

 Activity Book incentive 
received after reading 750 
books created In-house by 
Graphic Designer and Youth 
Specialist. 

 Include Early Literacy 
activities for kids and 
information for parents. 
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 Upon completion, children 
receive a set of stickers of all 
the characters and a 
certificate of completion to 
honor their achievement. 
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 Press Releases 
 Video created by County. 
 Community Events 
 Website 
◦ Program information 
◦ Pictures of kids who have 

completed 1,000 books 
featured in the Hall of Fame 

◦ Sibling Superhero Readers 
who helped their younger 
sibling reach 1,000 Books 
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 Internal Marketing 
displays. 

 Promotion at storytimes 
and other related 
programs. 

 Staff promoting to 
customers at checkout. 
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 Event to garner 
community 
participation and 
support. 

 Backing demonstrated  
by Library Director 
and City of La Mesa 
Mayor. 
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 Encinitas and Ramona libraries challenged 
communities to sign up 1,000 kids during the 
kick-off year. 
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 Track the number 
of sign ups with 
moving Koala. 

 Celebration once 
goals were met 
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 Head Start, 
preschools and     
day cares. 

 

 In-branch promotion  
at storytimes. 
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 Keep it simple! 

 Monthly tally sheets 
◦ New sign ups 

◦ When a prize is earned 

◦ Completions 

 Branches submit tally 
statistics monthly 
through an online form. 
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 Can be sized for any library or 
budget. 

 Purchase materials through 
vendors or develop in-house. 
◦ Upstart 

◦ 1000booksbeforekindergarten.org 

 Simple incentives 
◦ Stickers, stamps, printed certificates, 

donated books/prizes 

◦ Work with a partner or find a funder 
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 Promote books with 
1,000 Books Before 
Kindergarten reading 
program. 

 Display books popular 
with young children in a 
small collection for 
easier browsing. 

 

 



 Favorite picture 
book author list 

 $150,000 for new 
picture books, 
board books and 
early readers 

 13,000 new books 

 Reduces need for 
holds 
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 18,121 kids signed up 
in first year. 
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 Picture Book circulation 
is up by 17% and Early 
Reader circulation is up 
by 43%.  

 19% increase in 
storytime offerings. 



 

 Sara Coney, Bonita-Sunnyside Branch Youth Librarian  

 sara.coney@sdcounty.ca.gov 

 

 Anna Hartman, Youth Specialist 

 anna.hartman@sdcounty.ca.gov 

 

 Ramona Price, Youth Materials Selector 

 ramona.price@sdcounty.ca.gov 
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