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Introduction

» Who are we?
» What is the Library of the Year?
» What will you learn today?
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The Vision

» The Audacious Goal
» 5-4-1

» Alignment

» Risk
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The New Vision Realized

» New operational model
» Rebranding
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Model Programs & Services

» Acoustic Showcase

» Foreclosure Prevention HOME Clinics
» Sighature Events

» Health

» Service Learners
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Result = Rapid Growth

% Increase from FY 2005/2006 to 2011/2012
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Pursuing Awards: Why & How

» Awards matter!

» Monthly practice

» Identify best practices
» Tell the story

» More practice mw B =
» Standardize sharing ;} Dunty L
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What’s next?




Questions & Thank You

» To view this presentation, visit:
http://www.sdcl.org/about-presentations.html

» Questions? Contact us!

Jose Aponte: Jose.Aponte@sdcounty.ca.qgov
Susan Moore: Susan.Moore@sdcounty.ca.gov
Chelsie Harris: Chelsie.Harris@sdcounty.ca.qov

@ sandiegocountylibrary
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