
MINUTES
Indian Gaming Local Community Benefit Committee

(IGLCBC)


Regular Meeting – October 23, 2008
County Supervisor Dianne Jacob called the meeting to order. 

1. Welcome and Introduction of Members

At the request of Acting Chairwoman Dianne Jacob, and for the information of those present, introductions were made of Committee members, staff members and members of the public in attendance.  Committee members present were as follows:

Members Present:

Edwin “Thorpe” Romero, Council Member, Barona

Band of Mission Indians

Mark Lewis, Mayor, City of El Cajon
Dianne Jacob, County Supervisor 
William Gore, Undersheriff, for Sheriff Bill Kolender 






Greg Smith, County Assessor/Recorder/County Clerk
Sheilla Alvarez, Alternate for  Rhonda “Lisa” Welch-Scalco
Members Absent:

Rhonda “Lisa” Welch-Scalco, Chairwoman, Barona Band of Mission Indians 





Adam Day, Sycuan Band of The Kumeyaay Nation

Legal Advisor:

Claudia Anzures (Office of County Counsel)
 

Staff:



Chantal Saipe (County Chief Administrative Office)

2. APPOINTMENT OF CHAIR AND VICE-CHAIR
Committee made the following appointments:

· Chair: Supervisor Jacob

· Vice Chair: Council Member Romero

3. APPOINTMENT OF SUBCOMMITEE MEMBERS
Committee made the following appointments:
· Supervisor Jacob
· Mayor Lewis
· Barona Council Member Romero.
4. STATE AUDIT RECOMMENDATIONS
Chantal Saipe presented the findings and recommendations of the California State Auditor/Bureau of State Audits’ Report 2006-036.  Claudia Anzures clarified that the Committee had taken actions in the past consistent with Counsel’s interpretation of the terms of SB 621, which created the Special Distribution Fund Grant Program and established the Indian Gaming Local Community Benefit Committees, many of which were vague.  The Audit provided clarifications regarding eligible jurisdictions, use of interest, and the kind of documentation necessary to show the relationship between a project and impacts of Indian Casinos.
Chantal Saipe stated that she will not forward to the Committee applications by eligible entities for ineligible entities and that ineligible entities that received grants in prior years will be made aware of the change in policy.

5. AB 158 
Chantal Saipe presented the provisions of AB 158, which incorporated the recommendations of the State Audit.
6. OVERVIEW OF OCTOBER 1ST ANNUAL REPORT

Chantal Saipe provided a summary of the grants with money remaining and the timing for complete expenditures.
7. CHANGES TO GRANT PROGRAM NECESSITATED BY STATE AUDIT, AB 158 AND ANNUAL REPORT

A.  Grants shall not be allocated to ineligible entities.  (State Audit)

Staff will not forward to the Committee applications by eligible entities for ineligible entities

Ineligible entities that received grants in prior years will be made aware of the change in policy.

3.
Regarding the three ineligible entities that had money left over as of June 30, 2008 the Committee unanimously took the following actions:

· Require that Mount Laguna Fire Safe Council return the remaining money for reallocation in FY08-09: $5,886.24 in cost savings and $2,411.98 in interest.

· Allow The Children's Initiative to complete expenditures of $27,000.00 by 12/31/08

· Allow the Intermountain Volunteer Fire Dept. to complete expenditures of $2,450.65 (well pump), $68.00 (well) and $7,145.95 (extension to fire station) by 6/30/09.

B. AB 158 authorizes counties to utilize the appropriated moneys for expenditures made in the 2007-08 and 2008-09 fiscal years. 

1. Committee considered whether to allow grants for expenditures made in the 2007-08 fiscal year to: 1) projects that have already been completed; 2) projects that have begun, but will be completed by June 30, 2009; or 3) projects that have begun, but may not be completed until after June 30, 2009.

2. Committee unanimously voted to limit FY08-09 grants to new projects only and not to consider grants that would constitute a reimbursement for expenditures made in FY07-08.

C. Grant funds shall be deposited in interest-bearing accounts and interest shall only be used to mitigate an impact from a casino and grant funds shall only be used to mitigate impacts of casinos and only cover the proportionate impact to be mitigated.  (AB 158)
1. Committee considered whether to allow interest as follows: 1) to be used to enhance the approved project; 2) to be used to fund a new project, following a new application; or 3) to be returned to the Committee for re-allocation by the Committee.
2. The Committee voted unanimously to require that interest and cost savings incurred be returned to the Committee for re-allocation.

3. The Committee voted unanimously to approve changes to the Application Form related to the requirement for additional documentation regarding the nexus between a proposed project and impacts of Indian Casinos; to incorporate into the FY08-09 Application Form the actions of the Committee related to use of interest and cost savings; and circulate the revised draft to the Committee for review before sending the Form to potential applicants. 
8. RECOMMENDED CHANGES TO BYLAWS

The Committee unanimously approved the proposed revision to the terms of the members, making the terms “indefinite.”
9. ADOPTION OF SCHEDULE AND MILESTONES
Committee unanimously approved the schedule and milestones presented by staff, including the date and place for the next meeting of the Committee – January 21, 2009 at 10:00am at the Barona Golf Events Center.

10. PUBLIC COMMENTS AND COMMUNICATIONS
Several members of the public spoke to thank the Committee for past grants: Tim Laff, City of Lemon Grove Fire Chief; Bill Paskle, Alpine Fire Department, Fire Chief; Mark Baker, Chief, Lakeside Fire Protection District.  Julie Sexauer, representing the District Attorney’s office, asked whether future grant funds could be deposited in an account with all the other grants that the DA’s Office receives.  The Committee answered that any SDF grant funds must be deposited in an interest-bearing account separate from all other grant funds the DA’s Office receives.  Vice-Chairman Romero commented on Barona’s good relationship with Lakeside FPD; the hard work of Alternate Member Sheilla Alvarez of Barona to help get AB 158 passed; and asked for continued support from Committee Members to ensure San Diego County receives SDF funds.  Members expressed their support of Vice-Chairman Romero.
11. SET NEXT MEETING FOR ORAL PRESENTATIONS BY APPLICANTS
Members approved the meeting for Wednesday, January 21, 2009 from 10:00am-12:00pm, at the Barona Golf Events Center.
12. ADJOURNMENT

There being no further matter to consider, the meeting was adjourned at 11:30am.
PAGE  
3

