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SECTION 1:  GRANTS ALLOCATED IN FISCAL YEAR 2006-2007
Name of Project:  Mobile Emergency Response Command Trailer to support regional response activities
Applicant: County

Contact Person for Project: Ralph Steinhoff, Fire Services Coordinator, 5201 Ruffin Road, Ste B., San Diego, CA 92123; 858-495-5092; Ralph.Steinhoff@sdcounty.ca.gov

Grant Amount Approved by LCBC: $25,000.00
Was the grant amount approved as one-time or continuous (multi-year) funding? One-time
Description of Project: The purpose of this grant is assist the purchase of a new Mobile Emergency Command Trailer in support of threading regional missions and provide early situational analysis to support emergency incidents throughout the County.  This command trailer will support the regional interests in many incidents from large multi-agency events down to small localized events, as well as the local tribal casinos of Barona, Viejas, Sycuan, Campo, Santa Ysabel, Rincon and La Posta Bands.

During the 2003 fires it was observed that the initial gathering and dissemination of Geographical data was marginal at best.  The County of San Diego Damage Assessment team’s first assignment was to map the incident.  We completed this assignment through first and second hand information and borrowed equipment.  As a result, we were delayed in providing this important geographical data to the emergency first responders.  The Department of Planning and Land Use is interested in threading regional missions and providing early situational analysis to support emergency incidents throughout the County.  

Project’s Role in Mitigating the Impact of Local Tribal Gaming: By granting funds for this project, the committee provided a reliable, state-of-the-art, Mobile Emergency Response Command Trailer to support the regional interests in many incidents from large multi-agency events down to small localized events, as well as the local tribal casinos of Barona, Viejas, Sycuan, Campo, Santa Ysabel, Rincon and La Posta Bands. This command trailer will be used to benefit the traveling public to and from the local tribal casinos of Barona, Viejas, Sycuan, Campo, Santa Ysabel, Rincon and La Posta Bands for all types of emergencies, including but not limited to, medical, fire, mass casualty and evacuations.

Name(s) of Casino(s) Impacting Applicant: Sycuan, Viejas, Campo, Barona, La Posta, Santa Isabel and Rincón 
Total Expenditures as of June 30, 2007: $0
Administrative Costs Incurred by Project (Excludes County’s share of administrative costs): $0
Funds Remaining as of June 30, 2007 (if any): $25,000.00 

Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures:  The trailer is on order and the estimated delivery is September 30, 2007.
SECTION 1:
GRANTS ALLOCATED IN FISCAL YEAR 2006-2007
Name of Project:  Intermountain FD Fire Station Well Pump
Applicant:  County
Contact Person for Project:   John York, President of the Board of Directors, 17287 Oak Hollow Road, Ramona, CA, 92065; (760)787-9586; jyork@frameworkhealthcare.com

Grant Amount Approved by LCBC:  $15,000
Was the grant amount approved as one-time or continuous (multi-year) funding?  One-time
Description of Project:  The Intermountain Volunteer Fire and Rescue Department needed to apply for a grant for the well pump in order to put the new the water well in use.  The project was also necessitated by the fact that the well depth exceeded our original projections and incurred costs that equaled the entire amount of the grant – leaving insufficient funds for installing a well pump.  In addition to supplying the station with water, the well is needed as a source for creating water reserves for fire fighting apparatus.  
Project’s Role in Mitigating the Impact of Local Tribal Gaming:  Providing fire protection and emergency services in areas surrounding the Barona and Santa Ysabel Casinos.
Name(s) of Casino(s) Impacting Applicant:  Barona & Santa Ysabel
Total Expenditures as of June 30, 2007:  $0
Administrative Costs Incurred by Project (Excludes County’s share of administrative costs):  $0
Funds Remaining as of June 30, 2007 (if any):  $15,000
Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures:  September 2007 - $13,500 for pump and installation, plus $1,500 for electrical connection.
SECTION 1:
GRANTS ALLOCATED IN FISCAL YEAR 2006-2007
Name of Project: Two (2) Standby Generators for Emergency Water Supply
Applicant: County 
Contact Person for Project: Pat Deasy-Spinetta, President, Mt. Laguna Fire Safe Council, P.O. Box 292, Mt. Laguna, CA 91948, 619-589-1789, pspinetta@cox.net

Grant Amount Approved by LCBC:  $71,000.00
Was the grant amount approved as one-time or continuous (multi-year) funding?  One-time 

Description of Project:  Funding received from the IGLCBC will be used to purchase and install two emergency, stand-by, off grid generators.  One will be placed in the center of the community; the other at the northeastern perimeter. This project is in keeping with USFS, CALFIRE and SD County fire mitigation plans.  During the Cedar Fire of October 2003, electricity was out on Mt. Laguna for 10 days.  Water pumps were inoperable.  Even though there is an ample underground water supply there was no water available to supply fire trucks.  The fire came within 10 feet of the Northeastern perimeter of the community.  The Mt. Laguna FSC recognized the need for three (3) emergency, stand-by, off grid generators strategically placed to power water pumps in the event of a future electrical outage during a fire and listed the need as part of the Community Wildfire Protection Plan.  One stakeholder on the mountain active in the MT. Laguna FSC, the SDSU Mt. Laguna Observatory, stepped forward and purchased and installed both a new water pump and standby off grid generator that will protect not only the Observatory but also the southwestern perimeter of the community.  
Project’s Role in Mitigating the Impact of Local Tribal Gaming:  Fire originating at or around any of the five Casinos flanking Mt. Laguna on the Southeast and West under the right conditions as demonstrated by the Cedar Fire can and will spread through the canyons directly to the Mt. Laguna community.  The fire danger in this area of East San Diego County is ranked among the highest in the state of California.  The presence of the five Casinos has significantly increased the level of human activity and accompanying potential for fire due to accidents, carelessness and other human behaviors.
Name(s) of Casino(s) Impacting Applicant:  Barona, Santa Ysabel, Sycuan, Viejas, Golden Acorn, and La Posta

Total Expenditures As of June 30, 2007: $0
Administrative Costs Incurred by Project (Excludes County’s share of administrative costs): $0
Funds Remaining as of June 30, 2007 (if any): $71,000.00
Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures:

Completed:  all legal requirements for placement of generator on private land 

August 31, 2007 – Meeting to be held with USFS with detailed plans for installation of generator on federal leased lands.

Pending: Once approval is received from USFS, a contract will be signed with Neal Electric for the purchase and installation of two standby generators.  Estimate received from Neal Electric on 3/29/07 = $ 61,810.00 Cost adjustment anticipated because of time lapse between original contract and contract presented at signing.  Remaining funds will be used to make necessary plumbing connections between the generator and existing water pumps at both sites, to install fencing to protect both sites from theft or vandalism as well as a roofing shield to protect from snow. There are still unknown expenses related to any additional USFS requirements.  Members of the Mt. Laguna FSC have pledged volunteer labor to offset costs.  Detailed, accurate accounts will be kept of all expenditures.

Note:  Even after the contract has been signed and materials purchased, the timing of installation will be constrained by weather conditions on the mountain, such as extreme fire danger or snow.  Generators should be installed by spring ‘08, at the latest.

SECTION 1:
GRANTS ALLOCATED IN FISCAL YEAR 2006-2007
Name of Project: Gambling Counselor Intern Pilot Project
Applicant: County of San Diego, Health and Human Services Agency, Behavioral Health Services
Contact Person for Project: Louise Lecklitner, Program Manager/COTR, 3255 Camino Del Rio South, San Diego, 92108; Phone- (619) 584-5059; louise.lecklitner@sdcounty.ca.gov
Grant Amount Approved by LCBC: $49,920.00
Was the grant amount approved as one-time or continuous (multi-year) funding?

One-Time

Description of Project: An innovative pilot project that will bring together San Diego residents who indicate a need for assistance with gambling specific issues, through calls to the State’s Problem Gambling help line, and counseling interns to provide the identified treatment. This project will allow the County and Barona and Sycuan Tribes to work together to mitigate the impacts of problem gambling and benefit the residents of San Diego county.
Project’s Role in Mitigating the Impact of Local Tribal Gaming: This project will continue to strengthen the infrastructure of qualified individuals to screen, assess and treat problem gamblers and their families. This project will allow San Diegans who call the helpline to benefit by receiving the gift of low cost treatment, previously unavailable, and would enable trained counseling interns to receive required internship hours. By getting professional help with their problems they can return to being responsible family members, employers and community members.

Name(s) of Casino(s) Impacting Applicant: Barona and Sycuan
Total Expenditures as of June 30, 2007: $0
Administrative Costs Incurred by Project (Excludes County’s share of administrative costs): $0
Funds Remaining as of June 30, 2007 (if any): $49,920.00
Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures: All funds to be spent by September 30, 2008.  This project will provide supervised internship opportunities and advanced training to substance abuse counselors and mental health clinicians who completed the Problem Gambling Counselor Training offered in FY 06-07 and funded through the Indian Gaming Special Distribution Fund. This will be a pay for performance contract. Within 45 days of contract execution contractor shall provide a participant list, advanced workshop titles and instructors, a plan for routing referrals from the Gambling Help Line into the Pilot Project, and the Plan for Supervision. Internship opportunities shall be provided to a maximum of 26 interns and gambling specific treatment services shall be provided to a maximum of San Diego residents who seek help by contacting the Problem Gambling Help Line.

SECTION 1:
GRANTS ALLOCATED IN FISCAL YEAR 2006-2007
Name of Project:  The Spirit of Family:  Indian Gaming Works on Behalf of Families

Applicant: County 

Contact Person for Project: Stephanie Lawson, Contract Analyst, 600 E. Valley Parkway, Escondido, CA 92025; 760-740-4034; Stephanie.Lawson@sdcounty.ca.gov 

Grant Amount Approved by LCBC: $160,000.00
Was the grant amount approved as one-time or continuous (multi-year) funding? One Time 

Description of Project:  The Spirit of Family: Indian Gaming Works on Behalf of Families is a collaborative effort to deliver culturally appropriate and relevant services to Native American families and children in crisis.  
Project’s Role in Mitigating the Impact of Local Tribal Gaming:  Although, casinos have been shown to have tremendous benefit to many Native American families and tribes with the increased revenue and resources; it is important to remember that individually, people have many issues that may be exacerbated by gaming.  Casinos may trigger behaviors in individuals relative to addiction that could potentially result in family violence.  Even if the behaviors, at times, are between adults the impact on children in the household is significant.  Children who witness violence, alcohol and substance abuse, and reside in the homes with addictive patterns may well suffer abuse such as physical abuse, emotional abuse and/or neglect.  Children are generally very resilient; however, consistent exposure to these types of stressors can result in a long term impact, causing problems as the child ages.  Access and exposure to addictive behaviors and the related family dynamics create a significant concern for Native American youth.  

The Spirit of Family: Indian Gaming Works on Behalf of Families will create a positive impact on the lives of those affected by the negative consequences of casinos.  Any increase in referrals of Native American families for child abuse will be mitigated by the families’ access to prevention education, family preservation case management services, and by supporting youth through mentoring and prevention education.  Culturally appropriate development of foster/tribal homes for Native American children requiring out of home care will contribute to positive youth outcomes, and potentially reduce the disproportionate representation of Native American children in the Child Welfare System.

Ultimately, the provision of culturally relevant expertise available to families and the agency, may serve to decrease the referrals of Native American children, decrease the disproportionate representation of Native American children in the Child Welfare and Delinquency systems, and increase the resources of foster/tribal homes available for children requiring out of home care. Services to strengthen families shall be oriented toward prevention and designed to keep families together and healthy.  Information, prevention education and referral services will be provided by both the Health and Human Services Agency (HHSA) and Indian Child Welfare staff.

Name(s) of Casino(s) Impacting Applicant:  Viejas Casino, Barona Casino, Sycuan Casino, Golden Acorn Casino (Campo), La Posta Casino, Harrah’s Rincon Casino and Resort, Pala Casino, Casino Pauma, Valley View Casino (San Pasqual) & Pechanga.
Total Expenditures As of June 30, 2007: $0  

Administrative Costs Incurred by Project (Excludes County’s share of administrative costs):  $10,000 of the $160,000 will be used to cover HHSA’s administrative costs.

Funds Remaining as of June 30, 2007 (if any): $160,000.00
Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures:   HHSA is developing three contracts of $50,000 each from 9-1-07 thru 6-30-08 with Southern Indian Health Council, Indian Health Council and Santa Ysabel Band of San Diegueno Indians.  The remaining $10,000.00 will cover HHSA’s administrative costs. 
SECTION 1:
GRANTS ALLOCATED IN FISCAL YEAR 2006-2007
Name of Project:  Regional Command and Control Communications (3Cs) Project Phase 3

Applicant: County and City of San Diego
Contact Person for Project: Brian Fennessy, Deputy Chief, San Diego Fire-Rescue Department, 1010 Second Avenue, Suite 400, San Diego, CA 92101; 619-980-9894;

bfennessy@sandiego.gov

Grant Amount Approved by LCBC:  $535,498.00
Was the grant amount approved as one-time or continuous (multi-year) funding?  One-Time

Description of Project:  The Regional Command and Control Communications (3Cs) Project Phase 3 will utilizes the microwave infrastructure implemented in Phases 1 and 2 of the project, as well as new technology to better improve response from fire-rescue and law enforcement agencies through better situational awareness and improved communications from incident command posts in the field.

3Cs Project History

The Regional 3C’s Project is a multi-agency effort to utilize technology to improve communications between public safety agencies. Structured as a multi-year project, 3Cs spans San Diego County (CA), and will soon reach Riverside (CA), Imperial (CA) and Yuma (AZ) counties within the next year. The project links public safety agencies via a high-speed, secure microwave network.  Once fully implemented in 2007, the network will provide 2-way communication via video teleconferencing, publish/subscribe technology on a public safety intranet to operations and communications centers and distribute video feeds outside the network through secure web streaming and cable broadcasts.  

Phases 1 and 2 of the project focused on three main areas:

1. Collaboration between agencies using video conferencing over a secured public safety intranet at Operations and Communications Centers.

2. Increased situational awareness of critical incidents incorporating video feeds from regional helicopters and distributing those feeds across the public safety intranet.

3. Using SmartPhones and secure web streaming to distribute information to personnel not located at 3Cs locations.

Phase 3 of the project aims to build on the concepts of the first two phases of the project of improved communication and situational awareness, and use microwave technology to improve communications to and from first responders and command staff in the field.

3Cs Phase 3 Mission Statement

To improve interoperability throughout the County of San Diego and the far southwest region by linking and adding capacity to existing microwave networks, providing a secure digital network for the sharing of information and video footage between dispatch, emergency centers, and command staff in the field.

Specific Objectives for 3Cs Phase 3

1. Extend access to the 3Cs network to mobile incident command vehicles, including video conferencing and video streaming from of feeds from regional helicopters. 

2. Implement a redundant telephone service between 3Cs sites and mobile incident command vehicles for improved communications in case commercial wireless or public telephone service becomes unavailable. 

3. Improve situational awareness by including cameras on mountaintop sites for early detection and response. 

4. Create a regional store of video receivers to issue to departments for viewing video feeds from regional helicopters. 

The procurement has allowed the San Diego Fire-Rescue Department (SDFD) and San Diego Sheriff Department (SDSD) via the 3Cs Project to enhance services in the field for first responders, especially in rural areas of the county.  In addition, this new technology has provided federal, state, and local fire, rescue, and law enforcement agencies with the secure communications and increased situational awareness to support all aspects of their homeland security missions.  All federal, state, and local jurisdictions/agencies (all response disciplines) will benefit from the continued support and expansion of the regional 3Cs network. Each of the region’s public safety helicopter operators remain committed to provide multi-mission helicopter services, at no cost, to all fire service, law enforcement, and military agencies/departments within the County of San Diego.

Project’s Role in Mitigating the Impact of Local Tribal Gaming:  Bridging communications between public safety agencies, the 3C’s network will provide 2-way communication via video teleconferencing, publish/subscribe technology on a public safety intranet and distribute video feeds outside the network through secure web streaming and cable broadcasts.  Without leaving the field, first responders will view video feeds from their PDA/Telephones, and access public safety databases in real time.  Specialized video feeds from aerial assets and key mountaintop locations will be available throughout the network or portable receivers, providing incident staff throughout the region a birds-eye view of the incident.  By incorporating 3C’s technology, responding agencies will have a fast, reliable means to contact any agency in the area, improving the ability to successfully manage any incident.

The infrastructures that support the casinos in San Diego County are quite often impacted by a variety of emergencies that occur outside of the tribe’s control.  Additional impacts exist due to the large volume of visitors that enjoy the recreational facilities, casinos, resorts, golf courses, etc., on a daily basis.  Some of these impacts include:

Wildland Fires
Indian gaming casinos and resorts are commonly located in rural areas of the County that during the spring, summer, and fall months are susceptible to both large and small vegetation fires.  Whether a vegetation fire starts off of a road that leads directly to a casino or a fire is threatening a road that supports vehicle traffic to and from the casino, it is imperative that rapid fire suppression is initiated quickly and the fire extinguished completely.  A quick and effective “knock-down” of vegetation fires will ensure uninterrupted transportation of visitors to the casino/resort, a timely return to service of Tribal or contract emergency service personnel, and a more efficient return to service of casino and other Tribal operations.

The availability of additional mountain top microwave receiver sites for aerial video downlink, as well as fixed mountaintop camera systems will allow Tribal emergency service providers to view wildland fires on Tribal lands or fires that may directly threaten Tribal lands and access to these lands.  This “real time” video monitoring will enhance the incident command staff’s ability to make better and informed decisions relative to incident mitigation.  In addition, the immediate availability of this equipment will enable ground forces and the command staff to promote and initiate rapid decision-making.  This field support may be critical to the successful outcome of emergency incidents that regional public safety agency helicopters are assigned.  

Vehicle Rescue
The roads that support visitors to the casinos in San Diego County are prone to congestion due to high traffic volumes.  Regional helicopter programs can provide a timely response to motorist aid including extrication and ALS response services.  Part of the existing MOU with the Sycuan Tribe requires that a vehicle extrication academy be provided annually to improve the technical rescue capability of the Sycuan Fire Department.  This use of this new technology will be made available to all Tribal fire departments in the County of San Diego, at no cost.

Regional portable receivers will allow for the real time airborne video monitoring of vehicle rescues that impact the public’s ability to visit the casino/resort.  This information can then be effectively communicated to visitors of the casino/resort so that these visitors do not negatively compromise the ability of first responders to access the vehicle rescue incident location or so that the visitors may choose alternate means of returning to their homes.

High Rise Fires
Several San Diego County tribes offer hotel and resort accommodations.  Quite often, these accommodations are high-rise, multiple occupancy structures.  When a high-rise structure is involved in fire, helicopters may be utilized to provide rapid deployment of firefighters and equipment to the rooftop of the involved high-rise structure and to assist in the evacuation of victims as well as assist in the fire fighting effort.  Helicopters may also be utilized to locate trapped victims who may be found at windows or building openings.  In addition, regional helicopters could be used to bring in additional fire fighting resources and personnel from neighboring jurisdictions.  

The Barona and Sycuan Fire Departments will likely be the first responders and agency responsible for incident command during a high-rise structure fire on Tribal lands.  The immediate availability of fixed mountaintop and aerial digital microwave imaging will allow these Tribal emergency service providers to get multiple views of the incident thus enhancing their command staffs ability to make informed decisions regarding fire suppression, victim location and rescue, the need for additional resources, etc.

Specialty Team and Equipment Delivery

Regional public safety helicopters can transport technicians and/or medical specialists with equipment and supplies to incidents involving natural disasters, accidental releases and acts of terrorism that may occur on Tribal lands and/or anywhere within San Diego County.  This includes natural disasters such as: earthquakes, floods, and tsunamis; accidental releases of hazardous materials; and incidents involving weapons of mass destruction (WMD) such as biological, nuclear, incendiary, chemical and explosive materials.  There will be interaction with the joint City and County of San Diego Urban Search and Rescue (USAR) Team, Metropolitan Medical Strike Team (MMST) and Office of Disaster Preparedness (ODP) resources to provide a coordinated helicopter response.

The Barona and Sycuan Fire Departments will likely be responsible for and/or will be participating in incident command during a natural disaster or WMD event on Tribal lands.  The immediate availability this emerging technology will allow their command staff and ground forces an aerial view of the incident thus enhancing their ability to make informed decisions regarding incident containment and/or mitigation.

Hazardous Materials Response

Regional helicopters are available to transport the Hazardous Material Response Team (City & County) and equipment to any Tribal land within San Diego County.  Pre-determined Hazmat Team pickup and drop off points will be identified.

Portable receivers will be carried on board City Fire-Rescue, Police, or County Sheriff helicopters.  In order to provide multiple ground locations for viewing an incident, a portable receiver unit can be provided to the Tribal incident command staff and assigned ground forces.  

Law Enforcement Assistance

Regional public safety agency helicopters will be available to assist in the transportation of regional and tribal law enforcement personnel and equipment into non-hostile environments to any location within San Diego County to include tribal lands when assistance is requested by tribal law enforcement personnel.  Insertion and extraction of regional and tribal law enforcement personnel and equipment via fast-rope, rescue hoist and heli-rappel will be possible upon successful completion of training.

Digital microwave downlink technology is ideal for situations requiring rapid deployment of law enforcement personnel, where portability is a key factor.  Portable units can be easily concealed for covert operations and will interface with standard digital or analog monitors and recorders for enhanced operator flexibility. 

Name(s) of Casino(s) Impacting Applicant:  All Indian gaming casinos and resorts located in the County of San Diego, including Barona and Sycuan.

Total Expenditures as of June 30, 2007:  $0
Administrative Costs Incurred by Project (Excludes County’s share of administrative costs):  $0

Funds Remaining as of June 30, 2007 (if any):  $535,498.00
Planned Expenditure of Any Remaining Funds With Timeline for Such Expenditures:

SDFD is scheduled to present the funding to City Council in September 2007.  The purchasing process will take place over a 12-month period.

SECTION 1:
GRANTS ALLOCATED IN FISCAL YEAR 2006-2007
Name of Project: District Attorney Tribal Liaison
Applicant: District Attorney
Contact Person for Project: Julie Martin-Sexauer, Administrative Analyst, 330 West Broadway, San Diego, CA 92101; 619-615-6854; Julie.martin-sexauer@sdcda.org

Grant Amount Approved by LCBC: $300,000.00
Was the grant amount approved as one-time or continuous (multi-year) funding?   One-Time 

Description of Project:  The Tribal Liaison and Staff Training Program is a collaboration between local Tribal governments and the District Attorney’s Office.  The existing program provides Tribal governments with a single point of contact at the District Attorney’s Office to expedite the investigation and prosecution of crime that occurs on local Tribal lands.  District Attorney staff, well-versed in Tribal matters and jurisdictional issues, work closely with the Tribes on crimes related to Indian gaming and crimes that occur on Tribal lands.  Program staff maintains regular contact with Tribal representatives and share information with local law enforcement agencies on an ongoing basis.

The goal of this year’s project is to continue to provide these important services, while adding program elements that improve and refine the services the District Attorney provides to local Tribal communities. The District Attorney is committed to ensuring that the partnerships built with the local Tribal governments are permanently incorporated into the culture and business practices of the District Attorney’s Office.

Project’s Role in Mitigating the Impact of Local Tribal Gaming:  One of the negative impacts of Indian gaming has been the upsurge of “Las Vegas style” crime – gambling law violations such as cheating, employee theft and embezzlement, trespassing, theft from outlet stores, hotel guests not paying their bills and stealing property, as well as the use of stolen credit cards and checks, auto burglaries, auto thefts and assault and battery.
The Tribal Liaison and Training Program promotes open communication between the Tribes, local law enforcement, and government agencies.  The program expedites the investigation and prosecution of gaming related crime. Because restitution is usually ordered as a sentencing outcome, the tribal community and San Diego County residents benefit as restitution aids in the restoration of victims. 

The Tribal Liaison Program is a model for other jurisdictions seeking to foster a relationship of trust and respect between Tribal and local government.  Keeping in mind that Tribes are “sovereign nations” under federal law, this program cultivates a “government-to-government” relationship that attacks crime and mutually benefits all.  

Name(s) of Casino(s) Impacting Applicant:  All

Total Expenditures as of June 30, 2007:  $54,526.00
Administrative Costs Incurred by Project (Excludes County’s share of administrative costs):  $0
Funds Remaining as of June 30, 2007 (if any):  $245,474.00
Planned Expenditure of Any Remaining Funds With Timeline for Such Expenditures:

We plan to continue to spend the remaining funds for staff and training expenses. We anticipate expending the remaining funds by June 30, 2008.

SECTION 1:
GRANTS ALLOCATED IN FISCAL YEAR 2006-2007

Name of Project: PRESERVATION OF ROADWAY MAINTENANCE LEVELS: MOTOR GRADER

Applicant: County
Contact Person for Project: Eric Swanson; Senior Civil Engineer; County of San Diego Department of Public Works, Transportation Division, 5469 Kearny Villa Road, Suite 201, San Diego, CA 92123; 858-874-4061; eric.swanson@sdcounty.ca.gov .
Grant Amount Approved by LCBC: $200,000.00
Was the grant amount approved as one-time or continuous (multi-year) funding?  One-Time
Description of Project: This project included the purchase of a replacement motor grader in the County of San Diego Southern Maintenance Division (Division I, South County).  A motor grader, also commonly referred to as a blade, is a type of heavy engineering equipment used to create a finished flat surface.  Graders are commonly used in maintenance of unpaved roads.  Graders used in the County of San Diego typically perform three functions: periodic maintenance and leveling of unpaved roads, shoulder repair along all county roads, and pavement patching operations.
Project’s Role in Mitigating the Impact of Local Tribal Gaming: The purchase of a replacement motor grader with state-of-the-art technology will allow the County of San Diego to achieve the level of maintenance required in response to the increased traffic in and around the casino spheres of influence on County roads.  The replacement motor grader will allow for more frequent maintenance of existing County-maintained non-paved roads within and adjacent to the Barona and Sycuan reservations, as well as allowing for more frequent maintenance and grading of unpaved shoulder areas adjacent to the paved portions of the County Maintained Roads within and adjacent the Barona and Sycuan reservations.
Name(s) of Casino(s) Impacting Applicant: Barona and Sycuan
Total Expenditures as of June 30, 2007:  $200,000.00 (encumbered in FY 06/07; paid in July and August 2007) 

Administrative Costs Incurred by Project (Excludes County’s share of administrative costs): $0
Funds Remaining as of June 30, 2007 (if any):  $0

Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures: N/A
SECTION 1:
GRANTS ALLOCATED IN FISCAL YEAR 2006-2007

Name of Project:  Anti-Theft License Plate Reader Project
Applicant:  San Diego Sheriff’s Department
Contact Person for Project:  Jason King, Corporal, San Diego Sheriff’s Department, COPPS Unit, P. O. Box 939062, San Diego, CA  92193-9062; (858) 974-2330; Jason.King@sdsheriff.org

Grant Amount Approved by LCBC:  $64,500.00
Was the grant amount approved as one-time or continuous (multi-year) funding?

One-Time 

Description of Project:  Monitoring license plates is a law enforcement tactic to identify a myriad of crimes. The drawback is that without the aid of current technology, the current process used to monitor license plates on a regular or systematic basis is time consuming, inaccurate, and inconsistent since only one vehicle plate can be monitored at a time.  Additionally, under the current process, if a deputy spots a suspicious vehicle, obtaining responses to license plate information can be slow and the manual recording of license plate data often contains errors.
The Anti-Theft License Plate Reader (LPR) Project will use new technology to prevent and detect vehicle theft at the Barona, Sycuan, and Viejas casinos. This technology has been thoroughly tested and relies upon substantial databases to make it an effective tool for public safety, preventing crime, and more specifically identifying stolen vehicles. On a national level, approximately 1.4 million vehicles are stolen every year.  The technology has the ability to read out-of-state plates, partially obstructed plates and plates with anti-reflective coating (used to defeat the stop light cameras).  The LPR system compares a plate number against information from the National Crime Information Center (NCIC) and other third party databases.  

The Sheriff proposes to deploy two patrol vehicles equipped with LPR technology. Deputies will be responsible for "sweeping" the parking lots of the casinos to identify stolen cars and to respond accordingly. 

Project’s Role in Mitigating the Impact of Local Tribal Gaming:  Tribal gaming brings additional vehicles to the local surrounding areas and Tribal Reservations.  These additional vehicles include a percentage of stolen, wanted or otherwise of interest to law enforcement.  The license plate readers will allow for a technology based approach to screen and identify such vehicles while deputies are on patrol in those areas.
Name(s) of Casino(s) Impacting Applicant:  Barona, Sycuan, and Viejas 
Total Expenditures as of June 30, 2007:  $0
Administrative Costs Incurred by Project (Excludes County’s share of administrative costs):  N/A
Funds Remaining as of June 30, 2007 (if any):  $64,500.00

Planned Expenditure of Any Remaining Funds With Timeline for Such Expenditures:  The projected timeline to expend the funds is four to six months as an RFP needs to be pursued to purchase the equipment.
SECTION 1:
GRANTS ALLOCATED IN FISCAL YEAR 2006-2007
Name of Project:  Primary Helicopter Flight Instruction for two Sheriff’s Tactical Flight
Officers.  

Applicant:   County
Contact Person for Project:   Lieutenant Robert Curry; 1745 North Marshall Avenue, El Cajon Ca 92020; 619 956-4931; bob.curry@sdsheriff.org 

Grant Amount Approved by LCBC:  $92,000.00
Was the grant amount approved as one-time or continuous (multi-year) funding? One time

Description of Project:  This Grant was approved to provide initial flight training to the level of commercial helicopter pilot for two San Diego County Sheriff’s Tactical Fight Officers.  The goal is to keep the number of qualified pilots sufficient to meet the mission requirements of both the law enforcement and fire suppression components of the Sheriff’s Aviation Program.  Recipients will achieve the certification of Commercial Helicopter Pilot.

Project’s Role in Mitigating the Impact of Local Tribal Gaming:  This award will allow the Sheriff’s Aerial Support to train new pilots to meet future staffing needs as tenured personnel leave the program due to promotion and retirement.  The Sheriff’s ASTREA Detail provides aerial law enforcement and fire protection to all of the Tribal lands contained with San Diego County. 

Name(s) of Casino(s) Impacting Applicant:  All

Total Expenditures as of June 30, 2007:  $13,000.00.  The first of two Tactical Flight Officers began his training at Civic Helicopters in May 2007.  He is due to receive his Commercial License in early August.  The cost to complete the first student’s training is $48,000.00.  

Administrative Costs Incurred by Project (Excludes County’s share of administrative costs):  None
Funds Remaining as of June 30, 2007 (if any): $79,000.00
Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures:  All remaining funds will be utilized to complete the training of the first student who is scheduled to be finished by August 18, 2007 and to train a second Tactical Flight Officer beginning his training in the last quarter of 2007.

SECTION 1:
GRANTS ALLOCATED IN FISCAL YEAR 2006-2007
Name of Project:
FY 07-08 Dispatch Fees for Inland Fire Agencies

Applicant:
County 

Contact Person for Project: Valerie J. Nellis, FY 07-08 Dispatch Fee Grant Administrator, 100 E. Lexington Avenue, El Cajon, CA. 92020; 619-441-1623; vnellis@heartlandfire.net  or Chief Gil Turrentine, 208 E. 5th Avenue, Escondido, CA. 92025; (760) 745-9565; mrsgilt@cox.net 



Grant Amount Approved by LCBC: $187,774.31
Was the grant amount approved as one-time or continuous (multi-year) funding?  One-Time

Description of Project:  To cover the FY 07-08 dispatch fire medical calls by Heartland Inland Fire Agencies and East County Fire Protection District which cover the unincorporated areas in San Diego County. 

Project’s Role in Mitigating the Impact of Local Tribal Gaming: The resources of East County Fire Protection District and the Inland Fire Agencies are directly impacted by incidents around casinos related to fire protection and emergency medical services.  This project will relieve the fire agencies that comprise Zones 7 and 8 of the cost of dispatching while they incur additional costs responding to incidents at or around tribal casinos for which they are not reimbursed.

Name(s) of Casino(s) Impacting Applicant: Viejas and Barona with support to Sycuan Casino.


Total Expenditures as of June 30, 2007:
$0
Administrative Costs Incurred by Project (Excludes County’s share of administrative costs):  $0
Funds Remaining as of June 30, 2007 (if any):
$187,774.31
Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures:  The Fire Agencies receiving FY 07-08 Grant Funds will be billed quarterly July 1, 2007 – June 30, 2008 for each qualifying incident. These funds will be used to offset those billings. All funds are expected to be exhausted prior to June 30, 2008.
SECTION 1:
GRANTS ALLOCATED IN FISCAL YEAR 2006-2007

Name of Project:  Communications Equipment


Applicant: Sheriff/Alpine Fire Protection District
Contact Person for Project (name, title, address, phone, email):  Jean Moore, Finance Officer, 1364 Tavern Road, Alpine CA 91901; (619) 445-2635; jmoore@alpinefire.org

Grant Amount Approved by LCBC: $73,000.00
Was the grant amount approved as one-time or continuous (multi-year) funding?  One-time
Description of Project: This project will provide the Alpine Fire Department with mobile and portable radios that are fully compatible with the County of San Diego Regional Communications Systems (RCS) and the other users on that system.

The Alpine Fire Department requested seven (7) mobile radios to replace units that are 10 plus years old and will be out of compliance in early 2007 due to their inability to accept the new additional talk groups scheduled to be implemented during this period.  In addition, the existing mobile radios are not capable of digital communications which are a key factor for interoperability.  Digital communications are currently utilized by several local government users such as California Highway Patrol and the San Diego County Sheriff.

The new portable radios will replace existing STX portables that have been in use for over fifteen years. Due to older technology issues the current portables cannot be upgraded and therefore require replacement.

The requested replacement radios are compliant with the Regional Communications Systems (RCS) standards and will have the ability to migrate with the RCS as it makes the transfer to APCO 25
Project’s Role in Mitigating the Impact of Local Tribal Gaming: By granting funds for this project, the Committee recognized the need for and provided a reliable, efficient, state-of-the-art mobile and portable radio communication system for this area. These radios will be used to benefit the thousands of visitors to tribal gaming facilities for all types of emergencies, including but not limited to medical, fire, vehicle accidents, mass causality, and evacuations.
Name(s) of Casino(s) Impacting Applicant: Sycuan, Viejas and Barona 

Total Expenditures As of June 30, 2007: $57,507.89
Administrative Costs Incurred by Project (Excludes County’s share of administrative costs): $0
Funds Remaining as of June 30, 2007 (if any): $15,492.11
Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures:  Balance of fund will be expended by June 30, 2008 and will be used for programming and installation with balance of funds to be expended for mobile or portable radios.

SECTION 1:
GRANTS ALLOCATED IN FISCAL YEAR 2006-2007

Name of Project: Juvenile Diversion
Applicant:  County

Contact Person for Project:  Sandra McBrayer, Chief Executive Officer, 4438 Ingraham Street, San Diego, CA 92109; 858 581 5880; cislm@san.rr.com
Grant Amount Approved by LCBC: $85,000.00

Was the grant amount approved as one-time or continuous (multi-year) funding?  One-Time

Description of Project:  The Children’s Initiative will work with current East County diversion providers such as San Diego Youth and Community Services, Teen Court and Harmonium to increase diversion services to youth in the Cajon Valley School District, the Grossmont School District, Ramona Unified and Santee School District. The Initiative will work with the three law enforcement agencies that have jurisdiction over the east region of the county:  La Mesa Police Department, El Cajon Police Department, and the San Diego Sheriff’s Department. The Initiative will work with the school districts and local law enforcement to increase the understanding of the benefits of juvenile diversion and to seek support and the prioritization of juvenile diversion and working with minority youth.

The Children’s Initiative will:

· Facilitate and secure additional diversion slots in East County, 

· facilitate and build partnerships between school districts and juvenile diversion providers

· In partnership with school district staff, develop acceptable guidelines for type of student to be diverted at each district,

· facilitate and build partnerships between diversion providers and local law enforcement, 

· secure buy in and prioritization for diversion from local law enforcement agencies,

· contract for facilitation of culturally appropriate and specific training for working with Native American/Tribal youth for diversion staff and local law enforcement personnel and, 

· work with San Diego Association of Governments (SANDAG) to monitor and track relevant statistical data for East County diverted youth. 

As well as the goals stated above, the Children’s Initiative also recognizes the need to keep students safe in the community and on school campuses in East County. There is an ever-increasing need to combat the escalating incidences of gun violence and gun crime on school campuses in East County where currently more than 450 Native American/Tribal youth attend. The Initiative proposes to expand its highly recognized anti-gun violence/crime campaign to East County. The campaign includes but is not limited to: 

· Gun violence/crime education training materials for schools, 

· youth developed anti-gun violence posters, book covers and media messages,

· gun safety information and packets for parents and families,

· distribution of free gun locks and,

· expansion of the Gang Resistance Education and training (G.R.E.A.T.) (gang resistance, education and training) program to East County school programs.
Project’s Role in Mitigating the Impact of Local Tribal Gaming:  As Barona and Sycuan attractions increase and become more popular, more and more visitors, parents and youth are spending increased amounts of time on the reservation- at the casinos, shopping centers, golf courses, concerts and hotels. As more parents are spending time at these attractions more young people are left unattended and do not necessarily make correct decisions in relation to the rules and laws. These young people are making bad decisions both on and off the reservations. Recognizing that young people are not allowed to participate in gambling related activities, they are on the reservation to shop, attend concerts, eat at restaurants and “hang out” while their parents frequent the casinos. Unsupervised and with time on their hands, youth often take part in appropriate and illegal behaviors. Building and sustaining partnerships with local law enforcement, expanding juvenile diversion services and educating community, families and youth on the dangers and hazards of guns, gang violence and crime increases the safety in East County for everyone, residents and visitors alike. Working as a team to build culturally appropriate prevention and intervention services for youth will help youth reach their full potential and for them to have the opportunity to thrive in their culture and community. 

Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures:  The Children's Initiative has met with the superintendents of Cajon Valley, Santee and Ramona school districts and has received school board approval from Santee and Cajon Valley and superintendent approval from Ramona to implement a diversion program. The remaining funds will be used to provide diversion services to youth in east region school districts, allowing the districts to reduce suspensions and assist youth in academic success. 

Name(s) of Casino(s) Impacting Applicant:  Sycuan and Barona
Total Expenditures as of June 30, 2007:  $0 

Administrative Costs Incurred by Project (Excludes County’s share of administrative costs):  N/A

Funds Remaining as of June 30, 2007 (if any):  $85,000.00
Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures:  This grant was funded for July 1, 2007 through July 1, 2008. All funds will be spent as planned during this period. The Children's Initiative has met with the superintendents of Santee, Cajon Valley and Ramona school districts and has received school board approval from Santee and Cajon Valley and superintendent approval from Ramona to implement a diversion program. The remaining funds will be used to provide diversion services to youth in east region school districts - allowing the districts to reduce suspensions and assist youth in academic success - as well as to increase gang prevention services and gun violence reduction services.
SECTION 1:
GRANTS ALLOCATED IN FISCAL YEAR 2006-2007

Name of Project:
Ramona Fire Department – Paramedic ALS Transport Ambulance

Applicant:
Ramona Fire Department – Ramona Municipal Water District

Contact Person for Project:   Marc Hafner, Battalion Chief, CAL FIRE Battalion 8 / Ramona Fire Department, Ramona Fire Department, 2249 Jamacha Road, El Cajon, CA 92020; (760) 788-2268; Marc.Hafner@fire.ca.gov

Grant Amount Approved by LCBC:  $145,000

Was the grant amount approved as one-time or continuous (multi-year) funding?  One-Time  
Description of Project:  This project has provided funding in the amount of $145,000 toward the purchase of a new Advanced Life Support ambulance. 

Project’s Role in Mitigating the Impact of Local Tribal Gaming:  The Ramona Fire Department Paramedic ambulance serves as the “second in” ambulance to the Casino / Hotel Complex as well as any area east of the Casino as requested.  From January 2006 to October 2006 RFD responded to over 70 incidents on the Barona Reservation.

Through existing mutual aid and automatic aid agreements, RFD resources, including the Paramedic ambulance, “are first” due resources for major type of incidents including any structure fire response at the Barona Casino and Hotel Complex.  This project has allowed RFD to replace one of the RFD front line ambulances which is aging and accumulating mileage and is in need of replacement.

Name(s) of Casino(s) Impacting Applicant:  Barona

Total Expenditures as of June 30, 2007:
$145,000.00

Administrative Costs Incurred by Project (Excludes County’s share of administrative costs): $0
Funds Remaining as of June 30, 2007 (if any):
$0

Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures:  N/A
SECTION 1:
GRANTS ALLOCATED IN FISCAL YEAR 2006-2007

Name of Project: Brush 87 Fire Engine for Boulevard CSA 111
Applicant:  CSA 111 - Boulevard Fire & Rescue Dept., Inc. 

Contact Person for Project: Geoff Cogle, Deputy Chief, P.O. Box 1273, Boulevard, CA  91905, 619-813-4309, cogle1999@cox.net  OR Michele Strand, Treasurer, P.O. Box 1273, Boulevard, CA  91905, 619-922-1318, michelestrand@yahoo.com
Grant Amount Approved by LCBC:  $300,000.00

Was the grant amount approved as one-time or continuous (multi-year) funding?

One-Time

Description of Project:  To acquire a brush fire engine for Boulevard CSA 111 to provide emergency responses in the areas served by the Fire Dept.  This apparatus will mitigate impacts of the tribal casinos in the unincorporated areas of eastern San Diego County by enhancing and improving emergency intervention services. 

Project’s Role in Mitigating the Impact of Local Tribal Gaming:  Project will increase resources and services for emergency situations accruing in the areas of Sycuan, Viejas, Campo and La Posta casinos. 

Name(s) of Casino(s) Impacting Applicant:  Sycuan, Viejas, Campo, La Posta

Total Expenditures as of June 30, 2007:      $0

Administrative Costs Incurred by Project (Excludes County’s share of administrative costs):  $0

Funds Remaining as of June 30, 2007 (if any):  $300,000.00
Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures:
September 2007
$102,705.00 – ½ payment for Engine
September 2007
$39,340.88 – Supplies (hoses, tool adaptors, rescue rope, etc.) have been ordered and are expected to be received in November 2007
October 2007

$28,342.26 – radios for Engine expected to be received
February 2008
$102,705.00 – second payment for Engine upon acceptance
SECTION 1:
GRANTS ALLOCATED IN FISCAL YEAR 2006-2007

Name of Project:  Automated License Plate Recognition (ALPR) Device
Applicant:  City of El Cajon
Contact Person for Project: Nancy Palm, Assistant to the City Manager, City of El Cajon, 200 E. Main Street, El Cajon, CA  92020; (619) 441-1784; npalm@ci.el-cajon.ca.us

Grant Amount Approved by LCBC:  $30,000.00
Was the grant amount approved as one-time or continuous (multi-year) funding?  One-Time

Description of Project:  Purchase and installation of one vehicle mounted Automatic License Plate Recognition (ALPR) reader and the associated software. This technology allows for one ALPR to check thousands of license plates per shift. It compares them to a statewide database of stolen vehicles greatly increasing our ability to recover vehicles stolen from throughout the region to include the Barona, Sycuan, and Viejas Casinos.  

Project’s Role in Mitigating the Impact of Local Tribal Gaming:  Considerable traffic originates from the San Diego metropolitan and South Bay regions that must route through the City of El Cajon to reach Viejas, Barona, and Sycuan Casinos.  The highest volume of traffic involves Sycuan Casino since the most direct route to the Casino through the City of El Cajon is via Washington Avenue that transects the entire City from east to west.  This information has been confirmed through the use of holiday checkpoints.  A majority of the vehicles stopped are either going to or returning from the casino.  Interstate 8 and Highway 67 traversing through El Cajon act as a major corridor for those commuting to the Viejas and Barona Casinos.  Empirical data suggests there are instances of crime occurring in the City associated with casino patrons. There have been instances of auto theft, fraud and forgery, residential robbery, assaults, and other crimes of violence and property associated with the casinos and residents of the City.  There have been approximately 53 auto thefts from the three casinos in the past 12 months. A vehicle equipped with an ALPR would during routine and directed patrol scan the license plates of moving and parked vehicles instantly comparing them to a database of stolen vehicles.  This process increases the likelihood of recovering automobiles stolen from the region to include those taken from casino patrons. 

Name(s) of Casino(s) Impacting Applicant:  Barona, Sycuan and Viejas
Total Expenditures as of June 30, 2007:  $0
Administrative Costs Incurred by Project (Excludes County’s share of administrative costs):  $0

Funds Remaining as of June 30, 2007 (if any):  $30,000.00
Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures:  Since June 30, 2007, a purchase order for almost $29,000 has been issued for the acquisition of the equipment.  Additional components will be purchased within the next few months.  The entire system should be operational and all funds expended no later than November 30, 2007.
SECTION 1:
GRANTS ALLOCATED IN FISCAL YEAR 2006-2007

Name of Project:  Utility/Command Vehicle for Gang Street Team
Applicant:  City of El Cajon
Contact Person for Project: Nancy Palm, Assistant to the City Manager, City of El Cajon, 200 E. Main Street, El Cajon, CA  92020; (619) 441-1784; npalm@ci.el-cajon.ca.us

Grant Amount Approved by LCBC:  $70,000.00
Was the grant amount approved as one-time or continuous (multi-year) funding?  One-Time

Description of Project:  Purchase one fully equipped Utility/Command Vehicle for our Gang Street Team Unit Supervisor.  Our recently formed Gang Street Team has proven to be an effective deterrent and enforcement group investigating gang related criminal activity.  As the unit evolves, they are identifying an ever increasing amount of equipment that, if carried in the field, would make the job much more efficient. Examples include photography equipment, safety and raid gear, critical incident (gang related shootings and other crimes of violence) command post equipment, files and folders, and other supplies.  The availability of a dedicated SUV (Tahoe or equivalent to include emergency equipment, mobile video recorder, mobile data terminal, police radio, and related emergency vehicle equipment) for the Gang Street Team Sergeant would greatly aid the unit in their mission. 
Project’s Role in Mitigating the Impact of Local Tribal Gaming:  El Cajon is the thruway for San Diego metropolitan and South Bay region visitors of the Viejas, Barona, and Sycuan Casinos. Gang related activity to include graffiti, assaults, shootings, and thefts occur along the City corridors used by the casino patrons. The creation of the Gang Street Team has had a positive impact on our ability to address gang and common street related crimes. Efforts to support this program’s efficiency can only enhance its ability. Our successes in addressing gang related crimes would benefit both the El Cajon community as well as casino patrons who live in and travel through the City.  This vehicle will greatly facilitate a more efficient management of the City’s efforts to reduce illegal gang activity. 

Name(s) of Casino(s) Impacting Applicant:  Barona, Sycuan and Viejas
Total Expenditures as of June 30, 2007:  $0

Administrative Costs Incurred by Project (Excludes County’s share of administrative costs):  $0
Funds Remaining as of June 30, 2007 (if any):  $70,000.00
Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures:  Since June 30, 2007, a purchase requisition for the vehicle has been submitted.   Additional vehicle accessories and components will be purchased after we have an estimated delivery date for the vehicle.   The Utility/Command Vehicle for Gang Street Team should be in service by early 2008.  

SECTION 1:
GRANTS ALLOCATED IN FISCAL YEAR 2006-2007

Name of Project:  Vandalism Deterrent System
Applicant:  City of El Cajon
Contact Person for Project: Nancy Palm, Assistant to the City Manager, City of El Cajon, 200 E. Main Street, El Cajon, CA  92020; (619) 441-1784; npalm@ci.el-cajon.ca.us

Grant Amount Approved by LCBC:  $10,000.00
Was the grant amount approved as one-time or continuous (multi-year) funding?  One-Time

Description of Project:  Purchase of one FlashCAM-880 Digital Vandalism Deterrent System with wireless download of picture files and required mounting hardware, an HP V600Z Laptop Computer with the requisite software to receive the downloads, and a photo printer. This technology allows for the strategic placement of a portable solar powered automatic digital camera to capture the actions of graffiti vandals and/or other code violation suspects.  

Project’s Role in Mitigating the Impact of Local Tribal Gaming:  El Cajon is the thruway for San Diego metropolitan and South Bay region visitors of the Viejas, Barona, and Sycuan Casinos. Graffiti vandals and gang members routinely target the freeway and trolley corridors used by the casino patrons. The arrest and prosecution of these vandals is very difficult and rarely witnessed activity. The use of a remote camera in heavily vandalized areas would assist law enforcement in the identification and prosecution of those responsible. The possibility of reducing the graffiti along the routes traveled by casino patrons would directly aid the communities affected by the vandalism. 

Name(s) of Casino(s) Impacting Applicant:  Barona, Sycuan and Viejas
Total Expenditures as of June 30, 2007:  $0
Administrative Costs Incurred by Project (Excludes County’s share of administrative costs):  $0
Funds Remaining as of June 30, 2007 (if any):  $10,000.00
Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures:  Since June 30, 2007, over $7,000 has been spent acquiring some of the equipment identified above.  Additional components will be purchased within the next few months.  The entire system should be operational and all funds expended no later than November 30, 2007.
SECTION 1:
GRANTS ALLOCATED IN FISCAL YEAR 2006-2007

Name of Project:  Pavement Reinforcement – Washington Avenue
Applicant:  City of El Cajon
Contact Person for Project:  Nancy Palm, Assistant to the City Manager, City of El Cajon, 200 E. Main Street, El Cajon, CA  92020; (619) 441-1784;   npalm@ci.el-cajon.ca.us

Grant Amount Approved by LCBC:  $500,000.00
Was the grant amount approved as one-time or continuous (multi-year) funding? One-Time

Description of Project:  This project will reconstruct the pavement for a portion of Washington Avenue between Jamacha Road and Dehesa Road with the City of El Cajon.

Project’s Role in Mitigating the Impact of Local Tribal Gaming:  Washington Avenue has been greatly impacted by the development of the Sycuan Casino and Resort.  Washington Avenue is the primary route to the Sycuan Casino and Resort from Interstate 8.  Between 1994 and 2004 traffic volumes have increased over 100% for this section of Washington Avenue.  The vast majority of the additional traffic appears to be related to the casino.  This has significantly increased the roadway traffic index, which was not anticipated during the last major maintenance project.  Washington Avenue is showing deterioration and structural failure in many areas.  Major maintenance and repair is needed at this time.  

By reconstructing this portion of Washington Avenue, it is anticipated that safety will be enhanced due to the improved roadway conditions.  This will benefit the casino, the City, and the entire East County by providing an improved facility and gateway to this important area.

Name(s) of Casino(s) Impacting Applicant:  Sycuan
Total Expenditures as of June 30, 2007:  $0
Administrative Costs Incurred by Project (Excludes County’s share of administrative costs):  $0
Funds Remaining as of June 30, 2007 (if any):  $500,000.00
Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures:  The project is under design and the construction plans and specifications will be completed by December 2008.  The project will be awarded in early spring 2008 with construction to be completed and all funds expended by June 2008.  
SECTION 1:
GRANTS ALLOCATED IN FISCAL YEAR 2006-2007
Name of Project: Command Vehicle Purchase
Applicant: City of Lemon Grove Fire Department
Contact Person for Project: Daryn Drum, Fire Captain, 7853 Central Ave. Lemon Grove, CA 91945; (619) 825-3835; ddrum@ci.lemon-grove.ca.us

Grant Amount Approved by LCBC: $75,064.00
Was the grant amount approved as one-time or continuous (multi-year) funding? One-Time
Description of Project: The City of Lemon Grove Fire Department is proposing to purchase one fully-equipped command vehicle for our Duty Chief. Our Duty Chief responds to incidents such as: structure fires, wildland fires, vehicle accidents, haz mat incidents, freeway incidents, multi-casualty incidents, natural disasters and others. The cost of this proposal is $ 75,064.00. This purchase will allow us to provide a fully equipped Command Vehicle for our duty chief to respond to and provide command and control at major incidents. 

Project’s Role in Mitigating the Impact of Local Tribal Gaming:  Calls for service to the City of Lemon Grove Fire Department have risen approximately 35% in the last ten years while the actual population has risen only 3-4%. While it is unreasonable to draw the conclusion that this is entirely due to the traffic to and from the gaming sites, it is reasonable to conclude that the Casinos are partially responsible for in the increase in calls for service.

Additionally, we are members of the Heartland Fire Zone, which provides service to most of East County. We work in conjunction with the other Heartland agencies to provide one large cooperative agency. Those agencies include: The Tribal Communities of Barona and Viejas, the Cities of Santee, El Cajon, La Mesa and the Fire Districts of Alpine, San Miguel, Lakeside, East County Fire. Due to these agreements, we are available and have responded to calls for assistance to each of these agencies including during the Viejas Fire and the Cedar Fire.

Name(s) of Casino(s) Impacting Applicant: Barona $ Sycuan
Total Expenditures as of June 30, 2007: $11,989.42
Administrative Costs Incurred by Project (Excludes County’s share of administrative costs): $0.00
Funds Remaining as of June 30, 2007 (if any): $62,074.58
Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures:  Vehicle was ordered on May 3, 2007 and we are waiting for delivery. Project should be closed completely by November 1, 2007.

SECTION 1:
GRANTS ALLOCATED IN FISCAL YEAR 2006-2007

Name of Project: Communications System Upgrade
Applicant: CSA 112 - Campo Fire and Rescue
Contact Person for Project:  Lt. Craig Williams, Public Affairs Officer, PO Box 55 Campo, CA 91906-0055; Office 619-478-5310; Cell 619-806-4146; craig@craigwilliams.com

Grant Amount Approved by LCBC: $96,000.00
Was the grant amount approved as one-time or continuous (multi-year) funding?  One-Time

Description of Project:  Replace all existing analog 800 radios with current generation digital radios of the type approved by the County RCS. (11ea portable radios, spare batteries, vehicle chargers, AC gang charger. 7ea vehicle radios. Increase the number of portable and vehicle 800 radios to insure each piece of apparatus has sufficient 800 radios assigned to support the safety and mission of the vehicle. Add additional vehicle and portable VHF radios to our current system to match the afore mentioned requirements on the 800 system. (4ea VHF portables, spare batteries, vehicle chargers. 2ea vehicle VHF radios.)

Project’s Role in Mitigating the Impact of Local Tribal Gaming:  Highway 94 runs through the middle of the Campo Fire District. Although Interstate 8 is the major route to the Golden Acorn, there is a large traffic flow to the Casino on Hwy 94 from the south bay area of San Diego and especially Tecate Mexico. This increased traffic flow requires we maintain a higher level of staffing and equipment to support our mission. Currently the Casino is undergoing a major expansion with the addition of a hotel. The La Posta Indian Band has completed a new casino directly north of the Golden Acorn. As the Casinos grow and the economic base of the tribes expands we have seen the traffic through our district increase with a resultant increase of emergency call volume.

Name(s) of Casino(s) Impacting Applicant:  Golden Acorn and La Posta 

Total Expenditures As of June 30, 2007:  $94,123.11
Administrative Costs Incurred by Project (Excludes County’s share of administrative costs): $0
Funds Remaining as of June 30, 2007 (if any):  $1,876.98
Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures:  Majority of balance, approximately $1,200.00 for professional installation of vehicle radios. Balance for additional accessories to support the new radios. Target date: prior to 10/30/07.
SECTION 2:  GRANTS FUNDED IN PREVIOUS FISCAL YEAR(S) BUT EXPENDED IN FISCAL YEAR
2006-2007

Name of Project: Wildcat Canyon Road Improvements
Applicant: County 

Contact Person for Project: Sirous Deylamian, Lead Project Manager, County Operations Center, 5555 Overland Ave. Suite 6101, San Diego, CA 92130;  

858-694-2814; Sirous.deylamian@sdcounty.ca.gov

Grant Amount Approved by LCBC: $3,210,000.00

Base Fiscal Year Grant Awarded:  05-06
Was the grant amount approved as one-time or continuous (multi-year) funding? One-Time
Description of Project: The project will improve traffic safety by adding a northbound passing lane, three roadway turnouts and intersection improvements at Muth Valley and Wildcat Canyon Roads. The project will also improve traffic flow and relieve congestion of current and future travel demands.

Project’s Role in Mitigating the Impact of Local Tribal Gaming:  The construction of Barona Valley Ranch Resort and Casino has caused a significant increase in traffic on Wildcat Canyon Road. This road improvement project will reduce traffic congestion, reduce driver frustration, increase safety, and enhance the driving experience by providing an additional up-hill lane to facilitate safe passing. The improvements to the Muth Valley intersection will provide for safe left-turn and right-turn movements for local residents. The turnouts will allow slower vehicles to pull over and facilitate California Highway Patrol enforcement of traffic laws.

Name(s) of Casino(s) Impacting Applicant: Barona Valley Ranch Resort and Casino

Total Expenditures as of June 30, 2007: $3,210,000.00

Administrative Costs Incurred by Project (Excludes County’s share of administrative costs): $0
Funds Remaining as of June 30, 2007 (if any): $0
Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures: N/A
SECTION 2:  GRANTS FUNDED IN PREVIOUS FISCAL YEAR(S) BUT EXPENDED IN FISCAL YEAR 2006-2007
Name of Project:  Adult Protective Services Marketing and Educational Campaign

Applicant: County of San Diego Health & Human Services Agency, Aging & Independence Services, Adult Protective Services
Contact Person for Project:   Ellen Schmeding, Assistant Deputy Director, 9335 Hazard Way, San Diego, CA.  Ellen.Schmeding@sdcounty.ca.gov 

Grant Amount Approved by LCBC:  $200,000.00
Base fiscal Year Grant Awarded:  05-06
Was the grant amount approved as one-time or continuous (multi-year) funding?  Multi-year
Description of Project:   The project will provide marketing, outreach and raise public awareness regarding Elder and Dependent Adult Abuse issues and where to call to report suspected abuse.  Elder and Dependent Adult Abuse includes: Fiduciary or Financial abuse, Physical Abuse, Self-Neglect and Neglect by others.  This project will also include a significant focus on how to recognize problem gambling behaviors for seniors.  

The first phase of this project has been completed.  The outcome of this first phase was an educational campaign prepared by a formal consultant entitled “Mandated Reporting of Financial Abuse - Financial Institution Training.”  This training was shared with all local banks in our county as well as with Adult Protective Services managers throughout the State to assist them with meeting the mandate to train financial institutions on how to report financial abuse of seniors and dependent adults.  This project also won a NACO award.  The formal materials from the campaign were shared with the tribes and they were also informed about the award.

Project’s Role in Mitigating the Impact of Local Tribal Gaming:  This project will assist in mitigating the impacts stated above by informing the public, as well as mandated reporters, including financial institutions and casino employees, how to recognize signs of abuse and to contact the AIS Call Center when they suspect abuse.  

Name(s) of Casino(s) Impacting Applicant:  Barona, Sycuan and Viejas

Total Expenditures as of June 30, 2007: $59,353.55

Administrative Costs Incurred by Project (Excludes County’s share of administrative costs):  $0 

Funds Remaining as of June 30, 2007 (if any):  $140,646.45
Planned Expenditure of Any Remaining Funds With Timeline for Such Expenditures:

Health and Human Services Agency/Adult Protective Services is now working with Behavioral Health to develop an outreach and educational campaign to address problem gambling in our region.  It is also our plan to initiate a new module on ‘e-learning’ for financial institutions so that we can continually train them on the requirement to report elder and dependent adult financial abuse.  It is hoped that this activity will take place and be completed by June 30, 2008.

SECTION 2:  GRANTS FUNDED IN PREVIOUS FISCAL YEAR(S) BUT EXPENDED IN FISCAL YEAR 2006-2007

Name of Project: Gambling Counselor Training and Certification Project
Applicant: County of San Diego, Health and Human Services Agency, Behavioral Health Services
Contact Person for Project: Louise Lecklitner, Program Manager/COTR, 3255 Camino Del Rio South, San Diego, 92108; (619) 584-5059; louise.lecklitner@sdcounty.ca.gov
Grant Amount Approved by LCBC: $49,600.00
Base Fiscal Year Grant Awarded:  05-06
Was the grant amount approved as one-time or continuous (multi-year) funding? One-Time 
Description of Project: This project provided comprehensive training for substance abuse counselors and mental health clinicians to become competent in the identification, assessment, and treatment of individuals experiencing problems related to their gambling. This training is an important first step to getting a cadre of trained and certified counselors and clinicians who can provide appropriate assistance to problem gamblers and their families. Through a series of four trainings held throughout FY 06-07, California Council on Problem Gambling trained 52 counselors/clinicians to start the certification process.
Project’s Role in Mitigating the Impact of Local Tribal Gaming: This project was a win-win for San Diego county residents by beginning to develop the infrastructure of a qualified workforce to assess and appropriately treat problem gamblers. Casino employees benefit by this increase in trained individuals by having more resources available for patrons who need help, so the casino employees can then focus on the individuals who come to the casino to enjoy themselves for an entertaining and problem free experience. 

Name(s) of Casino(s) Impacting Applicant: Barona, Sycuan and Viejas 
Total Expenditures as of June 30, 2007: $49,600.00
Administrative Costs Incurred by Project: $0
Funds remaining as of June 30, 2007 (if any): $0 
Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures: N/A
SECTION 2:  GRANTS FUNDED IN PREVIOUS FISCAL YEAR(S) BUT EXPENDED IN FISCAL YEAR 2006-07
Name of Project: Crime Scene Investigation Instrumentation: Gas Chromatograph

Applicant: County
Contact Person for Project: Greg Thompson, Director 5255 Mt. Etna Drive, San Diego 92117 (858) 467-4600 Gregory.Thompson@sdsheriff.org 

Grant Amount Approved by LCBC: $149,183.00 

Base Fiscal Year Grant Awarded: 05-06 

Was the grant amount approved as one-time or continuous (multi-year) funding? One-Time 

Description of Project:  The San Diego Sheriff’s Department provides crime investigation services for the reservations, including gaming casinos, retail outlets, hotels and entertainment facilities. The Sheriff’s Central Investigations Division often takes the lead since the division encompasses Homicide, Domestic Violence, and Child Abuse Units, as well as the Bomb Arson Unit as part of the Special Enforcement Detail. 

The San Diego Sheriff’s Crime Laboratory assists in the crime scene investigations by responding to crime scenes, photographing evidence and capturing it for forensic analysis. The Lab’s crime scene investigation team included Forensic Evidence Technicians, Latent Print Examiners, and Criminalists. Any evidence captured at the crime scene is returned to the Laboratory for scientific analysis. 

With Special Distribution Funds, the San Diego Regional Crime Laboratory purchased a critical investigation tool: the gas chromatograph mass spectrometer (GC/MS system). The GC/MS system is used in the analysis and identification of chemicals from fire and arson investigations as well as other crime scenes.  The Gas Chromatograph Mass Spectrometer was received in December 06 from Varian Inc. 
Project’s Role in Mitigating the Impact of Local Tribal Gaming:  Because of the location of casinos on tribal lands and the high number of visitors and patrons, the tribal land is particularly vulnerable to fire. Of significance of any fire is its cause and origin—whether it was a deliberately or accidentally started. Forensic analysis of evidence is critical to making that determination. The GC/MS is designed to assist criminalists at the San Diego Sheriff’s Crime Laboratory in this task. 

Name(s) of Casino(s) Impacting Applicant: Barona, Sycuan and Viejas

Total Expenditures as of June 30, 2007: $149,183.00
Administrative Costs Incurred by Project: $0
Funds Remaining as of June 30, 2007 (if any): $0
Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures: N/A
SECTION 2:  GRANTS FUNDED IN PREVIOUS FISCAL YEAR(S) BUT EXPENDED IN FISCAL YEAR 2006-07
Name of Project:  Alpine Sheriff’s Station Construction Project
Applicant:  San Diego Sheriff’s Department
Contact Person for Project:  Jody Mays, Project Manager, Facilities, San Diego Sheriff’s Department, P. O. Box 939062, San Diego, CA  92193-9062;  (858) 974-2237; Jody.Mays@sdsheriff.org

Grant Amount Approved by LCBC:  $750,000.00

Base Fiscal Year Grant Awarded:  05-06

Was the grant amount approved as one-time or continuous (multi-year) funding?  One-Time

Description of Project:  The Sheriff’s Department has been in the process of constructing a new Sheriff’s Station in the community of Alpine since receiving the award for this project in FY 05-06.  This new facility will replace the existing leased substation which no longer can accommodate the current staffing level and the anticipated increase in operations in and around the Alpine community.  Once the station is complete, law enforcement services for the Barona, Sycuan, and Viejas Tribes and the surrounding East County communities will benefit from enhanced patrol response and investigations.  
Project’s Role in Mitigating the Impact of Local Tribal Gaming:  The full service Alpine Sheriff’s station will allow for more proactive law enforcement services in the Barona, Sycuan, and Viejas Tribal areas and the surrounding East County communities.
Name(s) of Casino(s) Impacting Applicant:  Barona, Sycuan, and Viejas 
Total Expenditures as of June 30, 2007:  $750,000.00
Administrative Costs Incurred by Project (Excludes County’s share of administrative costs):  $0
Funds Remaining as of June 30, 2007 (if any):  $0
Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures:  N/A
SECTION 2:  GRANTS FUNDED IN PREVIOUS FISCAL YEAR(S) BUT EXPENDED IN FISCAL YEAR
2006-07
Name of Project: District Attorney Tribal Liaison
Applicant: District Attorney’s Office

Contact Person for Project:  Julie Martin-Sexauer, Administrative Analyst, 330 W. Broadway, San Diego, CA 92101; 619-615-6854; Julie.martin-Sexauer@sdcda.org

Grant Amount Approved by LCBC: $353,329.00
Base Fiscal Year Grant Awarded: 05-06
Was the grant amount approved as one-time or continuous (multi-year) funding?  One-Time

Description of Project:   One full-time Tribal Liaison and prosecutor’s time to mitigate the impacts of tribal gaming. 

Project’s Role in Mitigating the Impact of Local Tribal Gaming:  One of the negative impacts of Indian gaming has been the upsurge of “Las Vegas style” crime – gambling law violations such as cheating, employee theft and embezzlement, trespassing, theft from outlet stores, hotel guests not paying their bills and stealing property, as well as the use of stolen credit cards and checks, auto burglaries, auto thefts and assault and battery.  The Tribal Liaison Project promotes open communication between the Tribes, local law enforcement, and government agencies.  The project expedites the investigation and prosecution of gaming-related crime, and restitution is usually ordered.  This not only benefits the Tribes but the community because it makes victims whole again through restitution.  The Tribal Liaison Project is also a deterrent to future crime.

The Tribal Liaison Project is a model for other jurisdictions seeking to foster a relationship of trust and respect between Tribal and local government.  Keeping in mind that Tribes are “sovereign nations” under federal law, this project cultivates a “government to government” relationship that attacks crime and mutually benefits all.  In addition, funding of this project demonstrates the Tribes’ commitment to the citizens of San Diego as a partner with law enforcement in fighting crime and making the community safer.
Name(s) of Casino(s) Impacting Applicant: All 
Total Expenditures as of June 30, 2007: $353,329.00
Administrative Costs Incurred by Project: $0
Funds Remaining as of June 30, 2007 (if any): $0

Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures: N/A
SECTION 2:  GRANTS FUNDED IN PREVIOUS FISCAL YEAR(S) BUT EXPENDED IN FISCAL YEAR 2006-07
Name of Project:  Juvenile Internet Gaming and Safety Video - “CyberSafe” Dangers of Online Sex Predators & Online Youth Gambling

Applicant: San Diego Office of the District Attorney 

Contact Person for Project:  Gail Stewart, Special Assistant, 330 W. Broadway, SD, CA, 92107; 619 531-3790; gail.stewart@sdcda.org

Grant Amount Approved by LCBC: $25,000.00

Base Fiscal Year Grant Awarded:  05-06
Was the grant amount approved as one-time or continuous (multi-year) funding? One-Time 

Description of Project: 30 minute video to be aired by the County Office of Education.  Utilizing local teens as hosts and correspondents, the show identifies the dangers online sexual predators pose for teens who visit chat rooms to meet new friends.  The video also explores the addictive nature of online gambling and the impact it has on the cognitive skills of vulnerable teenagers.  

Project’s Role in Mitigating the Impact of Local Tribal Gaming:  One of the video’s primary goals is to raise awareness among youngsters about the addictive dangers associated with gambling.  Sycuan spokespersons were invaluable in providing us with local Tribal casino policy information on teenage gambling and the dangers associated with it.

Name(s) of Casino(s) Impacting Applicant: Sycuan, Viejas, Barona
Total Expenditures as of June 30, 2007: $25,000.00
Administrative Costs Incurred by Project: $0
Funds Remaining as of June 30, 2007 (if any):   $0
Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures:  N/A
SECTION 2: GRANTS FUNDED IN PREVIOUS FISCAL YEAR(S) BUT EXPENDED IN 

FISCAL YEAR 2006-07

Name of Project: Interface Fire Engine for Boulevard CSA 111
Applicant: County 

Contact Person for Project:  Ralph Steinhoff, Fire Services Coordinator, 5201 Ruffin Road, Ste B., San Diego, CA 92123; 858-495-5092; Ralph.Steinhoff@sdcounty.ca.gov

Grant Amount Approved by LCBC: $300,000.00
Base Fiscal Year Grant Awarded: 05-06
Was the grant amount approved as one-time or continuous (multi-year) funding? One-Time 

Description of Project: To acquire an interface Fire Engine for Boulevard CSA 111 to provide for emergency responses in the areas served by the Fire Department. This apparatus will mitigate impacts of tribal casinos in the unincorporated areas of eastern San Diego County by enhancing and improving emergency intervention services.

Project’s Role in Mitigating the Impact of Local Tribal Gaming: Project will increase resources and services for emergency situations occurring in the areas of Sycuan, Viejas, Campo and La Posta Casinos.

Name(s) of Casino(s) Impacting Applicant: Sycuan, Viejas, Campo and La Posta 

Total Expenditures as of June 30, 2007: $300,000 LCBC expended, County contribution of $14,581.44, total purchase price $314,581.44. Interface Fire Apparatus was accepted by Boulevard CSA 111 on June 15, 2007.
Administrative Costs Incurred by Project (Excludes County’s share of administrative costs): $0
Funds Remaining as of June 30, 2007 (if any): $0
Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures:  N/A
SECTION 2: GRANTS FUNDED IN PREVIOUS FISCAL YEAR(S) BUT EXPENDED IN 

FISCAL YEAR 2006-07 

Name of Project: Interface Fire Engine for Pine Valley Fire Protection District
Applicant: County 

Contact Person for Project:  Ralph Steinhoff, Fire Services Coordinator, 5201 Ruffin Road, Ste B., San Diego, CA 92123; 858-495-5092; Ralph.Steinhoff@sdcounty.ca.gov

Grant Amount Approved by LCBC: $300,000.00

Base Fiscal Year Grant Awarded: 05-06
Was the grant amount approved as one-time or continuous (multi-year) funding? One-Time 

Description of Project: To acquire an interface Fire Engine for the Pine Valley Fire Protection District (Fire District) to provide for emergency responses in the areas served by the Fire Department. This apparatus will mitigate impacts of tribal casinos in the unincorporated areas of eastern San Diego County by enhancing and improving emergency intervention services.

Project’s Role in Mitigating the Impact of Local Tribal Gaming: Project will increase resources and services for emergency situations occurring in the areas of Sycuan, Viejas, Campo and La Posta casinos.

Name(s) of Casino(s) Impacting Applicant: Sycuan, Viejas, Campo and La Posta 

Total Expenditures as of June 30, 2007: $300,000 LCBC expended, County contribution of $14,581.44, total purchase price $314,581.44.

Administrative Costs Incurred by Project (Excludes County’s share of administrative costs): $0
Funds Remaining as of June 30, 2007 (if any): $0
Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures:  $300,000.00 was expended on May 18, 2007. Interface Fire Apparatus was accepted by Pine Valley Fire Protection District on June 15, 2007.
SECTION 2: GRANTS FUNDED IN PREVIOUS FISCAL YEAR(S) BUT EXPENDED IN 

FISCAL YEAR 2006-07 

Name of Project: Rescue Interface Engine for Mt. Laguna CSA 109

Applicant: County 
Contact Person for Project:  Ralph Steinhoff, Fire Services Coordinator, 5201 Ruffin Road, Ste B., San Diego, CA 92123; 858-495-5092; Ralph.Steinhoff@sdcounty.ca.gov

Grant Amount Approved by LCBC: $225,000.00
Base Fiscal Year Grant Awarded: 05-06
Was the grant amount approved as one-time or continuous (multi-year) funding? One-time 

Description of Project: To acquire a Rescue Interface Engine for the Mt. Laguna Volunteer Fire Department (Fire District) to provide and enhance emergency responses in the unincorporated areas of eastern San Diego County served by the Fire District that are impacted by the casinos of Viejas, Sycuan, Campo, La Posta and Santa Ysabel Bands areas served by the Fire District. 

Project’s Role in Mitigating the Impact of Local Tribal Gaming: Project will increase resources and services for emergency situations occurring in the areas of Sycuan, Viejas, Campo, La Posta and Santa Ysabel Casinos.
Name(s) of Casino(s) Impacting Applicant: Sycuan, Viejas, Campo, La Posta and Santa Ysabel 

Total Expenditures as of June 30, 2007: $0
Administrative Costs Incurred by Project (Excludes County’s share of administrative costs): $0
Funds Remaining as of June 30, 2007 (if any): $225,000.00
Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures:  $225,000 is encumbered. Vehicle ordered, delivery of Rescue Interface Engine is estimated for November 2007.
SECTION 2: GRANTS FUNDED IN PREVIOUS FISCAL YEAR(S) BUT EXPENDED IN 

FISCAL YEAR 2006-07 

Name of Project:
Inland Fire Agencies & East County Fire Protection District FY06-07 Dispatch Fees
Applicant:
County
Contact Person for Project (name, title, address, phone, email): Valerie Nellis, HCFA Administrative Coordinator, 100 E Lexington Avenue El Cajon, CA. 92020 619-441-1623 vnellis@heartlandfire.net  OR  Fire Chief Gil Turrentine of San Pasqual 760-745-9565

Grant Amount Approved by LCBC: $217,700.92
Base Fiscal Year Grant Awarded:
FY 05-06

Was the grant amount approved as one-time or continuous (multi-year) funding? One-time 

Description of Project:  To secure funding to cover the cost of dispatch fees for 13 Fire Districts, most of which are volunteer agencies, in San Diego County’s unincorporated areas and assist  with associated cost of responding apparatus. 

Project’s Role in Mitigating the Impact of Local Tribal Gaming:  The resources of the East County Fire Protection District and the Inland Fire Agencies are directly impacted by incidents around casinos related to fire protection and emergency medical services.  This project will relieve the fire agencies that comprise Zones 7 and 8 of the cost of dispatching while they incur additional costs responding to incidents at or around tribal casinos for which they are not reimbursed.

Name(s) of Casino(s) Impacting Applicant:
Barona, Sycuan & Viejas 
Total Expenditures as of June 30, 2007:
$217,700.92
Administrative Costs Incurred by Project:
$0
Funds Remaining as of June 30, 2007 (if any):  $0
Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures: N/A
SECTION 2:  GRANTS FUNDED IN PREVIOUS FISCAL YEAR(S) BUT EXPENDED IN FISCAL YEAR 2006-2007

Name of Project:  Juvenile Diversion
Applicant:  County
Contact Person for Project: Sandra McBrayer, Chief Executive Officer, 4438 Ingraham Street

San Diego, CA 92109; 858 581 5880; cislm@san.rr.com

Grant Amount Approved by LCBC:  $100,000.00
Base Fiscal Year Grant Awarded: 05-06
Was the grant amount approved as one-time or continuous (multi-year) funding? One-time
Description of Project:  The Children’s Initiative worked with current East County diversion providers such as San Diego Youth and Community Services, Teen Court and Harmonium and increased diversion services to youth in the east region on San Diego. The Initiative worked with the three law enforcement agencies that have jurisdiction over East County:  La Mesa Police Department, El Cajon Police Department, and the San Diego Sheriff’s Department in understanding, supporting and prioritizing juvenile diversion and working with minority youth.

The Children’s Initiative conducted the following activities:

· Facilitated and secured additional diversion slots in East County, 

· Facilitated and built partnerships between diversion providers and local law enforcement, 

· Developed local diversion protocols ensuring equity and consistency among eligible youth, 

· Secured buy in and prioritization for diversion from local law enforcement agencies. 

As well as the goals stated above, the Children’s Initiative also recognizes the need to keep students safe in the community and on school campuses in East County. There is an ever-increasing need to combat the escalating incidences of gun violence and gun crime on school campuses in East County where currently more than 450 Native American/Tribal youth attend. The Initiative expanded its highly recognized anti-gun violence/crime campaign to East County. The campaign includes but is not limited to: 

· Gun violence/crime education training materials for schools, 

· youth developed anti-gun violence posters, book covers and media messages,

· gun safety information and packets for parents and families,

· distribution of free gun locks and,

· expansion of the GREAT (gang resistance, education and training) program to East County after school programs.

During this reporting period The Children's Initiative:

· Attended three community and school events in the east county region and provided gun locks and gun safety brochures to over 100 families; 

· Received school board approval to implement the GREAT program in Cajon Valley Middle School, The program was taught in the fall and spring semesters to students selected by school counselors; and 

·  Provided gun safety posters and book covers to schools in the east county region.

Project’s Role in Mitigating the Impact of Local Tribal Gaming:  While the San Diego County Health and Human Services Agency (Agency) funds diversion programs throughout the county, in recent years due to budget constraints, the Agency has been forced to reduce diversion funding by more than 50%.   As a consequence of the reduced funding for diversion, less and less youth are being diverted from the justice system thus jeopardizing their future, reducing their options for success and often time stigmatizing their character. 

In partnership with the La Mesa and El Cajon Police Department, the Children’s Initiative has increased juvenile diversion services in East County. In partnership with Cajon Valley, Ramona and Grossmont school districts The Children's Initiative expanded an anti-gun violence/crime campaign and worked with community providers and local law enforcement agencies in understanding and working with minority youth including Native American/Tribal youth. 

Name(s) of Casino(s) Impacting Applicant:  Sycuan, Viejas, and Barona
Total Expenditures as of June 30, 2007: $65,389.88
Administrative Costs Incurred by Project:  $2,759.24

Funds Remaining as of June 30, 2007 (if any):  $34,610.12
Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures:  The Children's Initiative has met with the superintendents of Santee and Ramona school districts and has received school board approval from Santee and superintendent approval from Ramona to implement a diversion program. The remaining funds will be used to provide diversion services to youth in both school districts, allowing the districts to reduce suspensions and assist youth in academic success. 

 SECTION 2:  GRANTS FUNDED IN PREVIOUS FISCAL YEAR(S) BUT EXPENDED IN FISCAL YEAR 2006-2007

Name of Project: Fire Station Roof Repairs
Applicant: East County Fire Protection District
Contact Person for Project: Jack Grogger, Deputy Chief, 1811 Suncrest Blvd El Cajon, CA 92021; 619-579-6034; jgrogger@eastcountyfire.org

Grant Amount Approved by LCBC: $29,000.00
Base Fiscal Year Grant Awarded: 05-06
Was the grant amount approved as one-time or continuous (multi-year) funding? One-Time

Description of Project: Re-roof Stations 18 and 19
Project’s Role in Mitigating the Impact of Local Tribal Gaming: East County Fire responds to brush fires and vehicle accidents requiring rescue in the vicinity of the Barona, Sycuan, and Viejas Casinos and is therefore greatly impacted by the thousands of daily visitors to these casinos.
Name(s) of Casino(s) Impacting Applicant: Barona, Sycuan, and Viejas
Total Expenditures as of June 30, 2007:  $29,000.00
Administrative Costs Incurred by Project: $0

Funds Remaining as of June 30, 2007 (if any): $0

Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures: N/A
SECTION 2:  GRANTS FUNDED IN PREVIOUS FISCAL YEAR(S) BUT EXPENDED IN FISCAL YEAR 2006-2007

Name of Project: High Rise Training Facility
Applicant: San Miguel Fire District
Contact Person for Project: Gary Croucher, Division Chief, 2850 Via Orange Way, Spring Valley, CA 91978; 619-660-5352; gcroucher@smgfire.org

Grant Amount Approved by LCBC: $700,000.00
Base Fiscal Year Grant Awarded: 05-06

Was the grant amount approved as one-time or continuous (multi-year) funding? One-time
Description of Project: A Multi Purpose Training Facility that will include High-Rise Training components.  The new facility will consist of a 4 story structure with an annex building that will include and provide the highest level of training at the best possible price.  The project will be located on 3.5 acres within the San Miguel Fire District (District).  We will focus on Hazardous Materials First Responder, Confined Space Rescue and Trench Rescue training.

Project’s Role in Mitigating the Impact of Local Tribal Gaming:  The local tribal casinos either have existing high-rise facilities, or are in the planning stages of adding high-rise facilities over the next few years.  The District’s objective is to ensure those firefighters and other emergency services workers are properly trained to work in the new environment.  Currently San Diego lacks a formal Truck Company Academy and standardized high-rise training program.  Through partnerships with the Tribes, Fire Agencies, Law Enforcement ad Water Districts, we can accommodate the needs of the region in this area and in many other specialty training venues that are impacted by the increased activity associated with Local Tribal Gaming.

Name(s) of Casino(s) Impacting Applicant: Barona, Sycuan and Viejas

Total Expenditures as of June 30, 2007: $52,416.50
Administrative Costs Incurred by Project: $0
Funds Remaining as of June 30, 2007 (if any): $647,583.50
Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures: Project was delayed due to other construction on/near the site.  $200,000 has already been committed through the Architect.  We have estimated $50,000 toward a Negative Declaration on the Environmental Impact Report within the next 6 months.  The remaining $450,000 will be spent in phases to ensure a successful High Rise Training Facility.  Once the Negative Declaration is completed, and the final documents from the Architect are received we anticipate all funds to be fully spent within a 6-month period.
SECTION 2: GRANTS FUNDED IN PREVIOUS FISCAL YEAR(S) BUT EXPENDED IN 
FISCAL YEAR 2006-07
Name of Project: Type 1 Fire Engine


Applicant: Ramona Fire Department
Contact Person for Project:  Marc Hafner Battalion Chief, 829 San Vicente Rd. Ramona CA 92065; 760 788-2268; marc.hafner@fire.ca.gov

Grant Amount Approved by LCBC: $216,000.00
Base Fiscal Year Grant Awarded: 05/06
Was the grant amount approved as one-time or continuous (multi-year) funding? One-Time
Description of Project: Purchase of a new Type 1 fire engine
Project’s Role in Mitigating the Impact of Local Tribal Gaming: By granting funding for this project the Committee will provide a reliable, state of the art fire apparatus to be placed in service as a front line engine in Ramona.  This engine will be used to benefit the public traveling to and from the Barona Valley Ranch Casino and Resort, the community of Ramona for all types of emergencies including but not limited to medical, fire, mass casualty and evacuations.  

Name(s) of Casino(s) Impacting Applicant: Barona

Total Expenditures as of June 30, 2007: $0
Administrative Costs Incurred by Project: $0

Funds Remaining as of June 30, 2007 (if any): $216,000.00
Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures: Engine is on order from Pierce and estimated arrival is May of 08; funds would be expended around that date.

SECTION 2: GRANTS FUNDED IN PREVIOUS FISCAL YEAR(S) BUT EXPENDED IN 

FISCAL YEAR 2006-07

Name of Project: Fuel Reduction and Behavioral Education
Applicant: Alpine Fire Protection District
Contact Person for Project:   Jean Moore, Finance Officer, 1364 Tavern Road, Alpine  91901; (619) 445-2635 x 301; jmoore@alpinefire.org

Grant Amount Approved by LCBC: $67,443.00
Base Fiscal Year Grant Awarded:  05-06

Was the grant amount approved as one-time or continuous (multi-year) funding?  One-Time 

Description of Project:  The project will enhance the Fire Prevention Program which will impact the citizens and visitors of the greater Alpine region.  The project includes a Ford Ranger 4x2 pickup truck with the necessary communication equipment to allow for rapid response during a critical incident; educational materials targeted to children under the age of 14 with an emphasis on fire prevention, juvenile fire setters and the problems associated with addiction; and a brush management program focusing on evacuation routes, defensible space and property safety.

Project’s Role in Mitigating the Impact of Local Tribal Gaming:  The Alpine FPD’s jurisdictional area has experienced thousands of additional visitors due to the Sycuan and Viejas Casinos. The addition of a proactive brush management program will help to create clear evacuation routes for citizens, visitors and casino patrons alike.  Enhanced education for children aged 14 and under with a focus on juvenile fire setters, addictive behaviors and fire prevention will ensure that we deal promptly with juvenile fire play and give direction to those who are struggling with negative behavioral patterns.  This project will also will give local schools and families the needed materials to identify, educate and correct behaviors before they result in negative and sometimes tragic outcomes.  The purchase of a vehicle will give the desired mobility to accomplish the stated goals of this project while broadening the vision of the Alpine Fire Protection District within the community and to our neighboring areas.
Name(s) of Casino(s) Impacting Applicant:  Viejas Casino and Sycuan 

Total Expenditures as of June 30, 2007: $67,443.00
Administrative Costs Incurred by Project (Excludes County’s share of administrative costs): $1,362.92
Funds Remaining as of June 30, 2007 (if any): $0
Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures:  N/A

SECTION 2: GRANTS FUNDED IN PREVIOUS FISCAL YEAR(S) BUT EXPENDED IN 

FISCAL YEAR 2006-07

Name of Project:  Fire Hydrant Installation
Applicant:  Padre Dam Municipal Water District
Contact Person for Project:  Mike Uhrhammer, Communications Director, 9300 Fanita Parkway, Santee, CA 92071; 619-258-4613; muhrhammer@padre.org

Grant Amount Approved by LCBC:  $529,480.00
Base Fiscal Year Grant Awarded:  05-06
Was the grant amount approved as one-time or continuous (multi-year) funding?  One-Time 

Description of Project:  Installation of 54 new fire hydrants in the communities of Harbison Canyon and Crest to decrease the time needed by firefighters to get water to a fire, and increase the amount of water available to fight the fire.
Project’s Role in Mitigating the Impact of Local Tribal Gaming:  If a circle was drawn on a map of eastern San Diego County, with the community of Alpine as the center-point and a 9-mile radius, Viejas Casino, Sycuan Casino, Harbison Canyon and Crest would be located within the circle. The dry landscape and climate, and the mountainous topography within the circle make the area extremely vulnerable to wildland fires. Residential and commercial development within the circle places tremendous demands on firefighters to defend the urban/wildland interface. Large wildland fires devastated the communities within the circle in 1970, 1996 and 2003.

Viejas Casino and Sycuan Casino have a major impact on fire safety and the demand for firefighting resources:

· Viejas Casino is the largest employer within the circle

· Sycuan Casino is the second largest employer within the circle

· 95% of casino employees are non-Indian

· 21% of casino employees live within 10-miles of the casino

· The population in the unincorporated areas of San Diego County increased 6% in 2000-2004

· The unincorporated area population is expected to increase 54% in 2000-2030

The grant funds received are paying for the purchase and installation of 54 new fire hydrants in Harbison Canyon and Crest. The new hydrants will replace existing standpipes, increasing the flow rate for firefighters by 300%.
Name(s) of Casino(s) Impacting Applicant:  Barona, Sycuan and Viejas 

Total Expenditures as of June 30, 2007:

	Materials
	 $     143,297 

	Equipment
	 $         9,117 

	County of San Diego (Permits/Inspection)
	 $       18,973 

	PDMWD Operations Labor
	 $     185,637 

	PDMWD Engineering
	 $       29,105 

	HPS Mechanical (Contractor)
	 $       82,922

	TOTAL
	 $     469,051


Administrative Costs Incurred by Project (Excludes County’s share of administrative costs):  $0
Funds Remaining as of June 30, 2007 (if any):  $60,429.00
Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures:
The remaining funds will be used to offset the cost of installing a concrete pad at the base of each of the 54 new hydrants. Padre Dam will complete this work by June 30, 2008.

SECTION 2: GRANTS FUNDED IN PREVIOUS FISCAL YEAR(S) BUT EXPENDED IN 

FISCAL YEAR 2006-07

Name of Project:  Portable Live Fire Training Unit

Applicant: City of San Diego Fire-Rescue Department

Contact Person for Project: Deputy Chief Brian Fennessy, San Diego Fire-Rescue Department, Special Operations, 1010 2nd Avenue South #400, San Diego, CA 92101; (619) 533-4407; bfennessy@sandiego.gov

(Original Contact was Assistant Chief John Jondall, now retired)

Grant Amount Approved by LCBC: $177,898.70

Base Fiscal Year Grant Awarded: 05-06

Was the grant amount approved as one-time or continuous (multi-year) funding?   One-Time

Description of Project: Successful grant funding has allowed for the purchase of a Portable Live Fire Training unit manufactured by Fireblast 451, Inc.  This specially designed equipment will accommodate training in a manner that will provide for safety first, while allowing for realistic training scenarios.

The Portable Live Fire Training unit is a mobile, self-contained fire simulator with a generator, fuel service, three burners including flashover/rollover, a smoke system, movable walls, ventilation pitched roof with safety railings and chop hatch, basement access, a control room with observation windows, equipment room, built on a portable transport trailer with exterior staircases.  The unit safety features include gas detection (LEL monitoring), temperature monitoring, pilot and flame monitoring, fuel delivery system with fail-safe valves, automatic and manual safety shutdowns, make up intake air, and a ventilation system.

The unit is designed for basic firefighter training as well as providing ongoing training for the seasoned veteran.  The unit design will provide skill-testing capabilities that meet minimum Firefighter I training requirements for basic firefighting skills as addressed in the NFPA 1001.

Simulator training capabilities include, but are not limited to the following: Flashover recognition and tactics for suppression, back draft recognition and prevention, direct and indirect attack, interior fire attack, exterior fire attack, search and rescue in smoke (non-toxic) filled interior, variable room and wall interior configuration, ventilation (vertical and horizontal), fire attack below grade (basement), RIT team, and SCBA use.

The procurement of the Portable Live Fire Training unit will allow the San Diego Fire-Rescue Department (SDFD) to provide simulated structure fire fighting training to tribal firefighters and regional fire fighting personnel from throughout the County of San Diego.  SDFD will maintain, store, and make the unit available to all other requesting agencies.  In addition, SDFD will develop trainers from within the SDFD and offer train-the-trainer opportunities to all public safety agencies and tribal fire departments in San Diego County, including but not limited to: Barona Band of Mission Indians; Sycuan Band of the Kumeyaay Nation; and Viejas Band of Kumeyaay Indians.  The Portable Live Fire Training unit will be made available to all Tribal fire departments in the County of San Diego at no cost.
Project’s Role in Mitigating the Impact of Local Tribal Gaming:  The casinos and resorts in San Diego County are quite often impacted by a variety of emergencies that occur outside the Tribes’ control.  Impacts exist due to the large volume of residents and visitors that enjoy the recreational facilities, casinos, resorts, golf courses, etc., on a daily basis.  It is imperative that the fire service agencies that have responsibility for protecting the visitors and residents in the vicinity of tribal casinos are properly trained and experienced.   

Structure fires near tribal casinos are categorized as low frequency (do not happen often), high risk (due to large number of visitors, type of building occupancy/construction, fuel loads, etc.).  Having all tribal fire service agencies in San Diego County participate in regular, structure fire, hands-on training with this simulator will better prepare them for real structure fire incidents on tribal lands.

Successful grant funding will allow for the procurement of a structure fire simulator that will better prepare tribal firefighters by providing an opportunity to learn advanced structure fire fighting skills.  These fire fighting skills can only be learned through hands on experience.  This advanced training, only available by this type of simulator, has the potential for saving lives and protecting property on tribal lands.  

As previously stated, structure fires near tribal casinos are not common occurrences.  Therefore, it is difficult for the fire departments that protect the visitors of the resorts and casinos and the residents that live near them to gain “real life” structure fire fighting experience.  This simulator will absolutely bring firefighter experience to an extremely high level.  It is expected that upon request, the San Diego Fire-Rescue Department will make this simulator trailer available to all tribal fire departments within the San Diego region.  

Name(s) of Casino(s) Impacting Applicant:  Barona, Sycuan and Viejas

Total Expenditures as of June 30, 2007:  $0 has been expended but the entire amount has been encumbered in purchasing

Administrative Costs Incurred by Project:  $0

Funds Remaining as of June 30, 2007 (if any):  $177,898.70 - All are remaining but encumbered.

Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures:  The City requested $250,000 for the purchase of a Portable Live Fire Training Unit.  In June, 2006, IGLCBC awarded the City $177,898.70 for the purchase of a Portable Live Fire Training Unit.  The City needed to secure funds to close the gap in order to purchase the equipment.  These funds were secured in January 2007.  A sole source request had to be routed through the Purchasing and Contracts Department and the vehicle specifications developed.  The Fire Department worked with the vendor on all aspects of the process.  The vendor is close to completing the project and the Portable Live Fire Training Unit is expected to be delivered to the Fire Department by October 2007.  The vendor will be paid upon delivery of the Portable Live Fire Training Unit.

SECTION 2: GRANTS FUNDED IN PREVIOUS FISCAL YEAR(S) BUT EXPENDED IN 

FISCAL YEAR 2006-07

Name of Project: 3C's (Command, Control, & Communications) Digital Microwave Downlink Equipment Project

Applicant: City of San Diego Fire-Rescue Department

Contact Person for Project: Brian Fennessy, Chief of Air Operations, San Diego Fire-Rescue Department, City of San Diego, 1010 Second Avenue, Suite 400, San Diego, CA 92101; 619-533-4353; bfennessy@sandiego.gov 

Grant Amount Approved by LCBC:  $170,000

Base Fiscal Year Grant Awarded:  05-06

Was the grant amount approved as one-time or continuous (multi-year) funding?  One-Time

Description of Project:  Grant funding will provide for the procurement of digital microwave downlink equipment (five mountain top microwave receivers and support equipment).  This equipment will allow for regional public safety helicopters operated by the San Diego Sheriff’s Department, San Diego Police Department, and San Diego Fire-Rescue Department to provide “real time” digital video imaging for on site monitoring of emergency or crisis situations.

Project’s Role in Mitigating the Impact of Local Tribal Gaming:  Bridging communications between public safety agencies, the 3C’s network will provide 2-way communication via video teleconferencing, publish/subscribe technology on a public safety intranet and distribute video feeds outside the network through secure web streaming and cable broadcasts.  Without leaving the field, first responders will view video feeds from their PDA/Telephones, and access public safety databases in real time. Specialized video feeds from aerial assets will be available throughout the network, providing incident staff throughout the region a bird-eye view of the incident.  By incorporating 3C’s technology, responding agencies will have a fast, reliable means to contact any agency in the area, improving the ability to successfully manage any incident.

The infrastructures that support the casinos in San Diego County are quite often impacted by a variety of emergencies that occur outside of the tribe’s control.  Additional impacts exist due to the large volume of visitors that enjoy the recreational facilities, casinos, resorts, golf courses, etc., on a daily basis.  The project will mitigate these impacts as shown below.
Wildland Fires

Indian gaming casinos and resorts are commonly located in rural areas of the County that during the spring, summer, and fall months are susceptible to both large and small vegetation fires.  Whether a vegetation fire starts off of a road that leads directly to a casino or a fire is threatening a road that supports vehicle traffic to and from the casino, it is imperative that rapid fire suppression is initiated quickly and completely.  A quick and effective “knock-down” of vegetation fires will ensure uninterrupted transportation of visitors to the casino/resort, a timely return to service of Tribal or contract emergency service personnel, and a more efficient return to service of casino and other Tribal operations.

The availability of additional mountain top microwave receiver sites will allow Tribal emergency service providers to view wildland fires on Tribal lands or fires that may threaten Tribal lands.  This “real time” airborne video monitoring will enhance the incident command staff’s ability to make better and informed decisions relative to incident mitigation.  In addition, the immediate availability of this equipment will enable ground forces and the command staff to promote and initiate rapid decision making.  This digital microwave radio equipment will allow for video imaging reception from all public safety agencies that operate helicopters equipped with digital microwave transmitters.  This field support may be critical to the successful outcome of emergency incidents that regional public safety agency helicopters are assigned.  

Vehicle Rescue

The roads that support visitors to the casinos in San Diego County are prone to congestion due to high traffic volumes. Regional helicopter programs can provide a timely response to motorist aid including extrication and ALS response services.  Part of our existing MOU with the Sycuan Tribe requires a vehicle extrication academy be provided to improve the technical rescue capability of the Sycuan Fire Department.  This use of this new technology will be made available to all Tribal fire departments in the County of San Diego, at no cost.

A Tribal Fire Department owning and operating its own portable receiver will allow for the real time airborne video monitoring of vehicle rescues that impact the public’s ability to visit the casino/resort.  This information can then be effectively communicated to visitors of the casino/resort so that these visitors do not negatively compromise the ability of first responders to access the vehicle rescue incident location or so that the visitors may choose alternate means of returning to their homes.

High Rise Fires

Several tribal casinos in San Diego County offer hotel and resort accommodations.  Quite often, these accommodations are high-rise, multiple occupancy structures.  If a high-rise structure is involved in fire, helicopters may be utilized to provide rapid deployment of firefighters and equipment to the rooftop of the involved high-rise structure and to assist in the evacuation of victims as well as assist in the fire fighting effort.  The helicopter may also be utilized to locate trapped victims who may be found at windows or building openings.  In addition, regional helicopters are available to bring in additional fire fighting resources and personnel from neighboring jurisdictions.  

The Barona, Sycuan, and Viejas Fire Departments will likely be responsible for incident command during a high-rise structure fire on Tribal lands.  The immediate availability of aerial digital microwave imaging will allow these Tribal emergency service providers to get an aerial view of the incident thus enhancing the command staffs ability to make informed decisions regarding fire suppression, victim location and rescue, the need for additional resources, etc.

Specialty Team and Equipment Delivery

Regional public safety helicopters can transport technicians and/or medical specialists with equipment and supplies to incidents involving natural disasters, accidental releases and acts of terrorism that may occur on Tribal lands and/or anywhere within San Diego County.  This includes natural disasters such as: earthquakes, floods, and tsunamis; accidental releases of hazardous materials; and incidents involving weapons of mass destruction (WMD) such as biological, nuclear, incendiary, chemical and explosive materials.  There will be interaction with the joint City and County of San Diego Urban Search and Rescue (USAR) Team, Metropolitan Medical Strike Team (MMST) and Office of Disaster Preparedness resources to provide a coordinated helicopter response.

The Barona, Sycuan, and Viejas Fire Departments will likely be responsible for and/or participating in incident command during a natural disaster or WMD event on Tribal lands.  The immediate availability this emerging technology will allow the command staff and ground forces an aerial view of the incident thus enhancing the command staffs and ground forces ability to make informed decisions regarding incident containment and/or mitigation.

Hazardous Materials Response

Regional helicopters are available to transport the Hazardous Material Response Team (City & County) and equipment to any Tribal land within San Diego County.  Pre-determined Hazmat Team pickup and drop off points will be identified.

Hazmat Team’s missions include:

1.
Transportation of Hazardous Material Teams and equipment to both accessible and inaccessible areas within San Diego County and along the International Border

2.
Transportation of hazmat liaison for immediate assistance to an Incident Commander and first hand size-up to determine Hazmat resources required for incidents with long ETA's

3. 
Rapid transportation of antidotes to hazmat events (e.g., large quantities of atropine at a nerve agent or pesticide release with mass exposures)

4. 
Transportation of additional resources/equipment to expedite mitigation of an event

5. 
Observation platform

6. 
Expeditious transportation of samples to laboratories

7. 
Transportation of facility representatives (Industrial Experts) to the incident site

8. 
Airborne monitoring of hazardous material plume drift emitting from either side of the international border

Portable receivers will be on board a City Fire-Rescue, Police, or County Sheriff helicopter at all times.  In order to provide multiple ground locations for viewing an incident, a portable receiver unit can be provided to assigned ground forces.  

Law Enforcement Assistance

Regional public safety agency helicopters will be available to assist in the transportation of regional and tribal law enforcement personnel and equipment into non-hostile environments to any location within San Diego County to include tribal lands when assistance is requested by tribal law enforcement personnel.  Insertion and extraction of regional and tribal law enforcement personnel and equipment via fast-rope, rescue hoist and heli-rappel will be possible upon successful completion of training.

Digital microwave downlink technology is ideal for situations requiring rapid deployment of law enforcement personnel, where portability is a key factor.  Portable units can be easily concealed for covert operations and will interface with standard digital or analog monitors and recorders for enhanced operator flexibility.  

Name(s) of Casino(s) Impacting Applicant:  Barona, Sycuan and Viejas 

Total Expenditures as of June 30, 2007:  $170,000.00

Administrative Costs Incurred by Project (Excludes County’s share of administrative costs):  $0

Funds Remaining as of June 30, 2007 (if any):  $0

Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures:  N/A

SECTION 2:  GRANTS FUNDED IN PREVIOUS FISCAL YEAR(S) BUT EXPENDED IN FISCAL
YEAR 2006-2007
Name of Project:  Intermountain Fire Station Water Well
Applicant:  Intermountain Volunteer Fire and Rescue Department
Contact Person for Project:   John York, President of the Board of Directors, 17287 Oak Hollow Road, Ramona, CA, 92065; (760)787- 9586; jyork@frameworkhealthcare.com

Grant Amount Approved by LCBC:  $25,000.00
Base fiscal Year Grant Awarded:  05-06
Was the grant amount approved as one-time or continuous (multi-year) funding?  One time
Description of Project:  The Intermountain Volunteer Fire and Rescue Department needed to drill a water well so that there is a water source for the station on its property. In addition to supplying the station with water, the well is needed as a source for creating water reserves for fire fighting apparatus.  The station is currently using a neighbor’s well.  The well depth exceeded our original projections and incurred costs that equaled the entire amount of the grant – leaving insufficient funds for installing a well pump.  We applied for another grant to cover the additional cost.

Project’s Role in Mitigating the Impact of Local Tribal Gaming:  Providing fire protection and emergency services in areas surrounding the Barona and Santa Ysabel Casinos.
Name(s) of Casino(s) Impacting Applicant:  Barona & Santa Ysabel
Total Expenditures as of June 30, 2007:  $24,932.00
Administrative Costs Incurred by Project (Excludes County’s share of administrative costs):  $0
Funds Remaining as of June 30, 2007 (if any):  $68.00
Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures:  September 2007 – the remaining $68 will be applied to the installation cost of the well pump project that was funded in FY06-07.
SECTION 2:  GRANTS FUNDED IN PREVIOUS FISCAL YEAR(S) BUT EXPENDED IN FISCAL

YEAR 2006-2007
Name of Project: Preliminary Alcohol Screening Devices
Applicant:  City of El Cajon
Contact Person for Project:  Nancy Palm, Assistant to the City Manager, City of El Cajon, 200 E. Main Street, El Cajon, CA  92020; (619) 441-1784;   npalm@ci.el-cajon.ca.us

Grant Amount Approved by LCBC:  $5,200.00
Base Fiscal Year Grant Awarded: 05-06

Was the grant amount approved as one-time or continuous (multi-year) funding?  One-Time

Description of Project:  Purchase five Preliminary Alcohol Screening Devices.  The Devices are used by Patrol Officers in the field to check potential DUI detainees.  They are also used at DUI Checkpoints.

Project’s Role in Mitigating the Impact of Local Tribal Gaming:  The City of El Cajon is directly impacted by an increase in traffic flow due to casino patrons driving to and from Barona, Sycuan, and Viejas.  The highest volume of traffic involves Sycuan Casino since the most direct route to the Casino through the City of El Cajon is via Washington Avenue.  The increase in traffic flow directly increases El Cajon Police Department’s traffic enforcement and accident investigation activity.  
It is imperative that Police Officers have Preliminary Alcohol Screening Devices for field use to accurately check potentially inebriated drivers.  It is equally important to have these devices for use at DUI checkpoints.

Name(s) of Casino(s) Impacting Applicant:  Barona, Sycuan and Viejas
Total Expenditures as of June 30, 2007:  $5,102.50.  The remaining balance of $97.50 was transferred to the Traffic Incident Response Vehicle Grant.  Both grants were received in Fiscal Year 05-06.
Administrative Costs Incurred by Project (Excludes County’s share of administrative costs):  $0
Funds Remaining as of June 30, 2007 (if any):  $0
Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures:  N/A
SECTION 2:  GRANTS FUNDED IN PREVIOUS FISCAL YEAR(S) BUT EXPENDED IN FISCAL

YEAR 2006-2007
Name of Project: Traffic Incident Response Vehicle
Applicant:  City of El Cajon
Contact Person for Project: Nancy Palm, Assistant to the City Manager, City of El Cajon, 200 E. Main Street, El Cajon, CA  92020; (619) 441-1784   npalm@ci.el-cajon.ca.us

Grant Amount Approved by LCBC:  $45,000.00

Base Fiscal Year Grant Awarded: 05-06
Was the grant amount approved as one-time or continuous (multi-year) funding?

One-Time

Description of Project:  Purchase one (1) Critical Incident Response vehicle with accessories for the Police Department Traffic Division.  This 1-ton modified van will serve as a fatal/serious injury response unit.
Project’s Role in Mitigating the Impact of Local Tribal Gaming:  Considerable traffic originates from the San Diego metropolitan and South Bay regions that must route through the City of El Cajon to reach Viejas, Barona, and Sycuan Casinos.  The highest volume of traffic involves Sycuan Casino since the most direct route to the Casino through the City of El Cajon is via Washington Avenue that transects the entire City from east to west.  The majority of the vehicles stopped are either going to or returning from the casino.  This higher volume of traffic increases the incidence and potential for major accidents involving casino customers.  This vehicle will serve as a mobile equipment storage unit that would house investigative equipment routinely utilized to complete fatality and serious injury collision investigations. The increased potential for police presence at major traffic corridors through the City makes for a safer and more secure visit to the local casinos.

Name(s) of Casino(s) Impacting Applicant:  Barona, Sycuan and Viejas
Total Expenditures as of June 30, 2007:  $45,118.57.  The additional funding of $118.57 needed to complete this purchase was transferred from the savings derived from Preliminary Alcohol Screening Devices Grant purchase ($97.50) and the City’s General Fund ($21.07).  Both the Traffic Incident Response Vehicle Grant and the Preliminary Alcohol Screening Devices Grant were received in Fiscal Year 05-06.

Administrative Costs Incurred by Project (Excludes County’s share of administrative costs):  $0
Funds Remaining as of June 30, 2007 (if any):  $0
Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures:  N/A
SECTION 2:  GRANTS FUNDED IN PREVIOUS FISCAL YEAR(S) BUT EXPENDED IN FISCAL

YEAR 2006-2007
Name of Project: Paramedic Ambulance
Applicant:  City of El Cajon
Contact Person for Project: Nancy Palm, Assistant to the City Manager, City of El Cajon, 200 E. Main Street, El Cajon, CA  92020; (619) 441-1784; npalm@ci.el-cajon.ca.us

Grant Amount Approved by LCBC:  $100,000.00
Base Fiscal Year Grant Awarded:  05-06
Was the grant amount approved as one-time or continuous (multi-year) funding?

One-Time

Description of Project:  Purchase and outfitting of one (1) Paramedic Ambulance. This purchase will improve emergency response and benefit the tribes of Barona, Sycuan, and Viejas, as well as the communities surrounding these lands. 

Project’s Role in Mitigating the Impact of Local Tribal Gaming:  The City of El Cajon experiences impacts from the casinos operated by the Barona Band of Mission Indians, the Sycuan Band of Kumeyaay Indians, and the Viejas Band of Kumeyaay Indians. These impacts include responses to vehicle accidents and fires associated with patrons driving to and from the casinos, medical aid responses to persons traveling to and from those venues, and from emergency responses to the many employees of the casinos that call El Cajon home. While no direct statistics exist on the number of incidents related to the gaming casinos, it is important to note that calls for emergency service in El Cajon has risen 37% over the last ten years, while the actual population growth has been less than 5%. While not all of this increase can be attributed to the casinos, it is reasonable to expect that some of the increase in emergency calls is related to the gaming establishments.

Also, as a member of the Heartland Joint Powers Agreement Organization, we work in conjunction with four adjoining fire departments that provide mutual aid services to the tribal community.  Automatic and mutual aid agreements with these four other departments expand the responsibility of the ECFD beyond normal city limits. Alpine, East County, Lakeside and San Miguel all receive support from the El Cajon Fire Department when their units are committed to incidents related to casino operations.

The City of El Cajon also is proud to be home the Heartland Fire Training Facility which has hosted personnel and equipment from the Barona, Sycuan, & Viejas Fire Departments. We enjoy this relationship and feel that it improves emergency operations when responding to incidents with our neighbors to the east.

The location of this unit will be Fire Station 8, the apparatus with primary responsibility for responding to incidents associated with casino traffic and personnel, as well as the closest El Cajon Paramedic Ambulance to all three tribal areas. The ability to have an upgraded emergency response vehicle will directly benefit both the patrons of casinos and residents of tribal lands as well.
Casino(s) Impacting Applicant:  Barona, Sycuan and Viejas
Total Expenditures as of June 30, 2007:  $100,000.00
Administrative Costs Incurred by Project (Excludes County’s share of administrative costs):  $0
Funds Remaining as of June 30, 2007 (if any):  $0
Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures: N/A
SECTION 2:  GRANTS FUNDED IN PREVIOUS FISCAL YEAR(S) BUT EXPENDED IN FISCAL

YEAR 2006-2007
Name of Project: Campo Fire and Rescue Water Tender
Applicant: CSA 112 - Campo Fire and Rescue
Contact Person for Project:  Mitchel Sanchez, Fire Chief, 437 Jeb Stuart Road, P.O. Box 55, Campo, CA  91906; (619) 478-5310; Chief86_campo@yahoo.com 

Grant Amount Approved by LCBC: $100,000.00
Base Fiscal Year Grant Awarded: 05-06
Was the grant amount approved as one-time or continuous (multi-year) funding? One-Time

Description of Project: Purchase a fully functional firefighting Water Tender to support firefighting operations.  This fully equipped truck will be capable of delivering 2000 gallons of water to a fire scene to support 9operations with water.  This role will serve not only the primary responsibility area of Campo Fire and Rescue, but adjoining communities to include, local, State, Federal and tribal Lands. 

Project’s Role in Mitigating the Impact of Local Tribal Gaming: With the increase in traffic from Tribal Gaming, comes the increase in vehicular traffic, which results in an increase in vehicle fires along the corridors to and from the Tribal Gaming establishments.

Name(s) of Casino(s) Impacting Applicant: Golden Acorn and Viejas 
Total Expenditures as of June 30, 2007: $100,710.31 (Cost overrun was covered with Campo Fire and Rescue funding)

Administrative Costs Incurred by Project: $0
Funds Remaining as of June 30, 2007 (if any): $0
Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures: N/A
SECTION 2:  GRANTS FUNDED IN PREVIOUS FISCAL YEAR(S) BUT EXPENDED IN FISCAL
YEAR 2006-2007
Name of Project: Safety Gear Upgrade
Applicant: City of Lemon Grove

Contact Person for Project: Daryn Drum, Fire Captain, Lemon Grove Fire Dept., 7853 Central Ave., Lemon Grove, CA 91945; 619-825-3835; ddrum@ci.lemon-grove.ca.us
Grant Amount Approved by LCBC: $38,682.00

Base Fiscal Year Grant Awarded: 05-06
Was the grant amount approved as one-time or continuous (multi-year) funding? One Time
Description of Project: This project funded the purchase of new Fire Fighting Protective clothing (turn-outs) for each member of the Lemon Grove Fire Department.

Project’s Role in Mitigating the Impact of Local Tribal Gaming: State Highways 94 and 125 both lay within the boundaries of The City of Lemon Grove. We provide Fire and Emergency Medical Service to both Highways in each direction. These roadways increase the calls for service to the agency significantly. State Highway 94 averages an astounding 148,000 vehicles per day while State Highway 125 comes in at an equally astounding 83,000 vehicles per day. This totals a whopping 227,000 vehicle trips through our city each day (per CALTRANS).

Approximately 1 million people live in the geographical area south of Highway 94 and west of Highway 125 (according to SANDAG). It is reasonable to surmise that these people must travel either of these two major highways in order reach any of the local gaming sites (Barona, Viejas, and Sycuan). While we do not have the exact number of gamers who travel these major thoroughfares, we can easily deduce that we are directly impacted by the increased traffic and calls for service that are associated with this increased flow of people.

Name(s) of Casino(s) Impacting Applicant: Barona, Sycuan & Viejas
Total Expenditures as of June 30, 2007: $38,682.00
Administrative Costs Incurred by Project:  $0
Funds Remaining as of June 30, 2007 (if any): $0
Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures: N/A
SECTION 2:  GRANTS FUNDED IN PREVIOUS FISCAL YEAR(S) BUT EXPENDED IN FISCAL

YEAR 2006-2007
Name of Project: Wildcat Canyon Road Improvements

Applicant: County
Contact Person for Project: Sirous Deylamian, Lead Project Manager, County Operations Center, 5555 Overland Ave. Suite 6101, San Diego, CA 92123; 858-694-2814; Sirous.deylamian@sdcounty.ca.gov

Grant Amount Approved by LCBC: $1,765,000.00
Base Fiscal Year Grant Awarded: FY 04/05
Was the grant amount approved as one-time or continuous (multi-year) funding?  One-Time

Description of Project:  The project will improve traffic safety by adding a northbound passing lane, three roadway turnouts and intersection improvements at Muth Valley and Wildcat Canyon Roads. The project will also improve traffic flow and relieve congestion of current and future travel demands.

Project’s Role in Mitigating the Impact of Local Tribal Gaming:  The construction of Barona Valley Ranch Resort and Casino has caused a significant increase in traffic on Wildcat Canyon Road. This road improvement project will reduce traffic congestion, reduce driver frustration, increase safety, and enhance the driving experience by providing an additional up-hill lane to facilitate safe passing. The improvements to the Muth Valley intersection will provide for safe left-turn and right-turn movements for local residents. The turnouts will allow slower vehicles to pull over and facilitate California Highway Patrol enforcement of traffic laws.

Name(s) of Casino(s) Impacting Applicant:  Barona Valley Ranch Resort and Casino

Total Expenditures as of June 30, 2007: $745,720.00
Administrative Costs Incurred by Project: N/A

Funds Remaining as of June 30, 2007 (if any): $1,019,280.00

Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures:

July 2007

$493,084

August 2007
$400,000

September
2007
$126,196

SECTION 2:  GRANTS FUNDED IN PREVIOUS FISCAL YEAR(S) BUT EXPENDED IN FISCAL

YEAR 2006-2007
Name of Project:  Shoulder Improvements in Residential area along Willows Road.

Applicant:  County 
Contact Person for Project: Michael J. Long, Project Manager, 5555 Overland Avenue, Suite 6101, San Diego, CA 92123; (858) 495-5794; michael.long@sdcounty.ca.gov

Grant Amount Approved by LCBC:  $600,000.00

Base Fiscal Year Grant Awarded:  04-05

Was the grant amount approved as one-time or continuous (multi-year) funding?  One-Time 

Description of Project:  Reconstruct, grade, and clear the shoulder area along Willows Road, from approximately 1000’ east of West Willows over-crossing to Viejas Grade Road.  Also provide a sight barrier in the area between the right-of-way for Willow Road and the right-of-way for Interstate Highway 8.

Project’s Role in Mitigating the Impact of Local Tribal Gaming:  Reconstruction, grading and clearing of the shoulders along Willows Road will provide a well maintained area for pedestrians and additional recovery area for errant motorists.  As vehicle volumes on Willows Road increase, potential conflicts between vehicles and pedestrians increases.  A well maintained shoulder provides an area for the numerous pedestrians in the area to travel parallel to the road as well as a safety buffer pedestrians to comfortably assess possible conflicts when crossing Willows Road.  This will reduce the risk to pedestrians using Willows Road.  A well-maintained shoulder also provides for additional area for errant motorists to recover and regain control of their vehicle and potentially avoid a collision.

Providing a sight barrier at locations between the rights-of-way for Willows Road and the rights-of-way for Interstate Highway 8 will prevent nighttime confusion for westbound motorists, which occur due to proximity and location of the entrance to Interstate Highway 8 from Willows Road.

Name(s) of Casino(s) Impacting Applicant:  Viejas Casino

Total Expenditures as of June 30, 2007:  $452,634.72
Administrative Costs Incurred by Project:  $0
Funds Remaining as of June 30, 2007 (if any):  $147,365.28
Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures:  Remaining funds of $147,365.28 are planned to be spent on the design and construction of additional shoulder improvements along Willows Road and/or Viejas Grade Road by the end of the current fiscal year (FY 07-08).

SECTION 2:  GRANTS FUNDED IN PREVIOUS FISCAL YEAR(S) BUT EXPENDED IN FISCAL
YEAR 2006-2007
Name of Project:  Fire Station Extension
Applicant:  Intermountain Volunteer Fire and Rescue Department
Contact Person for Project:   John York, President of the Board of Directors, 17287 Oak Hollow Road, Ramona, CA, 92065, (760)787-9586, jyork@frameworkhealthcare.com

Grant Amount Approved by LCBC:  $85,171.00
Base Fiscal Year Grant Awarded: 04-05
Was the grant amount approved as one-time or continuous (multi-year) funding?  One-Time
Description of Project:  Build an extension to the current fire station to house additional emergency vehicles and equipment that otherwise have to be kept outdoors.

Project’s Role in Mitigating the Impact of Local Tribal Gaming:  Provision of Fire and Emergency services.

Name(s) of Casino(s) Impacting Applicant:  Barona & Santa Ysabel
Total Expenditures as of June 30, 2007:  $61,719.73
Administrative Costs Incurred by Project:  $0
Funds Remaining as of June 30, 2007 (if any):  $23,451.27
Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures:  All remaining funds will be expended upon installation of electrical wiring and final inspection by San Diego County DPLU, expected to be no later than September 2007.
SECTION 2:  GRANTS FUNDED IN PREVIOUS FISCAL YEAR(S) BUT EXPENDED IN FISCAL YEAR 2006-2007
Name of Project:  Helicopter Fuel Service Vehicle
Applicant:  City of San Diego Fire-Rescue Department

Contact Person for Project: Brian Fennessy, Chief of Air Operations, San Diego Fire-Rescue Department, City of San Diego, 1010 Second Avenue, Suite 400, San Diego, CA 92101; 619-533-4353; bfennessy@sandiego.gov 

Grant Amount Approved by LCBC:  $250,000.00

Base Fiscal Year Grant Awarded:  04-05

Was the grant amount approved as one-time or continuous (multi-year) funding?  One- Time 

Description of Project:  The helicopter fuel servicing vehicle enhances emergency response to the San Diego region including Barona, Sycuan and Viejas Tribal lands and the roadways that support and provide resident and visitor access to the casinos; therefore saving lives and property damage.  This is accomplished through rapid response of the multi-mission regional fire and rescue helicopters, expeditious mitigation of emergencies and faster than normal release of emergency ground resources (fire service, emergency medical and law enforcement).

Project’s Role in Mitigating the Impact of Local Tribal Gaming:    The infrastructures that support the casinos in San Diego County are quite often impacted by a variety of emergencies that occur outside of the tribe’s control.  Additional impacts exist due to the large volume of visitors that enjoy the recreational facilities, casinos, resorts, golf courses, etc., on a daily basis.  The helicopter fuel servicing truck will mitigate impacts of casinos, as described below.

Wildland Fires

San Diego County casinos are commonly located in rural areas of the County that during the spring, summer, and fall months are susceptible to both large and small vegetation fires.  Whether a vegetation fire starts off of a road that leads directly to a casino or a fire is threatening a road that supports vehicle traffic to and from the casino, it is imperative that rapid fire suppression is initiated quickly and completely.  A quick and effective knock down of vegetation fires will ensure a timely return to service of Tribal or contract emergency service personnel and a more efficient return to service of casino and other Tribal operations.

A fuel servicing vehicle will support the regional helicopter while it is engaged in aerial fire suppression (day & night) missions, in all areas of the County of San Diego.  This includes fire suppression on all Tribal Lands within the region and those within 5 nautical miles of the San Diego County line.  

Vehicle Rescue

The roads that support visitors to the casinos in San Diego County are prone to congestion due to high traffic volumes. The regional helicopter program can provide a timely response to motorist aid including extrication and ALS response services. Part of our existing MOU with the Sycuan Tribe requires a vehicle extrication academy to improve the technical rescue capability of the Sycuan Fire Department. This training would be made available to all Tribal fire departments in the County of San Diego at no cost.

A fuel servicing vehicle will provide support to the regional helicopter while it is engaged in vehicle rescue missions (day & night), on those occasions when returning to an airport for fuel, could compromise the potential successful outcomes of vehicle rescue occurring in County of San Diego.

Emergency Medical Services

Rapid patient assessment is critical to victims in remote locations. The Regional Helicopter Program provides an essential tool for deployment of paramedics and ALS equipment to areas that are not accessible and/or remote from existing services. This applies to all Tribal lands and properties throughout San Diego County.  
A fuel servicing vehicle with rapid refueling capabilities will ensure the regional helicopter is immediately available after returning from any flight and not delayed due to having to shut down for fuel.  This fuel truck and rapid refueling capabilities will minimize any delays in emergency response that could occur as a result of having to wait for an airport based fuel servicing vehicle to fuel the regional helicopter. 

High Rise Fires
Several tribal casinos in San Diego County offer hotel and resort accommodations.  Quite often, these accommodations are high rise, multiple occupancy structures.  If a high rise structure is involved in fire, the helicopter may be utilized to provide rapid deployment of firefighters and equipment to the rooftop of the involved high-rise structure and to assist in the evacuation of victims as well as assist in the fire fighting effort.  The helicopter may also be utilized to locate trapped victims who may be found at windows or building openings.  In addition, the regional helicopter is available to bring in additional fire fighting resources and personnel from neighboring jurisdictions.  

The fuel servicing vehicle will be dispatched with the helicopter to high rise structure fire incidents to provide field fueling support to the regional helicopter and any other public safety agency that has a need for field fuel support.

Name(s) of Casino(s) Impacting Applicant:  Barona, Sycuan and Viejas 

Total Expenditures as of June 30, 2007:  As of June, 30, 2006, the City of San Diego spent $237,500.00 of the grant funds on the Fuel Service Vehicle, administrative costs, materials and construction for structure to store the Fuel Service Vehicle and a portion of the fuel to serve the regional helicopter programs.

As of June 30, 2007, the City of San Diego spent the remaining $17,500.00 to fully outfit the Fuel Service Vehicle with lighting and communications equipment.  The actual cost of the additional equipment was $24,949.16.  

Administrative Costs Incurred by Project (Excludes County’s share of administrative costs):  $12,500.00

Funds Remaining as of June 30, 2007 (if any): $0

Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures: N/A
SECTION 2:  GRANTS FUNDED IN PREVIOUS FISCAL YEAR(S) BUT EXPENDED IN FISCAL

YEAR 2006-2007

Name of Project: Installation of Traffic Signal and Safety Lighting System at Washington/Dehesa Road and Granite Hills Drive.

Applicant:  City of El Cajon
Contact Person for Project: Nancy Palm, Assistant to the City Manager, City of El Cajon, 200 E. Main Street, El Cajon, CA  92020; (619) 441-1784; npalm@ci.el-cajon.ca.us

Grant Amount Approved by LCBC:  $120,000.00
Base Fiscal Year Grant Awarded:  04-05
Was the grant amount approved as one-time or continuous (multi-year) funding?  One-Time

Description of Project:  This project is to signalize an intersection in order to provide for the orderly movement of traffic and address potential safety concerns.    This signal is needed as traffic has significantly increased in this area due to the presence of the Sycuan Casino approximately 6 miles outside the City Limits.  There is considerable regular vehicle traffic as well as buses that travel this main route to the casino on a daily basis.  This traffic signal would be located at an intersection that adjoins the County as Dehesa Road is virtually all in the County except for a small portion (approximately 300 feet) that was annexed into the City several years ago.  The City has received numerous complaints related to the need for this traffic signal but has been unable to fund the construction of this signal to date.
Project’s Role in Mitigating the Impact of Local Tribal Gaming:  By installing this traffic signal it is anticipated that safety as well as capacity will be significantly increased by better directing traffic.  Currently the all way stop functions well during certain times of the day during non-peak hours.  However, with the increase in traffic, the time this intersection functions well as an all way stop are becoming less and less.  This is a high speed, multilane street that really should be signalized in order to provide the additional traffic control in order to better safely facilitate the orderly movement of vehicles through the intersection.

Name(s) of Casino(s) Impacting Applicant:  Sycuan
Total Expenditures as of June 30, 2007:  $120,000.00.  This project is complete.  The traffic signal has been operational since December 14, 2006.

Administrative Costs Incurred by Project (Excludes County’s share of administrative costs):  $0
Funds Remaining as of June 30, 2007 (if any):  $0
Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures:  N/A
SECTION 2:  GRANTS FUNDED IN PREVIOUS FISCAL YEAR(S) BUT EXPENDED IN FISCAL

YEAR 2006-2007

Name of Project: Fire Engine


Applicant: Ramona Fire Department
Contact Person for Project:  Marc Hafner Battalion Chief, 829 San Vicente Rd., Ramona Ca 92065; 760 788-2268; marc.hafner@fire.ca.gov
Grant Amount Approved by LCBC:  $161,083.00
Base Fiscal Year Grant Awarded: 04/05
Was the grant amount approved as one-time or continuous (multi-year) funding? One-Time
Description of Project: Purchase of a new Type 1 fire engine
Project’s Role in Mitigating the Impact of Local Tribal Gaming: By granting funding for this project the Committee will provide a reliable, state of the art fire apparatus to be placed in service as a front line engine in Ramona.  This engine will be used to benefit the public traveling to and from the Barona Casino and Hotel complex, the community of Ramona, and for all types of emergencies including but not limited to medical, fire, mass casualty and evacuations.  

Name(s) of Casino(s) Impacting Applicant: Barona
Total Expenditures as of June 30, 2007: $161,083.00
Administrative Costs Incurred by Project: $0
Funds Remaining as of June 30, 2007 (if any): $0
Planned Expenditure of Any Remaining Funds with Timeline for Such Expenditures:  N/A
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